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City of Hickory

HI K RY Finance Department
PO Box 398

Hickory, NC 28603

ﬂ' North cm\ Phone: (828) 323-7545

Fax: (828) 323-7550
Email: mmiller@hickorync.gov

October 16, 2020

The Honorable Mayor Hank Guess,
City Council, City Manager, and the Citizens
of the City of Hickory, North Carolina

The Comprehensive Annual Financial Report (CAFR) for the City of Hickory, North Carolina,
for the fiscal year ended June 30, 2020, is hereby submitted. This report consists of
management’s representations concerning the finances of the City of Hickory. Consequently,
management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these
representations, management of the City of Hickory has established a comprehensive internal
control framework that is designed to protect the government’s assets from loss, theft, or
misuse and to compile reliable information for the preparation of the City of Hickory’s
financial statements in conformity with Generally Accepted Accounting Principles (GAAP).
The cost of internal controls should not outweigh their benefits. The City of Hickory’s internal
controls have been designed to provide reasonable, rather than absolute assurance that the
financial statements will be free from material misstatement. To the best of our knowledge and
belief, this financial report is complete and reliable in all material respects.

The City of Hickory’s financial statements have been audited by Martin Starnes & Associates
CPAs, P.A. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the City of Hickory for the fiscal year ended June 30, 2020, are free
from material misstatement. The independent audit involved examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the
overall financial statement presentation. The independent auditors concluded, based upon the
audit, that there was a reasonable basis for rendering an unmodified opinion that the City of
Hickory’s financial statements for the fiscal year ended June 30, 2020, are fairly presented in
conformity with GAAP. The independent auditor’s report is presented as the first component of
the financial section of this report.

The Comprehensive Annual Financial Report (CAFR) has been prepared in accordance with
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial
Statements — Management’s Discussion and Analysis — For State and Local Governments.
Additionally, the financial statements have been prepared in compliance with applicable
requirements of the General Statutes of North Carolina and are consistent with the standards
and guidelines recognized for governmental accounting and financial reporting contained in
both Audits of State and Local Governmental Units, an audit guide prepared by the Committee



of Governmental Accounting of the American Institute of Certified Public Accountants
(AICPA), and Government Auditing Standards, issued by the Comptroller General of the
United States. Among the other resources used in the preparation of the financial statements,
the Finance Department Staff has given particular attention to Governmental Accounting,
Auditing, and Financial Reporting (GAAFR) issued by the Government Finance Officers
Association of the United States and Canada (GFOA), and Governmental Accounting
Standards Board (GASB) pronouncements.

The Single Audit Act of 1984 established requirements for state and local governments that
receive federal assistance. The audit requirements have also been adopted by the State of North
Carolina for state grants. Information related to this single audit, including the schedule of
federal and state financial awards, schedule of findings and questioned costs, auditor’s report
on internal control and compliance with laws and regulations, and other schedules and exhibits
necessary to satisfy the requirements of the single audit, are included in the single audit section.

Generally Accepted Accounting Principles require that management provide a narrative
introduction, overview, and analysis to accompany the basic financial statements in the form of
Management’s Discussion and Analysis (MD&A). This Letter of Transmittal is designed to
complement the MD&A and should be read in conjunction with it. The City of Hickory’s
MD&A is presented immediately following the report of our independent auditors.

Profile of the Government

The City of Hickory is located in North Carolina’s Piedmont region, 50 miles northwest of the
City of Charlotte and 80 miles east of Asheville. Hickory was incorporated in 1870 and is the
geographic and economic center of North Carolina’s eighth largest Metropolitan Statistical
Area (MSA). The City spans approximately 29 square miles and is intersected by Interstate 40,
US Highway 321, and US Highway 70. The City is sited primarily in Catawba County but its
borders extend into portions of Burke and Caldwell Counties.

The City has operated under the council/manager form of government since 1913, and was the
third jurisdiction in the United States to adopt this method of government. The City Council is
comprised of a mayor and six council members representing area wards who are elected to
staggered terms on a nonpartisan basis in a city-wide election. The City Council is the policy-
making and legislative authority of the City. They are responsible for adopting the annual
budget, approving zoning and planning issues and other matters related to the health and
welfare of the City. The Council makes appointments to various boards and commissions, and
appoints the City Manager. The City Manager is the Chief Executive Officer and is responsible
for enforcement of laws and ordinances, delivery of services, implementing policies, managing
daily operations and appointing department heads.

The City provides a full range of services including police and fire protection, emergency
management, street maintenance and construction, community development, planning and
zoning, engineering, library, cemeteries, sanitation services, airport services, and parks and
recreation.  Additionally, the City owns and operates a water and sewer system providing
services to residents of the City and its environs. The City also extends financial support to
certain boards, agencies, and commissions. There are no legally separate entities included in
this report.



In government, much more than business, the budget is an integral part of a unit’s accounting
system and daily operations. An annual or project budget ordinance, as amended by the
governing body, creates a legal limit on spending authorizations. For the City of Hickory,
annual budgets are adopted for the General, Special Revenue - Capital Reserve, and Enterprise
Funds. Financial plans are adopted for the Internal Service Funds. Appropriations are made at
the functional cost category level (i.e. general government, public safety, transportation,
environmental protection, etc.) for the annually budgeted funds. Project and grant ordinances
(multi-year budgets) are adopted for all Special Revenue funds excluding the Capital Reserve
Fund, and all Capital Project Funds. The Capital Reserve Fund is a legally budgeted fund
under North Carolina General Statutes; however, for statement presentation in accordance with
GASB Statement No. 54 it is consolidated in the General Fund. Encumbrances outstanding at
June 30, 2020, are reported separately in the notes to the financial statements.

In accordance with state law, the City’s budget is prepared on the modified accrual basis, and
its accounting records are also maintained on that basis. Under modified accrual accounting,
revenues are recorded when they are both measurable and available.  Expenditures are
recorded when a fund liability is incurred, except for unmatured principal and interest on long-
term debt and certain compensated absences. Governmental Fund types, such as the City’s
General Fund, Special Revenue Funds and Capital Project Funds are reported on the modified
accrual basis in the fund financial statements. The City’s Proprietary Funds are reported on the
full accrual basis in the fund financial statements, under which revenues are recorded when
earned and expenses are recorded when incurred.

Local Economy

The City of Hickory is the economic hub of the “Greater Hickory Metro”. Economic activity
in the region continues to grow, and the City remains financially sound even during the
COVID-19 pandemic. The City experienced a decline in sales tax revenue due to COVID-19,
but the decline only affected three months of the City’s revenues. The City’s continued
commitment to policies and practices will keep Hickory and the local economy on the best and
safest road to economic security. Commercial construction activity included 377 permits with
a value of over $98 million and 396 additional residential permits with a value of over $29
million in fiscal year 2019-2020.

Economic development initiatives and activities completed or underway include:

e Cataler North America Corporation was announced as the third tenant for the Trivium
Corporate Center business park. The company plans to construct a 100,000 square foot
manufacturing facility for the production of automotive catalysts. Over the next five
years, Cataler North America plans to create 151 jobs and invest a minimum of $42
million in new facility construction, machinery, and equipment.



e A strong residential building effort is underway. Current projects include:

Preston Ridge Apartments - $19,850,000
One North Center - $12,000,000

The Estates at Legends - $8,124,000

The Lodge - $8,176,000

Woodland Village Apartments - $8,431,000

e Renovations and expansion of the Hickory’s Ridgeview Branch Library will include
adding a new community meeting room and group study room, increasing seating and
computer space, and modifying existing spaces to maximize efficiency for patrons and
City staff. Project cost is estimated at $1,200,000.

e The City installed a new synthetic turf field at Henry River Fork Park (HRFP) at an
approximate cost of $850,000. The T°Cool evaporative technology reduces synthetic
turf surface temperatures by 30 to 50 degrees Fahrenheit. Hickory is the first
municipality in the United States to install the T°Cool system. The field will be utilized
by the Catawba Valley Youth Soccer Association (CVYSA) and various organizations
and high schools for tournaments in the region.

e Construction is moving forward on Phase 1A of the Bruce Meisner Park located at the
intersection of NC 127 and Cloninger Mill Road. Phase 1A will include a paved
parking lot, picnic shelter, picnic tables, restrooms, playground, walking trail, and
fitness equipment at a cost of $1,000,000.

e Miracle of Hickory park improvements included the relocation of the Tower of Miracles
obelisk from Union Square to a new memorial garden area within Jaycee Park. The
park incorporated courtyard improvements, landscape additions, and a memorial space
to honor the historic location of the 1944 hospital which treated polio patients on the
same site.

e An existing picnic shelter at Taft Broome Park was demolished and a new shelter
rebuilt at a cost of $40,300. In addition, new grills, benches, trash receptacles, picnic
tables, and a water fountain were installed. Total project cost was $58,035.

e Two affordable houses are currently under construction at a cost to the City of
$312,642. $300,000 of the total cost is being funded by the Unifour HOME
Consortium through the Western Piedmont Council of Governments. The Consortium
was formed in June 1995 with all twenty-eight (28) local governments in the four
county area of Alexander, Burke, Caldwell and Catawba. HOME is the largest Federal
block grant available to State and local governments designed exclusively to create
affordable housing for low-income households. The houses are expected to be
completed by October 2020 and sold to qualified homebuyers.

The City is continuing the commitment to “Quality of Life” issues through the implementation
of the City’s Master Plans and Initiatives that have been developed to retain and attract new
residents to the City of Hickory.



Performance Measurement Program

The City of Hickory has been a participant in the North Carolina Performance Measurement
Project of the Institute of Government, University of North Carolina-Chapel Hill, since 1996.
During that time, members of the program have developed and refined a uniform list of
performance indicators for various municipal service activities. The measures set out below
display the results of these activities for the City of Hickory over the last three fiscal years.
These measurements can assist the reader in understanding how these services affect the equity
position of the City from both a cost and efficiency perspective. A decrease in the cost of a
particular service would result in an increase in equity. The converse is also true. The
measures set out below are provided as an additional presentation of the City’s financial
strength.

Function / Program 2016-2017 2017-2018 2018-2019

Police Services

Cost per call dispatched $135 $138 $141
Calls dispatched 88,167 90,058 90,024
Uniform Crime Reporting Part I crimes reported 2,175 2,317 1,899
Uniform Crime Reporting Part | crimes per 1,000 population 53.8 57 46.39
Uniform Crime Reporting Part Il crimes reported 3,375 3,450 4,064
Traffic Accidents Reported 3,555 3,570 2,438
Sworn Officers 116 116 116
Calls dispatched per sworn officer 760 776 776
Calls dispatched per 1,000 population 2,179 2,215 2,199
Response time to priority calls (minutes) 6.6 7.8 44

Emergency Communications
Total calls per 1,000 population —* % n/a
Calls answered per telecommunicator % —* n/a
Seconds frominitial ring to answer 5 5 4.82
Calls answered within three rings % % n/a

Fire Services
Cost per response $1,555 $1,680 $1,998
Actual fires per 1,000 population 461 422 3.95
Responses per 1,000 population 148 149 146
Fire inspections completed per 1,000 population 114 109 106
Inspections completed per Full Time Employee (FTE) 1,579 1,504 1,481
Average response time to priority 1 calls (minutes) 4.2 4.3 44
Fires confined to room(s) involved on arrival 61% 60% 62%
Fires for which cause is determined 92% 85% 95%



Transportation
Asphalt Maintenance and Repair

Cost per ton of asphalt for contract resurfacing $76.50 $90.00 $182.00
Lane miles maintained per 1,000 population 17.8 17.7 17.6
Potholes repaired within 24 hours 92.0% 94.0% 96.0%
Street segments rated 85% or better (ITRE) 3% 27% 29%
Recycling
Cost per ton collected* $138 $136 $152
Cost per collection point $29.70 $30.47 $34.00
Tons recyclables per 1,000 population 64.8 65.6 66
Tons Solid Waste Landfilled per 1,000 population 180.3 182 225
Set Out rate 65.0% 63.0% 66.0%
Diversion Rate 26.4% 26.5% 22.5%
Sanitation
Refuse Collection
Cost per ton collected $76 $46 $39
Cost per ton collection point $45 $28 $30
Tons per 1,000 population 180 182 225
Tons per 1,000 collection points 598 620 771
Tons collected per F.T.E. 1,945 1,973 2,456
Yard Waste / Leaf Collection
Cost per ton collected $72 $120 $90
Cost per collection point $60 $77 $77
Tons per 1,000 population 251 189 250
Tons collected per F.T.E 1,043 790 1,048

Source: City Budget Office

Long-Term Financial Planning — The City of Hickory is addressing long-term improvements
for its residents through cooperative efforts with other regional governments related to
economic development and the expansion of the City’s utility network as a catalyst for growth.

Citywalk, Riverwalk, Streetscapes/Gateways, and Trivium Corporate Center are the
four major projects included in the City of Hickory’s $40 million Economic
Development Bond Referendum. All projects are underway and in various stages of the
design and construction process. During this fiscal year, a ribbon cutting ceremony was
held to celebrate the Union Square renovations which included a complete redesign of
the main pedestrian plaza in the Central Business District and streetscape improvements
to the surrounding downtown block. New public restrooms, a multi-purpose shade
structure, enhanced lighting, additional seating areas, and a multi-tiered structure to
showcase the historic cannon were added to enhance the space.

The Appalachian Regional Commission (ARC) approved a $1,500,000 grant for Burke
County, NC and the City of Hickory to construct access road improvements leading into
a proposed industrial park located in the City of Hickory. The ARC funds will be used
to widen and improve approximately 0.89 mile of roadway on 9" Avenue Drive NW to
Goat Farm Road, adjacent to the Hickory Regional Airport.



e The Deidra Lackey Memorial Park is a $6 million donation by Robert Lackey and
family to honor Robert’s late wife. It will be the single largest donation in the City’s
history. The park will honor Deidra’s memory by incorporating her love of children,
gardening, and flowers. The project, which initially includes approximately 19 acres of
the existing Rotary-Geitner Park, will consist of a boat dock, canoe/kayak launch, group
picnic shelter, fishing pier, restrooms, Lake House event center with an amphitheater
and event dock, and a Conservatory which will include extensive landscaping and
gardens. Design development of the park will be completed in 2020.

e The City of Hickory conducted a condition assessment of the existing Regional
Compost Facility which concluded it is nearing the end of its useful life. It was
determined that a new Bio-Solids Facility should be constructed at the City’s Henry
Fork Wastewater Treatment Facility. A new, modern facility will allow for the
continued beneficial reuse of residuals while decreasing both the footprint and
operational capital required by the current contracted operation. This new facility is
currently under design with an estimated construction cost of $32 million and funding
sources are being explored.

e The City of Hickory is designing the Airport Hangar Water Line Extension which
consists of the installation of approximately 5,320 linear feet of distribution system
water main. The project will increase the water line sizes to provide necessary fire flows
to the new hangar being built at the airport as well as prepare for the future development
along that corridor. Construction cost estimate for this project is $1.75 million.

e The City of Hickory is continuing work on the Murray Basin Sanitary Sewer Project.
The project will renew existing infrastructure, return flow to existing City of Hickory
facilities, and reduce costs of wastewater treatment by a contracted source. Construction
is anticipated to begin in the fall of 2020. State Revolving Funds (SRF) loan funding for
construction has been obtained in the amount of $5,182,700 at 1.04% interest.

e Construction is in progress on a 32,000 square foot hangar to replace the two hangars
lost on October 23, 2017 by an EF2 tornado. The new hangar is being constructed
within the same footprint of the original hangars located on the North Ramp and will
comply with all current codes relating to hangar doors, concrete slab, LED lighting, and
foam fire suppression system. Projected completion is by the end of 2020 with an
estimated cost of over $2,600,000.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of
Hickory for its comprehensive annual financial report for the fiscal year ending June 30, 2019.
This was the twenty-fourth consecutive year that the City has achieved this prestigious award.
In order to be awarded a Certificate of Achievement, a government must publish an easily
readable and efficiently organized comprehensive annual financial report. This report must
satisfy both generally accepted accounting principles and applicable legal requirements.



A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements, and we are submitting it to the GFOA to determine its eligibility for
another certificate.
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

“A Professional Association of Certified Public Accountants and Management Consultants”

Independent Auditor’s Report

To the Honorable Mayor and
Members of the City Council
City of Hickory

Hickory, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Hickory, North
Carolina, as of and for the year ended June 30, 2020, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall financial statement presentation of the financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Hickory, North Carolina, as of June 30,
2020, and the respective changes in financial position and, where applicable, cash flows thereof, and the
respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, the Law Enforcement Officers' Special Separation Allowance Schedules of the
Changes in Total Pension Liability and Total Pension Liability as a Percentage of Covered Payroll, the
Other Post-Employment Benefits' Schedule of Changes in the Total OPEB Liability and Related Ratios,
and the Local Governmental Employees’ Retirement System’s Schedules of the Proportionate Share of
the Net Pension Liability (Asset) and Contributions be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.

We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Hickory's basic financial statements. The introductory section, combining and
individual fund financial statements, budget and actual schedules, supplemental ad valorem tax schedules,
other schedules, and statistical section, as well as the accompanying Schedule of Expenditures of Federal
and State Awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and the State
Single Audit Implementation Act are presented for purposes of additional analysis and are not a required
part of the basic financial statements.
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The combining and individual fund financial statements, budget and actual schedules, supplemental ad
valorem tax schedules, other schedules, and the Schedule of Expenditures of Federal and State Awards
are the responsibility of management and were derived from, and relate directly to, the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual fund financial
statements, budget and actual schedules, supplemental ad valorem tax schedules, other schedules and the
Schedule of Expenditures of Federal and State Awards are fairly stated, in all material respects, in relation
to the basic financial statements taken as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and; accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 16,
2020 on our consideration of the City of Hickory’s internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the City of Hickory’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City of Hickory's internal control over financial reporting and compliance.

Meartirs Alonnes € Qosocistio), CPAs, P4

Martin Starnes & Associates, CPAs, P.A.
Hickory, North Carolina
October 16, 2020
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the City of Hickory, we offer readers of the financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2020. We encourage
readers to consider the information here in conjunction with additional information that we have furnished
in our letter of transmittal, which can be found on pages 1-8 of this report.

Financial Highlights for Fiscal Year 2020

e The assets of the City of Hickory exceeded its liabilities at the close of the most recent fiscal year
by $248,670,237 (net position). Of this amount, $42,617,259 (unrestricted net position) may be
used to meet the government’s ongoing obligations to citizens and creditors.

e The government’s total net position increased by $20,117,837.

e As of the close of the current fiscal year, the City of Hickory’s governmental funds reported
combined ending fund balances of $58,199,462 an increase of $5,734,216, in comparison with the
prior fiscal year.

o At the end of the current fiscal year, unassigned fund balance for the General Fund was
$16,495,086, or 29.2%, of the General Fund budget for the fiscal year 2020-2021.

e The City of Hickory’s total debt increased by $16,554,372, which includes unfunded law
enforcement officers’ pension, other post-employment benefits (OPEB) and compensated
absences liabilities. The City’s total indebtedness is $98,879,921.

o The City’s legal debt limit is $409,658,607 (8% of assessed valuation), and the City’s legal debt
margin is $351,067,339. The total legal indebtedness of the City is $58,591,268, which
represents 1.14% of assessed valuation.

Using the Financial Section of this Comprehensive Annual Financial Report

The Comprehensive Annual Financial Report (CAFR) consists of four sections: introductory, financial,
statistical, and single audit. The financial section of the report has three components: management’s
discussion and analysis, the basic financial statements, and required supplementary information.

The City of Hickory’s CAFR has been prepared in accordance with Governmental Accounting Standards
Board Statement 34 (GASB 34) and presents two types of statements, each with a different picture of the
City’s financial operations. These statements focus on the City as a whole (government-wide) and the
fund financial statements. The government-wide financial statements provide both long-term and short-
term information about the City’s overall financial health. The fund financial statements focus on the
individual components of City government and report the City’s operations in greater detail than the
government-wide presentations.

Government-Wide Financial Statements — These statements present financial information about the
City as a whole. When evaluating the City’s overall financial health, it is appropriate to present
information to determine “Is the City as a whole better or worse off as a result of the current year’s
activities?” The Statement of Net Position and the Statement of Activities provide a response to this
question. These statements, prepared under the full-accrual basis of accounting, present information
about all assets and liabilities of the City in a manner similar to the consolidated business statements of
private companies. Under this basis, all of the current year’s revenues and expenses are included
regardless of when cash is received or paid.
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The Statement of Net Position reflects the City’s net position at the end of the fiscal year. The net
position of the City is the difference between assets: what the citizens own, and liabilities: what the
citizens owe. Over time, increases or decreases in the City’s net position become an indicator in
determining if the City’s financial health is improving or declining. However, a comprehensive
evaluation of the City’s financial health should also include other non-financial information such as
changes in the City’s property tax base and the condition of the City’s capital assets (roads, buildings,
water/sewer lines, etc.).

The Statement of Activities reflects the changes in the City’s net position that occurred during the fiscal
year. These changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Accordingly, revenues and expenses are reported
for some items that will only result in cash flows in future fiscal years (i.e. uncollected property taxes and
earned but unused vacation leave).

The government-wide financial statements are divided into two types of activities:
Governmental Activities — These activities of the City of Hickory include general government,

public safety, highways and streets, economic and physical development and culture and recreation.
These activities are principally supported by property taxes, sales taxes, and intergovernmental revenues.

Business-Type Activities — The City of Hickory charges fees to recover all or some of the costs
associated with providing certain services. The City’s water and sewer, sludge, stormwater,
transportation and solid waste services are reported here.

There are no component units of the City of Hickory included in this report.
The government-wide financial statements are located on pages 31-33 of this report.

Fund Financial Statements — Experienced readers of governmental financial statements will find these
financial statements most familiar. A fund is a grouping of related accounts that are used to maintain
control over resources that have been segregated for specific activities or objectives. The City of Hickory
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of the City of Hickory are divided into two categories: governmental funds and proprietary
funds.

Governmental funds — Most of the City’s basic services are reported in governmental funds that focus on
how money flows in/out of the fund and balances remaining at year-end that are available for spending in
future years. The narrower focus of the governmental funds allows the reader to compare the information
presented for each fund with similar information presented for governmental activities in the government-
wide financial statements. This comparison allows the reader to better understand the long-term impact
of the City’s near-term financing decisions. The Governmental Fund Balance Sheet and the
Governmental Fund Statement of Revenues, Expenditures and Changes in Fund Balance provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The City of Hickory maintains seven individual governmental funds. Information is presented separately
in the Governmental Funds Balance Sheet and the Governmental Funds Statement of Revenues,
Expenditures and Changes in Fund Balance for the General Fund, which is the only major fund.
Individual fund data for all non-major governmental funds is provided in the form of combining
statements located on pages 105-108 of this report.
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The City of Hickory adopts an annual operating budget for its governmental funds. A budgetary
comparison statement has been provided to demonstrate compliance with this budget.

The basic governmental fund financial statements are located on pages 34-38 of this report.

Proprietary funds — The City of Hickory maintains two types of proprietary funds: enterprise funds and
internal service funds.

Enterprise funds are used to report those functions presented as business-type activities in the
government-wide financial statements. The City of Hickory accounts for its water/sewer services, solid
waste services, sludge composting, stormwater system and transportation services in enterprise funds.

Internal service funds are an accounting mechanism used to accumulate and allocate costs internally
among the City’s various functions. The City of Hickory accounts for its fleet maintenance services and
insurance services in internal service funds.

Proprietary funds provide in greater detail the information presented in the government-wide financial
statements. The proprietary fund financial statements provide separate information for the Water and
Sewer Fund, Transportation Fund and the Solid Waste Services Fund, which are considered major funds.
The internal service funds are combined into a single, aggregated presentation in the proprietary fund
financial statements. Individual fund data for nonmajor enterprise funds and internal service funds is
provided in the form of combining statements located on pages 123-134 of this report.

The City of Hickory adopts an annual operating budget for its proprietary funds. A budgetary comparison
statement has been provided to demonstrate compliance with this budget.

The proprietary fund financial statements are located on pages 39-43 of this report.
Notes to the financial statements — The notes contain additional essential information necessary for the

reader to gain a more complete understanding of the information presented in the government-wide and
fund financial statements. The notes to the financial statements are located on pages 44-89 of this report.

Other information — Along with the basic financial statements and accompanying notes, this report also
contains certain required supplementary information related to the City of Hickory’s progress in funding
the Law Enforcement Officers’ Special Separation Allowance and OPEB. Required supplementary
information is located on pages 90-94 of this report.

Government-Wide Financial Analysis

Net Position - As noted earlier, net position may serve, over time, as a useful indicator of a government’s
financial status. In the case of the City of Hickory, assets exceeded liabilities by $248,670,237 for the
fiscal year ended June 30, 2020.

The largest portion of the City of Hickory’s net position, 75.9%, reflect its investments in capital assets
(e.g., land, buildings, machinery, and equipment), less any related debt used to acquire those assets that is
still outstanding. The City of Hickory uses its capital assets to provide services to citizens.
Consequently, these assets are not available for future spending. Although the City of Hickory’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.
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Net Position

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019
Current and other assets $ 69,327,359 $ 59,040,616 $ 49,904,550 $ 45172,642 $119,231,909 $ 104,213,258
Notes receivable 1,944,000 2,276,000 - - 1,944,000 2,276,000
Capital assets 84,108,640 61,798,685 148,283,824 144,745,107 232,392,464 206,543,792
Total assests 155,379,999 123,115,301 198,188,374 189,917,749 353,568,373 313,033,050
Deferred outflows of resources 7,300,027 7,953,261 1,658,646 1,786,893 8,958,673 9,740,154

Total assets and deferred outflons 162,680,026 ~ 131,068,562 199,847,020 191,704,642 362,527,046 322,773,204

Long-term liabilities outstanding 37,106,516 21,194,222 24,526,554 26,022,677 61,633,070 47,216,899

Other liahilities 37,296,433 33,491,972 12,050,428 9,979,398 49,346,861 43,471,370
Total liabilities 74,402,949 54,686,194 36,576,982 36,002,075 110,979,931 90,688,269
Deferred inflows of resources 2,288,497 2,788,375 588,381 744,160 2,876,878 3,532,535
Total liabilites and deferred inflons 76,691,446 57,474,569 37,165,363 36,746,235 113,856,809 94,220,804
Net position:
Net investment in capital assets 64,346,936 53,510,932 124,337,832 119,304,991 188,684,768 172,815,923
Restricted 17,368,210 14,173,415 - - 17,368,210 14,173,415
Unrestricted 4,273,434 5,909,646 38,343,825 35,653,416 42,617,259 41,563,062
Total net position $ 85,988,580 $ 73,593,993 $162,681,657 $ 154,958,407 $248,670,237 $ 228,552,400

An additional portion of the City of Hickory’s net position, $17,368,210 represents resources that are
subject to external restrictions on how they may be used. The remaining balance of net position,
$42,617,259, may be used to meet the government’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Hickory is able to report positive balances in all three
categories of net position: the government as a whole, governmental-type activities and business-type
activities.

Financial Indicators and Ratios

The following financial indicators and ratios can be used to assist the reader in assessing the financial
strength of the City of Hickory. When used in conjunction with other financial information contained in
this report, the City’s financial strength becomes apparent.

Working Capital — is the difference between current assets and current liabilities. Sources of working
capital are income from operating activities, sale of non-current assets or the issuance of long-term debt.
Uses of working capital include losses from operating activities, purchase of non-current assets or
retirement of long-term debt. The working capital of the City of Hickory is $100,417,573, which consists
of $58,234,490 from governmental activities and $42,183,083 from business-type activities. Working
capital increased by $10,379,203 for the fiscal year ended June 30, 2020.

Current Ratio — is the ratio of total current assets to current liabilities. This ratio is an indicator of the
City’s ability to meet its short-term obligations and is expressed as coverage of so many dollars of current
assets/current liabilities. The City of Hickory’s current ratio is 6.28 on a Citywide basis, 6.16 for
governmental activities, and 6.46 for business-type activities. More simply stated, the City has $6.28 of
current assets for each $1.00 of current liabilities on a Citywide basis. The Citywide current ratio
decreased by .94 during FY 2020.
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Acid Test or Quick Ratio — relates total current liabilities to cash, marketable securities and accounts
receivable: “quick assets”. This is an additional short-term liquidity measure providing an additional
comparison with the current ratio. This is also expressed on a coverage basis. The City of Hickory’s
quick ratio is 6.19 on a Citywide basis, 5.97 for governmental activities and 6.52 for business-type
activities. Or, more simply stated the City has $6.19 of “quick” assets for each $1.00 of current liabilities
on a Citywide basis. The Citywide quick ratio decreased by $.91 during FY 2020.

Days Cash and Investments in Reserve — represents the number of days that normal operations of the
City of Hickory could continue with no revenue collections. The results of this ratio indicate that the City
of Hickory could operate 284 days on a Citywide basis, 205 days for governmental activities and 466
days for business-type activities. This measure decreased by 35 days in FY 2020.

Total Liabilities to Net Position — this ratio, expressed as a percentage, compares the total obligations
(liabilities) of the City of Hickory to current equity (net position). It represents the extent to which
borrowing has been used to finance short-term operations. The total liabilities to net position for the City
of Hickory is 45% on a Citywide basis, 87% for governmental activities and 22% for business-type
activities. The Citywide ratio increased 5% during FY2020.

Total Liabilities to Total Assets — this ratio compares the total obligations of the City of Hickory to total
assets. Itis an indicator of the level of borrowing that has been used to finance operations of the City on a
long-term basis. Total liabilities to total assets for the City of Hickory is 31% on a Citywide basis, 48%
for governmental activities and 18% for business-type activities. This ratio increased 2% from the
previous fiscal year.

Non-Current Liabilities to Total Assets — this ratio compares the long-term debt of the City of Hickory
to total assets. It is another indicator of the long-term financial strength of the City. Non-current
liabilities to total assets for the City of Hickory is 16% on a Citywide basis, 22% for governmental
activities and 11% for business-type activities. This ratio increased 3% from the previous fiscal year.

Days Receivable — represents the number of days on average it took to collect accounts receivable. This
number demonstrates the extent to which current operations are impacted by the collection of accounts
receivable. This ratio is provided only for the business-type activities of the City of Hickory, which
consist primarily of utility accounts. Days receivable for business-type activities is 37 days for the City
of Hickory. Days receivable decreased by 4 days during FY 2020.
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Change in Net Position - The government’s net position increased by $20,117,837 during the current
fiscal year. The governmental activities net position increased $12,394,587 and the business type
activities increased $7,723,250. This increase represents the degree to which increases in ongoing
revenues have exceeded increases in ongoing expenses. A summary of the changes follows:

Changes in Net Position

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019
Revenues:

Program revenues:
Charges for services $ 9,435,802 $ 9,768,164 $ 35,440,746 $ 33,248,878 § 44,876,548 $ 43,017,042
Operating grants and contributions 4,456,558 3,088,376 2,762,227 2,579,212 7,218,785 5,667,588
Capital grants and contributions 8,921,931 797,726 1,066,074 308,520 9,988,005 1,106,246

General revenues:
Property taxes 30,367,046 28,019,929 - - 30,367,046 28,019,929
Other taxes 18,200,509 17,692,047 - - 18,200,509 17,692,047
Unrestricted intergovernmental 641,067 641,027 - - 641,067 641,027
Unrestricted investment earnings 1,237,157 1,403,393 996,940 1,155,081 2,234,097 2,558,474
Miscellaneous - - 1,149,074 - 1,149,074 -
Total revenues 73,260,070 61,410,662 41,415,061 37,291,691 114,675,131 98,702,353

Expenses:

General government 13,870,372 13,828,049 - - 13,870,372 13,828,049
Public safety 25,986,157 24,295,446 - - 25,986,157 24,295,446
Transportation 6,723,958 6,993,677 - - 6,723,958 6,993,677
Economic and physical development 4,232,839 4,400,099 - - 4,232,839 4,400,099
Culture and recreation 7,084,150 7,069,437 - - 7,084,150 7,069,437
Water - - 10,480,158 9,384,793 10,480,158 9,384,793
Sewer - - 14,727,277 14,062,054 14,727,277 14,062,054
Sludge composting - - 2,300,787 2,033,150 2,300,787 2,033,150
Stormwater - - 895,861 541,921 895,861 541,921
Airport - - 1,697,583 1,620,372 1,697,583 1,620,372
Recycling - - 3,442,487 3,026,079 3,442,487 3,026,079
Sanitation - - 2,114,046 1,947,621 2,114,046 1,947,621
Interest on long-term debt 1,001,619 579,073 - - 1,001,619 579,073
Total expenses 58,899,095 57,165,781 35,658,199 32,615,990 94,557,294 89,781,771
Change in net position before transfers 14,360,975 4,244,881 5,756,862 4,675,701 20,117,837 8,920,582
Transfers (1,966,388)  (1,578,454) 1,966,388 1,578,454 - -
Change in net position 12,394,587 2,666,427 7,723,250 6,254,155 20,117,837 8,920,582
Net position, beginning of year 73,593,993 70,927,566 154,958,407 148,704,252 228,552,400 219,631,818
Net position, end of the year $85,988,580 $73,593,993 $162,681,657 $ 154,958,407 $248,670,237 $ 228,552,400
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Governmental Activities - Governmental activities increased the City of Hickory’s net position by
$12,394,587.

Summaries of these include:

e Total expenses increased $1,832,022, or 3.21%, for fiscal year 2020.

e Overall revenues increased, with program revenues increasing $9,160,025, or 67%, and general
revenues increasing $2,689,383, or 5.63%.

e Operating grants and contributions for governmental activities totaled $4,456,558. The grant
awards furnished resources to support the following functions: general government ($1,074,220),
police and fire ($1,326,022), Powell Bill and street maintenance ($1,317,850), economic and
physical development ($391,145), and culture and recreation ($369,321).

2020 Governmental Activities Revenues - $73,260,070
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Business-Type Activities - Business-type activities increased the City of Hickory’s net position by
$7,723,250.

Summaries of these include:

e Programs revenues increased $3,132,437, or 8.6%.
Capital grants and contributions for business-type activities totaled $1,077,074. The grant awards and
contributions furnished resources to support the following activities: water $117,700, sewer $303,558,
and airport $644,816.

e Transfers to business type activities were $1,966,388 to fund capital projects.

2020 Business-type Activities Revenues - $41,415,061
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As noted earlier, the City of Hickory uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the City of Hickory’s governmental funds is to provide information
on near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing

the City of Hickory’s financing requirements.

As of the end of the current fiscal year, the City of Hickory’s governmental funds reported combined
ending fund balances of $58,199,462, an increase of $5,734,216 in comparison with the prior year. Of
this total amount, $16,381,523 constitutes unassigned fund balance, has no constraints on its use. The
remainder of fund balance is broken down as follows:

¢ Non-Spendable:

prepaid items.
e Restricted: $30,493,395 - resources specifically restricted by provider.
e Committed: $5,017,933 - resources committed by formal action of governing body.

e Assigned: $3,758,676 - resources assigned by the intent of use, not by formal enactment.
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General Fund. The General Fund is the chief operating fund of the City of Hickory. At the end of the
fiscal year, fund balance available in the General Fund was $26,678,445. Total fund balance was
$37,101,122. As a measure of the fund’s liquidity, it may be useful to compare both available fund
balance and total fund balance to total fund expenditures. Available fund balance represents 53.8% of
total General Fund expenditures, while total fund balance represents 74.8% to that same amount.

The fund balance of the City of Hickory’s General Fund decreased by $1,192,983 during the current fiscal
year.

Summaries of these include:

¢ General government expenditures increased $648,317 largely due to a purchase of fire rescue truck
and improvement to Henry Fork soccer field.
e Transfers out increased $6,719,366 to fund capital projects.

General Capital Projects Fund. The General Capital Projects Fund saw an increase in authorized
expenditures of $16,035,029 for the fiscal year ending June 30, 2020. The following general capital
projects contributed to key increases:

e The Trivium bond project, including sub-projects for Robinwood Access Rd and Project Enzyme,
authorizations increased $5,554,482, most of which were related to land and construction.

e City Walk bond project authorizations increased $4,200,418 for construction and engineering
expenditures.

e River Walk bond project authorizations increased $1,497,313, most of which were related to
design and construction.

e Project authorizations increased for multiple other bond projects including the Old Lenoir Rd
Multi-Use Trail and Union Square.

Proprietary Funds. The City of Hickory’s proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail.

Unrestricted net position of the Water and Sewer Fund at the end of the year amounted to $37,522,822.
The total increase in net position was $5,749,225. The Transportation Fund had an unrestricted net
position of $(969,462), with an increase in net position of $1,269,336. Unrestricted net position of the
Solid Waste Fund amounted to $820,703, with total net position reflecting a decrease of $274,877. Other
factors concerning the finances of this fund have already been addressed in the discussion of the City of
Hickory’s business-type activities.
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Budgetary Highlights

General Fund. The difference between the original budget and the final amended budget was
$12,753,312, and can be briefly summarized as follows:

$1,284,184 in increases allocated to general governmental activities.

$956,181 in increases allocated to public safety.

$539,374 in increases allocated to transportation.

$146,644 in decreases allocated to economic and physical development.
$2,218,254 in increases allocated to culture and recreation.

$364,509 in decreases for contingency.

$8,316,472 in increases allocated to transfers out of General Fund to other funds.
$50,000 in increases for debt service.

The General Fund recognized a positive variance of $6,483,128 between the final amended budget and
the total actual expenditures. This variance can be summarized as follows:

o Approximately $1,031,744 of the variance is due to reduced costs of salary and benefits because of
retirements, vacancies and elimination of positions.

o Approximately $1,996,557 remained encumbered for capital equipment and vehicles, which were
not delivered before June 30.

e The remaining variance is the result of a variety of activities including reduced operational costs
during the fiscal year.

