TOWN OF BOGUE, NC
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2020

As management of the Town of Bogue, we offer readers of the Town of Bogue's financial statements this narrative
overview and analysis of the financial activities of the Town of Bogue for the fiscal year ended June 30, 2020. We
encourage readers to read the information presented here in conjunction with additional information that we have
furnished in the Town's financial statements, which follow this narrative.
Financial Highlights
•
•
•

The assets of the Town of Bogue exceeded its liabilities at the close of the fiscal year by $776,426 (net
position).
The government's total net position increased by $31,638 primarily due to an excess of revenues compared to
expenses during the year.
As of the close of the current fiscal year, the Town of Bogue's governmental funds reported ending fund
balances of $500,449. Approximately 88% of this amount or $439,544 is available for spending at the
government's discretion (unassigned fund balance).

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to Town of Bogue's basic financial statements. The
Town's basic financial statements consist of three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements (see Figure 1). The basic financial statements present two
different views of the Town through the use of government-wide statements and fund financial statements. In addition to
the basic financial statements, this report contains other supplemental information that will enhance the reader's
understanding of the financial condition of the Town of Bogue.
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Basic Financial Statements
The first two statements in the basic financial statements are the Government-Wide Financial Statements. They
provide both short and long-term information about the Town's financial status.
The next statements are Fund Financial Statements. These statements focus on the activities of the individual parts
of the Town's government. These statements provide more detail than the government-wide statements. There are
two parts to the Fund Financial Statements: 1) the governmental funds statements; and 2) the budgetary comparison
statements.
The next section of the basic financial statements is the notes. The notes to the financial statements explain in detail
some of the data contained in those statements. After the notes, supplemental information is provided to show
details about the Town's individual funds. Budgetary information required by the General Statutes also can be found in
this part of the statements.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide the reader with a broad overview of the Town's
finances, similar in format to a financial statement of a private-sector business. The government-wide statements
provide short and long-term information about the Town's financial status as a whole.
The two government-wide statements report the Town's net position and how they have changed. Net position is the
difference between the Town's total assets and total liabilities. Measuring net position is one way to gauge the Town's
financial condition.
Government-wide statements are divided into three categories: 1) governmental activities; 2) business-type activities;
and 3) component units. The Town only has the first of these three categories, governmental activities, which includes
the Town's basic services, such as public safety and general administration. Property taxes and state grant funds
finance most of these activities.
Fund Financial Statements
The fund financial statements (see Figure 1) provide a more detailed look at the Town's most significant activities. A
fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Town of Bogue, like all other governmental entities in North Carolina, uses fund
accounting to ensure and reflect compliance (or noncompliance) with finance-related legal requirements, such as the
General Statutes or the Town's budget ordinance. All of the funds of Town of Bogue are governmental funds.
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Governmental Funds - Governmental funds are used to account for those functions reported as governmental
activities in the government-wide financial statements. The Town's basic services are accounted for in governmental
funds. These funds focus on how assets can readily be converted into cash flow in and out, and what monies are left at
year-end that will be available for spending in the next year. Governmental funds are reported using an accounting
method called modified accrual accounting which provides a short-term spending focus. As a result, the governmental
fund financial statements give the reader a detailed short-term view that helps him or her determine if there are more or
less financial resources available to finance the Town's programs. The relationship between government activities
(reported in the Statement of Net Positon and the Statement of Activities) and governmental funds is described in a
reconciliation that is a part of the fund financial statements.
The Town of Bogue adopts an annual budget for its General Fund, as required by the General Statutes. The budget is
a legally adopted document that incorporates input from the citizens of the Town, the management of the Town, and
the decisions of the Board about which services to provide and how to pay for them. It also authorizes the Town to
obtain funds from identified sources to finance these current period activities. The budgetary statement provided for the
General Fund demonstrates how well the Town complied with the budget ordinance and whether or not the Town
succeeded in providing the services as planned when the budget was adopted. The budgetary comparison statement
uses the budgetary basis of accounting and is presented using the same format, language, and classifications as the
legal budget document. The statement shows four columns: 1) the original budget as adopted by the board; 2) the final
budget as amended by the board; 3) the actual resources, charges to appropriations, and ending balances in the
General Fund; and 4) the difference or variance between the final budget and the actual resources and charges. To
account for the difference between the budgetary basis of accounting and the modified accrual basis, a reconciliation
showing the differences in the reported activities is shown at the end of the budgetary statement.
Notes to Financial Statements - The notes provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements. The notes to financial statements begin on
page 15 of this report.
Other Information - In addition to the basic financial statements and accompanying notes, this report includes certain
supplementary information concerning the Town's property taxes. Supplementary information can be found beginning
on page 22 of this report.
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Government-Wide Financial Analysis
Town of Bogue's Net Position
Figure 2

Governmental
Activities
2020
2019
Current and other assets
Capital assets
Total assets

$ 514,507
271,740
786,247

$ 501,678
251,406
753,084

Other liabilities
Total liabilities

9,821
9,821

8,296
8,296

Net position:
Net investment in capital assets
Restricted
Unrestricted
Total net position

271,740
45,930
458,756
$ 776,426

251,406
62,036
431,346
$ 744,788

As noted earlier, net position may serve over time as one useful indicator of a government's financial condition. The
assets of the Town of Bogue exceeded liabilities by $776,426 as of June 30, 2020. The Town's net position increased
by $31,638.
Several particular aspects of the Town's financial operations positively influenced the total unrestricted governmental
net position:
•

Continued diligence in the collection of property taxes by Carteret County.

•

Conservative budgeting of revenues and expenses for the year.
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Town of Bogue’s Changes in Net Position
Figure 3
Governmental
Activities
2019
2020
Revenues:
Program revenues:
Charges for services
Transportation
FEMA Grant
General revenues:
Property taxes
Other taxes
Other
Total revenues
Expenses:
General government
Transportation
Total expenses

$

Increase in net position
Net position - Beginning
Net position - Ending

700
21,133
-

$

750
21,227
104,552

42,562
75,069
2,986
142,450

41,405
74,127
1,781
243,842

85,245
25,567
110,812

198,580
7,095
205,675

31,638
744,788
$ 776,426

38,167
706,621
$ 744,788

Governmental Activities: Governmental activities increased the Town's net position by $31,638 thereby accounting
for 100.00% of the total growth in the net position of the Town of Bogue. Revenues decreased by 57% in 2020 due to
the Town receiving FEMA grant in 2019. Expenses also decreased by 46% due to FEMA expenses in 2019.
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Financial Analysis of the Town’s Funds
As noted earlier, the Town of Bogue uses fund accounting to ensure and demonstrate compliance with financerelated legal requirements.
Governmental Funds. The focus of the Town of Bogue's governmental funds is to provide information on near-term
inflows, outflows, and balances of usable resources. Such information is useful in assessing the Town of Bogue's
financing requirements. Specifically, unassigned fund balance can be a useful measure of a government's net resources
available for spending at the end of the fiscal year.
The general fund is the chief operating fund of the Town of Bogue. At the end of the current fiscal year, unassigned
fund balance of the General Fund was $439,544, while total fund balance reached $500,449. As a measure of the
General Fund's liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unassigned fund balance represents 335 percent of total General Fund expenditures, while total fund
balance represents 382 percent of that same amount.
General Fund Budgetary Highlights: During the fiscal year, the Town did not need to revise the budget. Generally,
budget amendments fall into one of three categories: 1) amendments made to adjust the estimates that are used to
prepare the original budget ordinance once exact information is available; 2) amendments made to recognize new
funding amounts from external sources, such as Federal and State grants; and 3) increases in appropriations that
become necessary to maintain services.
Revenues and expenses were more than the budgeted amounts due to Hurricane Florence FEMA reimbursements
and expenses that the Town originally had not expected to receive that became available.
Capital Assets: The Town of Bogue's investment in capital assets for its governmental activities as of June 30, 2020
totals $271,740 (net of accumulated depreciation). These assets include building, land, improvements, and furniture
and equipment. Capital assets additions consisted of $1,076 for furniture and equipment and $35,221 for
infrastructure for the year ending June 30, 2020.
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Town of Bogue’s Capital Assets
Figure 4
Governmental
Activities
2020
2019
$ 30,000
16,676
53,749
171,315
$ 271,740

Land and land improvements
Furniture & equipment
Building & improvements
Infrastructure

$ 30,000
18,038
56,232
147,136
$ 251,406

Additional information on the Town's capital assets can be found in Note 4 of the Financial Statements.
Economic Factors and Next Year's Budgets and Rates
The Town of Bogue expects property taxes to remain the same in the immediate future. Favorable town ordinances
have been passed for business and residential. The Town has rezoned residential property to business property. Modest
growth is also expected in the Town's subdivisions.
Budget Highlights for the Fiscal Year Ending June 30, 2021
Governmental Activities: A conservative budget approach was taken for the budgeted revenues and expenditures
due to the low growth expectations. Budgeted revenues and expenditures are expected to remain flat in the next fiscal
year.
Requests for Information
This report is designed to provide an overview of the Town's finances for those with an interest in this area.
Questions concerning any of the information found in this report or requests for additional information should be
directed to the Town Clerk, Town of Bogue, 121 Chimney Branch Road, Bogue, NC 28570.
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