General Capital Projects Fund. The General Capital Projects Fund saw an increase in authorized
expenditures of $16,035,029 for the fiscal year ending June 30, 2020. The following general capital
projects contributed to key increases:

e The Trivium bond project, including sub-projects for Robinwood Access Rd and Project Enzyme,
authorizations increased $5,554,482, most of which were related to land and construction.

e City Walk bond project authorizations increased $4,200,418 for construction and engineering
expenditures.

e River Walk bond project authorizations increased $1,497,313, most of which were related to
design and construction.

e Project authorizations increased for multiple other bond projects including the Old Lenoir Rd
Multi-Use Trail and Union Square.
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Capital Asset and Debt Administration

Capital Assets. The City of Hickory’s investment in capital assets for its governmental and business type
activities as of June 30, 2020, amounts to $232,392,464 (net of accumulated depreciation). This
investment in capital assets includes land, buildings and systems, improvements, machinery and
equipment, park facilities, roads, highways and bridges. Major capital asset events during the current
fiscal year included the following:

Land

Land improvements

Buildings and improvements

Equipment

Vehicles

Road network

Operating plants

Waterlines

Sewerlines

Construction in progress
Total capital assets

Purchase of a new pothole patcher for the Street Department.
Updates to Henry Fork soccer fields.
Construction of City Walk.
Purchase of a fire rescue truck for the Fire Department.
Purchase of a Mack garbage truck for the Sanitation Department.
Management and design of bond projects.
Construction of an elevated storage tank.
Improvements to waterlines at Lenoir Rhyne.

Capital Assets
(net of depreciation)

Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019

$12,870,898 $12,617,156 $§ 5375234 § 5329400 § 18,246,132 § 17,946,556
- - 7,068,587 7,068,587 7,068,587 7,068,587
16,730,272 15,707,464 28,320,500 30,198,694 45,050,772 45,906,158
3,269,837 3,707,359 5,174,093 5,217,568 8,443,930 8,924,927
3,976,135 4,293,817 2,407,161 2,503,602 6,383,296 6,797,419
9,833,521 10,742,532 4,197,622 3,022,362 14,031,143 13,764,894
- - 19,089,857 19,662,610 19,089,857 19,662,610
- - 25,757,454 24,358,907 25,757,454 24,358,907
- - 34,989,928 35,440,613 34,989,928 35,440,613
37,427,977 14,744,798 15,903,388 11,942,768 53,331,365 26,687,566

$ 84,108,640 $61,813,126 § 148,283,824 § 144,745,111

$232,392,464  §$ 206,558,237

Additional information on the City of Hickory’s capital assets can be found in Note 6 on pages 62-66 of

this report.
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Debt

The City’s bond rating is Aal and AA+ by Moody’s Investors Service and S&P Global Ratings,
respectively. Gross debt obligations of the City are $55,477,055 as of June 30, 2020. Gross debt consists
of installment purchase agreements of $10,719,690, notes payable of $15,507,365, and general obligation
bonds $29,250,000.

The City’s legal debt cannot exceed 8% of the assessed value of taxable property. The legal debt margin
of the City at June 30, 2020 was $351,067,339.

Installment purchase agreements related to the Radio System Upgrade and the Convention Center amount
to $2,281,064 and are obligations of the General Fund. Water and sewer line extensions related to
Annexation Area II, the Maiden area, and Henry River Basin sewer, along with upgrades to the Hickory-
Catawba Wastewater Treatment Plant amount to $8,438,626 and are obligations of the Water and Sewer
Fund. Notes payable amounting to $15,507,366 for low interest loans related to water and sewer capital
improvements are recorded as obligations of the Water and Sewer Fund.

Debt service costs comprise 4% of expenditures of the General Fund and 12% of the Water and Sewer
Fund.

At the end of the current fiscal year, the City of Hickory had $29,250,000 in bonded debt outstanding.
The City of Hickory’s total debt increased by $16,554,372 during the current fiscal year.

Additional information relating to debt service activity, intergovernmental agreements on repayment and
historical information concerning the City’s debt position can be found on pages 67-72 of this report.

Outstanding Debt
Governmental Activities Business-Type Activities Total
2020 2019 2020 2019 2020 2019

Accrued law enforcement officer's

unfunded retirement contribution ~ $ 3,582,170 $ 3,544,975 $ -3 - $ 3,582,170 $ 3,544,975
Compensated absences 2,461,240 2,432,216 580,562 582,561 3,041,802 3,014,777
Unfunded OPEB obligations 16,977,647 16,169,818 5,100,005 4,857,336 22,077,652 21,027,154
Net pension liability (LGERS) 9,382,989 8,531,867 2,204,040 2,004,654 11,587,029 10,536,521
Installment purchase agreements 2,281,064 2,585,887 8,438,626 9,924,882 10,719,690 12,510,769
Issuance discount/premium 3,114,212 1,176,119 - - 3,114,212 1,176,119
Notes payable - - 15,507,366 15,515,234 15,507,366 15,515,234
Bonds payable 29,250,000 15,000,000 - - 29,250,000 15,000,000

Total $ 67,049,322 § 49,440,882 § 31,830,599 § 32,884,667 $ 98,879,921 $ 82,325,549
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Economic Factors and Next Year’s Budget and Rates

e Revenue estimates contained in the City of Hickory’s Fiscal Year 2020-2021 Annual Budget
were developed conservatively in response to continued uncertain economic factors.

e Due to the COVID-19 pandemic, the City’s sales tax revenue declined for three months. City
services continued as normal with the exclusion of public events and cultural and recreational
activities.

e The City of Hickory’s property tax rate is $0.5875 per $100 valuation. This rate will provide
approximately $30,100,000 in property tax revenue. The property tax base is estimated to be
$5,283,960,033.

o There will be slight increases to City charges and fees.

These factors were considered in preparation of the City of Hickory’s budget for the Fiscal Year 2021.

In Fiscal Year 2021, the City of Hickory has appropriated $3,089,001 of unassigned General Fund
balance to finance the general operations of the City.

The original budget for Fiscal Year 2021 increased 7% over the previous fiscal year. This funding level
provides for the continuation of all basic City services, appropriations for the City’s long-range and
master plans, contingency appropriations to address unanticipated expenses, and continued appropriations
to the Capital Reserve Fund for future capital needs.

Request for Information
This financial report is designed to provide a general overview of the City of Hickory’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the City of
Hickory, Finance Department, PO Box 398, Hickory, NC 28603.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF NET POSITION
JUNE 30, 2020

Assets:

Cash and cash equivalents

Taxes receivable, net

Accounts receivable, net

Note receivable

Due from other governments
Internal balances

Inventories

Prepaid items

Cash and cash equivalents, restricted
Land and construction in progress
Other capital assets, net of depreciation
Total assets

Deferred Outflows of Resources:
OPEB deferrals

Pension deferrals

Total deferred outflows of resources

Liabilities:

Accounts payable and accrued liabilities
Prepaid fees

Liabilities to be paid from restricted assets:
Customer deposits

Long-term liabilities:

Due within one year

Due in more than one year

Net pension liability - LGERS

Total pension liability - LEOSSA

Total OPEB liability

Total liabilities

Deferred Inflows of Resources:
Pension deferrals

OPEB deferrals

Prepaid taxes

Total deferred inflows of resources

Net Position:

Net investment in capital assets
Restricted for:

Stabilization for state statute
Public safety

Economic and development
Unrestricted

Total net position

The accompanying notes are an integral part of the financial statements.

Primary Government

Exhibit A

Governmental  Business-Type

Activities Activities Total
$ 45,982,321 3 45,526,661 $ 91,508,982
520,555 - 520,555
3,296,594 3,530,923 6,827,517
1,944,000 - 1,944,000
4,402,396 605,250 5,007,646
1,018,900 (1,018,900) -
279,063 480,279 759,342
635,899 68,310 704,209
13,191,631 712,027 13,903,658
50,298,875 28,347,209 78,646,084
33,809,765 119,936,615 153,746,380
155,379,999 198,188,374 353,568,373
1,208,824 363,124 1,571,948
6,091,203 1,295,522 7,386,725
7,300,027 1,658,646 8,958,673
7,279,035 3,950,515 11,229,550
8,146 83,841 91,987
66,446 712,027 778,473
3,363,077 2,896,479 6,259,556
33,743,439 21,630,075 55,373,514
9,382,989 2,204,040 11,587,029
3,582,170 - 3,582,170
16,977,647 5,100,005 22,077,652
74,402,949 36,576,982 110,979,931
576,165 78,605 654,770
1,697,017 509,776 2,206,793
15,315 - 15,315
2,288,497 588,381 2,876,878
64,346,936 124,337,832 188,684,768
10,655,052 - 10,655,052
599,070 - 599,070
6,114,088 - 6,114,088
4,273,434 38,343,825 42,617,259
$ 85,988,580 $ 162,681,657 $§ 248,670,237
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Functions/Programs:

Primary Government:
Governmental Activities:

General government

Public safety

Transportation

Economic and physical development
Culture and recreation

Interest on long-term debt

Total governmental activities

Business-Type Activities:
Water

Sewer

Sludge composting
Stormwater

Airport

Recycling

Sanitation

Total business-type activities

Total primary government

Exhibit B

Page 1 of 2
Program Revenues
Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions

13,870,372 $ 8,601,182 $ 1,074,220 $ -
25,986,157 224,072 1,326,022 -
6,723,958 59,900 1,317,850 8,921,931
4,232,839 358,137 369,145 -
7,084,150 192,511 369,321 -
1,001,619 - - -
58,899,095 9,435,802 4,456,558 8,921,931
10,480,158 17,136,577 239,064 117,700
14,727,277 11,155,934 443,976 303,558
2,300,787 30,003 2,046,478 -
895,861 494 - -
1,697,583 1,873,396 9,130 644,816
3,442,487 3,613,633 23,579 -
2,114,046 1,630,709 - -
35,658,199 35,440,746 2,762,227 1,066,074
94,557,294 $ 44,876,548 $ 7,218,785 $ 9,988,005

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Functions/Programs:

Primary Government:
Governmental Activities:

General government

Public safety

Transportation

Economic and physical development
Culture and recreation

Interest on long-term debt

Total governmental activities

Business-Type Activities:
Water

Sewer

Sludge composting
Stormwater

Airport

Recycling

Sanitation

Total business-type activities

Total primary government

General Revenues:

Ad valorem taxes

Sales taxes

Franchise taxes
Telecommunication tax
Motel/occupancy tax

Vehicle tag tax

Gross receipts tax

Unrestricted intergovernmental
Donations

Unrestricted investment earnings
Total general revenues

Transfers
Total general revenues and transfers
Change in net position

Net Position:
Net position, beginning

End of year - June 30

The accompanying notes are an integral part of the financial statements.

Exhibit B
Page 2 of 2

Net (Expense) Revenue and Changes in Net Position

Primary Government

Governmental Business-Type
Activities Activities Total

$ (4,194,970) $ - (4,194,970)
(24,436,063) - (24,436,063)
3,575,723 - 3,575,723
(3,505,557) - (3,505,557)
(6,522,318) - (6,522,318)
(1,001,619) - (1,001,619)
(36,084,804) - (36,084,804)

- 7,013,183 7,013,183
- (2,823,809) (2,823,809)
- (224,306) (224,3006)
- (895,367) (895,367)

- 829,759 829,759

- 194,725 194,725
- (483,337) (483,337)

- 3,610,848 3,610,848
(36,084,804) 3,610,848 (32,473,956)
30,367,046 - 30,367,046
11,190,418 - 11,190,418
4,304,961 - 4,304,961
720,318 - 720,318
1,603,690 - 1,603,690
171,728 - 171,728
209,394 - 209,394
641,067 - 641,067

- 1,149,074 1,149,074

1,237,157 996,940 2,234,097
50,445,779 2,146,014 52,591,793
(1,966,388) 1,966,388 -
48,479,391 4,112,402 52,591,793
12,394,587 7,723,250 20,117,837
73,593,993 154,958,407 228,552,400

$ 85,988,580 § 162,681,657 248,670,237




CITY OF HICKORY, NORTH CAROLINA

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020

Assets:

Current assets:

Cash and cash equivalents
Taxes receivable, net

Accounts receivable, net

Notes receivable

Due from other governmental agencies
Due from other funds
Inventory

Prepaid items

Restricted cash and equivalents
Total current assets

Notes receivable
Total assets

Liabilities, Deferred Inflows of Resources,
and Fund Balances:

Liabilities:

Current liabilities:

Accounts payable and accrued liabilities

Prepaid fees

Due to other funds

Liabilities to be paid from restricted assets:

Customer deposits

Total current liabilities

Deferred Inflows of Resources:
Property taxes receivable

Prepaid taxes

Economic development receivable
Total deferred inflows of resources

Fund Balances:
Non-spendable

Restricted for:

Stabilization for state statute
Restricted, all other
Committed

Assigned

Unassigned

Total fund balances

Total liabilities, deferred inflow of resources,
and fund balances

Exhibit C

Page 1 of 2
Major
Capital Nonmajor
General Projects Governmental

Fund Fund Funds Total
$ 31,724,646 $ 8,505,707 $ 109,801 § 40,340,154
520,555 - - 520,555
341,563 2,164,612 750,395 3,256,570
200,000 - - 200,000
3,035,381 125,626 154,395 3,315,402
2,202,403 - - 2,202,403
135,795 - - 135,795
466,740 - 1,400 468,140
66,446 13,125,185 - 13,191,631
38,693,529 23,921,130 1,015,991 63,630,650
1,744,000 - - 1,744,000
$ 40,437,529 $ 23,921,130 $ 1,015,991 § 65,374,650
$ 2,726,777  $ 3,291,619 $ 19,293 § 6,037,689
7,314 - - 7,314
- - 111,751 111,751
66,446 - - 66,446
2,800,537 3,291,619 131,044 6,223,200
520,555 - - 520,555
15,315 - - 15,315
- - 416,118 416,118
535,870 - 416,118 951,988
2,546,535 - 1,400 2,547,935
7,876,142 2,290,238 488,672 10,655,052
1,499,070 18,339,273 - 19,838,343
4,925,613 - 92,320 5,017,933
3,758,676 - - 3,758,676
16,495,086 - (113,563) 16,381,523
37,101,122 20,629,511 468,829 58,199,462
$ 40,437,529 $ 23,921,130 $ 1,015,991 § 65,374,650

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020

Amounts reported for governmental activities in the Statement of Net Position (Exhibit A)

are different because:
Total fund balances - modified accrual (see above)

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds.

Total pension liability - LEOSSA
Net pension liability - LGERS
Total OPEB liability

Contributions to the pension plan in the current fiscal year are deferred
outflows of resources on the Statement of Net Position.

OPEB related deferrals

Accrual of interest revenue on delinquent taxes does not represent current financial
resources and, therefore, is not reported in the funds.

Low income housing loans are not available to represent current financial resources
and, therefore, are not reported in the funds.

Certain intergovernmental revenues are not available to represent current financial
resources and, therefore, are not reported in the funds.

Accrual of interest payable for debt reported in the Statement of Net Position does not

require the use of current financial resources and, therefore, is not reported in the funds.

Other receivables are not available to pay for current period expenditures and are
recognized as deferred inflows in the funds.

Pension related deferrals

Internal services funds are used by management to charge the costs of insurance and
fleet management to individual funds. The assets and liabilities of the internal service
funds are included in governmental activities in the Statement of Net Position in the
fund statements until collected.

Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the funds.

Net position of governmental activities

The accompanying notes are an integral part of the financial statements.
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58,199,462

84,033,740
(3,582,170)
(9,205,602)

(16,575,016)

2,680,751

(476,617)

29,932

556

1,005,056

(424,226)

935,841

2,741,225

3,701,169

(37,075,521)

$

85,988,580



CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Ad valorem taxes

Other taxes

Unrestricted intergovernmental revenues
Restricted intergovernmental revenues
Licenses and permits

Sales and services

Investment earnings

Miscellaneous

Total revenues

Expenditures:
Current:

General government
Public safety
Transportation
Economic and physical development
Culture and recreation
Capital outlay

Debt service:
Principal retirement
Interest fees

Total expenditures

Revenues over (under) expenditures

Other Financing Sources (Uses):
Transfers in

Transfers out

Issuance of long-term debt
Premium from issuance of bond
Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Fund balance, beginning

End of year - June 30

Exhibit D

Major
Capital Nonmajor
General Projects Governmental
Fund Fund Funds Total

$ 30,360,326 -3 -3 30,360,326
17,195,453 - - 17,195,453
641,067 - - 641,067
3,416,658 7,135,011 739,707 11,291,376
4,480 - - 4,480
1,141,092 - - 1,141,092
724,681 415,381 2,979 1,143,041
329,589 1,786,920 190,001 2,306,510
53,813,346 9,337,312 932,687 64,083,345
6,782,961 - - 6,782,961
23,862,784 - 79,568 23,942,352
5,928,785 - - 5,928,785
3,373,629 - 810,251 4,183,880
7,551,932 - - 7,551,932

- 22,683,179 - 22,683,179

1,195,175 - - 1,195,175
864,353 - - 864,353
49,559,619 22,683,179 889,819 73,132,617
4,253,727 (13,345,867) 42,868 (9,049,272)
6,488,371 7,095,385 28,196 13,611,952
(12,075,433) (3,885,282) (5,000) (15,965,715)
140,352 15,000,000 - 15,140,352

- 1,996,899 - 1,996,899
(5,446,710) 20,207,002 23,196 14,783,488
(1,192,983) 6,861,135 66,064 5,734,216
38,294,105 13,768,376 402,765 52,465,246
$ 37,101,122 § 20,629,511 § 468,829 $ 58,199,462

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

Net change in fund balances - total governmental funds per Exhibit D

Governmental funds report capital outlays as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense:

Capitalized capital outlays

Depreciation expense

In the Statement of Activities, only the gain or loss on the reduction of capital assets is reported;
whereas, in governmental funds, the proceeds of the sale increase the financial resources. Thus,
the changes in net assets differs from the change in fund balance by the cost of the assets less
any depreciation.

Disposal of capital assets

Revenues in the Statement of Activities that do not provide current financial resources in the
current year are not reported as revenues in the funds.

Pension expense - LGERS
Pension expense - LEOSSA

Debt proceeds provide current financial resources to governmental funds, but issuance of debt
increases long-term liabilities in the Statement of Net Position.

Governmental funds report the effect of issuance cost, premium, discounts, and similar items when

debt is first issued; whereas, these amounts are deferred and amortized in the Statement of Activities.

OPEB plan expense

Repayment of debt principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Position.

Accrual of compensated absences reported in the Statement of Activities does not require
the use of current financial resources and, therefore, is not reported as an expenditure in the
governmental funds.

Pension expenses reported in the Statement of Activities does not require the use of current
financial resources, and, therefore is not reported as an expenditure in the governmental funds.

Accrual of interest expense for debt reported in the Statement of Activities does not require
the use of current financial resources and, therefore, is not reported as an expenditure in the
governmental funds.

Internal service funds are used by management to charge the costs of certain activities, such
as insurance and fleet maintenance, to individual funds. The change in net position of certain
internal service funds is reported with governmental activities.

Change in net position of governmental activities per Exhibit B

The accompanying notes are an integral part of the financial statements.
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Exhibit E

5,734,216

27,502,273
(4,997,225)

(195,093)

887,568
2,135,383

545,368

(17,137,251)

58,806

1,180,155

1,195,175

(23,771)

(5,668,714)

(196,072)

1,373,769

12,394,587



Exhibit F
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2020

General Fund

Variance with

Budgeted Amounts Final Budget
Original Final Actual Over/Under

Revenues:
Ad valorem taxes $ 29,525,000 $ 29,525,000 $ 30,360,326 $ 835,326
Other taxes 17,143,213 16,643,213 17,195,453 552,240
Unrestricted intergovernmental revenues 663,000 663,000 641,067 (21,933)
Restricted intergovernmental revenues 2,385,427 2,391,227 3,416,658 1,025,431
Licenses and permits 5,100 5,100 4,480 (620)
Sales and services 1,534,740 1,565,929 1,141,092 (424,837)
Investment earnings 258,036 258,036 617,395 359,359
Miscellaneous 301,000 525,470 639,589 114,119
Total revenues 51,815,516 51,576,975 54,016,060 2,439,085
Expenditures:
Current:
General government 6,940,006 8,224,523 6,782,961 1,441,562
Public safety 24,087,158 25,043,006 23,862,784 1,180,222
Transportation 6,599,746 7,139,120 5,928,785 1,210,335
Economic and physical development 3,691,666 3,545,022 3,373,629 171,393
Culture and recreation 6,558,575 8,776,829 7,551,932 1,224,897
Debt service:
Principal 1,925,000 1,875,000 1,195,175 679,825
Interest and fees 963,404 963,404 864,353 99,051
Contingency 700,000 335,491 - 335,491
Total expenditures 51,465,555 55,902,395 49,559,619 6,342,776
Revenues over (under) expenditures 349,961 (4,325,420) 4,456,441 8,781,861
Other Financing Sources (Uses):
Issuance of long-term debt - 858,558 140,352 (718,206)
Transfers in 240,000 4,615,419 4,615,419 -
Transfers (out) (1,329,961) (9,436,570) (9,436,570) -
Total other financing sources (uses) (1,089,961) (3,962,593) (4,680,799) (718,206)
Revenues and other financing sources over

(under) expenditures and other financing uses (740,000) (8,288,013) (224,358) 8,063,655
Appropriated fund balance 740,000 8,288,013 - (8,288,013)
Net change in fund balance $ - 8 - (224,358) $ (224,358)
Reconciliation from Budgetary Basis of
Accounting to Modified Accrual Basis:
Current year note receivable payments (310,000)
Net change in fund balance modified accrual (534,358)
Fund Balance:
Fund balance - July 1 32,709,867
End of year - June 30 $ 32,175,509

The accompanying notes are an integral part of the financial statements.
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Exhibit G
CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF NET POSITION

PROPRIETARY FUNDS
JUNE 30, 2020
Governmental
Business-Type Activities Activities
Nonmajor Internal
‘Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Assets:
Current assets:
Cash and cash equivalents $ 41,103,309 $ 674,119 $§ 2,408,336 $ 1,340,897 § 45,526,661 $ 5,642,167
Accounts receivable, net 3,244,905 52,861 232,154 1,003 3,530,923 9,536
Inventory 437,256 43,023 - - 480,279 143,268
Due from other governments 313,456 236,620 10,088 45,086 605,250 81,938
Prepaid items 64,267 2,050 75 1,918 68,310 167,759
Restricted cash 699,142 12,885 - - 712,027 -
Total current assets 45,862,335 1,021,558 2,650,653 1,388,904 50,923,450 6,044,668
Non-current assets:
Land and construction in progress 14,484,111 13,718,074 - 145,024 28,347,209 -
Other capital assets,

net of depreciation 108,801,336 3,593,517 1,767,751 5,774,011 119,936,615 74,900
Total non-current assets 123,285,447 17,311,591 1,767,751 5,919,035 148,283,824 74,900
Total assets 169,147,782 18,333,149 4,418,404 7,307,939 199,207,274 6,119,568
Deferred Outflows of Resources:
OPEB deferrals 250,844 23,890 86,003 2,387 363,124 28,669
Pension deferrals 896,338 97,709 280,578 20,897 1,295,522 108,801
Total deferred outflows of resources 1,147,182 121,599 366,581 23,284 1,658,646 137,470
Liabilities:
Current liabilities:
Accounts payable and

accrued liabilities 2,850,884 686,889 263,406 149,336 3,950,515 817,119
Current portion of long-term debt 2,825,761 22,814 47,092 812 2,896,479 17,189
Due to other funds - 20,555 - - 20,555 1,290,045
Prepaid fees 83,841 - - - 83,841 -
Liabilities to be paid from restricted assets:
Customer deposits 699,142 12,885 - - 712,027 -
Total current liabilities 6,459,628 743,143 310,498 150,148 7,663,417 2,124,353
Non-current liabilities:
Net pension liability 1,531,325 165,895 470,395 36,425 2,204,040 177,387
Total OPEB liability 3,523,029 335,526 1,207,897 33,553 5,100,005 402,632
Compensated absences payable 221,572 48,144 61,756 417 331,889 13,806
Due to other funds - 780,052 - - 780,052 -
Non-current portion

of long-term debt 21,298,186 - - - 21,298,186 -
Total non-current liabilities 26,574,112 1,329,617 1,740,048 70,395 29,714,172 593,825
Total liabilities 33,033,740 2,072,760 2,050,546 220,543 37,377,589 2,718,178
Deferred Inflows of Resources:
OPEB deferrals 352,148 33,538 120,736 3,354 509,776 40,245
Pension deferrals 46,799 6,321 25,249 236 78,605 15,739
Total deferred inflows of resources 398,947 39,859 145,985 3,590 588,381 55,984
Net Position:
Net investment in capital assets 99,339,455 17,311,591 1,767,751 5,919,035 124,337,832 74,900
Unrestricted 37,522,822 (969,462) 820,703 1,188,055 38,562,118 3,407,976
Total net position $ 136,862,277 $ 16,342,129 § 2,588454 § 7,107,090 $ 162,899,950 § 3,482,876
Total net position - proprietary funds presentation $ 162,899,950
Adjustment to reflect the consolidation of Internal Service Fund activities related to enterprise funds (218,293)
Net position of business-type activities - government-wide $ 162,681,657

The accompanying notes are an integral part of the financial statements.
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Exhibit H

Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
Governmental
Business-Type Activities Activities
Other Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Operating Revenues:
Other taxes $ -3 -3 23,579 $ -3 23,579 $ -
Restricted intergovernmental - 9,130 - 2,046,478 2,055,608 -
Charges for services 27,837,827 1,851,596 5,166,126 26,593 34,882,142 9,768,576
Other operating revenues 1,112,196 - 1,770 - 1,113,966 469
Total operating revenues 28,950,023 1,860,726 5,191,475 2,073,071 38,075,295 9,769,045
Operating Expenses:
Administration and engineering 8,916,612 - - 112,033 9,028,645 -
Collection system 1,863,854 - - - 1,863,854 -
Henry Fork plant 1,072,483 - - - 1,072,483 -
Northeast plant 990,789 - - - 990,789 -
Water treatment plant 2,426,902 - - - 2,426,902 -
Pre-treatment and lab 575,867 - - - 575,867 -
Distribution 2,898,100 - - - 2,898,100 -
Sludge plant - - - 1,959,561 1,959,561 -
Street - - - 63,348 63,348 -
Drainage maintenance - - - 456,955 456,955 -
Claremont sewer lines 306,275 - - - 306,275 -
Hickory-Catawba wastewater

treatment plant 380,773 - - - 380,773 -
Airport - 649,979 - - 649,979 -
Airport tower - 13,794 - - 13,794 -
Airport FBO - 680,403 - - 680,403 -
Recycling - - 3,158,279 - 3,158,279 -
Residential sanitation - - 941,918 - 941,918 -
Commercial sanitation - - 997,595 - 997,595 -
Health insurance - - - - - 4,224,489
Property/casualty insurance - - - - - 646,654
Workers' compensation - - - - - 481,226
Dental insurance - - - - - 407,632
Other insurance - - - - - 81,711
Fleet maintenance - - - - - 2,950,406
Depreciation 5,195,270 353,407 458,741 604,751 6,612,169 23,380
Total operating expenses 24,626,925 1,697,583 5,556,533 3,196,648 35,077,689 8,815,498
Operating income (loss) 4,323,098 163,143 (365,058) (1,123,577) 2,997,606 953,547

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

Non-Operating
Revenues (Expenses):
Donations
Investment earnings
Miscellaneous
Gain (loss) on disposal
of capital assets
Interest on long-term debt
Total non-operating
revenues (expenses)

Income (loss) before capital
contributions and transfers

Capital Contributions:
Capital contributions

Transfers:

Transfers from other funds
Transfers (to) other funds

Change in net position

Net Position:
Net position, beginning

End of year - June 30

Reconciliation with Exhibit B - Change in
Net Position - Business-Type Activities:

Exhibit H

Change in net position - fund perspective

Internal Service Fund profits allocated to business-type activities

Page 2 of 2
Governmental
Business-Type Activities Activities
Other Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds
986,326 162,748 - - 1,149,074 -
909,890 28,520 50,997 7,533 996,940 94,116
- - 10,703 - 10,703 -
26,032 13,695 50,725 - 90,452 -
(606,542) - - - (606,542) -
1,315,706 204,963 112,425 7,533 1,640,627 94,116
5,638,804 368,106 (252,633) (1,116,044) 4,638,233 1,047,663
421,258 644,816 - - 1,066,074 -
2,300,000 1,979,852 - 2,048,213 6,328,065 387,375
(2,610,837) (1,723,438) (22,244) (5,158) (4,361,677) -
5,749,225 1,269,336 (274,877) 927,011 $ 7,670,695 1,435,038
131,113,052 15,072,793 2,863,331 6,180,079 2,047,838
$§ 136,862,277 $ 16,342,129 § 2,588,454 $ 7,107,090 $ 3,482,876
$ 7,670,695
52,555
$ 7,723,250

Change in net position - entity-wide perspective - Exhibit B

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Cash Flows from Operating Activities:

Cash received from customers and users

Cash paid to suppliers

Cash paid to employees

Net cash provided (used) by operating activities

Cash Flows from Non-Capital
Financing Activities:

Changes in due to/from other funds

Transfers from other funds

Transfers (to) other funds

Net cash provided (used) by
non-capital financing activities

Cash Flows from Capital and
Related Financing Activities:

Acquisition and construction of capital assets

Proceeds from sale of assets

Principal paid on long-term debt

Interest paid on long-term debt

Proceeds from debt issued

Donations/contributions

Capital contributions

Net cash provided (used) by capital
and related financing activities

Cash Flows from Investing Activities:
Interest on investments

Net cash provided (used) by investing activities

Net increase (decrease) in
cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year - July 1

End of year - June 30

Exhibit I

Page 1 of 2
Governmental
Business-Type Activities Activities
Nonmajor Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

$ 28,976,623 § 1,936,388 $ 5205938 $ 2,217,890 $ 38,336,839 $ 9,772,287
(12,718,005) (303,830) (3,267,076) (2,501,737) (18,790,648) (8,451,457)
(5,203,142) (644,031) (1,709,136) (81,291) (7,637,600) (567,059)

11,055,476 988,527 229,726 (365,138) 11,908,591 753,771

- (231,566) - - (231,566) 82,097

2,300,000 1,979,852 - 2,048,213 6,328,065 387,375
(2,610,837) (1,723,438) (22,244) (5,158) (4,361,677) -
(310,837) 24,848 (22,244) 2,043,055 1,734,822 469,472
(5,482,128) (2,654,121) (575,851) (1,438,786) (10,150,886) (32,094)
26,032 13,695 50,725 - 90,452 -
(2,633,134) - - - (2,633,134) -
(618,279) - - - (618,279) -
1,139,010 - - - 1,139,010 -
986,326 162,748 10,703 - 1,159,777 -
421,258 644,816 - - 1,066,074 -
(6,160,915) (1,832,862) (514,423) (1,438,786) (9,946,986) (32,094)
909,890 28,520 50,997 7,533 996,940 94,116
909,890 28,520 50,997 7,533 996,940 94,116
5,493,614 (790,967) (255,944) 246,664 4,693,367 1,285,265
36,308,837 1,477,971 2,664,280 1,094,233 41,545,321 4,356,902

$ 41,802,451 § 687,004 $ 2,408,336 $ 1,340,897 $ 46,238,688 § 5,642,167

The accompanying notes are an integral part of the financial statements.
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Exhibit I

Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
Governmental
Business-Type Activities Activities
Nonmajor Internal
Water and Transportation Solid Enterprise Service
Sewer Fund Fund Waste Fund Funds Total Funds

Reconciliation of Operating Income (Loss) to

Net Cash Provided (Used) by Operating

Activities:
Operating income (loss) $ 4,323,098 § 163,143 § (365,058) $ (1,123,577) $ 2,997,606 $ 953,547
Adjustments to reconcile operating income (loss) to

net cash provided (used) by operating activities:
Depreciation and amortization 5,195,270 353,407 458,741 604,751 6,612,169 23,380
Change in net pension liability 138,247 15,021 42,861 3,257 199,386 16,389
Change in assets and liabilities:
(Increase) decrease in accounts receivables (23,566) 72,760 13,117 143,783 206,094 (3,971)
(Increase) decrease in prepaid items 8,413 551 504 (164) 9,304 (70,111)
(Increase) decrease in inventories 30,181 - - - 30,181 (14,612)
Change in deferred outflows for pensions 166,125 18,051 51,504 3,914 239,594 19,693
Change in deferred inflows for pensions (76,918) (7,326) (3,055) (732) (88,031) (1,168)
Change in deferred outflows for OPEB (9,854) (1,071) (26,371) (232) (37,528) (8,790)
Change in deferred inflows for OPEB (97,793) 9,314) (33,529) (931) (141,567) (11,177)
Increase (decrease) in accounts payable 1,203,366 365,084 16,898 2,294 1,587,642 (173,866)
Increase (decrease) in compensated absences (18,892) (646) 16,639 902 (1,997) 5,253
Change in total OPEB liability 167,633 15,965 57,475 1,597 242,670 19,158
Increase (decrease) in customer deposits 33,435 2,902 - - 36,337 -
Increase (decrease) in prepaid fees 16,731 - - - 16,731 46
Net cash provided (used) by operating activities $ 11,055476 $ 988,527 $ 229,726 (365,138) § 11,908,591 $ 753,771

The accompanying notes are an integral part of the financial statements.
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CITY OF HICKORY, NORTH CAROLINA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Note 1 — Summary of Significant Accounting Policies

The accounting policies of the City of Hickory (the "City") conform to generally accepted accounting
principles (GAAP) as applicable to governments. The following is a summary of the more significant
accounting policies:

A. Reporting Entity

The City is governed by an elected Mayor and a six-member City Council and is a municipal corporation
established under North Carolina General Statute 153A-10. As required by generally accepted accounting
principles, these financial statements include all funds, agencies, boards, commissions, and authorities for
which the City is financially responsible. There are no component units within the City of Hickory, North
Carolina.

B. Basis of Presentation

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the activities of the primary government. Eliminations have been
made to minimize the double counting of internal activities. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support. Business-type activities are financed in
whole by fees charged to external parties.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use,
or directly benefit from goods, services, or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

The fund financial statements provide information about the City’s funds. Separate statements for each
fund category — governmental and proprietary — are presented. The emphasis of fund financial
statements is on major governmental and enterprise funds, each displayed in a separate column. All
remaining governmental and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Non-operating revenues, such as subsidies and investment
earnings, result from non-exchange transactions or ancillary activities.

The government reports the following major governmental funds:

General Fund - The General Fund is the general operating fund of the City. It accounts for all financial
resources except those required to be accounted for in another fund. The primary revenue sources are ad
valorem taxes, sales taxes, federal and state grants, and user fees. The primary expenditures are for public
safety, streets and highways, parks, recreation and sports tourism, libraries, and general governmental
services. Debt service payments of general long-term debt are accounted for in the General Fund.
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CITY OF HICKORY, NORTH CAROLINA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Additionally, the City has legally adopted a Capital Reserve Fund under North Carolina General Statutes.

However, for statement presentation in accordance with GASB Statement No. 54, the Capital Reserve
Fund is consolidated in the General Fund. The budgetary comparison for the Capital Reserve Fund has
been included in the supplemental information.

General Capital Projects Fund - The General Capital Projects Fund is used to account for and report
financial resources used for the acquisition or construction of major capital facilities and capital assets.
The primary revenue and expenditure sources are related to the City’s General Fund activities. The
General Capital Projects Fund allows the City to manage General Fund capital related projects over a
multi-year period.

The government reports the following major proprietary funds:

Water and Sewer Enterprise Fund — The Water and Sewer Enterprise Fund accounts for financial
resources to be used in operating the water distribution system, the sewage treatment plant, sewage
pumping stations, and collection systems.

Transportation Enterprise Fund — The Transportation Enterprise Fund accounts for financial resources
to be used for providing public transportation activities within and around the City limits.

Solid Waste Enterprise Fund — The Solid Waste Enterprise Fund accounts for financial resources to be
used for providing residential sanitation, commercial bulk sanitation, and recycling activities of the City.

Additionally, the government reports the following fund type:

Internal Service Funds — Internal service funds account for operations that provide services to other
departments or agencies of the government, or to other governments, on a cost-reimbursement basis. The
City of Hickory has two internal service funds: Insurance Fund and Fleet Maintenance Fund.

Nonmajor Funds - The City maintains the Community Development Entitlement Block Grant Fund,
Home Consortium Grant Fund, NCHFA Rental Rehabilitation Grant Fund, and the Multi-Year Grants
Project Fund. These funds are reported as nonmajor governmental funds. The Capital Reserve Fund is
consolidated into the General Fund for GASB Statement 54 reporting. The City also maintains the
Sludge Composting Fund and the Stormwater Fund, which are reported as nonmajor enterprise funds.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

In accordance with North Carolina General Statutes, all funds of the City are maintained during the year
using the modified accrual basis of accounting.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned, and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Non-exchange transactions, in which the City gives (or receives) value without
directly receiving (or giving) equal value in exchange, include property taxes, grants, and donations. On
an accrual basis, property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.
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CITY OF HICKORY, NORTH CAROLINA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual on the government-wide financial statements and have been
recognized as revenues of the current fiscal period.

Governmental fund financial statements are reported using the current financial resources measurement
focus. Under this measurement focus, only current assets and current liabilities generally are included on
the balance sheet. Operating statements of these funds present increases (i.e. revenues and other
financing sources) and decreases (i.e. expenditures and other financing uses) in net current assets. Basis
of accounting determines when revenues and expenditures or expenses and the related assets and
liabilities are recognized in the accounts and reported in the financial statements, as well as, relates to the
timing of the measurements made, regardless of the measurement focus applied. The governmental fund
types use the modified accrual basis of accounting. Under the modified accrual basis, revenues are
recognized in the accounting period when they become susceptible to accrual (i.e., when they are
“measurable” and “available™) to pay liabilities of the current period. Expenditures are recognized in the
accounting period in which a fund liability is incurred, if measurable, except for unmatured principal and
interest on general long-term debt which are recognized when due, and certain compensated absences and
claims and judgments, which are recognized when they are due and payable. General capital asset
acquisitions are reported as expenditures in governmental funds. Proceeds of general long-term debt are
reported as other financing sources.

The City generally considers all revenues available if they are collected within 60 days after year-end,
except for property taxes. Ad valorem property taxes receivable are not accrued as revenues in the
governmental fund statements because the amount is not susceptible to accrual. At June 30, taxes
receivable for property other than motor vehicles are materially past due and are not considered to be an
available resource to finance the operations of the current year. Also, on September 1, 2013, state law
altered the procedures for the assessment and collection of property taxes on registered motor vehicles in
North Carolina. Effective with this change in the law, the State of North Carolina is responsible for billing
and collecting the property taxes on registered motor vehicles on behalf of all municipalities and special
tax districts. Property taxes are due when vehicles are registered. The billed taxes are applicable to the
fiscal year in which they are received. Uncollected taxes that were billed in periods prior to September 1,
2013 and for limited registration plates are shown as a receivable in these financial statements and are
offset by deferred inflows of resources.

Sales taxes collected and held by the state at year-end on behalf of the City are recognized as revenue.
Sales taxes are considered a shared revenue for the City of Hickory because the tax is levied by Catawba
County and then remitted to and distributed by the state. Intergovernmental revenues, and sales and
services are not susceptible to accrual because generally they are not measurable until received in cash.
All taxes, including those dedicated for specific purposes are reported as general revenues rather than
program revenues. Under the terms of grant agreements, the City funds certain programs by a
combination of specific cost-reimbursement grants, categorical block grants, and general revenues. Thus,
when program expenses are incurred, there is both restricted and unrestricted net position available to
finance the program. 1t is the City’s policy to first apply cost-reimbursement grant resources to such
programs, followed by categorical block grants, and then by general revenues.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the government’s water and sewer
function and various other functions of the government. Elimination of these charges would distort the
direct costs and program revenues reported for the various functions concerned.
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CITY OF HICKORY, NORTH CAROLINA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided; 2) operating grants and contributions; and 3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the City’s enterprise funds and of the internal service funds are charges to customers for sales and
services. The City also recognizes as operating revenue the portion of tap fees intended to recover the
cost of connecting new customers to the system. Operating expenses for the enterprise funds and internal
service funds include the costs of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first and then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position, or Fund Equity
1. Deposits and Investments

All deposits of the City with banks and savings associations are made in Board-designated official
depositories and are secured as required by North Carolina G.S. 159-31. The City may designate as an
official depository, any bank or savings association whose principal office is located in North Carolina.
Also, the City may establish time deposit accounts such as NOW and SuperNOW accounts, money
market accounts, and certificates of deposit. G.S. 159-30 authorizes the City to invest in obligations of
the United States or obligations fully guaranteed both as to principal and interest by the United States;
obligations of the State of North Carolina; bonds and notes of any North Carolina local government or
public authority; obligations of certain non-guaranteed federal agencies; certain high quality issues of
commercial paper and bankers' acceptances; and the North Carolina Capital Management Trust
(NCCMT). The City’s investments are generally reported at fair value. The NCCMT Government
Portfolio, a SEC-registered (2a-7) money market mutual fund, is measured at fair value. The NCCMT-
Term Portfolio is bond fund, has no rating and is measured at fair value. As of June 30, 2020, The Term
portfolio has a duration of .15 years. Because the NCCMT Government and Term Portfolios have a
weighted average maturity of less than 90 days, they are presented as an investment with a maturity of
less than 6 months.

The City’s investments with a maturity of more than one year at time of issuance are reported at fair value
as determined by quoted market prices. These investments consist of certain U.S. Government Agency
obligations with a market value of $30,541,371 on June 30, 2020. The NC Capital Management Trust
Government Portfolio, an SEC-registered 2a-7 government money market fund, is measured at fair value.

The NCCMT Term Portfolio’s securities are valued at fair value.
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CITY OF HICKORY, NORTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

A central cash depository is maintained by the City to facilitate disbursement and investment and to
maximize investment income. Therefore, all cash and investments are essentially demand deposits and
are considered cash and cash equivalents.

2. Restricted Assets

Customer deposits held by the City before any services are supplied are restricted to the service for which
the deposit was collected.

Unspent bond proceeds in the General Capital Projects Fund are classified as restricted assets because
their use is restricted to the purpose for which the bonds were originally issued.

Restricted cash balance of the City on June 30, 2020 are as follows:

Governmental Activities:
General Fund:

Customer deposits $ 66,446
General Capital Projects Fund:

Unexpended debt proceeds 13,125,185
Total governmental activities § 13,191,631

Business-Type Activities:
Water and Sewer Fund:

Customer deposits $ 699,142
Transportation Fund:

Customer deposits 12,885
Total business-type activities $ 712,027

3. Accounts Receivable and Payable

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund
loans) or “advances to/from other funds” (i.e., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds”. Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as “internal balances.”
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

4. Ad Valorem Taxes Receivable

In accordance with North Carolina G.S. 105.347 and G.S. 159-13(a), the City levies ad valorem taxes on
all real and personal property sited within the corporate limits.

Other than taxes on motor vehicles, taxes are levied on July 1 of the fiscal year and are due and payable
without penalty until January 6, when property taxes become enforceable as liens. These taxes are based
on the assessed values as of January 1, 2019.

5. Allowances for Doubtful Accounts

All receivables are shown net of an allowance for doubtful accounts. Estimation of the amount
appropriate to each class of receivable is based on analysis of historical data and current conditions.

6. Inventories and Prepaid Items

The inventories of the City are valued at a weighted average cost. The inventories consist primarily of
materials and supplies held for consumption. Inventories are accounted for under the consumption
method of accounting.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and expensed as the items are used.

7. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. The government defines capital assets as assets
with an initial individual cost of more than $5,000, or infrastructure with an initial individual cost of more
than $100,000, and an estimated useful life in excess of one year. Donated capital assets received prior to
June 30, 2015 are recorded at their estimated fair value at the date of donation. Donated capital assets,
donated works of art and similar items, and capital assets received in a service concession arrangement
after June 30, 2015 are recorded at acquisition value. All other purchased or constructed assets are
reported at cost or estimated historical cost. General infrastructure assets acquired prior to July 1, 2003
consist of the road network, sidewalks, bridges, curb, and guttering that were acquired or that received
substantial improvements subsequent to July 1, 1980 and are reported at estimated historical cost using
deflated replacement cost. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as the projects are constructed. Interest

incurred during the construction phase of capital assets of business-type activities is included as part of
the capitalized value of the assets constructed.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Property, plant, and equipment of the government are depreciated using the straight-line method over the
following estimated useful lives:

Estimated

Asset Useful Lives
Buildings and improvements 10-30
Equipment 5-10
Medium and heavy motor vehicles 6
Automobiles and light trucks 3
Streets and roads 30
Computer software 5
Sidewalks 15
Curb and gutter 20
Bridges 30-50
Operating plants 25-50
Water and sewer lines 25-80

8. Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, Deferred Outflows of Resources,
represents a consumption of net position that applies to a future period and so will not be recognized as an
expense or expenditure until then. The City has two items that meet this criteria, pension and OPEB
related deferrals. In addition to liabilities, the Statement of Net Position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, Deferred Inflows of
Resources, represents an acquisition of net position that applies to a future period and so will not be
recognized as revenue until then. The City has several items that meet the criteria for this category —
economic development receivable, prepaid taxes, property taxes receivable, and pension and OPEB
related deferrals.

9. Long-Term Obligations

In the government-wide financial statements and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type Statement of Net Position.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as

well as bond issuance costs, during the current period. Issuance of debt related to general obligation
bonds are reported as other financing sources.
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10. Compensated Absences

The vacation policy of the City provides for the accumulation of up to sixty (60) days earned vacation
leave, with such leave being fully vested when earned. All vacation pay is accrued when incurred in the
government-wide and proprietary fund financial statements. The City has assumed a first-in, first-out
method of using accumulated compensated time. The portion of that time that is estimated to be used in
the next fiscal year has been designated as a current liability in the government-wide financial statements.
A liability for these amounts is reported in governmental funds only if they have matured, for example,
as a result of employee resignations and retirements.

The City's sick leave policy provides for an unlimited accumulation of earned sick leave. Sick leave does
not vest, but any unused sick leave accumulated at the time of retirement may be used in the
determination of length of service for retirement benefit purposes. Since the City has no obligation for
the accumulated sick leave until it is actually taken, no accrual for sick leave has been made.

11. Net Position/Fund Balances

Net position in government-wide and proprietary fund financial statements are classified as net
investment in capital assets, restricted and unrestricted. Restricted net position represents constraints on
resources that are either externally imposed by creditors, grantors, contributors, or laws or regulations of
other governments, or imposed by law through state statute.

In the governmental fund financial statements, fund balance is composed of five classifications designed
to disclose the hierarchy of constraints placed on how fund balance can be spent. The governmental fund
types classify fund balances as follows:

Non-Spendable Fund Balance — This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.

Other
Governmental
General Fund Funds
Notes Receivable — portion of fund balance that is not an
available resource because it represents the year-end balance
of notes receivable, which are not spendable resources. $ 1,944,000 $ -
Inventories — portion of fund balance that is not an available
resource because it represents the year-end balance of ending
inventories, which are not spendable resources. 135,795 -
Prepaids — portion of fund balance that is not an available
resource because it represents prepaid amounts, which are
not spendable resources. 466,740 1,400
Total $ 2,546,535 $ 1,400
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Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes

externally imposed by creditors or imposed by law.

Restricted for Stabilization by State Statute — portion of fund balance that is restricted by state statute
[G.S. 159-8(a)].

Restricted for Public Safety — portion of fund balance restricted by revenue source for public safety
related activities, such as police and fire.

Restricted for Economic Development — portion of fund balance restricted by revenue source for
economic development. The Capital Projects Fund had $13,125,185 in unspent bond proceeds at June 30,
2020.

Restricted fund balance at June 30, 2020 is as follows:

General
General Capital Projects
Purpose Fund Fund Total
Restricted, all other:
Economic development $ 900,000 $ 18,339,273 $ 19,239,273
Public safety 599,070 - 599,070
Total $ 1499070 $ 18,339,273 $ 19,838,343

Restricted net position on Exhibit A varies from restricted fund balance on Exhibit C by the amount of
unspent bond proceeds of $13,125,185 at June 30, 2020.

Committed Fund Balance — portion of fund balance that can only be used for the specific purposes
determined by a formal action of the government's highest level of decision-making authority. The City
Council is the highest level of decision-making authority for the government that can, by adoption of an
ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation imposed
by the ordinance remains in place until a similar action is taken (the adoption of another ordinance) to
remove or revise the limitation.

Committed for Economic Development — portion of fund balance that can only be used for economic
development.

Committed for Capital Projects — represents the portion of fund balance committed by the governing
body for future capital related activities and projects.
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Committed fund balance at June 30, 2020 is as follows:

Other
General Governmental
Purpose Fund Funds Total
Economic development $ - $ 92,320 $ 92,320
Capital projects 4,925,613 - 4,925,613
Total $ 4925613 $ 92,320 $ 5,017,933

Assigned Fund Balance — portion of fund balance that the City intends to use for specific purposes. The
City’s governing body has the authority to assign fund balance. The City Manager and Finance Officer,
as granted in the officially adopted budget ordinance, have been granted limited authority to assign fund
balance.

Subsequent Year’s Expenditures — portion of fund balance that is appropriated in the next year’s budget
that is not already classified in restricted or committed. The governing body approves the appropriation;
however, the budget ordinance authorizes the Manager to modify the appropriations by function or
appropriation within funds up to $1,000.

Assigned for Fuel — portion of fund balance budgeted by the board for higher than anticipated fuel cost.

Assigned fund balance at June 30, 2020 is as follows:

General
Purpose Fund Total
Subsequent year's expenditures  $ 3,089,001 $ 3,089,001
Fuel 669,675 669,675
Total $ 3,758,676 $ 3,758,676

Unassigned Fund Balance — represents the portion of fund balance that has not been assigned to another
fund or is not restricted, committed, or assigned to specific purposes within the General Fund. Only the
General Fund may report a positive unassigned fund balance.

The City of Hickory has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following order: federal funds, state
funds, local non-City funds, and City funds. For purposes of fund balance classification expenditures are
to be spent from restricted fund balance first, followed in order by committed fund balance, assigned fund
balance and, lastly, unassigned fund balance. The Finance Officer has the authority to deviate from this
policy if it is in the best interest of the City.

The City has also adopted a minimum fund balance policy for the General Fund, which instructs

management to conduct the business of the City in such a manner that available fund balance is at least
equal to or greater than 25% of budgeted expenditures.
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The following schedule provides management and citizens with information on the portion of General
Fund balance that is available for appropriation:

Total Fund Balance - General Fund $ 37,101,122
Less:

Prepaids (466,740)
Inventory (135,795)
Notes receivable (1,944,000)
Stabilization by state statute (7,876,142)
Public safety (599,070)
Economic development (900,000)
Capital projects (4,925,613)
Appropriated fund balance in 2021 budget (3,089,001)
Fuel (669,675)
Fund balance policy - 25% of budgeted expenditures (13,975,599)
Remaining fund balance $ 2,519,487

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders
and contracts that remain unperformed at year-end.

General Fund encumbrances $ 2,296,795

12. Other Resources

The General Fund provides the basis of local resources for other governmental funds. These transactions
are recorded as "Transfers - out" in the General Fund and "Transfers - in" in the receiving fund.

13. Administrative Reimbursement

Administrative reimbursements are used to reimburse a fund for services it provides to another fund.
They are also associated with specific services and are either charged or credited to individual
departments of City government depending upon which department is receiving or providing the service.
Hickory has hired MGT of America, Inc. to develop a “Cost Allocation Plan”. This plan identifies
indirect costs associated with one department providing services to another department. The City’s “Cost
Allocation Plan” is utilized in determining the reimbursements to be made between funds. This plan is
updated regularly to keep it current.

14. Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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15. Defined Benefit Cost-sharing Plans

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of the
Local Governmental Employees’ Retirement System (LGERS) and additions to/deductions from LGERS’
fiduciary net position have been determined on the same basis as they are reported by LGERS. For this
purpose, plan member contributions are recognized in the period in which the contributions are due. The
City of Hickory’s employer contributions are recognized when due and the City of Hickory has a legal
requirement to provide the contributions. Benefits and refunds are recognized when due and payable in
accordance with the terms of LGERS. Investments are reported at fair value.

Note 2 — Reconciliation of Government-Wide and Fund Financial Statements

Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the
Government-Wide Statement of Net Position

A legally budgeted Capital Reserve Fund is consolidated into the General Fund for reporting purposes on
the Statement of Revenues, Expenditures, and Changes in Fund Balances — Governmental Funds (Exhibit
D). Fund balance for the General Fund is reconciled as follows:

Fund Balance, Ending Exhibit F $ 32,175,509
Capital Reserve Fund:

Investment earnings 107,286
Transfers infout (765,911)
Fund balance, beginning, previously reported 5,584,238
Fund Balance, Ending Exhibit D $ 37,101,122

The governmental fund balance sheet includes a reconciliation between fund balance — total
governmental funds and net position — governmental activities as reported in the government-wide
Statement of Net Position. One element of that reconciliation explains that “long-term liabilities,
including bonds payable, are not due and payable in the current period and, therefore, are not reported in
the funds”.

The details of this difference are as follows:

Installment purchase payable $ 2,281,064
General obligation bonds 29,250,000
Unamortized premium 3,114,212
Compensated absences 2,461,240
Less: effect of Internal Service Fund (30,995)
Net adjustment to increase fund balance - total governmental

funds to arrive at net position - governmental activities $ 37,075,521
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Note 3 — Stewardship, Compliance, and Accountability
A. Budgetary Data

The City’s budgets are adopted as required by the North Carolina General Statutes. An annual budget
ordinance is adopted for the General Fund and enterprise funds. All unencumbered annual appropriations
lapse at fiscal year-end. However, encumbered appropriations are reappropriated in the ensuing year’s
budget. Project ordinances are adopted for the capital projects and all other special revenue funds. All
budgets are prepared using the modified accrual basis of accounting, which is consistent with the
accounting system used to record transactions.

Expenditures may not legally exceed appropriations at the functional level for the General Fund, special
revenue funds, and enterprise funds and at the object level for the capital project funds. A function is a
group of related activities aimed at accomplishing a major service, such as public safety. Amendments
are required for any revisions that alter total expenditures of any fund or that change functional
appropriations by more than $1,000. The governing board must approve all amendments. During the
year, several amendments to the original budget were necessary. The City Manager may transfer up to
$1,000 between functional areas including contingency appropriations within the same fund. Such
transfers must be reported at the next regular meeting of the City Council.

The budget ordinance must be adopted by July 1 of the fiscal year or the governing board must adopt an
interim budget that covers that time until the annual ordinance can be adopted.

Also, as required by state law, the City’s Insurance Fund and Fleet Maintenance Fund, intragovernmental
service funds operate under a financial plan that was adopted by the governing board at the time the
City’s budget ordinance was approved. The financial plan also was entered into the minutes of the
governing board. During the year, several changes to the original financial plan were necessary.

B. Encumbrances

As required by North Carolina G.S. 159-26(d), the City maintains encumbrance accounts, which are
considered to be "budgetary accounts". Encumbrances outstanding at year-end represent the estimated
amounts of the expenditures ultimately to result if unperformed contracts in process at year-end are
completed. Encumbrances outstanding at year-end do not constitute expenditures or liabilities.

Note 4 — Deposits and Investments
A. Deposits

The City pools cash resources into a centralized cash account (Central Depository) to facilitate the
management of cash. The Central Depository is used by all funds. Cash and cash equivalents consist of
cash on hand, demand deposits, and short-term investments maturing within three months from the date
of acquisition. Each fund owns a prorata share of the cash and cash equivalents, and the amount
applicable to a particular fund is readily identifiable. Allocation of investment income is made to each
fund based on its prorata share. On the Statement of Cash Flows for enterprise funds, cash and
investments are essentially demand deposits and are considered cash and cash equivalents, due to the fact
that the City pools monies from several funds.
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All of the City's deposits are either insured or collateralized by using one of two methods. Under the
Dedicated Method, all deposits exceeding the federal depository insurance coverage are collateralized
with securities held by the City's agent in the City's name. Under the Pooling Method, a collateral pool
was created, and all uninsured deposits are collateralized with securities held by the State Treasurer's
agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary capacity for the
City, these deposits are considered to be held by the City's agent in the City's name. The amount of the
pledged collateral is based on an approved averaging method for non-interest-bearing deposits and the
actual current balance for interest-bearing deposits. Depositories using the Pooling Method report to the
State Treasurer the adequacy of their pooled collateral covering uninsured deposits. The State Treasurer
does not confirm this information with the City or the escrow agent. Because of the inability to measure
the exact amount of collateral pledged for the City under the Pooling Method, the potential exists for
undercollateralization, and this risk may increase in periods of high cash flows. However, the State
Treasurer of North Carolina enforces strict standards of financial stability for each depository that
collateralizes public deposits under the Pooling Method. The City has no formal policy regarding
custodial credit risk for deposits but relies on the State Treasurer to enforce standards of minimum
capitalization for all pooling method financial institutions and to monitor them for compliance. The City
complies with the provisions of G.S. 159-31 when designating official depositories and verifying that
deposits are properly secured.

At June 30, 2020, the carrying amount of the City's deposits with banks was $6,235,551. Balances with
banks equaled $6,980,423. Of the bank balances, $500,000 was covered by federal depository insurance,
and $6,480,423 was covered by collateral held by authorized escrow agents in the name of the State
Treasurer. The total amount of cash on-hand and petty cash was $14,204.

B. Investments

At June 30, 2020, the City’s investments consisted of the following:

Valuation
Measurement Less Than
Investment Type Method Book Value 6 Months 6-12 Months 1-3 Years 4-5 Years

US Government Agencies Fair Value-Level 1 $ 30,541,371 $ - $ 3,230,916 $16,989,873 $10,320,582
Commercial Paper Fair Value-Level 1 15,982,864 15,982,864 - -
NC Capital Management Trust:

Government Portfolio Fair Value-Level 1 11,007,941 11,007,941

Term Portfolio* Fair Value-Level 1 _ 41,630,709 41,630,709 - - -
Total investments $99,162,885 $68,621,514 $ 3,230,916 $16,989,873 $10,320,582

*Because the NC Capital Management Trust Term Portfolio has a weighted average maturity of less than
90 days, it was presented as an investment with a maturity of less than 6 months.

All investments are measured using the market approach: using prices and other relevant information
generated by market transactions involving identical or comparable assets or a group of assets.

Level of fair value hierarchy: Level 1. Debt securities valued using directly observable, quoted prices
(unadjusted) in active markets for identical assets.
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Interest Rate Risk. The City of Hickory does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk. The City has no policy regarding credit risk. The City’s investment in the NC Capital
Management Trust Government Portfolio carried a rating of AAAm by Standard & Poor’s as of June 30,
2020. The City's investment in the NC Capital Management Trust Term Portfolio is unrated. The Term
Portfolio is authorized to invest in obligations of the U.S. government and agencies and in high grade
money market instruments as permitted under North Carolina General Statutes 159-30 as amended. The
U.S. Government Agencies are a mixture of Fannie Mae and investments in the Federal Home Loan
Bank, as well as investments in the Federal Home Loan Mortgage Corporation. All of the City of
Hickory’s investments in the United States Government are rated AA+ by Standard and Poor’s.

Custodial Credit Risk. For an investment, the custodial risk is the risk that in the event of a failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party.

Concentration of Credit Risk. The City places no limit on the amount that the City may invest in any one
issuer. More than 31% of the City’s investments are in Federal Home Loan Bank securities, Federal
National Mortgage Association securities, Federal Home Loan Mortgage Corporation, and Federal Farm
Credit Bank securities.
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Note 5 — Receivables

A. Detail

Receivables at the government-wide level at June 30, 2020 were as follows:

Due From
Other
Taxes Accounts Notes Governments Total

Governmental Activities:
General $ 1,110,971 $§ 483,949 § 1,944,000 $ 4,122,375 $ 7,661,295
General capital projects - 2,164,612 - 125,626 2,290,238
Other governmental - 750,395 - 154,395 904,790
Total receivables 1,110,971 3,398,956 1,944,000 4,402,396 10,856,323
Allowance for doubtful accounts (590,416) (102,362) - - (692,778)
Total governmental activities $ 520,555 $§ 3,296,594 § 1,944,000 § 4,402,396 $ 10,163,545
Business-Type Activities:
Water and sewer $ - $ 3374068 $ -3 313,456 $ 3,687,524
Transportation - 52,861 - 236,620 289,481
Solid waste - 267,778 - 10,088 277,866
Other - 1,003 - 45,086 46,089
Total receivables - 3,695,710 - 605,250 4,300,960
Allowance for doubtful accounts - (164,787) - - (164,787)
Total business-type activities $ - $ 3,530,923 § -3 605,250 $ 4,136,173
The total due from other governmental agencies consists of the following:

Governmental activities $ 4,402,396

Business-type activities 605,250

Total due from other governmental agencies ~ $ 5,007,646

Local option sales tax $ 1,708,275

Street maintenance reimbursements 24,258

Traffic control 94,965

Town of Maiden 62,700

Federal grants 2,027,160

HUD grant 62,789

Other 1,027,499

Total due from other governmental agencies ~ $__ 5,007,646
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B. Hickory Metro Convention Center Purchase — Leaseback

In December 1998, the City entered into a transaction with the Hickory-Conover Tourism Development
Authority (TDA) to acquire the Hickory Metro Convention Center (Center). To fund this acquisition, the
City entered into a financing arrangement to borrow $5,600,000. This installment agreement required the
City to pay semi-annual installments of $140,000, plus interest at 4.9% through December 2018. In April
2012, the City renegotiated the debt with the lender, and reduced the interest rate to 1.79%. Semi-annual
principal payments are $141,400, and the term of the debt remained the same. In connection with the
purchase, the City also entered into a leasing arrangement to lease the Center back to the TDA. Terms of
the lease are for the City to receive monthly amounts equal to one-sixth of the next due installment on the
City’s financing arrangement mentioned above. The terms of the lease agreement are such that the
transaction qualifies as a direct financing lease for accounting purposes and; accordingly, a receivable has
been recorded at the present value of the future minimum lease payments to be received.

In May 2005, the City entered into another transaction with the Hickory-Conover Tourism Development
Authority (TDA) to increase the size of the Hickory Metro Convention Center (Center). To fund the
expansion, the City entered into a financing agreement to borrow $3,300,000. This installment agreement
requires the City to pay semi-annual installments of $110,000, plus interest at 3.91% through December
2019. In April 2012, the City renegotiated the debt with the lender, and reduced the interest rate to
2.09%.

In October 2014, the City entered into another transaction with the Hickory-Conover Tourism
Development Authority and Catawba County to build a parking deck to increase parking at the Hickory
Metro Convention Center (Center). To fund the parking deck, the City entered into a financing agreement
to borrow $3,000,000. This installment agreement requires the City to pay semi-annual installments of
$100,000, plus interest at 2.94% through October 2029.

The future minimum lease payment to be received and the net present value of these minimum lease
receipts as of June 30, 2020 were as follows:

Year Ending June 30 Amount

2021 $ 250,227

2022 244 347

2023 238,467

2024 232,587

2025 232,587

2026-2030 800,534

Total minimum lease receipts 1,998,748
Less amount representing interest (120,748)

Present value of net minimum lease receipts $ 1,878,000
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C. Catawba Valley Youth Soccer Association-- Note Receivable

In July 2013, the City entered into an agreement with the Catawba Valley Youth Soccer Association
(CVYSA) for development of soccer fields at Henry Fork River Regional Recreation Park, including the
installation of lights on Field #1. The CVYSA agreed to contribute $125,000 towards the lighting of the
additional soccer fields. The CVYSA made contributions of $0 in the current year leaving an outstanding
balance of $66,000 on the note as of June 30, 2020. The CVYSA will pay the remaining $66,000 balance
in annual installments ending June 30, 2024.

D. Deferred Outflows and Inflows of Resources

Deferred outflows of resources are comprised of the following:

Source Amount
Contributions to pension plan in current fiscal year $ 2,686,246
Benefit payments and administrative expenses
for LEOSSA and OPEB 1,018,098
Differences between expected and actual experience 2,298,210
Changes of assumptions 2,673,495

Net difference between projected and actual changes
in proportion and differences between employer

contributions and proportionate share of contributions 282,624
Total $ 8,958,673

Deferred inflows of resources at year-end are comprised of the following:

Prepaid taxes (General Fund) $ 15,315
Taxes receivable, less penalties (General Fund) 520,555
Economic development receivable (Community

Development Entitlement Block Grant Fund) 416118
Changes of assumptions 2,128,206
Differences between expected and actual experience 256,646
Changes in proportion and differences between

employer contributions and proportionate share

of contributions 476,711
Total $ 3.813,551
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Note 6 — Capital Assets

Capital asset activity for the fiscal year ended June 30, 2020 was as follows:

Beginning Ending
Balances Increases Decreases Transfers Balances
Governmental Activities:
Non-Depreciable Capital Assets:
Land $ 12,617,156 $ 253,742 $ - $ - $ 12,870,898
Construction in progress 14,730,354 22,840,229 (142,606) - 37,427,977
Total assets non-depreciable 27,347,510 23,093,971 (142,606) - 50,298,875
Depreciable Capital Assets:
Buildings and improvements 46,413,849 2,423,384 (27,420) - 48,809,813
Equipment 13,950,009 602,304  (1,565,327) (12,551) 12,974,435
Vehicles 17,255,570 1,316,187 (988,872) (81,817) 17,501,068
Road network 58,333,922 66,427 - - 58,400,349
Total depreciable assets 135,953,350 4,408,302  (2,581,619) (94,368) 137,685,665
Less Accumulated Depreciation:
Buildings and improvements 30,706,385 1,399,766 (26,610) - 32,079,541
Equipment 10,242,649 1,035,326  (1,560,826) (12,551) 9,704,598
Vehicles 12,961,752 1,586,694 (941,696) (81,817) 13,524,933
Road network 47,591,389 975,439 - - 48,566,828
Total accumulated depreciation 101,502,175 4,997,225 (2,529,132) (94,368) 103,875,900
Total depreciable assets, net 34,451,175 (588,923) (52,487) - 33,809,765
Governmental activities capital assets, net  $ 61,798,685 $22505048 $ (195,093) $ - $ 84,108,640
Business-Type Activities:
Water and Sewer:
Non-Depreciable Capital Assets:
Land $ 1384534 $ 45834 $ - % - $ 1,430,368
Construction in progress 11,687,456 1,366,287 - - 13,053,743
Total non-depreciable assets 13,071,990 1,412,121 - - 14,484,111
Depreciable Capital Assets:
Buildings and improvements 47,240,177 60,399 (149,567) - 47,151,009
Equipment 8,590,223 791,716 (33,769) - 9,348,170
Vehicles 3,126,387 241,376 (84,079) (32,493) 3,251,191
Operating plants 37,813,328 - - - 37,813,328
Water lines 38,785,756 2,217,349 - - 41,003,105
Sewer lines 60,248,530 759,167 - - 61,007,697
Total depreciable assets 195,804,401 4,070,007 (267,415) (32,493) 199,574,500
Less Accumulated Depreciation:
Buildings and improvements 22,551,138 1,369,852 (149,567) - 23,771,423
Equipment 3,564,483 912,596 (33,769) - 4,443 310
Vehicles 2,376,696 311,413 (84,079) (32,493) 2,571,537
Operating plants 18,150,718 572,756 - - 18,723,474
Water lines 14,426,852 818,799 - - 15,245,651
Sewer lines 24,807,915 1,209,854 - - 26,017,769
Total accumulated depreciation 85,877,802 5,195,270 (267,415) (32,493) 90,773,164
Total depreciable assets, net 109,926,599 _ (1,125,263) - - 108,801,336
Water and Sewer capital assets, net 122,998,589 286,858 - - 123,285,447

62



CITY OF HICKORY, NORTH CAROLINA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

Beginning Ending
Balances Increases Decreases  Transfers Balances

Business-Type Activities (continued):
Sludge Composting:
Non-Depreciable Capital Assets:
Land 145,024 - - - 145,024
Depreciable Capital Assets:
Buildings and improvements 10,551,287 - - - 10,551,287
Equipment 93,873 - - - 93,873
Total depreciable assets 10,645,160 - - - 10,645,160
Less Accumulated Depreciation:
Buildings and improvements 8,633,672 341,226 - - 8,974,898
Equipment 93,873 - - - 93,873
Total accumulated depreciation 8,727,545 341,226 - - 9,068,771
Total depreciable assets, net 1,917,615 (341,226) - - 1,576,389
Sludge composting capital assets, net 2,062,639 (341,226) - - 1,721,413
Stormwater:
Depreciable Capital Assets:
Curb and gutter 17,268,263 - - - 17,268,263
Improvements 1,761,641 1,438,786 - - 3,200,427
Total depreciable assets 19,029,904 1,438,786 - - 20,468,690
Less Accumulated Depreciation:
Curb and gutter 15,883,691 263,525 - - 16,147,216
Improvements 123,852 - - - 123,852
Total accumulated depreciation 16,007,543 263,525 - - 16,271,068
Stormwater capital assets, net 3,022,361 1,175,261 - - 4,197,622
Transportation:
Non-Depreciable Capital Assets:
Land 3,799,842 - - - 3,799,842
Land improvements 7,068,587 - - - 7,068,587
Construction in progress 255,314 2,594,331 - - 2,849,645
Total non-depreciable assets 11,123,743 2,594,331 - - 13,718,074
Depreciable Capital Assets:
Buildings and improvements 9,237,114 47,949 (148,549) - 9,136,514
Equipment 2,186,020 11,841 (28,232) 12,551 2,182,180
Vehicles 763,963 - (259,661) 14,692 518,994
Total depreciable assets 12,187,097 59,790 (436,442) 27,243 11,837,688
Less Accumulated Depreciation:
Buildings and improvements 5,691,340 273,090 (148,549) - 5,815,881
Equipment 2,092,522 25,236 (28,232) 12,551 2,102,077
Vehicles 516,101 55,081 (259,661) 14,692 326,213
Total accumulated depreciation 8,299,963 353,407 (436,442) 27,243 8,244,171
Total depreciable assets, net 3,887,134 (293,617) - - 3,593,517
Transportation capital assets, net 15,010,877 2,300,714 - - 17,311,591
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Beginning Ending
Balances Increases Decreases Transfers Balances

Business-Type Activities (continued):
Solid Waste:
Depreciable Capital Assets:
Buildings and improvements 259,410 - - - 259,410
Equipment 984,006 131,713 (9,848) - 1,105,871
Vehicles 5,967,623 444,138 (449,753) 99,618 6,061,626
Total depreciable assets 7,211,039 575,851 (459,601) 99,618 7,426,907
Less Accumulated Depreciation:
Buildings and improvements 213,146 2,371 - - 215,517
Equipment 885,671 40,916 (9,848) - 916,739
Vehicles 4,461,581 415,454 (449,753) 99,618 4,526,900
Total accumulated depreciation 5,560,398 458,741 (459,601) 99,618 5,659,156
Solid waste capital assets, net 1650641 $ 117,110 $ - $ - 1,767,751
Business-type activities capital assets, net $144,745,107 $ 148,283,824

Depreciation expense was charged to functions/programs as follows:

Governmental Activities:

General government $ 449,514
Public safety 2,018,996
Transportation 1,303,740
Economic and physical development 12,803
Culture and recreation 1,188,793
Capital assets held by the government's internal service funds are charged

to the various functions based on their usage of assets 23,379
Total depreciation expense - governmental activities $ 4,997,225

Business-Type Activities:

Water $ 1,814,315
Sewer 3,380,955
Sludge composting 341,226
Stormwater 263,525
Transportation 353,407
Solid waste 458,741
Total depreciation expense - business-type activities $ 6,612,169
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Construction Commitments

The City has active construction projects as of June 30, 2020. At year-end, the outstanding commitments
with contractors are as follows:

Remaining
Project Spent-to-Date Commitment
Bond Program - Management-Freese & Nichols  $ 2,596,249 $ 97,830
Bond Program - Administration Cost 342,558 -
City Walk 6,803,606 11,628,616
River Walk 3,069,069 5,735,464
GateWays 670,492 -
Wayfinding 468,744 3,750
Build 9th/11th St/Bikeped 1,414,841 952,358
Streetscapes Old Lenior Rd Murtrl 549,121 328,569
Streetscapes 9th St 115,256 109,091
PTI Building Reuse 4,317 -
Design Foundry Bldg Reuse 235,000 -
Trivium Corporate Center (Business Park 1764) 9,382,333 2,410,001
Enzyme Roadway Infrastucture 781,639 1,754,177
Lackey Park 177,629 169,990
Falling Creek Bridge 1,982,056 135,450
Pedestrian Signal Upgrade 91,214 1,314
Police Grant Project 64,820 1,117
Corona Emerg Supp Funding 32,459 -
Ridgeview Library Expansion 69,250 42,207
Land Acg/Obst Rem RW 6-24 574,355 195,424
ALP/Master Plan Update 295,777 91,142
North Ramp Reconstuction 83,163 -
Airport Hangar Replacement 1,906,824 550,683
Public Safety Building 168,515 -
City Hall 2nd Floor Renovations 411,022 -
Convention Center Renovations 234,445 544,386
One North Center 2,670,669 829,332
Geitner Basin 3,371,953 47,150
Central Business District 4,894,673 -
Short Road Sewer 194,698 220,670
Bio Solids Project 1,113,290 635,410
McLin & Lyle Creek WW out 101,511 95,989
Murray Basin Sewerlines 438,833 1,972
Robinwood Access Road 2,710,271 131,613
Union Square 5,797,358 117,594
LR Blvd Gateway 150,313 67,897
Bookwalk 491,285 121,840
NE Sewer Grant Project 2,672,968 46,753
Total $ 57,132,576 $ 27,067,788
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Net Investment in Capital Assets

The net investment in capital assets is composed of the following elements:

Governmental  Business-Type

Activities Activities
Capital assets, net $ 84,108,640 $ 148,283,824
Total debt, gross (34,645,276) (23,945,992)
Debt for non-capital assets 1,758,387 -
Unexpended proceeds 13,125,185 -
Total capital debt (19,761,704) (23,945,992)
Net investment in capital assets $ 64,346,936 $ 124,337,832

Note 7 — Liabilities

A. Payables

Payables at the government-wide level at June 30, 2020 were as follows:

Salaries and Accrued

Vendors Benefits Interest Other Total

Governmental Activities:

General $ 1,699,394 $§ 1,204589 § 424226 $§ 639914 § 3,968,123
General Capital Projects Fund 3,291,619 - - - 3,291,619
Other governmental 19,293 - - - 19,293
Total payables $ 5,010,306 $ 1,204589 § 424226 $ 639914 § 7,279,035
Business-Type Activities:

Water and sewer $ 2,598,707 $ 136824 $ 115335 § 18 $ 2,850,884
Transportation 666,854 20,035 - - 686,889
Solid waste 215,293 44263 - 3,850 263,406
Other business-type 145,245 4,091 - - 149,336
Total payables $ 3,626,099 $§ 205213 $§ 115335 $ 3,868 § 3,950,515
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B. Long-Term Debt
1. Operating Leases

The City is committed under various operating leases for equipment. These operating leases are non-
cancellable with terms extending through June 2024. For the year ended June 30, 2020, lease

expenditures totaled $57,171. Future minimum lease payments under the above leases as of June 30,
2020 are as follows:

Year Ending June 30 Amount
2021 $ 62,493
2022 53,720
2023 36,206
2024 25,397
2025 s
Total minimum lease payments $ 179,567

2. Installment Purchase Agreements

The installment purchase agreements are collateralized by the asset financed and do not carry the taxing

power of the City. These agreements include providing insurance certificates, budget data, and financial
information on an annual basis.

Principal Cumulative
Installment Purchase Agreement Qutstanding Fund Total
Serviced by General Fund:
$3,000,000 TDA parking deck installment purchase agreement due in semi-
annual installments of $100,000 principal plus interest at 2.94% through
October 22, 2029; non-capital debt for the City of Hickory $ 1,758,387
$575,000 2018 radio systemupgrade installment purchase agreement due in
semi-annual installments of $57,500 principal plus interest at 2.92% through
September 19, 2023. 402,500
$140,352 Fire Chest Compression System installment purchase agreement
due in annual installments of $60,088 principal through March 2, 2023. 120,177 '§ 2,281,064
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Principal Cumulative
Outstanding Total

Serviced by the Water and Sewer Fund:
$9,500,000 2005 Henry River basin sewer line installment purchase agreement

due in semi-annual installments of $237,500 principal plus interest at 3.55%

through May 19, 2015; rate will reset on May 20, 2015 for another 10-year

period; refinanced in April 2012 and reduced interest rate to 3.19% through

May 19, 2025 2,375,000

$6,537,370 2003 Maiden water line installment purchase agreement due in semi-

annual installments of $184,523 principal plus interest at 4.19% through June

25, 2023, refinanced in May, 2006 and locked interest rate at 4.19% and

reduced term through June 16, 2021; refinanced April 2012 and reduced interest

rate to 2.17% 369,045

$9,900,000 Hickory-Catawba wastewater treatment facility installment purchase
agreement due in semi-annual installments of $391,216 including interest at

2.27% through February 12, 2028 5,694,581 8,438,626
Total $ 10,719,690

The City’s outstanding note from direct placements related to governmental activities of $1,758,387 is
secured by a deed of trust on the TDA parking deck located at 1960 13th Ave Dr SE. Upon failure to pay
or make timely payments or the failure to budget/appropriate for the debt service, the outstanding
principal and accrued interest are due. Default on the loan could result in one of the following after a 15
day notice: a) The unpaid principal components immediately due and payable, b) Court action to enforce
the City’s performance of the applicable covenants of the agreement, c) Escrow Agent could be required
to pay over any balance remaining in the Project Fund to be applied against outstanding required
payments, d) Execution and foreclosure and recovery of attorney’s fees and other expenses.

The City’s outstanding note from direct placements related to governmental activities of $402,500 is an
unsecured loan agreement with First National Bank of Pennsylvania on the radio system upgrade located
at Hickory Police Department 347 2nd Ave SW. Upon failure to pay or make timely payments or the
failure to budget/appropriate for the debt service, the outstanding principal and accrued interest are due.
In the event of a default the lender refers the note to an attorney for collection or enforcements. The
borrower would pay all expenses and costs incurred.

The City’s outstanding note from direct placements related to governmental activities of $120,177 is a
secured loan agreement with Flex Financial on the fire chest compression system. Upon failure to pay or
make timely payments or the failure to budget/appropriate for the debt service, the outstanding principal
and accrued interest are due.

The City’s outstanding note from direct placements related to governmental activities of $2,375,000 is
secured by a deed of trust on the Henry River basin sewer line located on Robinwood road located in
Catawba County. Upon failure to pay or make timely payments or the failure to budget/appropriate for
the debt service, the outstanding principal and accrued interest are due. Default on the loan could result in
one of the following: a) The unpaid principal components immediately due and payable, b) Court action
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to enforce the City’s performance of the applicable covenants of the agreement, ¢) Escrow Agent could be
required to pay over any balance remaining in the Project Fund to be applied against outstanding required
payments, d) Execution and foreclosure and recovery of attorney’s fees and other expenses.

The City’s outstanding note from direct placements related to governmental activities of $369,045 is
secured by a deed of trust on the construction of Maiden water line located from Hickory to Maiden.
Upon failure to pay or make timely payments or the failure to budget/appropriate for the debt service, the
outstanding principal and accrued interest are due. Default on the loan could result in one of the
following: a) The unpaid principal components immediately due and payable, b) Court action to enforce
the City’s performance of the applicable covenants of the agreement, c) Escrow Agent could be required
to pay over any balance remaining in the Project Fund to be applied against outstanding required
payments, d) Execution and foreclosure and recovery of attorney’s fees and other expenses.

The City’s outstanding note from direct placements related to governmental activities of $5,694,581 is
secured by a deed of trust on the Hickory-Catawba wastewater treatment facility located at 104 6th Ave
NE. Default on the loan could result in one of the following: a) The unpaid principal components
immediately due and payable, b) Court action to enforce the City’s performance of the applicable
covenants of the agreement, ¢) Execution and foreclosure and recovery of attorney’s fees and other
expenses.

3. Notes Payable

On December 3, 2010, the City entered into an agreement with the state for a loan from the State Loan
Pool for construction of the Northeast wastewater treatment plant. The approved amount was
$17,500,000, which requires twenty annual principal payments of $875,000 and forty semi-annual interest
payments at 2.48% beginning six months after completion of the project. The City currently owes
$11,375,000 on this debt. Principal and interest requirements will be provided by appropriation in the
year that they become due. The long-term debt is recorded in the Water and Sewer Fund. The City’s
outstanding note from direct borrowings related to business-type activities of $11,375,000 is not secured
by a pledge of the faith and credit of the State of North Carolina or of the City but is payable solely from
the revenues of the Project or benefited systems, or other available funds. The note contains provisions
that an event of default would result in (1) any other monies due to the City from the State may be
withheld by the State and applied to the payment of the outstanding debt.

On February 24, 2011, the City entered into an agreement with the state for a loan for Cripple Creek
sewer line. The approved amount was $801,145, which requires twenty annual principal payments of
$40,057 with no interest. The City currently owes $400,573 on this debt. Principal and interest
requirements will be provided by appropriation in the year that they become due. The long-term debt is
recorded in the Water and Sewer Fund. The City’s outstanding note from direct borrowings related to
business-type activities of $400,573 is not secured by a pledge of the faith and credit of the State of North
Carolina or of the City but is payable solely from the revenues of the Project or benefited systems, or
other available funds. The note contains provisions that an event of default would result in (1) any other
monies due to the City from the State may be withheld by the State and applied to the payment of the
outstanding debt.
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On May 3, 2016, the City entered into an agreement for a $1,364,100 note payable in bi-annual
installments of $68,205, through May 2038, and interest at 1.66% per year for the Central Business
District. The City currently owes $1,227,690 on this debt. Principal and interest requirements will be
provided by appropriation in the year that they become due. The long-term debt is recorded in the Water
and Sewer Fund. The City’s outstanding note from direct borrowings related to business-type activities
of $1,227,690 is not secured by a pledge of the faith and credit of the State of North Carolina or of the
City but is payable solely from the revenues of the Project or benefited systems, or other available funds.
The note contains provisions that an event of default would result in (1) any other monies due to the City
from the State may be withheld by the State and applied to the payment of the outstanding debt.

On May 3, 2016, the City entered into an agreement for a $3,272,322 note payable in bi-annual
installments of $163,616, through May 2038, and interest at 1.66% per year for Geitner Basin. The City
currently owes $2,504,103 on this debt. Principal and interest requirements will be provided by
appropriation in the year that they become due. The long-term debt is recorded in the Water and Sewer
Fund. The City’s outstanding note from direct borrowings related to business-type activities of
$2,504,103 is not secured by a pledge of the faith and credit of the State of North Carolina or of the City
but is payable solely from the revenues of the Project or benefited systems, or other available funds. The
note contains provisions that an event of default would result in (1) any other monies due to the City from
the State may be withheld by the State and applied to the payment of the outstanding debt.

4. General Obligation Indebtedness

General obligation bonds are collateralized by the full faith, credit, and taxing power of the County.
Principal and interest requirements will be provided by appropriation in the year in which they become
due.

Principal Cumulative
General Obligation Indebtedness Outstanding _ Fund Total
Serviced by General Fund:
$15,000,000 General Obligation Bonds, Series 2018: Principal due in
annual installments of $750,000 through June 30, 2039. Interest
payable semi-annually (March and September) ranges from 3.0% to
5.0% issued March 2019. $ 14,250,000

$15,000,000 General Obligation Bonds, Series 2019: Principal due in
annual installments of $750,000 through June 30, 2040. Interest

payable semi-annually (March and September) ranges from2.65% to
5.0% issued March 2020. 15,000,000 $ 29,250,000
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5. Changes in Long-Term Debt

The following is a summary of changes in long-term debt for the year ended June 30, 2020:

Long-Term Long-Term Due
Debt Debt Within
June 30, 2019 Additions Retirements  June 30, 2020 One Year

Governmental Activities:
Accrued liability law enforcement officers'
Total pension liability (LEOSSA) $ 3,544975 $ 37,195 $ - $ 3,582,170 $ -
Compensated absences 2,432,216 110,406 81,382 2,461,240 1,329,338
Total OPEB liability 16,169,818 807,829 - 16,977,647 -
Bonds payable:
General obligation bonds 15,000,000 15,000,000 750,000 29,250,000 1,500,000
Less deferred amounts:
Issuance discount/premium 1,176,119 1,996,899 58,806 3,114,212 158,651
Net pension liability (LGERS) 8,531,867 851,122 - 9,382,989 -
Direct placement installment purchase 2,585,887 140,352 445,175 2,281,064 375,088
Governmental activities

long-term liabilities $ 49,440,882 $ 18,943,803 $ 1,335363 $ 67,049,322 $ 3,363,077
Business-Type Activities:
Water and Sewer:
Compensated absences $ 418421 $ 178838 $ 197,730 $ 399,529 $ 177,957
Net pension liability (LGERS) 1,393,078 138,247 - 1,531,325 -
Total OPEB liability 3,355,397 167,633 - 3,523,030 -
Direct placement installment purchase 9,924,882 - 1,486,256 8,438,626 1,500,920
Notes from direct borrowings 15,515,234 1,139,010 1,146,878 15,507,366 1,146,884
Water and sewer long-term liabilities 30,607,012 1,623,728 2,830,864 29,399,876 2,825,761
Other Enterprise Funds:
Compensated absences 164,140 94,567 77,674 181,033 70,718
Net pension liability (LGERS) 611,576 61,139 - 672,715 -
Total OPEB liability 1,501,939 75,036 - 1,576,975 -
Other enterprise funds long-term liabilities 2,277,655 230,742 77,674 2,430,723 70,718
Business-type activities

long-term liabilities $ 32,884,667 $ 1,854470 $ 2,908,538 $ 31,830,599 $ 2,896,479

Compensated absences and the law enforcement officers' pension liability have typically been liquidated
in the General Fund for governmental activities. At June 30, 2020, the City had a legal debt margin of

$351,067,339.
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The following table summarizes the annual requirements to amortize all long-term debt outstanding
(excluding compensated absences and law enforcement officers’ unfunded retirement contribution):

General Obligation Note from Direct Placement Installment
Bonds Direct Borrowings Purchase Agreements Total
Principal Interest Principal Interest Principal Interest Principal Interest
Governmental

Activities:
2021 $ 1,500,000 $ 1,181,625 § -3 - S 375,088 $ 61,140 $ 1,875,088 §$ 1,242,765
2022 1,500,000 1,106,625 - - 375,088 51,902 1,875,088 1,158,527
2023 1,500,000 1,031,625 - - 315,000 42,664 1,815,000 1,074,289
2024 1,500,000 956,625 - - 257,500 33,426 1,757,500 990,051
2025 1,500,000 881,625 - - 200,000 26,707 1,700,000 908,332
2026-2030 7,500,000 3,283,125 - - 758,388 48,026 8,258,388 3,331,151
2031-2035 7,500,000 1,375,875 - - - - 7,500,000 1,375,875
2036-2040 6,750,000 443,625 - - - - 6,750,000 443,625
29,250,000 10,260,750 - - 2,281,064 263,865 31,531,064 10,524,615

Business-Type

Activities:
2021 - - 1,146,884 351,368 1,500,920 203,541 2,647,804 554,909
2022 - - 1,146,878 325,820 1,146,868 167,387 2,293,746 493,207
2023 - - 1,146,878 300,272 1,162,205 136,896 2,309,083 437,168
2024 - - 1,146,878 274,723 1,177,894 106,055 2,324,772 380,778
2025 - - 1,146,878 249,175 1,193,940 74,857 2,340,818 324,032
2026-2030 - - 5,734,392 862,653 2,256,799 90,495 7,991,191 953,148
2031-2035 - - 4,038,578 268,736 - - 4,038,578 268,736
- - 15,507,366 2,632,747 8,438,626 779,231 23,945,992 3,411,978
Total $ 29,250,000 § 10,260,750 § 15,507,366 § 2,632,747 § 10,719,690 $ 1,043,096 $ 55,477,056 $ 13,936,593

Note 8 — Pension Plan Obligations
A. Local Government Employees’ Retirement System
1. Description

The City of Hickory is a participating employer in the state-wide Local Governmental Employees’
Retirement System (LGERS), a cost-sharing, multiple-employer defined benefit pension plan
administered by the State of North Carolina. LGERS membership is comprised of general employees and
local law enforcement officers (LEOs) of participating local governmental entities. Article 3 of G.S.
Chapter 128 assigns the authority to establish and amend benefit provisions to the North Carolina General
Assembly.
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Management of the plan is vested in the LGERS Board of Trustees, which consists of 13 members — nine
appointed by the Governor, one appointed by the State Senate, one appointed by the State House of
Representatives, and the State Treasurer and State Superintendent, who serve as ex-officio members. The
Local Governmental Employees’ Retirement System is included in the Comprehensive Annual Financial
Report (CAFR) for the State of North Carolina. The state’s CAFR includes financial statements and
required supplementary information for LGERS. That report may be obtained by writing to the Office of
the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, by calling (919)
981-5454, or at www.0sc.nc.gov.

2. Benefits Provided

LGERS provides retirement and survivor benefits. Retirement benefits are determined as 1.85% of the
member’s average final compensation times the member’s years of creditable service. A member’s
average final compensation is calculated as the average of a member’s four highest consecutive years of
compensation. Plan members are eligible to retire with full retirement benefits at age 65 with five years
of creditable service, at age 60 with 25 years of creditable service, or at any age with 30 years of
creditable service. Plan members are eligible to retire with partial retirement benefits at age 50 with 20
years of creditable service or at age 60 with five years of creditable service (age 55 for firefighters).
Survivor benefits are available to eligible beneficiaries of members who die while in active service or
within 180 days of their last day of service and who have either completed 20 years of creditable service
regardless of age (15 years of creditable service for firefighters and rescue squad members who are killed
in the line of duty) or have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for life or a return of the
member’s contributions. The plan does not provide for automatic post-retirement benefit increases.
Increases are contingent upon actuarial gains of the plan.

LGERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 with five
years of creditable service as an officer, or at any age with 30 years of creditable service. LEO plan
members are eligible to retire with partial retirement benefits at age 50 with 15 years of creditable service
as an officer. Survivor benefits are available to eligible beneficiaries of LEO members who die while in
active service or within 180 days of their last day of service and who also have either completed 20 years
of creditable service regardless of age, or have completed 15 years of service as a LEO and have reached
age 50, or have completed five years of creditable service as a LEO and have reached age 55, or have
completed 15 years of creditable service as a LEO if killed in the line of duty. Eligible beneficiaries may
elect to receive a monthly Survivor’s Alternate Benefit for life or a return of the member’s contributions.

3. Contributions

Contribution provisions are established by General Statute 128-30 and may be amended only by the North
Carolina General Assembly. City of Hickory employees are required to contribute 6% of their
compensation. Employer contributions are actuarially determined and set annually by the LGERS Board
of Trustees. The City of Hickory’s contractually required contribution rate for the year ended June 30,
2020, was 9.70% of compensation for law enforcement officers and 8.95% for general employees and
firefighters, actuarially determined as an amount that, when combined with employee contributions, is
expected to finance the costs of benefits earned by employees during the year. Contributions to the
pension plan from the City of Hickory were $2,686,246 for the year ended June 30, 2020.
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4. Refunds of Contributions

City employees who have terminated service as a contributing member of LGERS, may file an
application for a refund of their contributions. By state law, refunds to members with at least five years
of service include 4% interest. State law requires a 60-day waiting period after service termination before
the refund may be paid. The acceptance of a refund payment cancels the individual’s right to employer
contributions or any other benefit provided by LGERS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the City reported a liability of $11,587,029 for its proportionate share of the net pension
liability. The net pension liability was measured as of June 30, 2019. The total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2018. The
total pension liability was then rolled forward to the measurement date of June 30, 2019 utilizing update
procedures incorporating the actuarial assumptions. The City’s proportion of the net pension liability was
based on a projection of the City’s long-term share of future payroll covered by the pension plan, relative
to the projected future payroll covered by the pension plan of all participating LGERS employers,
actuarially determined. At June 30, 2019, the City’s proportion was 0.424%, which was a decrease of
0.012% from its proportion measured as of June 30, 2018.

For the year ended June 30, 2020, the City recognized pension expense of $4,924,220. At June 30, 2020,
the City reported deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 1,983,993 § -
Changes of assumptions 1,888,494 -
Net difference between projected and actual earnings
on pension plan investments 282,624 -
Changes in proportion and differences between City
contributions and proportionate share of contributions - 476,711
City contributions subsequent to the measurement date 2,686,246 -
Total $ 6841357 § 476,711
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$2,686,246 reported as deferred outflows of resources related to pensions resulting from City
contributions subsequent to the measurement date will be recognized as a decrease of the net pension
liability in the year ending June 30, 2021. Other amounts reported as deferred inflows and outflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ending
June 30 Amount
2021 $ 1,866,154
2022 507,867
2023 1,031,428
2024 272,951
2025 -
Thereafter -
Total $ 3,678400

5. Actuarial Assumptions

The total pension liability in the December 31, 2018 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Inflation 3.0 percent

Salary increase 3.50 to 8.10 percent, including inflation and
productivity factor

Investment rate of return ~ 7.00 percent, net of pension plan investment
expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law
enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are based on
published tables and based on studies that cover significant portions of the U.S. population. The healthy
mortality rates also contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2018 valuation were based on the results of an
actuarial experience study for the period January 1, 2010 through December 31, 2014.

Future ad hoc COLA amounts are not considered to be substantively automatic and are, therefore, not
included in the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields projected and interpolated
for multiple tenors and over multiple year horizons. Global public equity return projections are
established through analysis of the equity risk premium and the fixed income return projections. Other
asset categories and strategies’ return projections reflect the foregoing and historical data analysis. These
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projections are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation. The
target allocation and best estimates of arithmetic real rates of return for each major asset class as of June
30, 2019 are summarized in the following table:

Long-Term

Target Expected Real
Asset Class Allocation ~ Rate of Return
Fixed income 29.0% 1.4%
Global equity 42.0% 5.3%
Real estate 8.0% 4.3%
Alternatives 8.0% 8.9%
Credit 7.0% 6.0%
Inflation protection 6.0% 4.0%

Total 100.0%

The information above is based on 30-year expectations developed with the consulting actuary for the
2019 asset, liability, and investment policy study for the North Carolina Retirement Systems, including
LGERS. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.00%. All rates of return and inflation are annualized.

6. Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at the
current contribution rate and that contributions from employers will be made at statutorily required rates,
actuarially determined. Based on these assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of the current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

7. Sensitivity of the City’s Proportionate Share of the Net Pension Liability (Asset) to Changes in the
Discount Rate.

The following presents the City’s proportionate share of the net pension liability (asset) calculated using
the discount rate of 7.00%, as well as what the City’s proportionate share of the net pension liability or
net pension asset would be if it were calculated using a discount rate that is one percentage point lower
(6.00%) or one percentage point higher (8.00%) than the current rate:

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

City's proportionate share of
the net pension liability (asset) § 26,501,654 $ 11,587,029 $  (810,046)
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8. Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately issued
Comprehensive Annual Financial Report (CAFR) for the State of North Carolina.

B. Law Enforcement Officers’ Special Separation Allowance
1. Plan Description

The City of Hickory administers a public employee retirement system (the “Separation Allowance”); a
single-employer defined benefit pension plan that provides retirement benefits to the City’s qualified
sworn law enforcement officers under the age of 62 who have completed at least 30 years of credible
service or have attained 55 years of age and have completed five or more years of credible service. The
Separation Allowance is equal to 0.85% of the annual equivalent of the base rate of compensation most
recently applicable to the officer for each year of creditable service. The retirement benefits are not
subject to any increases in salary or retirement allowances that may be authorized by the General
Assembly. Article 12D of G.S. Chapter 143 assigns the authority to establish and amend benefit
provisions to the North Carolina General Assembly. A separate report was not issued for the plan.

The Separation Allowance covers all full-time law enforcement officers of the City. At December 31,
2018, the Separation Allowance’s membership consisted of:

Retirees currently receiving benefits 16
Non-vested _____106
Total 122

2. Summary of Significant Accounting Policies

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay-as-you-go basis.
Pension expenditures are made from the General Fund, which is maintained on the modified accrual basis
of accounting. Benefits and refunds are recognized when due and payable in accordance with the terms
of the plan.

The Separation Allowance has no assets accumulated in a trust that meets the following criteria, which are
outlined in GASB Statement 73.

3. Actuarial Assumptions

The entry age normal method was used in the December 31, 2018 valuation. The total pension liability
was determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 2.5 percent

Projected salary increases 3.50 to 7.35 percent, including
inflation and productivity factor

Discount rate 3.26 percent
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The discount rate used to measure the TPL is the S&P Municipal Bond 20-Year High Grade Rate Index.

The actuarial assumptions used in the December 31, 2018 valuation were based on the results of an
experience study completed by the Actuary for the Local Government Employees’ Retirement System for
the five-year period ending December 31, 2014.

DEATHS AFTER RETIREMENT (HEALTHY): RP-2014 Healthy Annuitant base rates projected to the
valuation date using MP-2015, projected forward generationally from the valuation date using MP-2015.
Rates are adjusted by 104% for males and 100% for females.

DEATHS BEFORE RETIREMENT: RP-2014 Employee base rates projected to the valuation date using
MP-2015, projected forward generationally from the valuation date using MP-2015.

DEATHS AFTER RETIREMENT (BENEFICIARY): RP-2014 Healthy Annuitant base rates projected
to the valuation date using MP-2015, projected forward generationally from the valuation date using MP-
2015. Rates are adjusted by 123% for males and females.

DEATHS AFTER RETIREMENT (DISABLED): RP-2014 Disabled Retiree base rates projected to the
valuation date using MP-2015, projected forward generationally from the valuation date using MP-2015.
Rates are adjusted by 103% for males and 99% for females.

4, Contributions

The City is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and has
chosen to fund the amounts necessary to cover the benefits earned on a pay as you go basis through
appropriations made in the General Fund operating budget. There were no contributions made by
employees. The City’s obligation to contribute to this plan is established and may be amended by the
North Carolina General Assembly. Administration costs of the Separation Allowance are financed through
investment earnings. The City paid $275,209 as benefits came due for the reporting period.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the City reported a total pension liability of $3,582,170. The total pension liability was
measured as of December 31, 2019 based on a December 31, 2018 actuarial valuation. The total pension
liability was then rolled forward to the measurement date of December 31, 2019 utilizing update
procedures incorporating the actuarial assumptions. For the year ended June 30, 2020, the City
recognized pension expense of $343,322.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Benefit payments and administrative costs
subsequent to measurement date $ 153,405 $ -
Changes of assumptions and other inputs 189,993 117,927
Differences between expected and actual
experience 201,970 60,132
Total $ 545,368 $ 178,059
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$153,405 reported as deferred outflows of resources related to pensions resulting from benefit payments
made and administrative expenses incurred subsequent to the measurement date will be recognized as a
decrease of the total pension liability in the year ending June 30, 2021. Other amounts reported as deferred
inflows of resources related to pensions will be recognized in pension expense as follows:

Year Ending
June 30 Amount
2021 $ 66,355
2022 66,355
2023 68,710
2024 6,228
2025 6,134
Thereafter 122
Total $ 213,904

Sensitivity of the City’s Total Pension Liability to Changes in the Discount Rate. The following presents
the City’s total pension liability calculated using the discount rate of 3.26%, as well as what the City’s
total pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(2.26%) or 1-percentage-point higher (4.26%) than the current rate:

1% Decrease Discount Rate 1% Increase
(2.26) (3.26%) (4.26%)

Total pension liability $ 3,888,299 § 3,582,170 ' $ 3,303,509

Schedule of Changes in Total Pension Liability
Law Enforcement Officers’ Special Separation Allowance

Beginning balance $ 3,544,975
Service cost 151,450
Interest on the total pension liability 124,028
Difference between expected and actual experience (72,110)
Changes of assumptions and other inputs 109,036
Benefit payments made (275,209)
Net change in total pension Lability 37,195
Ending balance of the total pension liability $ 3,582,170

The plan currently uses mortality tables that vary by age, and health status (i.e. disabled and healthy). The
current mortality rates are based on published tables and based on studies that cover significant portions of
the U.S. population. The healthy mortality rates also contain a provision to reflect future mortality
improvements.
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The actuarial assumptions used in the December 31, 2018 valuation were based on the results of an

actuarial experience study for the five-year period ending December 31, 2014.

Total Expense, Liabilities, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

Following is information related to the proportionate share and pension expense for all pension plans:

LGERS LEOSSA Total

Pension expense $ 4,924,220 $ 343,322 $ 5,267,542
Pension liability 11,587,029 3,682,170 15,169,199
Proportion of the net pension

liability (asset) 0.42429% N/A -
Deferred Outflows of Resources
Differences between expected and
actual experience $ 1,983,993 $ 201,970 $ 2,185,963
Changes of assumptions 1,888,494 189,993 2,078,487

Net difference between projected

and actual earnings on pension

plan investments 282,624 - 282,624
Employer contributions (LGERS)

and benefit payments and

administration costs (LEOSSA)

subsequent to the measurement date 2,686,246 153,405 2,839,651

$ 6,841,357 $ 545,368 $ 7,386,725

Deferred Inflows of Resources
Differences between expected and

actual experience $ - $ 60,132 $ 60,132
Changes of assumptions - 117,927 117,927
Changes in proportion and differences

between employer contributions and

proportionate share of contributions 476,711 - 476,711

$ 476,711 $ 178,059 $ 654,770

C. Supplemental Retirement Income Plan for Law Enforcement Officers

The City contributes to the Supplemental Retirement Income Plan (Plan), a defined contribution pension
plan administered by the Department of State Treasurer and Board of Trustees. The Plan provides
retirement benefits to law enforcement officers employed by the City. North Carolina G.S. 135-5 assigns
the authority to establish and amend benefit provisions to the North Carolina General Assembly. The
Supplemental Retirement Income Plan for Law Enforcement Officers is included in the Comprehensive
Annual Financial Report (CAFR) for the State of North Carolina. The state's CAFR incudes the Pension
Trust Fund financial statements for the Internal Revenue Code Section 401(k) plan that includes the
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Supplemental Retirement Income Plan for Law Enforcement Officers. That report may be obtained by
writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-
1410, or by calling (919) 981-5454.

North Carolina G.S. 143-12E requires the City to contribute each month an amount equal to 5% of each
officer’s salary, and all amounts contributed are vested immediately. In addition, the law enforcement
officers may make voluntary contributions to the plan. Contributions for the year ended June 30, 2020
were $413,022, which consisted of $288,060 from the City and $124,962 from the law enforcement
officers. No amounts were forfeited.

Note 9 — Death Benefit Plan

The City has elected to provide death benefits to employees through the Death Benefit Plan for members
of the Local Governmental Employees' Retirement System (Death Benefit Plan), a multiple-employer,
state-administered, cost-sharing plan funded on a one-year term cost basis. The beneficiaries of those
employees who die in active service after one year of contributing membership in the System, or who die
within 180 days after retirement or termination of service and have at least one year of contributing
membership service in the System at the time of death are eligible for death benefits. Lump sum death
benefit payments to beneficiaries are equal to the employee's 12 highest months’ salary in a row during
the 24 months prior to the employee's death, but the benefit may not exceed $50,000 or be less than
$25,000. Because all death benefit payments are made from the Death Benefit Plan and not by the City,
the City does not determine the number of eligible participants. The City has no liability beyond the
payment of monthly contributions. The contributions to the Death Benefit Plan cannot be separated
between the post-employment benefit amount and the other benefit amount. Contributions are determined
as a percentage of monthly payroll based upon rates established annually by the state. Separate rates are
set for employees not engaged in law enforcement and for law enforcement officers. The City considers
these contributions to be immaterial.

Note 10 — Other Post-Employment Benefits (OPEB)
A. Description

The City administers a single-employer defined benefit healthcare plan (“the health plan”), which
provides post-retirement healthcare benefits to retirees of the City, provided they meet any of the
retirement options available through the North Carolina Local Governmental Employees’ Retirement
System (LGERS) and reach the 15-year service level of creditable service with the City and were hired
prior to July 1, 2008. Upon reaching the 15-year service level, the City will allow employees to
participate in the City’s health insurance program at the retiree’s expense. The City will pay 25% of the
individual premiums for retirees who retire from the City and have 20 to 29.99 years of service with the
City of Hickory. For employees who attain 30 years of service with the City of Hickory, the City will pay
100% of the individual premium. No assets are accumulated in a trust that meets the criteria in paragraph
4 of GASB Statement 75.
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Dependent or spouse coverage in the health plan must be paid in full by the retiree. Eligibility for
coverage ceases when the retiree and/or dependents become Medicare eligible. Persons hired on or after
July 1, 2008 are not eligible for this benefit.

Retired Employees' Years Date Hired
of Creditable Service Pre-July 1, 2008 On or After July 1, 2008
Less than 15 years Not eligible Not eligible
15 to 20 years Full coverage paid by Not eligible
the retiree
20 to 30 years 25% of the cost of coverage Not eligible
paid by the City
At least 30 years 100% of the cost of coverage  Not eligible

paid by the City

Membership of the plan consisted of the following at June 30, 2018, the date of the latest actuarial
valuation:

Retirees receiving benefits 83
Active members 274
Total 357

B. Funding Policy

The City pays the full cost of coverage for the healthcare benefits paid to qualified retirees as authorized
by the approved personnel ordinance. In addition, the budget for these expenditures is approved, along
with other healthcare expenditures as part of the annual budget process. In addition to coverage for
employees, the City’s members can elect to pay for spouse, dependent, or family coverage. For fiscal year
2020, the City chose to fund the plan benefits on a pay-as-you-go basis.

Total OPEB Liability

The County’s total OPEB liability of $22,077,652 was measured as of June 30, 2018 and was determined
by an actuarial valuation as of that date.
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Actuarial assumptions and other inputs. The total OPEB liability in the June 30, 2018 actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods included

in the measurement unless otherwise specified:

Inflation 2.50 percent

Real wage growth 1.00 percent

Wage inflation 3.50 percent

Salary increases, including wage inflation:
General Employees 3.50 to 7.75 percent
Firefighters 3.50 to 7.75 percent
Law Enforcement Officers 3.50 to 7.35 percent

Municipal Bond Index Rate:
Prior Measurement Date 3.89 percent
Measurement Date 3.50 percent

Healthcare cost trend rates:
Pre-Medicare

Dental

7.25 percent for 2018 decreasing to an
ultimate rate of 4.75 percent by 2028
4.00 percent

The discount rate is based on the June average of the Bond Buyer General Obligation 20-Year Municipal

Bond Index published weekly by The Bond Buyer.

Changes in the Total OPEB Liability

Total OPEB
Liability

Balance at July 1, 2019 $ 21,027,154
Changes for the year:

Service cost 467,682
Interest 799,322
Differences between expected and actual experience 28,634
Changes of assumptions or other inputs 722,147
Benefit payments (967,287)
Net changes 1,050,498
Balance at June 30, 2020 $ 22,077,652

Changes in assumptions and other inputs reflect a change in the Municipal Bond Index Rate from 3.89%

to 3.50%.

Mortality rates were based on the RP-2014 mortality tables, with adjustments for LGERS experience and
generational mortality improvements using Scale MP-2015.
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The demographic actuarial assumptions for retirement, disability incidence, withdrawal, and salary
increases used in the June 30, 2018 valuation were based on the results of an actuarial experience study
for the period January 1, 2010 — December 31, 2014, adopted by LGERS.

The remaining actuarial assumptions (e.g., initial per capita costs, health care cost trends, rate of plan
participation, rates of plan election, etc.) used in the June 30, 2018 valuation were based on a review of
recent plan experience done concurrently with the June 30, 2018 valuation.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate. The following presents the total
OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were calculated
using a discount rate that is 1-percentage-point lower (2.50 percent) or 1-percentage-point higher (4.50
percent) than the current discount rate:

1% Discount 1%
Decrease Rate Increase
(2.50%0) (3.50%) (4.50%)

Total OPEB liability $ 24,056,124 $ 22,077,652 $ 20,279,390

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates. The following
presents the total OPEB liability of the City, as well as what the City’s total OPEB liability would be if it
were calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-percentage-point
higher than the current healthcare cost trend rates:

1% 1%
Decrease Current Increase

Total OPEB liability $ 19,807,735 $ 22,077,652 $ 24,689,813

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2020, the City recognized OPEB expense of $821,570. At June 30, 2020, the
City reported deferred outflows of resources and deferred inflows of resources related to OPEB from the
following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience $ 112,247  $ 196,514
Changes of assumptions 595,008 2,010,279

Benefit payments and plan administrative expense

made subsequent to the measurement date 864,693 -
Total $ 1571948 $ 2,206,793
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$864,693 reported as deferred outflows of resources related to OPEB resulting from benefit payments
made and administrative expenses incurred subsequent to the measurement date will be recognized as a
decrease of the total OPEB liability in the year ended June 30, 2021. Other amounts reported as deferred
inflows and outflows of resources related to OPEB will be recognized in OPEB expense as follows:

Year Ending
June 30 Total
2021 $  (454,734)
2022 (454,734)
2023 (454,734)
2024 (225,218)
2025 89,882
Thereafter -
Toal  $_(14995%)

Note 11 — Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan, available to all full-time City employees, permits them to defer a portion of
their salary until future years. The deferred compensation is not available to employees until termination,
retirement, death, or an unforeseeable emergency.

The City has complied with changes in the laws that govern the City’s Deferred Compensation Plan,
requiring all assets of the plan to be held in trust for the exclusive benefit of the participants and their
beneficiaries. Formerly, the undistributed amounts that had been deferred by the plan participants were
required to be reported as assets of the City. In accordance with GASB Statement 32, “Accounting and
Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans”, the City’s
Deferred Compensation Plan is no longer reported within the City’s agency funds.

Note 12 — Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and/or destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The City is self-insured for
workers’ compensation coverage for all employees. Funding is provided by charges to the various funds
of the City based upon submitted claims. Aggregate and specific stop loss insurance coverage is
provided annually by Safety National Insurance. Compensation Claims Solution provides third-party
claims administration. The City has recognized a provision of $214,320 for claims incurred, but not
reported, in the accompanying financial statements. This provision is estimated based upon analysis of
historical claims experience reviewed by the City’s third-party administrator.
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The City is self-insured for health and dental coverage for all full-time employees. Funding is provided
by employee contributions and charges to the various funds of the City based upon estimated claims and
employee participation. The claims administrator determines estimated claims annually. Aggregate and
specific stop loss insurance coverage is provided annually by Blue Cross and Blue Shield of North
Carolina, who also provides contracted third-party claims administration. The City has recognized a
provision of $425,594 for claims incurred, but not reported, in the accompanying financial statements.
This provision is estimated based upon analysis of historical claims experience reviewed by the City’s
third-party administrator.

The City carries flood insurance through our insurance carrier, Travelers Insurance. The City has
purchased coverage of $500,000 per incident.

In accordance with G.S. 159-29, the City’s employees that have access to $100 or more at any given time
of the City’s funds are performance (crime bond) bonded through a commercial surety bond. The
Finance Officer, Deputy Finance Officer, and Tax Collector are bonded for $350,000. The remaining
employees that have access to funds are bonded under a blanket bond for $250,000.

The City carries commercial coverage for all other risks of loss. This coverage includes property
insurance coverage with a blanket limit of $237 million on buildings and contents, with a $5,000
deductible and general liability coverage of $1 million with a $3 million aggregate and $8 million
umbrella per occurrence with a $5,000 deductible. Settled claims have not exceeded coverage in any of
the last three years.

Changes in the balances of claims liabilities during the past two years are as follows:

June 30,2020  June 30,2019

Unpaid claims, beginning of fiscal year $ 862,592 $ 1,167,006
Incurred claims (including IBNRs) 3,496,604 4,002,260
Claim payments (3,719,282) (4,306,674)
Unpaid claims, end of fiscal year $ 639914 $ 862,592
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Note 13 — Interfund Activity
The transfers to/from other funds at June 30, 2020 consist of the following:

From General Fund to Transportation Capital

Project Fund for capital expenditures for grant matching $ 51,311
From General Fund to Transportation Fund for future capital expenditures 23,000
From General Fund to General Capital Project Fund for capital needs

to close projects 6,951,620
From Water and Sewer Fund to Stormwater Fund for operational needs 129,961
From Water and Sewer Fund to Stormwater Fund for capital expenditures 564,630
From Water and Sewer Fund to Water and Sewer Capital Reserve Fund for

future capital expenditures 515,103
From Water and Sewer Fund to Sludge Fund for capital expenditures 229,268
From Water and Sewer Fund to General Capital Projects Fund for
for capital project expenditures 143,765
From Water and Sewer Fund to Capital Reserve Fund for capital needs 940,000
From General Fund to Multi-Year Grant Project Fund for
grant matching requirements 23,196
From General Fund to Capital Reserve Fund for
future capital expenditures 1,263,089
From General Fund to Insurance Fund for operational needs 209,863
From Water and Sewer Fund to Insurance Fund for operational needs 146,438
From Stormwater Fund to Insurance Fund for operational needs 5,158
From Transportation Fund to Insurance Fund for operational needs 3,672
From Solid Waste Fund to Insurance Fund for operational needs 22,244
From Home Consortium Grant Fund to NCHFA Rental Rehabilitation Grant Fund
for operational needs 5,000
From General Capital Project Fund to General Fund to close projects 3,885,282
From Capital Reserve Fund to Water and Sewer Capital Project Fund

for future capital expenditures 16,000
From Water and Sewer Fund to Transportation Capital Project Fund for

grant matching 72,775
From General Fund to Stormwater Fund for operational needs 1,124,354
From Water and Sewer Fund to Water and Sewer Capital Project Fund for

capital project expenditures 2,176,583
From Transportation Fund to Transportation Capital Project Fund

capital project expenditures 1,719,766
From Water and Sewer Fund to General Fund for operational needs 400,000
From Capital Reserve Fund to Transportation Fund

for future capital expenditures 113,000
From Capital Reserve Fund to General Fund for capital expenditures 540,000
From Capital Reserve Fund to Water and Sewer Fund for

for capital project expenditures 2,300,000
Total interfund transfers $ 23,575,078
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The due to/from other funds at June 30, 2020 consist of the following:

Receivable Fund Payable Fund Amount
General Fund Fleet management $ 1,290,045
General Fund Community Development Entitlement Block Grant 64,539
General Fund Home Consortium Grant 47,212
General Fund Transportation Fund 800,607
$ 2,202,403

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made. These balances also
include the amount of working capital loans made to internal service funds that the General Fund expects
to collect in the subsequent year. The Transportation Fund is reimbursing the General Fund for a loan
that was paid by the General Fund.

Note 14 — Claims and Judgments

At June 30, 2020, the City was involved in several lawsuits involving damages and potential claims. The
exact amount of any claim cannot be determined at this time. It is the opinion of the City Attorney and
City management that none of these lawsuits would have any adverse financial impact upon the City or
its financial position.

Note 15 — Summary Disclosure of Significant Contingencies

The City has received proceeds from several federal and state grants. Periodic audits of these grants are
required, and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies. Management
believes that any required refunds will be immaterial. No provision has been made in the accompanying
financial statements for the refund of grant monies.

Note 16 — Related Organization

The Mayor and Council of the City of Hickory appoint the seven-member Board of the City of Hickory
Housing Authority. The City is accountable for the Housing Authority because it appoints the governing
board; however, the City is not financially accountable for the Housing Authority. The City of Hickory
is also disclosed as a related organization in the notes to the financial statements for the City of Hickory
Housing Authority.
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Note 17 — Agreements with Other Organizations
A. Hickory-Conover Tourism Development Authority

The City of Hickory, the City of Conover, and the Catawba County Chamber of Commerce established
the Hickory-Conover Tourism Development Authority (TDA) under session law SL 2009-45, Sec.29.
The Board of the TDA consists of nine members - three appointed by the Hickory City Council, two by
the Conover City Council, and one by the Chamber of Commerce. In addition, three ex-officio members
are appointed: the City Managers of Hickory and Conover, along with the Executive Vice-President of
the Catawba County Chamber of Commerce. The TDA was formed to promote tourism and economic
development. The TDA is funded by an occupancy tax approved by the North Carolina State
Legislature. The City of Hickory collects the tax and passes it directly to the TDA. No City funds are
used to support the TDA. The Authority approves its own budget, is entitled to any surpluses or must
finance any deficits, is legally responsible for its own debts, and designates its own management.
Complete financial statements for the TDA may be obtained from the TDA’s administrative offices at
470 Highway 70, SW, Hickory, North Carolina, or by writing P.O. Box 1828, Hickory, North Carolina
28603.

B. Western Piedmont Council of Governments

The Western Piedmont Council of Governments is a voluntary association of four counties and 24
municipalities. The Council was established by the participating governments to coordinate funding from
federal and state agencies. Each county or municipality appoints one member to the Council’s governing
board, whose responsibilities include approving the budget and designating the management of the
Council. The City paid membership dues of $45,364 during the fiscal year ended June 30, 2020.

C. Sludge Facility Consortium

The City, in conjunction with the City of Conover and Catawba County, established the Sludge Facility
Consortium to operate the Sludge Compost Facility. The City and County managers of all participating
units serve on the three-member Board. However, the City of Hickory provides all administrative and
managerial services for the facility due to 100% ownership of the assets, under the Board’s direction. The
agreement between the parties requires the payment of 66% from the City of Hickory, 18.5% from
Catawba County, and 15.5% from the City of Conover, for all costs of construction and operations of the
facility. The City was required to pay $1,546,646 for operations for the year ended June 30, 2020. The
complete sludge facility financial statements are shown in the financial section under combining and
individual fund financial statements and schedules.

Note 18 — Subsequent Events
In March 2020, the World Health Organization declared the outbreak of a coronavirus (COVID-19), a

pandemic. As a result, economic uncertainties have arisen which are likely to negatively impact City
revenues. At the current time, we are unable to quantify the potential effects of this pandemic.
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Required Supplemental Financial Data

This section contains additional information required by
generally accepted accounting principles.

Schedule of Changes in Total Pension Liability for the
Law Enforcement Officers’ Special Separation Allowance

Schedule of Total Pension Liability as a Percentage of
Covered Payroll for the Law Enforcement Officers’
Special Separation Allowance

Schedule of Changes in the Total OPEB Liability and Related Ratios

Schedule of Proportionate Share of Net Pension Liability (Asset)
for the Local Government Employees’ Retirement System

Schedule of Pension Contributions for the Local Government
Employees’ Retirement System






Schedule A-1
CITY OF HICKORY, NORTH CAROLINA
LAW ENFORCEMENT OFFICERS' SPECIAL SEPARATION ALLOWANCE

SCHEDULE OF CHANGES IN TOTAL PENSION LIABILITY
LAST FOUR FISCAL YEARS*

Law Enforcement Officers' Special Separation Allowance

2020 2019 2018 2017
Beginning balance $ 3,544,975 § 3,559,244 $§ 3,190,102 $ 3,299,125
Service cost 151,450 164,385 135,028 146,016
Interest on the total pension liability 124,028 107,935 117,164 112,568
Difference between expected and actual experience (72,110) 138,715 224,590 -
Changes in assumptions or other inputs 109,036 (138,126) 201,909 (75,701)
Benefit payments (275,209) (287,178) (309,549) (291,9006)
Ending balance of the total pension liability $ 3,582,170 § 3,544,975 $ 3,559,244 § 3,190,102

The amounts presented for each fiscal year were determined as of the prior December 31.

*Pension schedules are intended to show information for ten years, additional years' information will be
displayed as it comes available.
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Schedule A-2
CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF TOTAL PENSION LIABILITY AS A PERCENTAGE OF COVERED PAYROLL

LAW ENFORCEMENT OFFICERS' SPECIAL SEPARATION ALLOWANCE
LAST FOUR FISCAL YEARS

Law Enforcement Officers' Special Separation Allowance

2020 2019 2018 2017
Total pension liability § 3,582,170 $§ 3,544,975 § 3,559,244 § 3,190,102
Covered payroll 5,431,591 5,441,525 5,231,012 5,373,660
Total pension liability as a percentage
of covered payroll 65.95% 65.15% 68.04% 59.37%

Notes to Schedules:
The City of Hickory has no assets accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement 73 to pay related benefits.
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Schedule A-3

CITY OF HICKORY, NORTH CAROLINA
OTHER POST-EMPLOYMENT BENEFITS
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
LAST THREE FISCAL YEARS

Other Post-Employment Benefits

2020 2019 2018
Service cost $ 467,682 $ 661,419 $ 718,706
Interest 799,322 803,208 698,414
Differences between expected and actual experience 28,634 (303,316) 166,419
Changes of assumptions or other inputs 722,147 (2,119,216) (1,196,267)
Benefit payments (967,287) (1,143,915) (916,075)
Net change in total OPEB liability 1,050,498 (2,101,820) (528,803)
Total OPEB liability - beginning 21,027,154 23,128,974 23,657,777
Total OPEB liability - ending $ 22,077,652 § 21,027,154 $§ 23,128,974
Covered payroll $ 13,499,380 $ 13,499,380 $ 15,733,224
Total OPEB liability as a percentage of covered payroll 163.55% 155.76% 147.01%

Notes to the Required Schedules:
Changes of Assumptions: Changes of assumptions and other inputs reflect the effects of changes
in the discount rate of each period. The following are the discount rates used in each period:

Fiscal Year Rate
2020 3.50%
2019 3.89%
2018 3.56%
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CITY OF HICKORY, NORTH CAROLINA

CITY OF HICKORY'S PROPORTIONATE SHARE

OF NET PENSION LIABILITY (ASSET)

REQUIRED SUPPLEMENTARY INFORMATION

LAST SEVEN FISCAL YEARS*

Local Government Employees' Retirement System

Schedule A-4

Hickory's proportion of the net pension
liability (asset) (%)

Hickory's proportion of the net pension
liability (asset) ($)

Hickory's covered payroll

Hickory's proportionate share of the
net pension liability (asset) as a
percentage of its covered payroll

Plan fiduciary net position as a percentage
of the total pension liability**

2020 2019 2018 2017

2016

2015 2014

0.42429% 0.44414% 0.45556% 0.46454%

0.50266%

0.50893% 0.50100%

$ 11,587,029 $ 10,536,521 $ 6,959,696 $ 9,394,282 § 2,255,905 $ (3,001,397) $ 6,038,974

28,267,776 27,019,564 26,694,921 26,213,071

40.99% 39.00% 26.07% 35.84%

90.86% 91.63% 94.18% 91.47%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

** This will be the same percentage for all participant employers in the LGERS plan.

25,900,959

8.71%

98.09%

Note: The pension schedules in the required supplementary information are intended to show information for ten years.
Additional information will be displayed as it becomes available.
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Schedule A-5

CITY OF HICKORY, NORTH CAROLINA

CITY OF HICKORY'S CONTRIBUTIONS
REQUIRED SUPPLEMENTARY INFORMATION

LAST SEVEN FISCAL YEARS

Local Government Employees' Retirement System

2020 2019 2018 2017 2016 2015 2014
Contractually required contribution $ 2,686,246 $ 2235832 $ 2,079,421 § 1,991,269 $ 1,571,948 $ 1,848,000 $ 1,819,354

Contributions in relation to the

. o 2,686,246 2,235,832 2,079,421 1,991,269 1,571,948 1,848,000 1,819,354
contractually required contribution

Contribution deficiency (excess) $ -8 -3 - 8 - 8 -3 - 8 -

Hickory's covered payroll $29,488,169 § 28,267,776  $ 27,019,564 § 26,694,921 § 26,213,071 $ 25,900,959 $ 25,586,063

Contributions as a percentage
of covered payroll 9.11% 7.91% 7.70% 7.46% 6.00% 7.13% 7.11%

Note: The pension schedules in the required supplementary information are intended to show information for ten years.
Additional information will be displayed as it becomes available.
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General Fund

The General Fund accounts for all financial resources traditionally
associated with government that are not required legally or by sound
financial management to be accounted for in other funds.






Schedule B-1
CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - ACTUAL - GENERAL FUND CONSOLIDATED
FOR THE YEAR ENDED JUNE 30, 2020

Capital Total
General Reserve General
Fund Fund Eliminations Fund
Revenues:
Ad valorem taxes $ 30360326 $ -3 - $ 30,360,326
Other taxes 17,195,453 - - 17,195,453
Unrestricted intergovernmental revenues 641,067 - - 641,067
Restricted intergovernmental revenues 3,416,658 - - 3,416,658
Licenses and permits 4,480 - - 4,480
Sales and services 1,141,092 - - 1,141,092
Investment earnings 617,395 107,286 - 724,681
Miscellaneous 639,589 - - 639,589
Total revenues 54,016,060 107,286 - 54,123,346
Expenditures:
Current:
General government 6,782,961 - - 6,782,961
Public safety 23,862,784 - - 23,862,784
Transportation 5,928,785 - - 5,928,785
Economic and physical development 3,373,629 - - 3,373,629
Culture and recreation 7,551,932 - - 7,551,932
Debt service:
Principal retirement 1,195,175 - - 1,195,175
Interest fees 864,353 - - 864,353
Total expenditures 49,559,619 - - 49,559,619
Revenues over (under) expenditures 4,456,441 107,286 - 4,563,727
Other Financing Sources (Uses):
Transfers in 4,825,282 2,203,089 (540,000) 6,488,371
Transfers out (9,646,433) (2,969,000) 540,000 (12,075,433)
Total other financing sources (uses) (4,680,799) (765,911) - (5,446,710)
Net change in fund balances (224,358) (658,625) - (882,983)
Reconciliation from Budgetary Basis of
Accounting to Modified Accrual Basis:
Current year note receivable payments (310,000) - - (310,000)
Net change in fund balance modified accrual (534,358) (658,625) - (1,192,983)
Fund Balance:
Fund balance, beginning 32,709,867 5,584,238 - 38,294,105
End of year - June 30 32,175,509 § 4,925,613 $ - $ 37,101,122

95



Schedule B-2

Page 1 of 7
CITY OF HICKORY, NORTH CAROLINA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Final Variance
Budget Actual Over/Under Actual
Revenues:
Ad Valorem Taxes:
Current year 28,975,000 $ 29,858,536 $ 883,536 § 27,524,478
Prior years 425,000 359,547 (65,453) 429,373
Penalties and interest 125,000 142,243 17,243 147,093
Total 29,525,000 30,360,326 835,326 28,100,944
Other Taxes:
Local option sales tax 10,653,213 11,190,418 537,205 11,016,777
Franchise tax 3,250,000 3,299,905 49,905 3,349,937
Telecommunication tax 800,000 720,318 (79,682) 793,021
Hickory-Conover motel/occupancy tax 1,600,000 1,603,690 3,690 2,177,957
Vehicle tag tax 180,000 171,728 (8,272) 185,639
Gross receipts tax 160,000 209,394 49,394 168,716
Total 16,643,213 17,195,453 552,240 17,692,047
Unrestricted Intergovernmental Revenues:
Payments in lieu of taxes 23,000 6,684 (16,316) 11,047
Beer and wine 180,000 176,051 (3,949) 175,642
Traffic control 370,000 366,082 (3,918) 364,338
Public school resource officer 90,000 92,250 2,250 90,000
Total 663,000 641,067 (21,933) 641,027
Restricted Intergovernmental Revenues:
Federal grants - 851,567 851,567 39,895
State grants 1,358,517 1,383,249 24,732 1,399,510
Local grants - 30,905 30,905 18,855
Catawba County for library 219,000 222,455 3,455 220,902
Catawba County for police 213,786 213,786 - 209,481
Catawba County fire district tax 528,315 675,174 146,859 527,775
Catawba County for volunteer fire 8,400 8,400 - 8,400
Catawba County for convention center 63,209 31,122 (32,087) 63,209
Total 2,391,227 3,416,658 1,025,431 2,488,027
Licenses and Permits:
Privilege licenses - - - 1
Beer and wine licenses 4,500 4,370 (130) 4,679
Taxi permits 600 60 (540) 77
Miscellaneous permits - 50 50 75
Total 5,100 4,480 (620) 4,832
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CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

Sales and Services:
Recreation services

Fire department services
Police department services
Street paving

Parking rentals

Library services

Rents and royalties
Cemetery plots

District court fees
Communications

Plan reviews

Total

Investment Earnings

Miscellaneous:
Donations
Advertising fees
Insurance claims
Sale of properties
Other

Total

Total revenues
Expenditures:

General Government:
Governing Body:

Salaries and employee benefits

Operating expenditures

Administrative reimbursement

Total

Administration:

Salaries and employee benefits

Operating expenditures
Capital outlay

Administrative reimbursement

Total

Schedule B-2

Page 2 of 7
2020 2019
Final Variance
Budget Actual Over/Under Actual
227,345 176,630 (50,715) 236,872
163,000 183,378 20,378 174,601
48,450 33,177 (15,273) 32,079
10,000 59,900 49,900 34,405
56,000 40,489 (15,511) 47,595
43,294 15,881 (27,413) 42,161
957,840 552,077 (405,763) 781,396
30,000 42,001 12,001 47,128
- 7,517 7,517 8,715
- - - 286
30,000 30,042 42 32,960
1,565,929 1,141,092 (424,837) 1,438,198
258,036 617,395 359,359 822,950
106,766 142,609 35,843 55,903
- 800 800 1,150
166,800 193,868 27,068 70,694
36,600 105,003 68,403 86,561
215,304 197,309 (17,995) 757,612
525,470 639,589 114,119 971,920
51,576,975 54,016,060 2,439,085 52,159,945
683,768 519,213 164,555 534,287
244,729 191,467 53,262 223,778
(200,030) (200,030) - (196,108)
728,467 510,650 217,817 561,957
1,232,832 1,236,152 (3,320) 1,164,163
232,374 147,181 85,193 176,772
2,075 2,075 - 13,721
(256,784) (256,164) (620) (251,748)
1,210,497 1,129,244 81,253 1,102,908
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CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

Budget and Administration:
Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Finance:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Information Technology:
Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

City Clerk:

Salaries and employee benefits
Operating expenditures
Administrative reimbursement
Total

Legal:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Engineering:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Schedule B-2

Page 3 of 7
2020 2019
Final Variance
Budget Actual Over/Under Actual
665,023 678,625 (13,602) 638,996
153,599 117,844 35,755 105,974
1,189 1,189 - 10,360
(284,561) (284,561) - (278,980)
535,250 513,097 22,153 476,350
991,110 985,144 5,966 877,759
428,495 403,142 25,353 373,183
- - - 28,890
(1,429,304) (1,428,064) (1,240) (1,401,279)
(9,699) (39,778) 30,079 (121,447)
736,429 690,454 45,975 571,898
764,306 665,314 98,992 969,023
33,158 21,972 11,186 284,591
(131,472) (131,472) - (128,895)
1,402,421 1,246,268 156,153 1,696,617
92,921 94,632 (1,711) 92,461
23,820 13,674 10,146 14,686
(62,795) (62,795) - (61,563)
53,946 45,511 8,435 45,584
196,172 200,956 (4,784) 192,174
146,053 125,921 20,132 125,619
4,750 4,750 - 3,116
(63,879) (63,879) - (62,626)
283,096 267,748 15,348 258,283
424,527 381,460 43,067 342,877
51,306 38,970 12,336 35,408
- - - 13,752
(131,723) (131,723) - (129,140)
344,110 288,707 55,403 262,897
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CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

Building Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Central Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Public Buildings:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Landscape Services:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

District Court:

Operating expenditures
Administrative reimbursement
Total

Total general government

Public Safety:

Police:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Schedule B-2
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2020 2019
Final Variance
Budget Actual Over/Under Actual
340,009 317,116 22,893 277,760
69,186 49,673 19,513 53,918
43,395 41,597 1,798 31,858
(325,604) (324,984) (620) (319,218)
126,986 83,402 43,584 44,318
522,424 514,609 7,815 510,910
159,775 118,955 40,820 112,058
75,527 527 75,000 18,413
(275,903) (275,903) - (270,493)
481,823 358,188 123,635 370,888
27,572 21,809 5,763 18,265
541,116 465,916 75,200 289,444
962,801 645,541 317,260 -
(8,742) (8,742) - (8,570)
1,522,747 1,124,524 398,223 299,139
796,425 786,133 10,292 717,966
638,241 445,127 193,114 359,035
213,095 126,450 86,645 159,248
(130,179) (130,179) - (127,626)
1,517,582 1,227,531 290,051 1,108,623
25,333 25,905 (572) 26,602
1,964 1,964 - 1,925
27,297 27,869 (572) 28,527
8,224,523 6,782,961 1,441,562 6,134,644
10,175,793 10,099,082 76,711 9,513,910
2,194,378 2,041,102 153,276 2,228,216
973,325 516,591 456,734 1,393,922
2,769 2,769 - 2,715
13,346,265 12,659,544 686,721 13,138,763
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CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

Department of Justice:
Operating expenditures
Capital outlay

Total

NC Unauthorized Substance Tax:

Operating expenditures
Capital outlay
Total

Police - Secondary PSAP:
Operating expenditures
Capital outlay

Total

Police - HPD Community Navigator:

Operating expenditures
Total

Fire:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Total public safety

Transportation:

Traffic:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Street:

Salaries and employee benefits
Operating expenditures
Capital outlay

Administrative reimbursement
Total

Total transportation
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2020 2019
Final Variance
Budget Actual Over/Under Actual
- - - 4,750
- - - 11,500
- - - 16,250
20,574 20,573 1 12,180
7,052 7,052 - -
27,626 27,625 1 12,180
235,305 151,341 83,964 68,675
2,730 2,729 1 123,190
238,035 154,070 83,965 191,865
3,830 356 3,474 -
3,830 356 3,474 -
9,062,179 8,932,034 130,145 8,829,839
1,637,474 1,277,449 360,025 1,254,690
764,863 848,972 (84,109) 1,457,731
(37,266) (37,266) - (36,535)
11,427,250 11,021,189 406,061 11,505,725
25,043,006 23,862,784 1,180,222 24,864,783
689,590 701,093 (11,503) 649,989
1,288,351 1,079,306 209,045 1,166,063
54,000 53,912 88 30,346
(15,315) (15,315) - (15,015)
2,016,626 1,818,996 197,630 1,831,383
2,028,522 1,671,626 356,896 1,609,870
2,197,819 2,015,129 182,690 2,284,994
957,724 484,605 473,119 373,165
(61,571) (61,571) - (60,364)
5,122,494 4,109,789 1,012,705 4,207,665
7,139,120 5,928,785 1,210,335 6,039,048
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Schedule B-2

Page 6 of 7
CITY OF HICKORY, NORTH CAROLINA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Final Variance
Budget Actual Over/Under Actual
Economic and Physical Development:
Planning:
Salaries and employee benefits 828,244 852,846 (24,602) 777,925
Operating expenditures 74,992 79,883 (4,891) 68,944
Capital outlay 2,953 2,953 - 34,778
Administrative reimbursement (32,218) (32,218) - (31,586)
Total 873,971 903,464 (29,493) 850,061
Economic and Business Development:
Operating expenditures 2,671,051 2,470,165 200,886 2,855,136
Total 2,671,051 2,470,165 200,886 2,855,136
Total economic and physical development 3,545,022 3,373,629 171,393 3,705,197
Culture and Recreation:
Recreation:
Salaries and employee benefits 2,380,287 2,136,325 243,962 2,153,580
Operating expenditures 1,439,957 1,322,353 117,604 1,516,564
Capital outlay 2,306,076 1,786,562 519,514 734,011
Administrative reimbursement 45,672 45,672 - 44,776
Total 6,171,992 5,290,912 881,080 4,448,931
Library:
Salaries and employee benefits 1,317,813 1,278,774 39,039 1,254,865
Operating expenditures 1,157,246 853,649 303,597 828,540
Capital outlay 127,961 126,780 1,181 13,085
Administrative reimbursement 1,817 1,817 - 1,781
Total 2,604,837 2,261,020 343,817 2,098,271
Total culture and recreation 8,776,829 7,551,932 1,224,897 6,547,202
Debt Service:
Principal 1,875,000 1,195,175 679,825 671,034
Interest 963,404 864,353 99,051 363,015
Bond issuance costs - - - 1
Total 2,838,404 2,059,528 778,876 1,034,050
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Schedule B-2

Page 7 of 7
CITY OF HICKORY, NORTH CAROLINA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Final Variance
Budget Actual Over/Under Actual

Contingency 335,491 - 335,491 -
Total expenditures 55,902,395 49,559,619 6,342,776 48,324,924
Revenues over (under) expenditures (4,325,420) 4,456,441 8,781,861 3,835,021
Other Financing Sources (Uses):
Issuance of long-term debt 858,558 140,352 (718,206) 575,000
Transfers in (out):
Capital Reserve Fund 540,000 540,000 - 760,000
Water and Sewer Fund 400,000 400,000 - -
General Capital Projects Fund 3,885,282 3,885,282 - 142,802
Multi-Year Grant Projects Fund - - - 2,173
Insurance Fund (209,863) (209,863) - (200,000)
General Capital Projects Fund (6,951,620) (6,951,620) - (1,822,017)
Multi-Year Grant Projects Fund (23,196) (23,196) - (18,138)
Capital Reserve Fund (1,263,089) (1,263,089) - (997,458)
Stormwater Fund (1,124,354) (1,124,354) - (118,454)
Transportation Fund (23,000) (23,000) - -
Transportation Capital Projects Fund (51,311) (51,311) - -
Total other financing sources (uses) (3,962,593) (4,680,799) (718,206) (1,676,092)
Revenues and other financing sources over

(under) expenditures and other financing uses (8,288,013) (224,358) 8,063,655 2,158,929
Appropriated fund balance 8,288,013 - (8,288,013) -
Net change in fund balance $ - (224,358) $ (224,358) 2,158,929
Reconciliation from Budgetary Basis of Accounting
to Modified Accrual Basis:
Current year note receivable payments (310,000) (561,400)
Net change in fund balance modified accrual (534,358) 1,597,529
Fund Balance:
Fund balance, beginning 32,709,867 31,112,338
End of year - June 30 $ 32,175,509 32,709,867
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL RESERVE FUND

Schedule B-3

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Revenues:
Investment earnings
Total revenues

Expenditures:

Current:

General government
Transportation
Environmental protection
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers out

Transfers in

Total other financing sources (uses)

Revenues and other financing sources over
(under) expenditures and other financing uses

Appropriated fund balance
Net change in fund balance

Fund Balance:
Beginning of year - July 1

End of year - June 30

Capital Reserve Fund
Variance with
Final Budget
Budget Actual Over/Under
$ -3 107,286 $ 107,286
- 107,286 107,286
1,087,000 - 1,087,000
63,089 - 63,089
940,000 - 940,000
2,090,089 - 2,090,089
(2,090,089) 107,286 2,197,375
(2,969,000) (2,969,000) -
2,203,089 2,203,089 -
(765,911) (765,911) -
(2,856,000) (658,625) 2,197,375
2,856,000 - (2,856,000)
$ - (658,625) $ (658,625)
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Major Capital Project Fund

Capital Project Funds are used to account for the acquisition or
construction of major capital projects other than those financed by
Proprietary Funds and Trust Funds.

Individual Fund Description:
General Capital Projects Fund - used to account for financial

resources to be used for the acquisition or construction of general capital
projects not accounted for by an individual fund.






CITY OF HICKORY, NORTH CAROLINA

MAJOR GENERAL CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Schedule B-4

Actual
Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
Revenues:
Federal grants $ 49,187,381 $§ 1,684,842 3,139,764 § 4,824,606 $ (44,362,775)
State grants 2,434,360 671,920 - 671,920 (1,762,440)
County contributions 5,838,305 541,162 3,995,247 4,536,409 (1,301,896)
Investment earnings 278,809 336,392 415,381 751,773 472,964
Miscellaneous 752,334 862 1,786,920 1,787,782 1,035,448
Total revenues 58,491,189 3,235,178 9,337,312 12,572,490 (45,918,699)
Expenditures:
Capital outlay:
General government:
City Hall 2" Floor Renovations 3,885,413 219,340 2,862,351 3,081,691 803,722
Convention Center Renovations 778,750 - 234,445 234,445 544,305
Public safety:
Radio system upgrade 169,297 167,970 545 168,515 782
Transportation:
Sandy Ridge intersection 2,691,250 - - - 2,691,250
Downtown lighting 402,500 - 91,214 91,214 311,286
Falling Creek bridge 2,133,055 1,979,718 2,338 1,982,056 150,999
ARC Grant-9th Av Dr NW 2,661,216 - - - 2,661,216
Bond projects:
Management 2,601,950 1,400,779 326,528 1,727,307 874,643
Citywalk 24,165,000 2,912,092 8,593,721 11,505,813 12,659,187
Riverwalk 10,189,359 773,191 1,497,314 2,270,505 7,918,854
Trivium Corporate Center 17,314,579 6,118,529 6,208,329 12,326,858 4,987,721
Wayfinding 523,000 468,744 - 468,744 54,256
Gateways 573,210 344,310 143,813 488,123 85,087
Streetscapes 10,600,000 - 664,376 664,376 9,935,624
Bookwalk 6,500,000 159 491,126 491,285 6,008,715
Build Grant 19,019,325 - 1,414,841 1,414,841 17,604,484
Culture and recreation:
Lackey Park 345,700 94,641 82,988 177,629 168,071
Ridgeview Library Expansion 120,507 - 69,250 69,250 51,257
Total expenditures 104,674,111 14,479,473 22,683,179 37,162,652 67,511,459
Revenues over (under) expenditures (46,182,922)  (11,244,295)  (13,345,867)  (24,590,162) 21,592,760
Other Financing Sources (Uses):
Transfers in 16,106,937 9,011,552 7,095,385 16,106,937 -
Transfers (out) (4,060,282) (175,000) (3,885,282) (4,060,282) -
Issuance of debt 30,963,250 15,000,000 15,000,000 30,000,000 (963,250)
Premium on bond issuance 3,173,017 1,176,119 1,996,899 3,173,018 1
Total other financing sources (uses) 46,182,922 25,012,671 20,207,002 45,219,673 (963,249)
Net change in fund balance $ - § 13,768,376 $ 6,861,135 § 20,629,511 § 20,629,511
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Schedule C-1

CITY OF HICKORY, NORTH CAROLINA Page 1 of 2
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2020
Community NCHFA
Development Home Rental
Entitlement Consortium Rehabilitation
Block Grant Grant Grant
Assets:
Cash and cash equivalents $ -3 - $ 96,746
Accounts receivable, net 602,374 78,993 69,028
Due from other governmental agencies 62,789 - -
Prepaid 1,400 - -
Total assets $ 666,563 $ 78993 § 165,774
Liabilities, Deferred Inflows of Resources,
and Fund Balances:
Liabilities:
Accounts payable and accrued liabilities $ 636 § -5 4,426
Due to other funds 64,539 47,212 -
Total liabilities 65,175 47,212 4,426
Deferred Inflows of Resources:
Economic development receivable 347,254 - 68,864
Fund Balances:
Non-spendable 1,400 - -
Restricted for stabilization for state statute 317,909 78,993 164
Committed for economic development - - 92,320
Unassigned (65,175) (47,212) -
Total fund balances 254,134 31,781 92,484
Total liabilities, deferred inflows of resources, S 666.563 $ 78993 $ 165,774

and fund balances
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CITY OF HICKORY, NORTH CAROLINA

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2020

Assets:

Cash and cash equivalents

Accounts receivable, net

Due from other governmental agencies
Prepaid

Total assets

Liabilities, Deferred Inflows of Resources,
and Fund Balances:

Liabilities:

Accounts payable and accrued liabilities

Due to other funds

Total liabilities

Deferred Inflows of Resources:
Economic development receivable

Fund Balances:

Non-spendable

Restricted for stabilization for state statute
Committed for economic development
Unassigned

Total fund balances

Total liabilities, deferred inflows of resources,
and fund balances

106

Schedule C-1

Page 2 of 2
Multi-Year
Grant
Projects Total

13,055 § 109,801
- 750,395
91,606 154,395
- 1,400
104,661 $ 1,015,991
14231 § 19,293
- 111,751
14,231 131,044
- 416,118
- 1,400
91,606 488,672
- 92,320

(1,176) (113,563)
90,430 468,829
104,661 $ 1,015,991




Schedule C-2

CITY OF HICKORY, NORTH CAROLINA Page 1 of 2
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
Community NCHFA
Development Home Rental
Entitlement Consortium Rehabilitation
Block Grant Grant Grant
Revenues:
Restricted intergovernmental $ 336,807 -9 25,000
Investment earnings - 401 2,091
Miscellaneous 91,416 83,003 15,582
Total revenues 428,223 83,404 42,673
Expenditures:
Public safety - - -
Economic and physical development 426,142 82,541 62,251
Total expenditures 426,142 82,541 62,251
Revenues over (under) expenditures 2,081 863 (19,578)
Other Financing Sources (Uses):
Transfers in - - 5,000
Transfers (out) - (5,000) -
Total other financing sources (uses) - (5,000) 5,000
Net change in fund balances 2,081 4,137) (14,578)
Fund Balances:
Beginning of year - July 1 252,053 35,918 107,062
End of year - June 30 $ 254,134 31,781 $ 92,484
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CITY OF HICKORY, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Restricted intergovernmental
Investment earnings
Miscellaneous

Total revenues

Expenditures:

Public safety

Economic and physical development
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers in

Transfers (out)

Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Beginning of year - July 1

End of year - June 30
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Page 2 of 2
Multi-Year
Grant
Projects Total

377,900 $ 739,707
487 2,979
- 190,001
378,387 932,687
79,568 79,568
239,317 810,251
318,885 889,819
59,502 42,868
23,196 28,196

- (5,000)
23,196 23,196
82,698 66,064
7,732 402,765
90,430 $ 468,829







Special Revenue Funds

Special Revenue Funds are used to account for specific revenues
that legally restrict expenditures for particular purposes.

Individual Fund Descriptions:

Community Development Entitlement Block Grant Fund -

used to provide housing rehabilitation, to fund curb and gutter street
projects, and to provide assistance with down payments for first time
home buyers; funded with housing urban development grant funds.

Home Consortium Grant Fund - used to provide down payment
assistance and housing rehabilitation for citizens.

NCHFA Rental Rehabilitation Grant Fund — assists with down
payment and closing costs for new construction homes.

Multi-Year Grant Project Fund — used to account for financial
resources of various federal, state and local grants that span more than
one fiscal year and are not accounted for by an individual fund.






CITY OF HICKORY, NORTH CAROLINA

COMMUNITY DEVELOPMENT ENTITLEMENT BLOCK GRANT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Restricted intergovernmental:

Federal grants

2015 Entitlement Block grant
2016 Entitlement Block grant
2017 Entitlement Block grant
2018 Entitlement Block grant
2019 Entitlement Block grant

Miscellaneous
Total revenues

Expenditures:

Economic and physical development
Total expenditures

Net change in fund balance

Schedule D-1

Actual
Project Prior Current Total to Variance

Authorization Years Year Date Over/Under
$ - 3 100,611 $ 4805 $ 105,416 $ 105,416
280,251 257,798 22,453 280,251 -
280,724 265,187 15,537 280,724 -
307,542 150,628 156,914 307,542 -
316,023 - 137,098 137,098 (178,925)
789,604 621,100 91,416 712,516 (77,088)
1,974,144 1,395,324 428,223 1,823,547 (150,597)
1,974,144 1,143,271 426,142 1,569,413 404,731
1,974,144 1,143,271 426,142 1,569,413 404,731

$ - 3 252,053 $ 2,081 $ 254,134 $ 254,134
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Schedule D-2
CITY OF HICKORY, NORTH CAROLINA

HOME CONSORTIUM GRANT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Actual
Project Prior Current Total to Variance

Authorization Years Year Date Over/Under
Revenues:
Investment earnings $ -3 1,148 § 401 $ 1,549 § 1,549
Miscellaneous 332,524 38,473 83,003 121,476 (211,048)
Total revenues 332,524 39,621 83,404 123,025 (209,499)
Expenditures:
Economic and physical development 327,524 3,703 82,541 86,244 241,280
Revenues over (under) expenditures 5,000 35,918 863 36,781 31,781
Other Financing Sources (Uses):
Transfers (out) (5,000) - (5,000) (5,000) -
Net change in fund balance $ - 3 35918 $ (4,137) $ 31,781 $ 31,781
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CITY OF HICKORY, NORTH CAROLINA

NCHFA RENTAL REHABILITATION GRANT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Schedule D-3

Actual
Project Prior Current Total to Variance

Authorization Years Year Date Over/Under
Revenues:
Restricted intergovernmental:
State grants $ 125,000 §$ 25,000 $ 25,000 $ 50,000 $ (75,000)
Investment earnings - 4,444 2,091 6,535 6,535
Miscellaneous 234,115 230,773 15,582 246,355 12,240
Total revenues 359,115 260,217 42,673 302,890 (56,225)
Expenditures:
Economic and physical development 364,115 153,155 62,251 215,406 148,709
Revenues over (under) expenditures (5,000) 107,062 (19,578) 87,484 92,484
Other Financing Sources (Uses):
Transfers in 5,000 - 5,000 5,000 -
Net change in fund balance $ - $ 107,062 $  (14,578) $ 92,484 § 92,484
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CITY OF HICKORY, NORTH CAROLINA

MULTI-YEAR GRANT PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Restricted intergovernmental:
Federal grants

State grants

Total

Miscellaneous:
Investment earnings
Total

Total revenues

Expenditures:

Economic and physical development
PTI Building Reuse Grant

Design Foundry Building ReUse
Public safety:

Bulletproof Vest Partnership 2018
Bulletproof Vest Partnership 2019
Justice Assistance Grant (JAG) 2017
Justice Assistance Grant (JAG) 2018
Justice Assistance Grant (JAG) 2019
Corona Emergency Supply Funding
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers (out)

Transfers in

Total other financing sources (uses)

Net change in fund balance

Schedule D-4

Actual
Project Prior Current Total to Variance

Authorization Years Year Date Over/Under
117,042 §$ 27,881 $ 68,100 $ 95,981 § (21,061)
752,650 - 309,800 309,800 (442,850)
869,692 27,881 377,900 405,781 (463,911)
14,375 156 487 643 (13,732)
14,375 156 487 643 (13,732)
884,067 28,037 378,387 406,424 (477,643)
187,000 - 4317 4317 182,683
603,750 - 235,000 235,000 368,750
17,175 12,029 5,121 17,150 25
17,642 - 16,525 16,525 1,117
15,205 15,205 - 15,205 -
15,028 10,948 9,025 19,973 (4,945)
16,438 - 16,438 16,438 -
52,963 - 32,459 32,459 20,504
925,201 38,182 318,885 357,067 568,134
(41,134) (10,145) 59,502 49,357 90,491
- (61) - (61) (61)

41,134 17,938 23,196 41,134 -
41,134 17,877 23,196 41,073 (61)
- $ 7,732 $ 82,698 $ 90,430 $ 90,430
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Major Enterprise Funds

Enterprise Funds account for operations that are financed and operated
in a manner similar to private business enterprises - where the intent of
the governing body is that the costs of providing goods and services to
the general public on a continuing basis be financed or recovered
primarily through user charges; or where the governing body has
decided that periodic determination of net income is appropriate for
accountability purposes.

Enterprise Funds have been broken down between major and nonmajor
funds.

Individual Major Fund Descriptions:

Water and Sewer Fund - accounts for the City’s water and sewer
operations. It also includes all public utilities and utility construction
activities which consist of response to citizen concerns/complaints,
negotiating with other governmental units on water and sewer matters,
educating citizen groups, and contacting state agencies concerning
permit and loan needs.

Transportation Fund — accounts for the City’s regional airport
operations.

Solid Waste Fund - accounts for the City’s recycling operations, as
well as commercial and residential sanitation.






Schedule E-1

Page 1 of 3
CITY OF HICKORY, NORTH CAROLINA
WATER AND SEWER FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual
Revenues:
Charges for services:
Water charges $ 14,459,217 $ 16,872,465 $ 2,413,248 $ 16,178,830
Sewer charges 9,516,380 10,965,362 1,448,982 10,381,230
Total 23,975,597 27,837,827 3,862,230 26,560,060
Water taps 110,000 238,584 128,584 194,111
Sewer taps 90,000 190,572 100,572 161,339
Other operating revenues 237,402 683,040 445,638 556,145
Total operating revenues 437,402 1,112,196 674,794 911,595
Non-operating revenues:
Donations/contributions 372,345 986,326 613,981 (136,000)
Interest earned on investments 60,000 909,890 849,890 1,030,290
Total non-operating revenues 432,345 1,896,216 1,463,871 894,290
Total revenues 24,845,344 30,846,239 6,000,895 28,365,945
Expenditures:
Environmental protection:
Administration:
Salaries and employee benefits 746,866 707,909 38,957 977,860
Other operating expenditures 4,140,373 4,208,589 (68,216) 3,784,547
Capital outlay 170,033 68,668 101,365 22,660
Administrative reimbursement 3,620,817 3,993,358 (372,541) 3,712,967
Total 8,678,089 8,978,524 (300,435) 8,498,034
Collection system:
Salaries and employee benefits 967,305 891,112 76,193 825,137
Other operating expenditures 1,074,986 940,017 134,969 720,592
Capital outlay 252,325 234,601 17,724 122,883
Total 2,294,616 2,065,730 228,886 1,668,612
Henry Fork plant:
Salaries and employee benefits 564,193 517,244 46,949 520,654
Other operating expenditures 587,333 522,514 64,819 511,731
Capital outlay 139,219 132,908 6,311 466,195
Total 1,290,745 1,172,666 118,079 1,498,580

113



CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

Northeast plant:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Water treatment plant:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Pre-treatment and lab:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Claremont sewer lines:
Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Distribution:

Salaries and employee benefits
Other operating expenditures
Capital outlay

Total

Hickory-Catawba wastewater treatment plant:

Salaries and employee benefits
Other operating expenditures
Total

Total environmental protection

Debt service:

Principal retirement
Interest on long-term debt
Total

Schedule E-1

Page 2 of 3
2020 2019
Variance

Budget Actual Over/Under Actual
601,891 556,532 45,359 546,568
480,147 401,532 78,615 456,113
54,000 52,261 1,739 43,953
1,136,038 1,010,325 125,713 1,046,634
668,257 560,365 107,892 554,829
2,030,330 1,833,812 196,518 1,824,952
1,041,471 377,235 664,236 534,400
3,740,058 2,771,412 968,646 2,914,181
427,416 398,019 29,397 365,932
191,930 145,123 46,807 147,826
23,224 23,223 1 24,531
642,570 566,365 76,205 538,289
149,719 135,850 13,869 104,445
307,180 137,700 169,480 137,966
40,700 40,578 122 25,750
497,599 314,128 183,471 268,161
1,834,935 1,549,605 285,330 1,528,007
1,763,579 1,315,778 447,801 537,099
12,583,144 3,068,664 9,514,480 2,924,318
16,181,658 5,934,047 10,247,611 4,989,424
178,302 155,054 23,248 145,020
279,209 192,997 86,212 209,678
457,511 348,051 109,460 354,698
34,918,884 23,161,248 11,757,636 21,776,613
2,732,874 2,633,134 99,740 2,718,538
619,174 618,279 895 712,623
3,352,048 3,251,413 100,635 3,431,161
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Schedule E-1

Page 3 of 3
CITY OF HICKORY, NORTH CAROLINA
WATER AND SEWER FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual

Contingency 73,000 - 73,000 -
Total expenditures 38,343,932 26,412,661 11,931,271 25,207,774
Revenues over (under) expenditures (13,498,588) 4,433,578 17,932,166 3,158,171
Other Financing Sources (Uses):
Transfers from other funds 2,300,000 2,300,000 - 2,200,000
Transfers (to) other funds (5,318,523) (5,318,523) - (1,148,954)
Appropriated net position 16,517,111 - (16,517,111) -
Total other financing sources (uses) 13,498,588 (3,018,523) (16,517,111) 1,051,046
Revenues and other financing sources over

(under) expenditures and other financing uses $ - $ 1415055 $ 1,415055 $ 4,209,217
Reconciliation from Budgetary Basis (Modified Accrual)

to Full Accrual Basis:
Revenues and other financing sources over

(under) expenditures and other financing uses 1,415,055
Reconciling items:
Depreciation and amortization (5,195,270)
Long-term debt principal repayments 2,633,134
Gain (loss) on sale of assets 26,032
Capital project revenues 303,558
Capital projects - transfers from (to) other funds 2,707,686
Change in net pension liability (138,247)
Change in deferred outflows of resources for pensions (166,125)
Change in deferred inflows of resources for pensions 9,854
Change in deferred outflows of resources for OPEB 76,918
Change in deferred inflows of resources for OPEB 97,793
Capital assets purchased/capitalized 4,115,841
Change in accrued vacation pay 18,892
Change in accrued interest payable 11,737
Change in total OPEB liability (167,633)

5,749,225

Change in net position
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CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Restricted intergovernmental:
State grants

Total

Miscellaneous:
Investment earnings
Total revenues

Expenditures:

Capital outlay:

Northeast sewer grant project
Geitner basin

Central business district
Short road sewer project
McLin and Lyle Creek
Murray basin sewer project
Bio Solids project

Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers from other funds
Issuance of long-term debt

Total other financing sources (uses)

Revenues and other financing sources over

(under) expenditures and other financing uses

Schedule E-2

Actual
Project Prior Current Total Variance
Authorization Years Year to Date Over/Under
3,025,023 § 2,366,545 303,558 § 2,670,103 $ (354,920)
3,025,023 2,366,545 303,558 2,670,103 (354,920)
- 10,491 - 10,491 10,491
3,025,023 2,377,036 303,558 2,680,594 (344,429)
2,946,043 2,667,607 5,841 2,673,448 272,595
3,867,715 3,371,952 - 3,371,952 495,763
5,361,176 4,894,673 - 4,894,673 466,503
431,883 54,500 140,198 194,698 237,185
197,500 78,558 22,953 101,511 95,989
440,805 354,828 84,005 438,833 1,972
1,748,700 - 1,113,290 1,113,290 635,410
14,993,822 11,422,118 1,366,287 12,788,405 2,205,417
(11,968,799) (9,045,082) (1,062,729) (10,107,811) 1,860,988
7,085,224 4,892,641 2,192,583 7,085,224 -
4,883,575 3,056,424 1,139,010 4,195,434 (688,141)
11,968,799 7,949,065 3,331,593 11,280,658 (688,141)
- $ (1,096,017) $ 2268,864 $ 1,172.847 $ 1,172,847
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CITY OF HICKORY, NORTH CAROLINA

WATER AND SEWER CAPITAL RESERVE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Expenditures:
Future capital projects
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers in

Total other financing sources (uses)

Net change in fund balance

Fund Balance:
Beginning of year - July 1

End of year - June 30
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Capital Reserve Fund

Variance with

Final Budget

Budget Actual Over/Under
$ 515,103 $ - $ 515,103
515,103 - 515,103
(515,103) - 515,103
515,103 515,103 -
515,103 515,103 -
$ - 515,103 $ 515,103

515,103
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Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA
TRANSPORTATION FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual
Revenues:
Operating revenues:
Restricted intergovernmental:
Airport $ 6,365 $ 9,130 $ 2,765 $ 9,130
Airport services 4,335,999 1,851,596 (2,484,403) 1,177,501
Total operating revenues 4,342 364 1,860,726 (2,481,638) 1,186,631
Non-operating revenues:
Donations/contributions 5,400 162,748 157,348 -
Investment earnings 10,000 13,075 3,075 33,563
Total non-operating revenues 15,400 175,823 160,423 33,563
Total revenues 4,357,764 2,036,549 (2,321,215) 1,220,194
Expenditures:
Airport:
Salaries and employee benefits 239,140 239,145 5) 223,157
Other operating expenditures 270,875 253,375 17,500 226,802
Capital outlay - - - 8,880
Administrative reimbursement 126,779 126,779 - 124,293
Total airport 636,794 619,299 17,495 583,132
Airport tower:
Other operating expenditures 15,267 13,794 1,473 14,974
Capital outlay 6,000 5,840 160 -
Total airport tower 21,267 19,634 1,633 14,974
Airport FBO:
Salaries and employee benefits 375,315 435,566 (60,251) 355,910
Other operating expenditures 1,714,295 244,837 1,469,458 316,946
Capital outlay 53,950 53,950 - 37,839
Total airport FBO 2,143,560 734,353 1,409,207 710,695
Total expenditures 2,801,621 1,373,286 1,428,335 1,308,801
Revenues over (under) expenditures 1,556,143 663,263 (892,880) (88,607)
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Schedule E-4

Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
TRANSPORTATION FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual

Other Financing Sources (Uses):
Transfers to other funds (1,723,438) (1,723,438) - (50,173)
Transfers from other funds 136,000 136,000 - -
Appropriated net position 31,295 - (31,295) -
Total other financing sources (uses) (1,556,143) (1,587,438) (31,295) (50,173)
Revenues and other financing sources over

(under) expenditures and other financing uses $ -8 (924175) § (924,175) § (138,780)

Reconciliation from Budgetary Basis (Modified Accrual)
to Full Accrual Basis:
Revenues and other financing sources over

(under) expenditures and other financing uses $ (924,175)
Reconciling items:
Depreciation (353,407)
Gain on disposal of capital assets 13,695
Change in net pension liability (15,021)
Change in deferred outflows for pensions (18,051)
Change in deferred inflows for pensions 1,071
Change in deferred outflows for OPEB 7,326
Change in deferred inflows for OPEB 9,314
Capital project revenues 644,816
Capital project interest 15,445
Capital projects - transfers from (to) other funds 1,843,852
Capital assets purchased/capitalized 59,790
Change in accrued vacation pay 646
Change in total OPEB liability (15,965)
Change in net position $ 1,269,336
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CITY OF HICKORY, NORTH CAROLINA

TRANSPORTATION CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

Restricted intergovernmental:
Federal grants

State grants

Total

Investment earnings
Total revenues

Expenditures:
Capital outlay:
Transportation:
Airport improvements
Total expenditures

Revenues over (under) expenditures
Other Financing Sources (Uses):
Intrafund transfer in

Intrafund transfer out

Total other financing sources (uses)

Revenues and other financing sources over

(under) expenditures and other financing uses

Schedule E-5

Actual

Project Prior Current Total to Variance
Authorization Years Year Date Over/Under
279,449 $ 74,148 $ 216,882 $ 291,030 $ 11,581
1,520,280 87,218 427,934 515,152 (1,005,128)
1,799,729 161,366 644,816 806,182 (993,547)
- 690 15,445 16,135 16,135
1,799,729 162,056 660,261 822,317 (977,412)
3,721,739 265,789 2,594,331 2,860,120 861,619
3,721,739 265,789 2,594,331 2,860,120 861,619
(1,922,010) (103,733) (1,934,070) (2,037,803) (115,793)
1,960,302 78,158 1,843,852 1,922,010 (38,292)
(38,292) - - - 38,292
1,922,010 78,158 1,843,852 1,922,010 -
- 5 (25,575) $ (90,218) $ (115,793) $ (115,793)
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Schedule E-6

CITY OF HICKORY, NORTH CAROLINA Fage1of2
SOLID WASTE FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual
Revenues:
Other taxes:
Solid waste excise tax $ 25,000 $ 23,579 % (1,421) $ 22,678
Charges for services:
Recycling fees 3,610,000 3,553,171 (56,829) 3,549,638
Dumpster rentals 527,000 519,173 (7,827) 442918
Refuse fees 1,040,000 1,093,782 53,782 977,245
Total 5,177,000 5,166,126 (10,874) 4,969,801
Other operating revenues 2,500 1,770 (730) 30,935
Total operating revenues 5,204,500 5,191,475 (13,025) 5,023,414
Non-operating revenues:
Investment earnings 24,000 50,997 26,997 67,903
Miscellaneous 2,659 10,703 8,044 1,409
Total non-operating revenues 26,659 61,700 35,041 69,312
Total revenues 5,231,159 5,253,175 22,016 5,092,726
Expenditures:
Environmental protection:
Recycling services:
Salaries and employee benefits 684,398 678,405 5,993 571,901
Other operating expenditures 1,850,586 1,864,494 (13,908) 1,652,192
Capital outlay 135,550 131,712 3,838 156,194
Administrative reimbursement 507,431 507,431 - 497,482
Total 3,177,965 3,182,042 (4,077) 2,877,769
Residential sanitation:
Salaries and employee benefits 578,483 574,018 4,465 500,721
Other operating expenditures 390,609 370,325 20,284 401,572
Capital outlay 257,275 165,539 91,736 424,077
Total 1,226,367 1,109,882 116,485 1,326,370
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Schedule E-6

CITY OF HICKORY, NORTH CAROLINA Page 2 of2
SOLID WASTE FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual

Commercial sanitation:
Salaries and employee benefits 549,184 562,237 (13,053) 473,528
Other operating expenditures 574,029 524,724 49,305 482,085
Capital outlay 278,600 278,600 - 333,236
Administrative reimbursement (89,366) (89,3606) - (87,613)
Total 1,312,447 1,276,195 36,252 1,201,236
Total environmental protection 5,716,779 5,568,119 148,660 5,405,375
Revenues over (under) expenditures (485,620) (314,944) 170,676 (312,649)
Other Financing Sources (Uses):
Transfers to other funds (22,244) (22,244) - (26,000)
Appropriated net position 507,864 - (507,864) -
Total other financing sources (uses) 485,620 (22,244) (507,864) (26,000)
Revenues and other financing sources over

(under) expenditures and other financing uses $ - §  (337,188) §  (337,188) §  (338,649)
Reconciliation from Budgetary Basis (Modified Accrual)

to Full Accrual Basis:
Revenues and other financing sources over

(under) expenditures and other financing uses $  (337,188)
Reconciling items:
Depreciation (458,741)
Change in net pension liability (42,861)
Change in deferred outflows for pensions (51,504)
Change in deferred inflows for pensions 3,055
Change in deferred outflows for OPEB 26,371
Change in deferred inflows for OPEB 33,529
Capital assets purchased/capitalized 575,851
Change in accrued vacation pay (16,639)
Gain on disposal of assets 50,725
Change in total OPEB liability (57,475)
Change in net position (274,877)

122



Nonmajor Enterprise Funds

Enterprise Funds account for operations that are financed and operated
in a manner similar to private business enterprises - where the intent of
the governing body is that the costs of providing goods and services to
the general public on a continuing basis be financed or recovered
primarily through user charges; or where the governing body has
decided that periodic determination of net income is appropriate for
accountability purposes.

Enterprise Funds have been broken down between major and nonmajor
funds.

Individual Nonmajor Fund Descriptions:
Sludge Composting Fund - accounts for the City’s sewer and
wastewater operations. This includes converting sludge into a usable

product and operating the facility without odor problems.

Stormwater Fund — accounts for the City’s stormwater system
maintenance and construction activities






CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF NET POSITION
JUNE 30, 2020

Assets:

Current assets:

Cash and cash equivalents
Accounts receivable, net
Due from other governments
Prepaid items

Total current assets

Non-current assets:

Land and construction in progress
Other capital assets, net of depreciation
Total non-current assets

Total assets

Deferred Outflows of Resources:
OPEB deferrals

Pension deferrals

Total deferred outflows of resources

Liabilities:

Current liabilities:

Accounts payable and accrued liabilities
Current portion of long-term debt

Total current liabilities

Non-current liabilities:

Net pension liability
Compensated absences payable
Total OPEB liability

Total non-current liabilities

Total liabilities

Deferred Inflows of Resources:
OPEB deferrals

Pension deferrals

Total deferred inflows of resources

Net Position:
Net investment in capital assets
Unrestricted

Total net position

Schedule F-1

Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds
$ 749,935 § 590,962 $ 1,340,897
- 1,003 1,003
41,360 3,726 45,086
873 1,045 1,918
792,168 596,736 1,388,904
145,024 - 145,024
1,576,389 4,197,622 5,774,011
1,721,413 4,197,622 5,919,035
2,513,581 4,794,358 7,307,939
- 2,387 2,387
- 20,897 20,897
- 23,284 23,284
128,347 20,989 149,336
- 812 812
128,347 21,801 150,148
- 36,425 36,425
- 417 417
- 33,553 33,553
- 70,395 70,395
128,347 92,196 220,543
- 3,354 3,354
- 236 236
- 3,590 3,590
1,721,413 4,197,622 5,919,035
663,821 524,234 1,188,055
$ 2,385,234 § 4,721,856 § 7,107,090
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CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED JUNE 30, 2020

Operating Revenues:
Restricted intergovernmental
Sludge charges

Total operating revenues

Operating Expenses:
Administration and engineering
Sludge plant

Street

Drainage maintenance
Depreciation

Total operating expenses

Operating income (loss)

Non-operating revenues (expenses):
Interest earned on investments

Total non-operating revenues (expenses)
Income (loss) before transfers
Transfers:

Transfers in

Transfers out

Change in net position

Net Position:
Net position, beginning

End of year - June 30

Schedule F-2

Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds
$ 2,046,478 $ -3 2,046,478
26,593 - 26,593
2,073,071 - 2,073,071
- 112,033 112,033
1,959,561 - 1,959,561
- 63,348 63,348
- 456,955 456,955
341,226 263,525 604,751
2,300,787 895,861 3,196,648
(227,716) (895,861) (1,123,577)
- 7,533 7,533
- 7,533 7,533
(227,716) (888,328) (1,116,044)
229,268 1,818,945 2,048,213
- (5,158) (5,158)
1,552 925,459 927,011
2,383,682 3,796,397 6,180,079
$ 2,385,234  § 4,721,856 $ 7,107,090
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CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2020

Cash Flows from Operating Activities:

Cash received from customers and users

Cash paid to suppliers

Cash paid to employees

Net cash provided (used) by operating activities

Cash Flows from Non-Capital Financing Activities:
Transfers from other funds
Transfers to other funds
Net cash provided (used) by
non-capital financing activities

Schedule F-3

Cash Flows from Capital And Related Financing Activities:

Acquisition and construction of capital assets
Net cash provided (used) by capital
and related financing activities

Cash Flows from Investing Activities:
Interest on investments
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year - July 1

End of year - June 30

Page 1 of 2
Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds
$ 2217890 $ -5 2,217,890
(1,974,841) (526,896) (2,501,737)
- (81,291) (81,291)
243,049 (608,187) (365,138)
229,268 1,818,945 2,048,213
- (5,158) (5,158)
229,268 1,813,787 2,043,055
- (1,438,786) (1,438,786)
- (1,438,786) (1,438,786)
- 7,533 7,533
- 7,533 7,533
472,317 (225,653) 246,664
277,618 816,615 1,094,233
$ 749,935 $ 590,962 §$ 1,340,897
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CITY OF HICKORY, NORTH CAROLINA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2020

Reconciliation of Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:

Operating income (loss)

Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:

Depreciation

Change in net pension liability

Change in assets and liabilities:

(Increase) decrease in accounts receivables

(Increase) decrease in prepaid items

Change in deferred outflows for pensions

Change in deferred inflows for pensions

Change in deferred outflows for OPEB

Change in deferred inflows for OPEB

Increase (decrease) in accounts payable

Increase (decrease) in compensated absences

Change in total OPEB liability

Net cash provided (used) by operating activities
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Page 2 of 2
Total
Sludge Nonmajor
Composting Stormwater Enterprise
Fund Fund Funds
$ (227,716) $ (895,861) $§ (1,123,577)
341,226 263,525 604,751
- 3,257 3,257
144,819 (1,036) 143,783
- (164) (164)
- 3,914 3,914
- (732) (732)
- (232) (232)
- (931) (931)
(15,280) 17,574 2,294
- 902 902
- 1,597 1,597
$ 243,049 $ (608,187) $ (365,138)




Schedule F-4
CITY OF HICKORY, NORTH CAROLINA

SLUDGE COMPOSTING FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

2020 2019
Variance
Budget Actual Over/Under Actual

Revenues:
Operating revenues:
Restricted intergovernmental:
Local grants $ 1,818,579 $§ 2,046,478 $ 227899 $ 1,991,259
Charges for services:
Sludge charges - 26,593 26,593 94,039
Total revenues 1,818,579 2,073,071 254,492 2,085,298
Expenditures:
Environmental protection:
Other operating expenditures 1,871,692 1,833,406 38,286 1,567,349
Capital outlay 50,000 - 50,000 155,723
Administrative reimbursement 126,155 126,155 - 126,114
Total environmental protection 2,047,847 1,959,561 88,286 1,849,186
Total expenditures 2,047,847 1,959,561 88,286 1,849,186
Revenues over (under) expenditures (229,268) 113,510 342,778 236,112
Other Financing Sources (Uses):
Intrafund transfer in 229,268 229,268 - -
Total other financing sources (uses) 229,268 229,268 - -
Revenues and other financing sources over

(under) expenditures and other financing uses $ -3 342,778 $ 342,778 $ 236,112
Reconciliation from Budgetary Basis (Modified Accrual)

to Full Accrual Basis:
Revenues and other financing sources over

(under) expenditures and other financing uses $ 342,778
Reconciling items:
Depreciation (341,226)
Change in net position $ 1,552
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Schedule F-5

Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA
STORMWATER FUND
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019
2020 2019
Variance
Budget Actual Over/Under Actual

Revenues:
Non-operating revenues:
Interest earned on investments $ - 3 7,533 $ 7,533 $ 20,005
Total non-operating revenues - 7,533 7,533 20,005
Total revenues - 7,533 7,533 20,005
Expenditures:
Environmental protection:
Engineering:
Salaries and benefits 128,196 89,066 39,130 87,317
Other operating expenditures 25,198 15,192 10,006 14,362
Total 153,394 104,258 49,136 101,679
Street:
Other operating expenditures 74,868 63,348 11,520 91,187
Total 74,868 63,348 11,520 91,187
Drainage maintenance:
Other operating expenditures 456,956 456,955 1 85,207
Capital outlay 1,438,786 1,438,786 - -
Total 1,895,742 1,895,741 1 85,207
Total environmental protection 2,124,004 2,063,347 60,657 278,073
Revenues over (under) expenditures (2,124,004) (2,055,814) 68,190 (258,068)
Other Financing Sources (Uses):
Transfers in 1,818,945 1,818,945 - 262,908
Transfers out (5,158) (5,158) - (5,158)
Appropriated net position 310,217 - (310,217) -
Total other financing sources (uses) 2,124,004 1,813,787 (310,217) 257,750
Revenues and other financing sources over

(under) expenditures and other financing uses $ - $ (242,027) $ (242,027) $ (318)
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CITY OF HICKORY, NORTH CAROLINA

STORMWATER FUND

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

2020

Schedule F-5
Page 2 of 2

2019

Budget

Variance
Actual Over/Under

Actual

Reconciliation from Budgetary Basis (Modified Accrual)
to Full Accrual Basis:
Revenues and other financing sources over
(under) expenditures and other financing uses
Reconciling items:
Depreciation
Change in net pension liability
Change in deferred outflows of resources for pensions
Change in deferred inflows of resources for pensions
Change in deferred outflows of resources for OPEB
Change in deferred inflows of resources for OPEB
Capital assets purchased/capitalized
Change in accrued vacation pay
Change in total OPEB liability

Change in net position

129

(242,027)

(263,525)
(3,257)
(3,914)

232

732

931

1,438,786
(902)

(1,597)

925,459






Internal Service Funds

Internal Service Funds account for the financing of goods or services
provided by one department to other departments of the City on a cost-
reimbursement basis.

Individual Fund Descriptions:

Insurance Fund — accounts for the cost associated with insurance
provided for health, property/casualty, and workers’ compensation.

Fleet Maintenance Fund — accounts for the cost associated with the
City’s vehicle and equipment maintenance needs.






CITY OF HICKORY, NORTH CAROLINA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET POSITION
JUNE 30, 2020

Assets:

Current assets:

Cash and cash equivalents
Accounts receivable, net
Due from other governments
Inventory

Prepaid items

Total current assets

Non-current assets:
Depreciable capital assets, net
Total non-current assets

Total assets

Deferred Outflows of Resources:
OPEB deferrals

Pension deferrals

Total deferred outflows of resources

Liabilities:

Current liabilities:

Accounts payable and accrued liabilities
Due to other funds

Current portion of long-term debt

Total current liabilities

Non-current liabilities:

Net pension liability

Compensated absences, noncurrent
Total OPEB liability

Total non-current liabilities

Total liabilities

Deferred Inflows of Resources:
OPEB deferrals

Pension deferrals

Total deferred inflows of resources

Net Position:
Net investment in capital assets

Unrestricted

Total net position

Schedule G-1

Fleet
Insurance Maintenance

Fund Fund Total
$ 5,642,167 $ - $ 5,642,167
9,536 - 9,536
- 81,938 81,938
- 143,268 143,268
165,379 2,380 167,759
5,817,082 227,586 6,044,668
- 74,900 74,900
- 74,900 74,900
5,817,082 302,486 6,119,568
- 28,669 28,669
- 108,801 108,801
- 137,470 137,470
746,016 71,103 817,119
- 1,290,045 1,290,045
- 17,189 17,189
746,016 1,378,337 2,124,353
- 177,387 177,387
- 13,806 13,806
- 402,632 402,632
- 593,825 593,825
746,016 1,972,162 2,718,178
- 40,245 40,245
- 15,739 15,739
- 55,984 55,984
- 74,900 74,900
5,071,066 (1,663,090) 3,407,976
$ 5,071,066 $ (1,588,190) $ 3,482,876
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Schedule G-2
CITY OF HICKORY, NORTH CAROLINA

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30, 2020

Fleet
Insurance Maintenance
Fund Fund Total
Operating Revenues:
Charges for services $ 6916281 $ 2,852,295 $ 9,768,576
Other operating revenues - 469 469
Total operating revenues 6,916,281 2,852,764 9,769,045
Operating Expenses:
Health insurance 4,224,489 - 4,224,489
Property/casualty insurance 646,654 - 646,654
Workers' compensation 481,226 - 481,226
Dental insurance 407,632 - 407,632
Other insurance 81,711 - 81,711
Fleet maintenance - 2,950,406 2,950,406
Depreciation - 23,380 23,380
Total operating expenses 5,841,712 2,973,786 8,815,498
Operating income (loss) 1,074,569 (121,022) 953,547
Non-Operating Revenues (Expenses):
Investment earnings 93,316 800 94,116
Transfers from other funds 387,375 - 387,375
Total non-operating revenues (expenses) 480,691 800 481,491
Change in net position 1,555,260 (120,222) 1,435,038
Net Position:
Net position, beginning 3,515,806 (1,467,968) 2,047,838
End of year - June 30 $ 5,071,066 $§ (1,588,190) $§ 3,482,876
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CITY OF HICKORY, NORTH CAROLINA

COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Cash Flows from Operating Activities:

Cash received from customers and users

Cash paid to suppliers

Cash paid to employees

Net cash provided (used) by operating activities

Cash Flows from Non-Capital Financing Activities:
Changes in due to/from other funds
Transfers from other funds

Net cash provided (used) by non-capital financing activities

Cash Flows from Capital and
Related Financing Activities:
Acquisition and construction of capital assets

Net cash provided (used) by capital and related financing activities

Cash Flows from Investing Activities:
Interest on investments
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents:
Beginning of year - July 1

End of year - June 30

Reconciliation of Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Change in net pension liability
Change in assets and liabilities:
(Increase) decrease in accounts receivables
(Increase) decrease in prepaid items
(Increase) decrease in inventories
Increase (decrease) in accounts payable
Change in deferred outflows of resources for pensions
Change in deferred inflows of resources for pensions
Change in deferred outflows of resources for OPEB
Change in deferred inflows of resources for OPEB
Increase (decrease) in prepaid fees
Increase (decrease) in compensated absences
Change in total OPEB liability

Net cash provided (used) by operating activities

Schedule G-3

Fleet
Insurance Maintenance

Fund Fund Total
$ 6919523 $ 2,852,764 $ 9,772,287
(6,114,949) (2,336,508) (8,451,457)
- (567,059) (567,059)
804,574 (50,803) 753,771
- 82,097 82,097
387,375 - 387,375
387,375 82,097 469,472
- (32,094) (32,094)
- (32,094) (32,094)
93,316 800 94,116
93,316 800 94,116
1,285,265 - 1,285,265
4,356,902 - 4,356,902
$ 5642167 $ - $ 5,642,167
$ 1074569 $ (121,022) $ 953,547
- 23,380 23,380
- 16,389 16,389
3,196 (7,167) (3,971)
(68,676) (1,435) (70,111)
- (14,612) (14,612)
(204,561) 30,695 (173,866)
- 19,693 19,693
- (1,168) (1,168)
- (8,790) (8,790)
- (11,177) 11,177)
46 - 46
- 5,253 5,253
- 19,158 19,158
$ 804,574 $ (50,803) $ 753,771
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Schedule G-4
CITY OF HICKORY, NORTH CAROLINA

INSURANCE FUND

SCHEDULE OF REVENUES AND EXPENDITURES -

FINANCIAL PLAN AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

2020 2019
Financial Variance
Plan Actual Over/Under Actual

Operating Revenues:
Charges for services $ 7216917 $ 6,916,281 $ (300,636) $§ 6,578,623
Other operating revenues - - - 9,988
Total operating revenues 7,216,917 6,916,281 (300,636) 6,588,611
Non-Operating Revenues:
Investment earnings 30,000 93,316 63,316 120,514
Total non-operating revenues 30,000 93,316 63,316 120,514
Total revenues 7,246,917 7,009,597 (237,320) 6,709,125
Expenditures:
General government:
Health insurance 5,887,375 4,224,489 1,662,886 4,406,940
Property/casualty insurance 697,290 646,654 50,636 654,918
Dental insurance 425,000 407,632 17,368 429,825
Other insurance 75,000 81,711 (6,711) 84,617
Workers' compensation 650,000 481,226 168,774 357,504
Total expenditures 7,734,665 5,841,712 1,892,953 5,933,804
Revenues over (under) expenditures (487,748) 1,167,885 1,655,633 775,321
Other Financing Sources (Uses):
Transfers from other funds 387,375 387,375 - 200,000
Appropriated net position 100,373 - (100,373) -
Total other financing sources (uses) 487,748 387,375 (100,373) 200,000
Revenues and other financing sources over

(under) expenditures and other financing uses $ - § 1555260 $§ 1,555,260 $ 975,321
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Schedule G-5

CITY OF HICKORY, NORTH CAROLINA

FLEET MAINTENANCE FUND

SCHEDULE OF REVENUES AND EXPENDITURES

FINANCIAL PLAN AND ACTUAL (NON-GAAP)

FOR THE YEAR ENDED JUNE 30, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2019

2020 2019
Financial Variance
Plan Actual Over/Under Actual

Operating Revenues:
Charges for services $ 2,796,782 $§ 2,852,295 § 55,513 $ 2,809,350
Other operating revenues - 469 469 1,173
Total operating revenues 2,796,782 2,852,764 55,982 2,810,523
Non-Operating Revenues:
Investment earnings - 800 800 -
Total non-operating revenues - 800 800 -
Total revenues 2,796,782 2,853,564 56,782 2,810,523
Expenditures:
General government
Salaries and benefits 679,369 606,417 72,952 584,037
Other operating expenditures 1,759,604 2,028,253 (268,649) 2,094,658
Capital outlay 84,130 33,544 50,586 63,721
Administrative reimbursement 274,928 274,928 - 269,539
Total expenditures 2,798,031 2,943,142 (145,111) 3,011,955
Revenues over (under) expenditures (1,249) (89,578) (88,329) (201,432)
Other Financing Sources (Uses):
Appropriated fund balance 1,249 - (1,249) -
Revenues and other financing sources over

(under) expenditures and other financing uses $ -3 (89,578) § (89,578) $ (201,432)
Reconciliation from Budgetary Basis

(Modified Accrual) to Full Accrual Basis:
Revenues and other financing sources over

(under) expenditures and other financing uses $ (89,578)
Reconciling items:
Depreciation and amortization (23,380)
Change in net pension liability (16,389)
Change in deferred outflows of resources for pensions (19,693)
Change in deferred inflows of resources for pensions 1,168
Capital assets purchased/capitalized 32,094
Change in deferred outflows of resources for OPEB 8,790
Change in deferred inflows of resources for OPEB 11,177
Change in accrued vacation pay (5,253)
Change in total OPEB liability (19,158)
Change in net position $ (120,222)
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CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS

SCHEDULE BY SOURCE'
JUNE 30, 2020

Governmental Funds Capital Assets:
Land

Buildings

Other improvements

Equipment

Vehicles and motorized equipment
Streets

Traffic signals

Bridges

Sidewalks

Construction in progress

Total governmental funds capital assets

Investments in Governmental Funds Capital Assets by Source:

General Fund

Special revenue funds

Capital project funds

Donations received

Foreclosures

Court awarded

Discoveries

Total governmental funds capital assets

" This schedule presents only the capital asset balances related to governmental funds. Accordingly,
the capital assets reported in internal service funds are excluded from the above amounts. Generally,
the capital assets of internal service funds are included as governmental activities in the Statement of

Net Position.
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§ 12,870,898
31,985,251
16,478,642
12,359,976
17,288,676
45,965,178

2,433,033
2,184,024
7,818,114
37,427,977

§ 186,811,768

§ 126,920,025
1,907,370
50,435,971
5,640,404
146,651
40,773
1,720,574

§ 186,811,768



CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE OF CHANGES BY FUNCTION AND ACTIVITY'

FOR THE YEAR ENDED JUNE 30, 2020

Schedule H-2

Governmental Governmental
Funds Funds

Capital Assets Capital Assets
By Function and Activity June 30, 2019 Additions Deductions June 30, 2020
General Government:
Administration 54375 § - S - 3 54,375
Budget and administration 27,263 - - 27,263
Finance 19,223 - (7,028) 12,195
Technology services 1,689,773 17,160 (266,974) 1,439,959
Engineering 183,246 - - 183,246
Building services 224,005 33,395 - 257,400
Central services 2,608,458 15,062 (14,153) 2,609,367
Public buildings 8,305,487 826,457 - 9,131,944
Buildings and grounds 1,368,056 114,624 (143,628) 1,339,052
District court 728,810 - - 728,810
Total general government 15,208,696 1,006,698 (431,783) 15,783,611
Public Safety:
Police 15,329,361 498,294 (1,400,443) 14,427,212
Code enforcement 139,148 - - 139,148
Fire 13,606,140 734,475 (589,977) 13,750,638
Total public safety 29,074,649 1,232,769 (1,990,420) 28,316,998
Transportation:
Traffic 3,210,085 53,912 (18,734) 3,245,263
Street 61,198,653 482,419 (253,743) 61,427,329
Total transportation 64,408,738 536,330 (272,477) 64,672,591
Economic and Physical Development:
Planning and development 2,639,231 7,111 (29,082) 2,617,260
Economic and community 2,861,105 - - 2,861,105
Total economic and

physical development 5,500,336 7,111 (29,082) 5,478,365

Culture and Recreation:
Recreation 27,081,944 1,753,879 (36,220) 28,799,603
Library 6,195,841 136,780 - 6,332,621
Total culture and recreation 33,277,785 1,890,659 (36,220) 35,132,224
Construction in Progress 14,730,355 22,840,229 (142,6006) 37,427,978
Total government funds capital assets 162,200,559 $ 27,513,796 $ (2,902,588) $ 186,811,768

" This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets

reported in internal service funds are excluded from the above amounts. Generally, the capital assets of internal service

funds are included as governmental activities in the Statement of Net Position.
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Schedule H-3
Page 1 of 2
CITY OF HICKORY, NORTH CAROLINA

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE BY FUNCTION AND ACTIVITY'

JUNE 30, 2020
Vehicles and
Other Motorized

By Function and Activity Land Buildings Improvements Equipment Equipment
General Government:
Governing body $ - 8 - 8 - 8 - 8 54,375
Risk - - - - 27,263
Finance - - - 12,195 -
Technology services - - - 1,422,700 17,259
Engineering - - - 102,700 80,546
Building services - - - 20,075 237,325
Central services 744,781 1,801,592 506 47,955 14,535
Public buildings 2,769,365 3,323,290 2,647,278 392,012 -
Building and grounds 413,573 247,374 114,702 209,686 353,717
District court 28,000 693,531 - 7,279 -
Total general government 3,955,719 6,065,787 2,762,486 2,214,602 785,020
Public Safety:
Police 133,615 5,059,563 312,818 3,859,904 5,061,311
Code enforcement - - 1,620 - 137,528
Fire 239,692 3,254,596 1,332,666 1,227,206 7,696,481
Total public safety 373,307 8,314,159 1,647,104 5,087,110 12,895,320
Transportation:
Traffic 13,036 82,805 - 176,196 550,195
Street 615,674 - 589,222 1,954,098 2,291,017
Total transportation 628,710 82,805 589,222 2,130,294 2,841,212
Economic and Physical Development:
Planning and development 2,133,812 420,636 - - 62,811
Economic and community 2,861,105 - - - -
Total economic and

physical development 4,994,917 420,636 - - 62,811
Culture and Recreation:
Recreation 2,918,244 12,016,380 11,073,567 2,127,124 664,286
Library - 5,085,484 406,264 800,843 40,030
Total culture and recreation 2,918,244 17,101,864 11,479,831 2,927,967 704,316
Construction in Progress - - - - -
Total governmental funds capital assets $ 12,870,897 $ 31,985251 § 16,478,643 $ 12,359,973 $ 17,288,679

! This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets
reported in internal service funds are excluded from the above amounts. Generally, the capital assets of internal service
funds are included as governmental activities in the Statement of Net Position.
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Schedule H-3

Page 2 of 2
CITY OF HICKORY, NORTH CAROLINA
CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE BY FUNCTION AND ACTIVITY'
JUNE 30, 2020
Traffic Construction

By Function and Activity Streets Signals Bridges Sidewalks in Progress Total
General Government:
Governing body $ - 8 - 8 - 8 - 8 - 8 54,375
Risk - - - - - 27,263
Finance - - - - - 12,195
Technology services - - - - - 1,439,959
Engineering - - - - - 183,246
Building services - - - - - 257,400
Central services - - - - - 2,609,369
Public buildings - - - - - 9,131,945
Building and grounds - - - - - 1,339,052
District court - - - - - 728,810
Total general government - - - - - 15,783,614
Public Safety:
Police - - - - - 14,427,211
Code enforcement - - - - - 139,148
Fire - - - - - 13,750,641
Total public safety - - - - - 28,317,000
Transportation:
Traffic - 2,423,032 - - - 3,245,264
Street 45,965,178 10,000 2,184,024 7,818,114 - 61,427,327
Total transportation 45,965,178 2,433,032 2,184,024 7,818,114 - 64,672,591
Economic and Physical Development:
Planning and development - - - - - 2,617,259
Economic and community - - - - - 2,861,105
Total economic and

physical development - - - - - 5,478,364
Culture and Recreation:
Recreation - - - - - 28,799,601
Library - - - - - 6,332,621
Total culture and recreation - - - - - 35,132,222
Construction in Progress - - - - 37,427,977 37,427,977

Total governmental funds capital assets $ 45,965,178 § 2,433,032 § 2,184,024 § 7818,114 § 37,427,977

§ 186,811,768

! This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets
reported in internal service funds are excluded from the above amounts. Generally, the capital assets of internal service
funds are included as governmental activities in the Statement of Net Position.
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Supplemental Financial Data

This section contains supplemental information on property taxes.
Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Levy






CITY OF HICKORY, NORTH CAROLINA

GENERAL FUND
SCHEDULE OF AD VALOREM TAXES RECEIVABLE
JUNE 30, 2020

Schedule I-1

Uncollected Uncollected
Balance Collections Balance
Fiscal Year July 1, 2019 Additions and Credits June 30, 2020
2019-2020 $ - $ 30,248,713  § 29,858,536 $ 390,177
2018-2019 356,527 - 189,079 167,448
2017-2018 160,338 - 65,750 94,588
2016-2017 88,118 - 25,326 62,792
2015-2016 62,101 - 15,158 46,943
2014-2015 63,342 - 14,214 49,128
2013-2014 119,777 - 14,899 104,878
2012-2013 113,363 - 13,809 99,554
2011-2012 107,574 - 12,111 95,463
2010-2011 93,942 - 93,942 -
Total $ 1,165,082 $ 30,248,713  § 30,302,824 1,110,971
Less allowance for uncollectible ad valorem taxes receivable (590,416)
Ad valorem taxes receivable, net $ 520,555
Reconciliation of Collections and Credits with Revenues:
Ad valorem taxes $ 30,360,326
Reconciling items:
Interest and penalties collected (142,243)
Prior year releases/adjustments 1,360
Amounts written off per Statute of Limitations 83,381
Total collections and credits $ 30,302,824
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Schedule I-2
CITY OF HICKORY, NORTH CAROLINA
ANALYSIS OF CURRENT TAX LEVY

CITY-WIDE LEVY
FOR THE YEAR ENDED JUNE 30, 2020

Total Levy
Property
Excluding
City-Wide Registered Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
Original Levy:
County-wide:
Property taxed at current year's rate $ 5,135,733,572 $ 0.5875 $ 30,172,435 $ 27,729,952 $ 2,442,483
Penalties - 133,913 133,913 -
Total original levy 5,135,733,572 30,306,348 27,863,865 2,442,483
Discoveries:
Current year's taxes 3,766,630 $ 0.5875 22,129 22,129 -
Penalties - 30,496 30,496 -
Total 3,766,630 52,625 52,625 -
Releases (18,767,612) (110,260) (99,786) (10,474)
Total property valuation $ 5,120,732,590
Net Levy 30,248,713 27,816,704 2,432,009
Uncollected taxes at June 30, 2020 (390,177) (390,177) -
Current Year's Taxes Collected $ 29,858,536 § 27,426,527 § 2,432,009
Current Levy Collection Percentage 98.71% 98.60% 100.00%
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Schedule I-3
CITY OF HICKORY, NORTH CAROLINA

ANALYSIS OF CURRENT TAX LEVY

CITY-WIDE LEVY
FOR THE YEAR ENDED JUNE 30, 2020

Secondary Market Disclosures:

Assessed Valuation:

Assessment ratio 100.00%
Real property $ 3,856,929,203
Personal property 1,108,670,197
Public service companies 155,133,190
Total assessed valuation $ 5,120,732,590
Tax rate per $100 0.5875
Levy (includes discoveries, releases, penalties and abatements) $ 30,248,713
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Statistical Section

This part of the City of Hickory’s comprehensive annual financial report
presents detailed information as a context for understanding what the
information in the financial statements, note disclosures, and required
supplementary information says about the government’s overall
financial health.

Contents

Financial Trends
These schedules contain trend information to help the reader
understand how the government’s financial performance and well-
being have changed over time.
Revenue Capacity
These schedules contain information to help the reader assess the
government’s most significant local revenue source, the property tax.
Debt Capacity
These schedules present information to help the reader assess the
affordability of the government’s current levels of outstanding debt
and the government’s ability to issue additional debt in the future.
Demographic and Economic Information
These schedules offer demographic and economic indicators to help
the reader understand the environment within which the government’s
financial activities take place.
Operating Information
These schedules contain service and infrastructure data to help the
reader understand how the information in the government’s financial
report relates to the services the government provides and the activities
it performs.

Sources:  Unless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant year.






LET'0L9'SPT §  00v'TSS'8TT §  8ISTE9'6IT §  SIOWLETTT $§  LLL'SLO'SIC §  €TTET8TIT S PL8'L09'90T §  009°€98°S0T $  OTI'SEY'€0T §  TIL'8EETOT § uonsod jou JudwuIoAog Arewid [elo,
6ST'LI9TY 790°€9S° 1 099°956°LE 800°161°1S 9T6%S8°TS 8L0O€E0°TS 660°TEY0S LTE6YE8Y 128°€65°9% YSO 1€ pajoLysaIun
012789€°L1 SIPELTYI 868%0T°6 v¥8°LT9°01 YLOTYL'S SP1°69T°L SEVTEEY 1€€°058°¢ 1L6°S€9'Y TLLETT9 PaILISIY
89L%89°881 €26°S18°CTLI 09T 0LV TLL €91°665°6S1 LLL18%°9ST 000°12S€ST 0pEEYS IST T6°€99°€S1 YTEB0TTST $88°€66°0S 1 s1osse [endes ut JuounsaAul 1N
JUSWIULIOAO0T ArewLi]
LS9°189°T91 LOY'8S6'PS1 TSTYOL'8Y1 Tr6°860°LY 1 L6S€9L TH] T15°950°0€1 99T°9LSSTI YrE6Y0' YTl 161°G1€%611 LYE959°811 uonisod jou sonIANdE odA)-ssoulsnq [0,
STREVERE 91°€S9°s€ 6€8°6L6°1€ €IS 0V Ve 96 vTT9€ 861°661°LT LOT'LYE €T 8YS Y65 1T ¥09°L8E°0T TsriozeTe pajoLnsaIun
TEYLEE YT 166'70€°611 €IV YTLITI 6TY'S69°TI1 169°8€5°901 ¥10°LS8°C01 651°67C°T01 96LYSH T01 L8S°LT6°86 $68°5£€96 sjosse [eydeo ur JuounsoAur JoN
sanianoe adAy-ssoursng
085°886°S8 £66°€6S €L 99S°LT6°0L €LO'SLTYL 081°GI€E'SL 11L°99L°T8 809°1€0°18 9STYISIS ST6TTI'YS ¥9€789°C8 uonsod 10U SONIANOE [EJUSUIUIIAOS [€10],
YEYELTY 9¥9°606°S 128°9L6°S S61°L8L91 08662991 08S°€€8YT T66180°LT 6LLYSL'9T L1T90T°9T 209°016°1C pajoLisaIun
01T89€°LI SIPELTYI 86840T°6 vr8°LT9°01 YLOTYL'S SYI°69T'L SEPTECY 1€€°0S8°E 1L6SE9°Y TLLETT9 PAdLNSOY
9€6'9YEYY  §  TEE'OIS'ES S LPS'SHLSS  §  vEL'6S89F  §  9TI'tke'6r  §  986°€99°0S  §  I8IVIY6Y S 9vI'60TIS §  LELOSTES §  066°LSYVS S sjosse [e3ded ur JusunsaAUr JoN
SOI)IATOR [BJUDUIULIOAOD)
020T 610T 810C L10T 910T S10t ¥10T €102 c10T 110T

[ 2[npayog

(Sununoooe Jo siseq [eniooe)
SYVHA TVOSId NdL LSV
INANOJINOD Ad NOILISOd LAN

VNITOUVD HLION ‘AYOMIIH 40 ALID

142



8€€°CTOTY 891°C69°61 TT069°8Y YIv6ES Y 16L°001°9% 996°TTT 6V 055908 T+ S65°618°0F ELL'LEEOY 1969ST1°6€ sonuoAar weido1d yuouruonod Arewid [ejo L

L¥0°602°6€ 019°9€1°9€¢ €77°809°7€ YOEF80°€E 980°091 %€ TLT'6LSTE 60€°700°1€ YLE968°0€ 819°T1+'8C 81678€'8T sonuaAal wei3oid sanianoe adA)-ssouisnq [ejo,
¥L0900°T 0TS°80€ S68°09L T8SYor TIS'SELT £€6°81€°T 61€°09C TSSTTET 068°0vL 81T°608°T suonnqLIu0d pue syueis [ended)
LTTTILT TIT6LST 06€°L86°1 TESH00'T 198°9€1°C 68S°L0T°T 795°690°C 86T'LLL'T 6¥8°6SS°T 8197611 suonnquuod pue syueis sunerndo
60L°0€9°T YTIYSYl 6SPLIET S8TL6T'T ¥19°8€T1 959°€0T°1 TTESETT T08°T6T T €50°06C°1 €50°06T°1 uonejues
€€9°€19°¢ TITHP9'E 88T01€°C LTS'9LO'E 9SLTILT 695 1¥S°T €L8°€9%°C 208°6¥CT°T 18L°202°C $99°40T°T Surjokooy
96€°€L8T SEPTSIT 819°18TT 086°8€€°T SYO'8IET 699°SH1°T 00L°981°C 118°9LET L8Y'E6TT TI6'76T vodiry
14 6l¢ 1sT SYE'6YT (L86°T) (81¢£°€) LOT'8S €LLT 78 Ly6°1 191BMULI0)S
£00°0€ £VT°96 80€°S9 1ST°19 016°6€ LET'ST L61°8€ 18909 Tee'6s 0¥9°8t Sunsodwoo d3pn]g
YE6'SSTTL 69S°THS 01 €LT9L8'6 1€9°829°6 1€9°829°6 YLIE6T'6 6€1°TLI6 €TSPEL'S 996°0ZS°8 996°075°8 JOMIS
LLS'9ETLT 9L6°8TE 91 17L800°91 ILT€96'F1 YPLTOE YT €9L9Y6°ET 066°L1S€1 TET080°€1 9TV LYLTT 668°61LT1 1M

SOOIAIS 10J SaTIeyD)
saniAnoe adA)-ssoursng

16T418°CC 855°555°€l 6107801 01T°SSHI1 SOLOV6'TT $69°€r9 91 17T 408°01 12T°€T6°6 SS1°9T6°T1 €V0TLLOT SONUAARI WLIF0Id SOUIANDE [RJUSWIUIA0T [2)0],
1€6°126'8 9TL'L6L T96°E11°T 150°6C 6L9°08 ¥80768°S ¥¥6°69T PPOT - - suonnquyuod pue syueld [eyde))
85595t Y 899°686°C L66TLIE 16T°5T6°C 1zef6Te'e LYETIEY LTO'E8Y°E LESP09°E YLI'9TS'S 6€TELYY suonnquyuod pue spuess Sunerado
118°T61 €€0°6LT 10S%ST 8TLTET SY6°LST 9TT'LST 169°6€T YEV'ELT 106°90€ 6£0°56T UoneaIdal pue aImyny
LET'8SE 199°96€ Y6L°061 0€6°THT 118°98¢ 060°TH1 90t vET Yr6°LST LIE'LLY 809°T€T Juowdojoadp [edtsAyd pue orouody
006°6S SOvvE L8LTI 9LT'EY 88€°S Teesl 1€0°1C 906°6 ¥88°9C 1€€°01 uonepodsuel],
TLOYTT S6E°SIT 68€°85T TST'89T 85H°60€ 919°s€T TIEL9E LTH'S0E 6¥0°'L9€ 9067FE Ayoges orjqng
T81°109°8 0L9TH8'8 685°6L0°8 T8SEILL €0T°TLLL 666°€EL'S 0€8°886°S 6T6°0LSS 08L°1TT'S 0T6'S1T'S JUOWUIGAOS [EIOUSD)

SOTAIOS 10] SaSIRY)
SOTATIOR [BJUSWITLIOAOD)
SONUOADI WEIF0IJ

Y6T'LSS Y6 £90°€89°68 £V8°S1S°T8 £€5°SL9°E8 SY1‘v8T'E8 LIETO0'8L 950°999°6L 616°159°SL 680°T88°SL 088°915°TL sosuadxo JuowuioAos Arewid [ej0 L
661°859°5¢€ 066°S19°C€ 19v'718°6CT Thr*€90°6T 789°€9V'8T OF1°LT1°6T Y6L011°0€ THE'SPL'LT Y6SVSY'LT 11S°66LvT sosuadxa soniAnoe odA)-ssoutsng [e10 L

WOYITT 129°LY6°1 TOLTTY'T YT0'8LS’T TPSYLLT 69L°8€9°T €S9°€LLT 9€L'ES6°T TIT1T9T TITITYT uonejiues

LSV THY'E 6L0°9T0°C €65°L16'T 1LTS18C 888°LI8T 1P 16S°€ LTYYI0°E T88°TS9T T8T'S8LT €LY'8€9°T Burjokooy
€85°L69°T TLEOTYT 197°€TS°1 VL TEY'T 187°61¢°1 YT6°L6TT T6TS19T 681°TL8T 0LL'60ST €21°626 vodiry
198°568 126°1vS LLS'LSY SOP°EES 080°9TS LLLY09 EPYTSL TST°E0S 68€°LLY 80L‘TLY 191eMULIONS
L8L00ET 0S1°€€0°C 1€5°086°1 61THY6°T SS1°010°T T96°T16°T 6TTYO8°T 955°058°T 799°0T6°T LT6°606°T Sunsoduwos o3pnjg
LLT'LTLYT ¥S0T90Y1 €LT'SILTI 9PELLOTT S80°60LT1 020°66%°11 088°T16°TT 1€L°66L°6 1L67T8'8 LY1TI6'8 1oMag
8ST°08%°01 €6LV8E6 YE6°9VE'S LEV'ESE'S TSH'90T'8 LYT'E8SL 0L8'8K1°8 960°911°8 80¥'STE6 120°L1€'8 RSN

sontAnoe adK-ssouisng

$60°668°8S €L0°L90°LS T8ET0LTS 160°T19%S £9%°0T8YS LLI'YLY'SY T9T'SsS6y LLS'€06°LY S6vLTY '8y 69€°LIL LY SosuadXd SONIANOE [EJUGUILIOAOT [RJ0L

619°T00°T €LO6LS 8T1°88 L90°66 169°1ST P1T8P1 TLI'66 £96°611 1561 60€°02€ 199p ULI)-3UO] UO Jsa1d)u]
0ST¥80°L LEV'690°L €EL'TYL'Y Y66°16€°9 661°S5€°9 LTS'SL6'S £08°986°9 6L0°6YE9 LLT'6LE'D S8K161°9 uoneaIdal pue aImny
6€8°TETY 16€°T0€Y 8ST'LEL'E 6T€°695°€ 170°9%0y LESTR6'E 8T6°TS1°E P8SSHI'E LTETSE'E $89°19€°¢ Juowdo[aadp [ed1sAyd pue drwouooq
8S6°€TL9 LL9'€66°9 0LE'8ST9 Y0£°$80°9 0€6'vEY'S 10T°8TL'L 60T°066°L LTS'YL6™) €TTOST'L 00V €EY'L uoneodsuel],
LST°986°ST P S6T YT 6€9°LOT°ET L1€°998°TT 685°065°1¢C 98T°$TE°0T 669°919°1C TLSOVTIT 61T°09L°1T SLY'¥99°1T Kiayes orqng
TLEOLSET S 6VOSTRET $  STLIL'TT §  080°009°ST S EIL'TYTLT $  TIryILol $ 1S7°60L°6 $  TS8€LO0T $  86S°€IT6 S 9109pL'8 $ JUSUWILIDAOS [EISUSD)

SOT)IATIOR [BJUSUILIOAOD)
sasuadxyg

020¢ 610C 810C L10T 910¢ S10T ¥10C £10T (4104 110¢

(Sununoosde Jo siseq [eniooe)
SYVHA TVOSId NHL LSV1
NOILISOd LAN NI SHONVHD
VNITOHVD HLION ‘AYOMIIH 40 ALID

73o 1 o8eq
T Mpaydg

143



LESLITOT §  T8S0T6'8 069°08T° 11  $  68STIL6F  $  YOL'L9899  $  OL60V6'6 §  YLTYRL $  ¥8ESTHT $  S0V'660T L60°TOE'S
0ST'ETL'L SSIPST9 PST'ELY Y ShE'sEEy S80°LOLT9 1SEYLT'S TT6'9S°T ESIPEL'Y PP8°859 0T1°8LS"E
L8SV6E°TI LTH'999°T 9€5°L08°9 ¥HT9€9 619°091°S 619999 (849°78L) (699°80€°7) 195°0bH°1 LL6'TTLT
WOrTITY SESEELT (809°02€) 8L9°09C 189°010°L 61T°TT81 LOV'S€9 0T1°98S°T (081°867) (L8T'L)
88€°996°1 PSH8LST (€91°6t) L95°691 €ST°6L99 8ST1°0TLT 010°61S TTE18ST (€LT°STS) (8L5°5€T)
PLO'GYTT - 068°1 0LS‘6 - - - -
076°966 180°SS1° SSSELl 11116 8€5°6TE 16¥°T6 L6E9TT 608t £6691C 162°87C
16€°6LY'8Y TH6'LLIOY 668°9TY' Sy STT'E6L'EY LTTTT6'SE T01°L68°9¢ €LE8I6'LE L89°1L9°S€E 106°176°LE £0£°899°8€
(88€°996°T) (PSH'8LST) £91°761 (L95°691) (€5T°6L9°9) (851°0TL°T) 010°619) (TT€°185°T) ELI'STS 8LS°SET
- - - - - 8LT686
LSTLET'T €6£°€0T° 1 69L°S61 665°58 655°9T€ SOI°0ST 090°%L1 (866°8€) SSIEly 67€°T8E
L90°T+9 LTOTH9 €L4°099 182°0S9 LEL'S6S 9p8°5L9 TESL8L 995°TLL S91°8K6 95TE6
P6£°60T 91L°891 $TT'E91 LSS 191 050°6¥1 TIFIEl LETIEL PLOSTT 11211 9L9°€01
8TLILL 6£9°681 60L V81 100°€61 8SHvLI 6LV 0OLT 996°60C ST0°191 T9€°LST SPS'EST
069°€09°1 LS6'LLIT 861°050°C 8L8LT6] 8L8°888°[ 6L1919°1 T65 811 PPLTTE L 9TS°T0E°1 65T 1€T1
81€°07L 120°€6L 018°6€8 187968 129768 €1€°010°T 810°520°1 L86°EE0°T 60T°8ST°T PLO'LET'T
196'70€y LE66YE'E P89°bET'E 686°TSI°E €IP°TLO'E S9S°LS0T 1EF°0vET 18L°06T°C 1L6'T00°C 9LLTIIT
8IH061°11 LLLOTOTT 876°08€°01 TLI681°01 SPE869°6 LYL0S6'8 TSI°TTE8 810°910°8 SIT°0€6°L 162°0v9°L
910°L9E°0€ 626°610°8T 196°TTTLT $E8°S0L 9T 617°108°ST P19°vS8°€T S6E€LOYT 10T°6LS €T YIS c0r'ET 171°L69°€T
(9$6°€LYTE) (568°066°6¢) (109°578°¢€) (P1€°780°6¢) 979°918°T1 (15€°8LL'8T) (905°658°L€E) (€£T€°TE8PE) (91€pPS°SE) (616°65€°€€)
8Y8°019°¢ 079°0Ts°€ 9L E6LY L99VLOY Y0P 969°7S TELTSHE SIS 168 €€0°8F1°¢ Y20°LS6 LOY'S8S°E
($08°780°9€) (SIS'TIS €Y) (£9€°619°8€) (186°951°¢¥) (8SL°6L8°TH) (€8%°0€T°TE) (120°15L°8€) (95€°086°LE) (0¥€°105°9€) (9T€°$76°9€)
0202 610C 810C L10T 910T S10T $10T €107 T10C 1102
(Sununoosde Jo siseq [eniooe)
SUVHA TVOSId NAL LSV1
NOILISOd LAN NI SHONVHD
VNITOUVD HLION ‘AJOMIIH 40 ALID
730 7 a%ed

T AImpaypg

JuowuIoAo3 Arewd [ejo],

saniAnoe adA-ssaursng

SANIAIOR [EJUSUILIDAOD)
uonsod N ur asuey))

saniAnoe ad£1-ssauisnq [ejo
SIoJsuel],
suoneuo(q
SSUILIED JUSUISIAUT PAJOLISAIUN)
soniAnoe adA)-ssoursng

SONIAIIOR [BJUSUILIOAOS [£)0 ],
SIoJSUBL],
SNOJUR[[AISTAL
SSUILIED JUSUSIAUT PAIOLISAIUN
[BIUSUILIDAOSISIUI PRJOLISAIUN)
xe) 5110021 $5010)
xe) Se) 9[o1yoA
xe) KourdnodQ/[10]A
Xe} UOIEOTUNUIO92[3 ],
Xe) osIyoueI]
xe) sofes uondo [eooT
soxe) Auadoid walofes py
soxe],
SONIAIOR [RIUSWIUIOAOL)
uonisod jou ur soSuBYD IS0 PUL SANUIAII [BISUID)

asuadxa jou Juowruroaos Arewnd [ejo],
saniAnoe adA3-ssauisng
SON)IATIOR [BJUSUILIOAOD)
anuaAdl/(asuadxa) 19N

144



678°89% $  S9LTOY $  8¢S°L8€ $  T0EPS9E  $  6L5900T §  6£I°196°1 (LoL'sLe) $  SLO'SLT §  LTI9Y $  LIS‘c6Y $
(g9s°c11) (601°66) (968°02) (6¥Tct) (cc6'0v1) (95T°¢t) (6€1°92L) (ogTTL) (621°LL9) (0£5°609°1)
0T€°T6 168911 EPLEET S96°8€T 1€L°891 86£°0€ 60S°TT £89°6€ 16v°95T TL6YST
TL9'88Y S6LY8E €ESPLT £99°855°¢ 1S¥°8L6°1 SI1°€L6] SOL'8EE Y9¥°L0OE $9L°9¢8 SLESPST
00%°T § 8TC $ 8T $ Ice $  ogg $  6L8 8S1 $  8SI $ - $ - $
11$°629°0C $§  9L£89L°€T §  SSI'Lv¥'T  § - $ - $ - - $ - $ - $ - $
115°629°0C §  9L€89L°€l §  SSILb¥'T § - $ - $ - - $ - $ - $ - $
TCII0ILE §  SOI'P6T8E $  699°8LL'LE §  9TITBOOE $  66S°S8E°€E §  TTT099°0v SIT'99€PE §  €90°111°TE §  +IOT8SIE $  6LLLTTRT §
980°S6v°91 106°911°0T 01TTLS LI 98L°816°S1 P96 €€ Y1 9P 1€0°Y 1 990°S1S°€1 Y8LTLOET THEVEOTI €91°9%9°T 1
9L9°8SL°E SLY60VT 8T0°TIY'T L89°€8E°T TL80TIT 806°T18°C 199°690°¢ S8I°LLYT 09€°958°€ 01S°L9T°T
€19°676'y 8ETY8S‘S 1€£°999°9 S68°5€8°S LOSO18Y ISYLEPTT 6SL18€E€] YTLTTE ST LE6S66°TT €V9°58L°6
TITSLEG 011°9TF°8 081°€8¥°L 611°6£9°L S99°7€6°9 9YTLLED 0€L°€66°E L9STHS S 90T 66L°E L6ESITY
SESOPST  § ISITLSL'T $ 0T6W6TE  $ 6EEWLTY 0§ 16S°688%  $ I8ITTOFS 668°60 $  €0S°S6C $  69L96C $  990°€9¢ $
020 610C 8107 L10T 910¢ S10T ¥10T €10C [0 110C

€ aInpayos

SANNA TVININNIIAOD 40 SHONVIVH ANNA
VNI'TOUVD HLION ‘AYOMIIH 40 ALID

(Sununodsoe Jo SIseq [BNIOJE PILJIPOU)

SAVAA TVOSId NHL LSV'1

SpUNJ [BIUSUITIOAOS
IOYJO [[E [8I0],
paugisseun)
pausissy
PRI
PAOLISTY
d1qepuadsuoN
Spunj [BJUSWIUIOA0S JOUI0 [[Y

puny syo9fo1g
[ende) feloy
PaIINSAY
puny syo2lo1g rende)

pun, [e12uUdn) 810
pausisseun
pausissy
papIuIo))
PAIINSAY
s[qepuadsuoN

pun, [erousn

145



%80t %ES'1 %S6°1 %06t %LTY %98'C %09'C %L9'T %¥9°¢ %98t
9ITYEL'S §  ¥S8IS8TI § (S€0'cl) §  6vTvbEy  §  (€81°%6TTL) $§ CIF8KI9  $§  0ITHO9T  $  S6E°LS §  SPI'LLS'E §  STYLEOT §
881" €8L Y1 S99°TL6 Y1 £9176% (L95°691) (£57°6L9°9) T86LT 1 (010°7€S) (T1€°185°1) 115645 8LS°SET
668°966°1 611°9L1°T - - - - - - - -
TSEOPIST 000°SLS‘S1 - - - 000°000°€ - - - -
(STL°596°ST) (Tr0°10S°S) (TL°LOLE) (SrE'619°Y) (911°1€8°8) (PLE'PSHS) (P18°LETE) (PYL'9L9Y) (891°9€€°¢) (z1T'eee’e)
TS6'T19°¢1 885°TTLE $06°10T°t 8LL 6V Y £98°1S1°C 9I8PELE #08°€09°C £EH°560°E 6L9°588°¢ 06L°855°€
(TLT6Y0°6) (118°021°7) (861°L19) 9I8°CIS Y (0£6°61S) 1L5°898F 0TT'8ELT 90L°899°1 Y€9°LT0°E L¥0T08°1
LI9TEIEL S9¥6£9°SS ISP YEP TS Y81°TI8 T TTE690°61 88T 118y 9L1'66V EY 199°€¥0°TH 1L8VISTH SLYTE0 vy
- 7€0°98¢ - - - - - - - -
£5€98 ¥86°9L 6LY°68 687701 116°€S1 0SEvEl 00S°001 879°0T1 ¥8LTST 18¥°92¢
SLIS6I‘T ¥€0°1L9 690°L08 660°LE0°T L8Y'S68°1 L89°T60°T 989766 L89°T66 €rE08T°1 020°6€L°1
6L1°€89°TC 0S1°8¥9°9 €5T°65€9 SSOETT‘T 0S6°121°1 89V 1LT°S LSLY8Y 1 €EE9HE 820°TT 81695S°1
TE6°ISS L T0TLYS9 LI6LS9L T19°090°9 1VT68L°S SI8°L98°S I7L°6£9°9 61S9L9°S 6TS°LS9‘S 886°0ST°S
088°¢81°Y L6V VTE Y 91V LYL'E L88TYSE 0€9°SH0°Y TWET00Y 0I8°I€1°E 6V 8EIE SEE0SEE 206780°€
G8L°8T6S 8¥0°6£0°9 189v9¢€°S S88°CTK'S €8T€TT'S 9TSELT'S 6£6°€S0°S T96°S8LY 6TEVES'S €SE°T10%9
TSETHOET YL T16YT T61°606°TC 8TOVILIT TILL08TT 876°0v0°1C 7L9°026°0C LY Y0S 1T 1S bPh 0T T11°58°0C
196°T8L9 YH9rEL’9 PP 0SS 6T€°818Y 801°7€0°8 TSITEY'S 170°6LI°S 89G°8LY'S TIO'ELT'S 10LTIT'S
SPEER0Y9 $  PSOBISES §  €STLISTIS $  0009T€6h §  TOE6ISY §  6S8T86TS § 96€°LEISy $ LIETIL'CY $  SOSTYS'SH TTSHER S
015°90€°C 1L8%0L 12T°LE 0P8°THL SY6'SLS 8Y6'CIT Y 6T1°62€°1 P71°886 0ST°ELE’T LLEOSTT
170°er1°1 6L8°T8T°1 09S°LLI 019vL T0L°08C STT9TI 961°1¥1 (Y18°6€) STHEve €66T1€
T60°IHI‘T 861°8Y°1 6TIVLY1 L8S6ILT TTSSHS°1 000°0L9°T PST69S°1 T9E°LSST ST90LY‘1 L160€9°T
08ty 68y 58y T16°s 988°L PITOII T 060°tP1°1 TEETIL 896°€T1°1 PSTLLOT
9LET6T 1 958°€59°¢ 860°090°S €Y6°ESLT 01LTTIE 869°666°S 6°086°C S95vS8T YOr'L61 Y 1ST6Y9Y
L9019 L2019 €LY°099 182059 LEL'S6S 9%8°5L9 TES L8L 996°TLL S91°816 95Tv€6
€SPS61°LI LYOT69°L1 €56°€6891 8LOITS9I SOLLLY'ST S69°VLL Y1 96€°6E €1 6TT°06°C1 $68°959°C1 12Lp6£°C1
9ZE09€0E $  PH6'001'8T §  L9E6VELT §  6VLLS89T $§  STICI6'ST $ €EE90TYT §  L6BSHTYT § €86°1€S°€T §  PI8BTTET §  €SLY8SET §
020T 610C 810C L10T 9107 S10T v10T €10T 7107 110C

¥ 9Inpayds

(Bununodoe Jo SISeq [eNIOOR PIYIPOW)

SAVHA TVOSId NAL LSV'T

SANNA TVINANNIIAOD 40 SHONVIVE ANNA NI SHONVHD
VNITOUVD HLION ‘AYOMIIH 40 ALID

saxmipuadxa [eydeouou
Jo oFejuodrad e se 901AI0S 1go(

Qouefeq puny ur dSueyd 1N

(s9sn)so2Inos Juroueury IAYI0 [BI0],
puoq JO 99UBNSST WOLJ WNTWAIJ
199p JO douenss|
(3no) - s1oysueI]
ur - SI9JSuB1],
(sosn)saoanos Juroueury YO

saIMIpuadxd (19pun)IdA0
SONUIAJI JO (KOUDIIIOP)SSAOXT

soImpuadxa [e10],
15090 0JUBNSST puog
S99 pue 1S9IU]
JuowaImal Tedourg
901A10S 199(]
Kepno 1ende)
UOI)BIOAI PUE 21N
yuotudoraaap TeorsAyd pue orwouooq
uoneyodsuer],
Kjoyes orqng
JUSWIUIOAOT [BIQUD)
JuoIIm))
sarrpuadxg

SONUIAJI [B)0],
SNOQUE[[OSIA
SSUIUIEd JUSU)SOAU]
SAOIAIOS PUE SI[ES
syrunrad pue sasudory
[BIUSUILLIOAOSIIUT PAJOLISIY
[EIUSUIUIOAOSIUI PAJOLISIIUN)
SaxXe} IO
SOXE) WAIO[RA PY

SONUOAY

146



Ky1adoid ydwoxa-xe) sopnjouy .
oNuAdY Jo Jusutedo( BuI0IR) YHON PUE S90LFQ Xe], A)uno)) [[omp[e) pue ‘Aluno)) aying ‘Ajuno)) eqmee)) :90Inog

'sagejuoorad asoy) Aq sonjeA passasse SUIPIAIP AQ Paje[nofed SI anjea d[qexe) [emoe pajewnsy “Ayradoxd
[euosiad 103 Juoorad (| pue A11odoid [ear 10§ onfeA fem3oe Jo Jud01dd 9/ g6 A[orewnrxoxdde je A11odoid sossosse AJunoo oy 'S1BIA INOJ AIOAD Q0UO PIssISseAI ST A119do1d :SAION

147

%€S5°86 10v°6€L°SET’S SL8SO 06S°TELOTI'S TSTIS6LE 089°190°8%8 LOL TYL'STY SSP088v68°E 020T
%91°v6 YLO YL OVT'S §996°0 990°580°L68 Y TOLS6E°LE 805 L6ELSL €EL'E6091Y LTS 686°09L € 610¢
%€EL96 LO8‘LT6SLE Y §995°0 088°SLY 9LLY LSE088°9¢€ SILY90°9€EL 168°LT9S0T 185°€99°1L9°¢C 810C
%6766 S8E°6LTITL Y §996°0 000°0L8°659t S99°E6°LT LTTI8%°9L9 865°9¥T°L9€E 0S6°S80°P79°¢ L10T
%6166 TTLT6L'E09 Y §995°0 LEO'689°6ES‘ Y €69°€18°9C 198°890°¢t9 YO TEV 0T E S9¥100°€85°€ 910T
%16°101 665°€TS°089 0005°0 8¥€001 VLY €79 1%L ST 9LS°95S 19 86L°S6L10€ L19°68%°978°¢ S10T
%LYT0T YTTSTY SOLY 0005°0 YOV LEG 6L Y 16£°979'%C L66°00€°0T9 8€9°EHP 98¢ 091°618V18°¢ 10T
%I1¥°001 60L°SSLYTLY 0005°0 8ILTILGILY 890°€6T T 850°601°579 FO8°LIESTE #98°879°€08°¢ €10¢
%00°00T 0S9°690°91L Y 0005°0 1SE0SLY69 Y 66T61€ 1T 617660719 ¥€0°6SST1¢€ L6ETIV06LE (41114
%ST'86 8SH IP1Er8y 0005°0 0SL'0TESEL'Y  §  TO66°101°0T  $ 908°96¥°€T9 8LT6ET6LT 859°989°6S8‘¢ 110¢
nfeA [EMOY oanfeA ey onfeA Ky1adoig [eay 120 SO[OIY A K1adoig 0¢€ aunf
Jo a8ejuao1og J[qexe], XeJ passassy yduroxy xeq, IO10IA [BI0IOWIWIO))/[EIUIPISTY papug
e se onEeA [emoy 1211g J[qexe], [e10], SS9 Ky1adoig [euosiog Ky1odoid [eay I8 X
passassy parewsy [e10L [eosty
SUVAHA TVOSIA NAL LSV1

ALYHdOdd 41dVXV.L 40 HNTVA TVALOV A4 LVINLLSH ANV A TVA dASSHISSV
VNI'TOU VD HLION ‘AYOMDIH 40 ALID

§ o[paYdg



'$1509 Sunesodo 03 PojedIPap ST Xe) dINUS SY [, "3l JOAIIP dY} 0) spusuodwiod ou dIe dIAY], |

ANUIAIY JO aﬁ@&ﬁmn—oﬁ— eurjore) YyloN :22In0S

ST8T'1 0SLS°0 00€9°0 0569°0 SL8S0 020T
S19T'1 05LS°0 00€9°0 0569°0 §99¢°0 610¢
S19T'1 0SLS°0 00€9°0 05690 §99¢°0 810¢
SoOvT1 0SLS°0 00€9°0 0089°0 §99¢°0 L10T
SoOvT'1 0SLS°0 0009°0 0089°0 §99¢°0 910¢
00811 00€S°0 0009°0 0089°0 0005°0 S10¢
0081°1 00€5°0 0009°0 0089°0 0005°0 v10¢
66CI'1 00€5°0 6629°0 002s°0 0005°0 £10¢
66S1°1 00€5°0 6659°0 002s°0 0005°0 (41114
66511 $ 0S€S°0 $ 6659°0 $ 002s°0 $ 0005°0 $ 1roc

ey Ayuno) Auno) Auno) L1001 0€ oung
Surdderonp BqmeIR) [1empred ang Jo Aip papug
WNWIXeA Ted x
JUSWIUISAOL) JO JWEN [e9sI

(anfea passasse Jo 00 1$ 1od ayer)
SUVHA TVOSId NAL LSV']
SHLVYE XVIL ALIHdOdd DNIddVTIFAO ANV LOFIIA

VNI'TOUVD HLION ‘AHOMIDIH A0 ALID

9 [Mpaypdy

148



SOOIAIRS dANBNSIUIWPY AIONOIH JO K11 pue Ajuno)) [[ompre) ‘Ajuno)) eqmeje)) :90I1nos

%S$8°6 LS691S99%  §  %LS 01 LTE69SO'THS  $ e0],
%09°0 6 006°T67°8C D11 weqmeye)-AI03OIH UIs)SOM puefu]
%980 S T6S°S6L°0Y [EUOT)BUINU] PO UBOLIOUTY
%S0 01 009°950°€T DT ‘A10301H JO Spusga]
%LY0 6 00%°LE8°ET s103sAU] ApodoId o1e) WIedH
%650 01 ST10°6TL'LT %610 3 LOS810°ST 0D SN s3unids A103j01H
%S0T € 001°126°6Y %950 L 000°00L°8C OTTIIEIN SIITH £9[[BA
%890 L 00T°€9¢°C¢ %290 9 001°STL 1€ OTT AL III ‘I ‘I preas[nog dje,
%19°0 8 6L0°LE8°8T %tbL0 S 850°918°LE ouf sergojouyos, adermys
%8L°0 9 099°018°9¢ %IT'1 14 88€°L09°9S D711 seurjore) A31sug ang
%980 14 007 768°0% %8S T € 8TT6ST T8 DT 19Jud)) [BIIPIIA [eUOISNY QAL d'TA
%621 4 SIL'816°09 %681 4 €5€°L68°96 D171 suonedtunuituo) [eondo Juruio)
%ES'T I 96THS6'61T  $  %99°C I €0€°6€T°9¢T  § ou[ SI0INQLYSI(T SIUBYIISIA
anfep Nuey onfep BTN yuey onfep JoKedxe],
Passassy GOmwomwaﬂ ﬁOmwOmw< Passassy
vﬁﬂmxw,ﬁ oﬁn_wxwr—l oﬁﬂwxmr—l D?—mxm.ﬁ
AnD [eI01 3O A1) 1el0], o
o3ruao1og Erialiehiek
110T 0202

L 2Inpayos

ODV SUVHA ANIN ANV dVHA INIIIND
SYHAVIXVL ALYddOdd TVIIONIEd

VNI'TOUVD HLION ‘AHOMIIH A0 ALID

149



juaunaeda(q doueul,] AI03OTH JO A1) :92IN0S
*SUONII[09 JIA Juonbasqns ss90x9d 03 anP 2,0 | ULy 19183 ST PAIOI[[0)) AADT JO 9FeIud019{ 4

%81°001 ¥78°T0€‘0¢ 88T vt %I1L'86 9€5°868°6T €1L8¥C°0¢ 0C0C
%CL001 S¥L180°8C L9T'LSS %TCL'86 8LV VTS LT S00°188°LT 610C
%SL 001 069°LTE LT €80°L9S %99°86 L09°09L°9T 9S6°TTILT 810¢C
%¥ 101 LT YOV vT 188°8CS %¥T'66 16€°SL8°€T 98L°LS0VT L10T
%61°001 S10°99L°ST €0S‘1TH %¢SS°86 TIS'Phe'sT 8EELILST 910C
%LI 101 #98°020°¥C L9OSTL %91°86 L6L'SOE'ET ¥88°TPL €T Sr1oc
%S0°001 LT9°€T0VT T0L'SSL %0696 976°L9T°€T 0€LTT0YT 10T
%10°66 LT9°96€°€T 651859 %TT'96 891°8€LCT 195°0€9°€T €10T
%1786 €0L€TI‘eT 19%°16S %06°S6 TreiTes e LSE96¥ €T 10T
%96°86 SSO'LLYET  $ 97£°€8S $ %1596 6TEv68°CC  $ 6T ETLET  $ 110¢
K97 Jo junowy SIBO X AroT Jo junowy Ied X [BOST 0¢€ aunf
o3rjuoo1og juonbasqng ur Erialichiek | oy} 10§ papuyg
dye 0} SUOIIII[0D) [BIO], NI ikk)| (V) KAQT 93 JO T8O & [BISI] PAIAYT SoXB], Ieo X
93 UM pajd[[0) [eostq
SUVHA TVOSId NdL LSV']

SNOILLOHTIOD ANV SHAIAAT XV.L ALdHddOdd
VNI'TOU VD HLION ‘AYOMOIIH 40 ALID

8 9[paYdg

150



‘uonjeindod pue swoour [euosiod Juisn pajenofed are sonel asay ], “eyep uonendod pue swoosur [euosiad 10J ¢ S[NPAYOS 99F .

"SJUSWIA)E)S [BIOURUIJ O} 0} SAJOU I} UI Punoj 9q ued 3qop Surpuelsino s A1 oyy Surpiedar sjrelod SAJON

LYET %8¢'¢ $SO°LLY'SS S9E°LOS ST 979°8¢+°8 - - - ¥90°18C°C 000°0ST°6T 00T
1S0°T %PL'T £00°920°cy PET SIS ST 788766 - - - L88°685°C 000°000°ST 610C
6SL %80°C €L5°0¥8°0¢ 111°799°91 17596411 - - - 176°189°C - 810¢C
CLL %81°C $SOTLITE 6£1°6TS Y1 STO'ESTCl - - - 066°881°¢ - L10T
698 %8S°C 881°€L0°GE 16STSHST LOYLOL YT - - - 062°€T8Y - 910¢C
G86 %L6'C €16°6TS 6 TH0980°LT S68°LTHIT - - - 9L6°S10°9 - S10¢
ST0°T %81°¢ SYTLIETY S6¥°6IL'8I 980°S+0°81 - - 00061 799801 - 10T
9TI‘1 %S9°¢ 89L°€0TSY 9%6°TST0E ELY6YL'6 - - - 67 101°S - €10¢
616 %SL'T LTV866°LE 86€°T11°1T €66°T6L0T - - - 9€0'760°9 - (4114
16 %¥8'C €79°STLLE  $ TEL0SY'8T $  €IS9¢8'TT § 00079 $ - $ - $  6LEBLT'L $ 00096 $ 110¢
_Eamu awodu| [e0L J1qeled SJUAWIAAIT Y spuog SOSBOT J1qeled SJUOWIAITY spuog 0€ aunf
1d [euosiod jo S9ION aseyoing uonesqO pazijende) S910N aseyoing uonesiqO papug
BYAlicN e | juswI[eIsu] [e10U0D) jusuI[eIsuy [e10U0D) B3 X
SaIIANOY odA)-ssoursng SQIIAIIOY [BJUSWUIIAOD) [eos1
SAVHA TVOSId NAdL LSV

HdAL A9 L94d ONIANV.LSLNO 40 SOILLVY

VNITOUVD HLION ‘AHOMIIH 40 ALID
6 2INPaYds

151



0rL

~
O
N

<t O O O o oo O

‘uone[ndod pue dwoout [euosiad Fuisn peje[nofes axe soner asay ], “eyep uonendod pue dwoour [euosiad 10§ ¢ ANPAYIS 9
‘eyep anjea A11adoid 10J ¢ 9[Npays 299 .
*SJUSLLIJR)S [BIOURULY S} 0} SAJ0U AU} UI PUNOJ 9q Ued 3qap SUIpueIsino s,A310 oy} Jurpredar s[redq :SAION

%000 %000 000°0ST°6T 00T

%000 %000 000°000°S1 610T

%000 %000 - 810C

%000 %000 - L10T

%000 %000 - 910C

%00°0 %000 - Sloc

%00°0 %000 - 10T

%00°0 %000 - €10¢

%00°0 %000 - 4014

%10°0 %000 000091 $ 110¢
Nﬁawo swoou| Kuadoig spuog 0€ aung
194 [euosIod jo Jo onjep uone3qo papuyg

a8eu0o1og J|qexe], [enoy [eIoUdD) IB9 X

pajewnsy [eostg

Jo oFejuad1g

SUVHA TVOSId NAL LSV']
ONIANVLISINO L94d ddANO4d TVIINID 40 SOILVY

VNI'TOUVD HLION ‘AHOMIDIH A0 ALID

0T S[mpayasg

152



"ONJeA PISSISSE O[qEXE] [B10) SJIUN YIB2 Aq 11 SUIPIAIP PUB SOLIEPUNOQ S,AID) U} UIYIM S JBY) QN[BA PISSISSE
J[qexe} sjun [euswuIdA03 1oyjoue Jo uontod oyy Sururuiolep Aq pajewnso arom soFejuoordd ojqeorjddy -sonpea Aurodord

passasse o[qexe) Juisn pajewn)so st 9[qedrdde 1qop Surdder1oao Jo oFejusorad oy ‘soxey A11odoad yyim predar iqop 104 .

JuowurdAo3 Surddeproro yoes Jo 9qop ay3 Juikedar 10§ 9]qIsuodsar 910J0I0y} pue JuOPISAI & S1 19Aedxe) A19A9 jey Ajdur
10U SO0P SIY} ‘I9AMOH JUNOIIE OJUI USNE} 9q P[NOYS SISSIUISNG PUB SJUIPISAI A} AQ SUIOQ UIPINQ 1GIP 21U P} 1qIP

wd3-3uo] Aedax pue ansst 03 AJ1[Iqe s,A10 oY) SULIOPISUOD UdYM “Jey) S9ZIUZ00a1 $59001d S1y ], "AI0MOI JO sassauIsng pue

SJUQPISaI oy} Aq 2ul0q SI Ty} sudwuIdA03 Surddelroao asoy) Jo 1qap Surpuelsino ay) Jo uoniod oY) SOJLWNSI A[NPAYOS SIY ],
*K110 o3 Jo sanrepunoq dryder3oa3 ayp yim red ur 3sed| Je ‘OpIoulod Jey) asoy) dre sjuowurdAosd Surdderoa) SAON

6L0°8TTLL  $

[T 3[mpayag

¥90°1€S 1€
S10°L69°SY
9998961 %96'9¢ YTLL6L 991
6¥€°8TL %81 €0T°610°0%
€10°9LY $ %C8°0 0v€°0S0°8S  §
192 ﬁuzmo:mm«« SurpuesinQ
SurddepoaQ 93eju0019g 190
pue 3021 pajewnsy
Jo areys
parewnysy
0202 ‘0€ ANNC 40 SV

1$92INn0YS

1qop Jurddejioao pue 3001p [e10L
199p 10211 A1)
19ap Surdderiono ‘[ero1qng
£yuno)) eqmeie)
Auno) [jempred
Kyuno) oyang

soxe} Aadoad yym predar 1goq

U [BIUSTUUIIAOD)

194d SHILIALLDV TVINANNITAOD DNIddVTIHAO ANV LOHIIAd

VNI'TOU VD HLION ‘AYOMOIIH 40 ALID

153



6€€°L90°1SE $

uidaew 1qap [e3o]

jiuar 03 ojqesrdde 1qap jou [el0 ]

89T°165°8S

- SpUOq Io7em - SSOT

89T°165°8S 199p $S010)
Q| o3 dqeorjdde 1gog

L09°859°60% $ onjeA passasse Jo yuodrad § - i 1gog

06STELOTI'S  §

0707 183X [8ISL] 10J uone[nd[e) urdiey 1qa( [

Ky1odoid ajqexe) Jo anjeA passassy

%0€¥1 %8601 %tt'8 %LE8 %000 %000 %000 %S6'T1 %101 %€6°6 Yt 1G9p JO d8euoad © sk
] oy o3 ojqeordde 1qop jou €10,
6€€°L90°TSE  §  TOSOVL'SYE S YSL'OLE'ISE S 0O'OSITYE  $§  €TISLI'E9E §  8TO'STS'6LE $  TO6'PSL'ESE §  6VTLLY'TEE $  109°18S°LEE §  LESSTHIVE § wigiew 1qap [e39°]
89T°165°8S €00°920°¢y €LS°0THTE €50°TLIIE - - - 89L°€01°SY LTH'866°LE €21°059°LE iy 03 d1qeorfdde 1qap jou [ej0 L
L09°8S9°60F  $§  S08°99LT6E  §  LTETI6EVY8E  §  LSO'STETLE S €TIGLI'E9E §  8TO'BTS6LE §  TOOYSL'ESE §  LIOISS'LLE §  8TO08S'SLE $  099°690°6LE $ nuwyigeq
020T 6102 810C L10T 9102 S1oc 10T £10T [414 110
SAVHA TVOSId NdL LSV']

T1 ampatg

NOILVINYOANI NIDYVIN Lgdd TVOAT
VNI'TOUVD HLION ‘AYOMDIH A0 ALID

154



“Pa00oY0s dWOY 8q JO S[OOYDs dJeALId ‘S)OLISIP [00Yds AJuno))
[[omple)) 10 a3Ing ‘eqmere)) pudpe os[e Aewl UAIP[IYD ‘S[OOYIS AN AIONITH S2)edIpul A[UO JUSW[[OIUS [00YIS :9JON

BUI[OIR)) YHON ‘UOISSIwo)) A11nodg juswkordwuyg .

s[ooyog A1) K100y |

neamg snsud) SN

"VSIAl UOJUBSIOIN-TIOUS T-AIONOTH 0] O SOJewnsy "SISA[EUY OIWOU0dH JO neaing S .
"1edA [e0S1y JO SuTuuIZq JO Se AT SOIEWNSH "IAIUA)) BIE(T JelS BUI[OIE)) YUON |
:590IN0S

d]qe[IeA. JOU - /N 2)ON

%C'8 zl6'e T8¢ 678°6¢ €29°0V9°1 ILTTY 020T
%Y LTy (413 6LE8€E 199°0LS 1 ST6'0r 610C
%L’ 6€TY 9°LE 975 9¢ LSEESYl 119°0v 810¢
%€y 06Ty €8¢ 90v°S€ SIE9er’l L9S O L10T
%0°S 9TSy L'LE L¥9°€e ror'8seEl YLEOY 910T
%C9 18T L'LE 9€1°ce 8L1°0€E"T evi‘oy S10T
%69 €0€y 8¢ €vTTe 09€°10€°T 19¢0y ¥10C
%101 €0ty L'LE LS8°0€ €8h°SETI 6€0°0y €10¢
%9°01 LESY V'LE €VL°6T €50°€8€°1 €50°01 (41114
Y%t 11 LIEY I'Le 0%8°6C ¥€0°9TE°1 v8T 1y 110T

ey Juswjorug R Luooduf (sreqjop o  uonendogd 0€ auny
juowkordwoun 100Y9S UBIPOI [euosiog spuesnoyy) popuyg
ende) swoouf Ted X

104 [euosiog Teostg

SUVHA TVOSId NAL LSV']

SOLLSILV.LS DINWONODH ANV DIHdVIDONWHA
VNI'TOUVD HLION ‘AHOMIDIH A0 ALID

€1 a[npayog

155



s10Ao1dwd BaJR SNOLIBA PUE SJUSUIUIIAOL) JO [IOUNO)) JUOWIPAI UIAISIA\ PUE 20ISWWOY) JO Joquiey)) AUno)) eqmele)) :s30Inog

"92I0J{I0M “0) [[OMP[E) UO paseq]
"02I0JI0M "0)) BGMEIE)) UO Paseq |

%SS 1-%8L°0 01 666-00S ouj sarnsnpuy aaruwing WAH
%8S 1-%8L°0 L 666-00S a3a[10D Ayunwwo)) AS[[eA BQMmEIED)
%95°1 S +0001 OU] S9JRIOOSSY MEIN-[B A
%SS 1-%8L°0 6 666-00S %01 0l 666-00S ou] [le1oy U9y ueyiyg
%L0'1 6 666-005 so1sI50] pajersoju] osie)
%SS 1-%8L°0 8 666-00S %9T'1 8 666-00S "0D) SN s3unids K10301H
%9S'1 9 +0001 %ILT L +0001 D11 swasAg 9[qe) Furuio)
%96°1 ¥ +0001 %8L'1 9 +0001 adooswuio)
%91°¢ I +0001 %¢€8'1 S +0001 (o "OUI SIOMQLUSL SIUBYIIRA
%96'1 ¥ +0001 Kuno) eqmeie)
%96°1 € +0001 %LTT € +0001 I9JUR)) [EJIPSJA] [BUOISY K1
%96'C 4 +0001 S[00YoS Kunoy) eqmere)
%96°1 C +0001 %c0°¢ 1 +0001 10ua)) [eIIPSIA AJ[[EA BGMEIRD
juowkojdwyg Nuey saokordug juowkojdwyg Nuey saokordurg ® 10Ko1dwyg
Auno) .o, Auno) (.10,
Jo 93eju0010g Jo 93rju0010d
1102 020T

¥1 3[Mpaydg

ODV SUVHA ANIN ANV dVHA INJIIND
SYHAOTdINA TVIIONIEd

VNITOUVD HLION ‘AHOMDIH A0 ALID

156



‘SIOqUINU 9AOQE Y} UI PAPN[OUI JOU Ik suonisod Juede A\ “JeaK yoed Jo ()¢ dunf Jo se pakojdwd suosiod Jo 1oqunu sjudsaidor o[npayds SIy ], :910N

juounedop 901nosar uewny AJ1) :90IN0g

619 S19 965 8¢ 68 819 L09 S09 S19 609 [el0L
0l 01 Cl 6 01 8 L 8 8 L [BL}USPISAI - UOLJB)IUBS
01 1 1 11 01 A 01 01 01 11 [BIOIOUIIOD - UOTJEITUES
I 4! 01 €l €1 91 4! €l €1 €l Surpokoay
I T 01 8 8 8 8 L L 4 yodiry
N - - - - - - ysuel] d1qnd
I I 0 I I I I I I I IOJEMULIO)S
001 66 €6 16 68 86 88 06 €6 €6 Jomag/Iore M\
L1 Ll L1 L1 91 81 Ll L1 Ll L1 ATe1qry
8¢ 8¢ 8¢ oy ot [44 ot ot ot 6¢ uoneaIdsy
UOJBAIORI PUE AINYN))
01 01 01 8 L 8 L L 8 6 yuswdojaaap pue Suruuelq
€ 93 83 [43 9¢ 94 9¢ 6¢ oy 8¢ LERY
01 I 6 0l 01 Il 01 6 6 6 ougeIL
uoneyodsuel],

- - - - - - - - - 1Juad soueysisse juswdofeadg

- - - - S S - - - JUSUIIDIOJUD APO))

- - - - - - - - - suonoadsur Jurpjing
8¢l 1€l 1€l 0¢l €€l Sl vel vel 33! 9¢l oIt
124! ovl LET €el 143 Lyl 84! i 4! Sl o104

Kyoyes otjqng
01 11 01 01 01 I a I I 01 OOUBURUIBI 199 ]
S1 91 ! €1 91 L1 S1 4! €1 4 spunoid pue sguIpjing
9 L L 9 L L 9 L L L SOJIAISS [BIIUR))
S S S S S 9 S 9 9 S $901A108 SuIp[Ing
S S 9 € S 8 9 L 8 6 Sursouiuy
4 [4 [4 4 [4 4 [4 (4 [4 (4 [v397
I I 1 ! I I I I 0 I S0 L11D)
L L L L 9 8 L S 8 6 KSojouyo9) uoneULIOju]
L1 Ll L1 ST L1 ¥4 0T 0c |14 0T ddueur,
6 6 6 8 8 L L L L L H pue ‘uonensmurwpe o3png
6 6 01 6 8 8 8 3 8 L UONRISIUIWPY

JUSWIUIDAOL) [BIOUSL)
00T 610C 810C L10T 910T S10T ¥10T €10¢ <10T 110T WeIsoId/uonoun,

SAVHA TVOSId NHL LSV

S1 9[mpayos

IWVIDOUd/NOLLONNA A SHHAOTdING INHINNIHAOD ALID HNIL-TINA
VNI'TOUVD HLION ‘AYOMODIH 40 ALID

157



%6 %LT %LE %6€ %8¢ %6€ %6€ %6€ %6€ %9% (HYLLD 19194 10 9,68 Palel SIUWSIS JooNS
%96 %¥6 %26 %¥6 B/u %¥6 %S6 %¥6 %96 %¥6 SINOY g uryyim parredar sojoylog
9Ll LLT 081 8'LI 8Ll 6Ll 081 0’81 6Ll 0’81 uone[ndod g0°[ 10d paurejurew so[Iw oL
81 $ 06 $  LL S LL $  LL S  LL $ 9L $ €8 $ €8 $ I8 $ Sutoeynsox 10eNU00 10§ J[eydse jo uoy 1od 150D
Ireday] pue eoueujuIRA Jeydsy
uoneyodsuer],
%S6 %S8 %T6 %E6 %<6 %E6 %L6 %16 %S6 %86 PUILLLIDIOP ST OSNED YIIM 10 SIIL
%29 %09 %19 %89 %IS %¥S %SS %IS %¥S %89 [ALLIE UO PIA[OAUL (S)UI0O0I O} PAULUOD SAIL
vy 34 44 vy 34 4 9y 9y Sy Sy (semurw) sjped [ Lrioud o0y own esuodsar 9FeIAY
18t°1 70S°1 6LS'T L99°T 989°1 816°1 980°C S1T'T 750°C €981 (8.L4) 90kojdwryg s, [[n 1od paro[duwios suonoadsuy
901 601 48! 811 S11 €Cl 911 €zl 48! Y01 uonendod 0o 1od pejodwod suonoadsur a1
991 6v1 8yl 9¥1 St1 LET se1 9¢l €€1 1€l uonerndod 0o 1od sasuodsay
14 14 S S S S S S S S uoneqndod (00°1 Jod soy [emoy
866'T $ 0891 § SSST S SLSTT 0§ pTST 0§ S9ST 0§ 891§ S€9T  § 6791 $ 6£9T  $ asuodsar 10d 1500
SIJIAIOG I
* * * * * B/u %866 #xSPU0JOS (T UIYIIM PIIOMSUE S[[BD [ [6H
% % % % % '/U '/U % '/U '/U SSULI 9211} UIYJIM PIIOMSUE S[[BD)
S S S - - '/U '/Uu * = '/Uu e/Uu JOoMSUR 0) SULI [eIIUI WO} SPUOIIS
. . . . * 90€¢°L €55°9 . 980°6 0S+°8 10)EOIUNUILIO093]3) Jod pasomsue s[[e)
o ’ * * ’ 13494 162°C * LY6'T 0L9°T uonerndod 000 1od s[[ed [e10L
suonedIUNWo)) Aousgows
vy 8L 99 €9 €9 €€ vy € 4 4 (samnurw) syjeo Ayurorid o) owm asuodsay
661°C §1TT 6L1°T €T S08°1 ST8'l L69°1 ¥99°1 €191 TSLT uone[ndod go°1 10d payoredsip sjje)
9LL 9LL 09L 8L (< LT9 9LS $9$ 8¥S 119 10010 wroms 10d payojedsip sije)
911 911 911 911 LTI L11 811 811 811 811 SI00LJO UIOMS
8€¥°C 0LS'E §ss'e 90L°¢ 6S€°€ 1LTT 9LT'E €50°C LE6'T 656'1 pariodaz syudpiode ojyer],
Y90y 0SH°€ SLEE LSE'E 8¥e'e 9pI‘e 97'c 819°¢ T68'e L£6'E parodor sowd [ ed Funiodoy dwLr) woyiun
v 0°LS 8¢S TS S'Ly 009 6'%9 9L ¥9 8L "dod 000 1od sowiLio | 1ied Suniodoy oWl wLofIun
668°1 LIET SLIT 981°C v16°1 SIP'T 865°C L£0'E L¥S'T L61°E paniodor sowtid | 1ed Suroday duIL) wiojrun
2006 850°06 L91°88 67606 96L°CL 96€°€L 0£6°L9 LOL99 8999 660°CL payoredsip sjieD
841 $  s€l $  sel $ st $  6pl $ TSl $ sl $ syl $ €Sl $  6€l $ payoyedsip [[eo 10d 350
SAOIAIDS 01[0d
Ayoges orqng
07-610C 61-810C 81-L10T L1-910C 91-$10C SI-710T v1-€10C €1-210C TI-110C 11-010C WEIS014/uonoun,y
SYVHA TVOSId NAL LSV1
INVEDOUI/NOLLONNA Ad SYOLVOIIANI ONILVIAdO
VNI'TOYVD HLION ‘AYOMDIH 40 ALID
TJo 1 93eq

91 d[Mpayd§

158



20130 108png A1) :001n0g

"eJep uonejIuEs pue
SurpoKoa1 oy Junosyye Jur[oAoal weans-o[3uls
0} UONISURI} B SeM 910U} ‘9107 2 ST0Z Ad Surn( 4

€10C-C10T A 10J 9INSBIN MON s

"180K 9INJUQ A1) J0J PAIGA0IAI ]
JOU P[NOD S][e IOJ BILp oY) PUB ‘PIUOTOUNJEUT dITBMIJOS
suorjeorunuIo)) AousSIowy oYl ‘G107 2 7107 Ad Suun 4

850°1 06L €701 LS91 L1 L99°1 60L°1 9r9°1 909°1 LS6 “H' LA 10d payod[[0d suoy,
0S¢ 681 1s¢ $91 €L1 991 IL1 91 091 Is1 uonendod (0Q°1 1od pajoa[[oo suo,
LL $  LL 09 vS 43 $ T $ I8 IL vL (43 $ jurod uonoa[[od 1od 350
06 $ ot <L 001 76 $ 1€l $ gl £3! ovl yel $ P2300]]0d 10} 10d 3500
UOI)O9[[0)) JEOT/AISBAN PIC X
9S¥°T €L6°1 SY6'l €88°1 65T°C S0ET S6€T 97T 061°C 9r6°l g1 A 1od pajoay[oo suo,
ILL 029 865 6LS 69 80L (479 0L 69L 6¢8 siutod uonoo[[09 (o0Q‘[ 1od suo ],
§TT 81 081 SL1 01¢ S1T yTc [4¥4 [4%4 9¢T uonerndod p0‘1 1od suoy,
(1]3 $ 8 St 9 144 $ IS $ or 0S Ly 14 $ jutod uonod[0d 1ad 3500
6¢ $ 9 9L 6L €9 $ L $ 99 <L 19 LS $ Pa109[[09 U0y 12d 350D
UoNII[[0)) ASNJOY
uonejues
%¢T %LT %9¢ %9¢ %S1 %€l %P1 %S1 %91 %€l ey UOISIOAIQ
%99 %¢€9 %S9 %L9 %8 %18 %8L %9L %08 Y%LL 918y N0 19§
STt [4! 081 SL1 0lc Sic 44 [4¥4 [4X4 9¢€T uoneqndod (0Q°[ 1od paf[ypue dseA PI[OS SUO],
99 99 <9 €9 LE €€ LE LE Sy 9¢ uonerndod (‘T 1od s9[qe[94031 SUO],
143 $ o€ 0€ 43 ¥6 $ Iy $ [43 I¢ 0€ $ jutod uonod[0d 1ad 3500
[49 $  ofl 8¢l IL1 €9L $ LLE $ oS¢ 9¢¢C 60¢ [4%4 $ P2302[00 10} 10d 150
Surokooy
02-610C 61-810C 81-L10C L1-910C 91-S10C S1-¥10C y1-€10C €1-210C CI-110C 11-010C WeIs01d/uonoun,y
SUVAA TVOSIA NAL LSV'1
IWVIDOUd/NOILONNG A9 SHOLVIIANI ONILVIHdO
VNITOUVD HLION ‘AYOMOIIH 40 ALID
7Jo 798

91 d[Mpayds

159



93
Sl

S91
108
00°CE

9z8‘y
LY6

8vy
80°1
£9°6€C

Sel

91

33
Sl

S91
829
00°CE

6696
LY6

¥C
0S¥

0re
YL6£T

961

9¢G1

6¢
Sl

S91
(U129
00°CE

169°6
Sv6

144
0sy

0re
VL'6€T

961

(14!

6¢
Sl

S91
661
00°CE

SL96
(449

¥C
6Cy

0re
YL6£T

961

IS1

6¢
Sl

S91
66¥
00°CE

6196
LE6

€
8y

0re
VL'6€T

961

(43!

6¢
Sl

S91
geoy
00°Ce

ST9°6
(4%

€C
8¢y

vl
6£°8¢C

961

€51

6¢
Sl

STSI
(4514

00°CE

€856
926

€
8¢y

vl
[4: 3344

961

€51

¥10C

6¢
Sl

STSI
(4414

00°Ce

9L5°6
§T6

€C
8¢y

61l
68°6¢T

961

€Sl

£10¢

LT
Sl

STSI
06y

00°CE

995°6
126

€
8¢y

611
68°6€T

961

(43!

(4144

0T
4!

€C¢Cl
IS

00°Ce

00S°6
€06

81
91y

€el
68°G¢T

961

SLI

110C

Aep 1ad suoj[e3 uoI[IN - (O |

syuouredap A310 SNOLIB A :SOOINOS
syjon1 asnjoy
uone)Iues
S3oNI) UONJ[[0)
Surokooy
ADI ut Kyroedeo Jusuneoy AJrep wnwirxe
SUTew JMas JO SO[IAL
IoMOS
(O ur Kyoedeo AJrep winwixep
SJURIPAY 211
surew Joyem Jo So[IAl
10Je M
soLreIqI ]
Areiqry
SWNASNIA
sjood Surwuimg
SI9JUD0 USZIIO JOTUDS
SIOJUOD UONBAIIY
syIed
o3eaioe yieg
UuoneaINNY
UONJBaI0I PUE I[N
s30a1ms pasedun Jo S
sj001s paAed Jo SOIA
19018
sreusis onjjer],
OyJelL
uoneyodsuelr ],
suonel§
ol
syun joned
suonel§
291104
Kyages orqng

WeI3014/uonounyg

020T

610C

810C

L10T

910T

S10¢

L1 [npayds

SIVHA TVOSIA NAL LSV
INVIDOEd/NOILONNA Ad SOLLSILVLS HINLIONILSVIAINI ANV LASSV TVIIdVO

VNI'TOU VD HLION ‘AYOMIIH 40 ALID

160






Single Audit Section







MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

“A Professional Association of Certified Public Accountants and Management Consultants”

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards

Independent Auditor's Report

To the Honorable Mayor and
Members of the City Council
City of Hickory

Hickory, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the accompanying financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the City of Hickory, North Carolina, as of and for the year ended June 30, 2020, and the
related notes to the financial statements, which collectively comprise the City’s basic financial statements,
and have issued our report thereon dated October 16, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Hickory’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City of Hickory’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the City of Hickory’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hickory’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, non-compliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and; accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of non-compliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide and opinion on the effectiveness of the entity's internal
control or compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Martirs Alonnes € Qosocistio), CAAs, P4

Martin Starnes & Associates, CPAs, P. A.
Hickory, NC
October 16, 2020
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

“A Professional Association of Certified Public Accountants and Management Consultants”

Report on Compliance for Each Major Federal Program and Report on
Internal Control over Compliance Required by the Uniform Guidance
and the State Single Audit Implementation Act

Independent Auditor's Report

To the Honorable Mayor and
Members of the City Council
City of Hickory

Hickory, North Carolina

Report on Compliance for Each Major Federal Program

We have audited the City of Hickory, North Carolina’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement and the Audit Manual for Governmental
Auditors in North Carolina, issued by the Local Government Commission, that could have a direct and
material effect on each of the City of Hickory's major federal programs for the year ended June 30, 2020.
The City of Hickory’s major federal programs are identified in the summary of auditor’s results section of
the accompanying Schedule of Findings, Responses, and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the federal and state statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Hickory's major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), and the State Single Audit Implementation Act.
Those standards, the Uniform Guidance, and the State Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether non-compliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the City of
Hickory’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the City of Hickory’s
compliance.

Opinion on Each Major Federal Program

In our opinion, the City of Hickory complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2020.

Report on Internal Control Over Compliance

Management of the City of Hickory is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Hickory’s internal control over
compliance with the requirements that could have a direct and material effect on a major federal program
in order to determine our auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the City of Hickory’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, non-compliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is
reasonable possibility that material non-compliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Martirs Alonnes € Qosocistio), CPAs, P4

Martin Starnes & Associates, CPAs, P. A.
Hickory, NC
October 16, 2020
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

“A Professional Association of Certified Public Accountants and Management Consultants”

Report on Compliance for Each Major State Program and Report on Internal Control
over Compliance; Required by the Uniform Guidance and
the State Single Audit Implementation Act

Independent Auditor's Report

To the Honorable Mayor and
Members of the City Council
City of Hickory

Hickory, North Carolina

Report on Compliance for Each Major State Program

We have audited the City of Hickory, North Carolina’s compliance with the types of compliance
requirements described in the Audit Manual for Governmental Auditors in North Carolina, issued by the
Local Government Commission that could have a direct and material effect on each of the City of
Hickory's major state programs for the year ended June 30, 2020. The City of Hickory’s major state
programs are identified in the summary of auditor’s results section of the accompanying Schedule of
Findings, Responses, and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the state statutes, regulations, and the terms and
conditions of its state awards applicable to its state programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Hickory's major state
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; applicable sections of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance), as described in the Audit Manual for Governmental Auditors in
North Carolina, and the State Single Audit Implementation Act. Those standards, the Uniform Guidance,
and the State Single Audit Implementation Act require that we plan and perform the audit to obtain
reasonable assurance about whether non-compliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major state program occurred. An audit includes
examining, on a test basis, evidence about the City of Hickory’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major state
program. However, our audit does not provide a legal determination of the City of Hickory’s compliance.

Opinion on Each Major State Program

In our opinion, the City of Hickory complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major state programs for the year ended
June 30, 2020.

Report on Internal Control Over Compliance

Management of the City of Hickory is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Hickory’s internal control over
compliance with the types of requirements that could have a direct and material effect on a major state
program in order to determine our auditing procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on compliance for each major state program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the City of Hickory’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, non-compliance with a type of compliance requirement of a
state program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is reasonable
possibility that material non-compliance with a type of compliance requirement of a state program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
with a type of compliance requirement of a state program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

IMartins Alsnnes € Qosocistio), CPAs, P4

Martin Starnes & Associates, CPAs, P. A.
Hickory, NC
October 16, 2020

166



CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2020

1. Summary of Auditor's Results

Financial Statements

Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:
 Material weakness(es) identified?

« Significant deficiency(s) identified?

No

None reported

Non-compliance material to financial statements noted? No
Federal Awards

Internal control over major federal programs:

» Material weakness (es) identified? No

« Significant deficiency(s) identified?

Type of auditor’s report issued on compliance

None reported

for major federal programs Unmaodified
Any audit findings disclosed that are required

to be reported in accordance with 2 CFR 200.516(a)? No
Identification of major federal programs:

Program Name CEDA #
CDBG Entitlement Grants Cluster 14.218
Coronavirus Relief Fund 21.019
National Infrastructure Investments 20.933
Dollar threshold used to distinguish between

Type A and Type B Programs $ 750,000
Auditee qualified as low-risk auditee? No
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CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2020
1. Summary of Auditor's Results (continued):
State Awards
Internal control over major state programs:
 Material weakness(es) identified? No
« Significant deficiency(s) identified? None reported

Type of auditor’s report issued on compliance
for major state programs Unmodified

Any audit findings disclosed that are required
to be reported in accordance with the State Single
Audit Implementation Act? No

Identification of major state programs:

Program Name
Powell Bill
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CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF FINDINGS, RESPONSES, AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2020
Financial Statements Findings
None reported.
Federal Award Findings and Questioned Costs
None reported.
State Award Findings and Questioned Costs

None reported.
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CITY OF HICKORY, NORTH CAROLINA

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2020

None reported.
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CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE FINANCIAL AWARD
FOR THE YEAR ENDED JUNE 30, 2020

Federal
Federal Pass-Through (Direct and Pass-through
Grantor/Pass-Through CFDA Grant Pass-Through) State to
Grantor/Program Title Number Number Expenditures Expenditures subrecipients
Federal Assistance
United States Department of Housing and Urban Development
CDBG Entitlement Grants Cluster:
Community Development Block Grants/Entitlement Grants 14.218 B-13-MC-37-0013 $ 336,807 $ - 8 -
Total CDBG Entitlement Grants Cluster 336,807 - -
Total United States Department of Housing and Urban Development 336,807 - -
United States Department of Justice Direct Program:
Edward Byrne Memorial Justice Assistance Grant (JAG) Program 16.738 24,929 - -
COVID-19 BJA FY 20 Coronavirus Emergency
Supplemental Funding Program 16.034 32,459 - -

Bulletproof Vest Partnership Program 16.607 2018 & 2019 10,712 - -
Total United States Department of Justice 68,100 - -
United States Department of Treasury

Passed-through the Office of State Budget and Management:
NC Pandemic Recovery Office
Passed-through Catawba County:

COVID-19 Coronavirus Relief Fund 21.019 2020 839,173 - -
Total United States Department of Treasury 839,173 - -
United States Department of Transportation

Passed-through North Carolina Department of Transportation
Airport Improvement Program

North Ramp Reconstruction 20.106 36237.66.6.1 699 - -

Land Acq/Obst Remo RW 6-24 20.106  36237.66.7.1 & 36237.66.7.2 216,183 - -

Master Plan Update 20.106 36237.66.6.2 74,875 140,301 -

COVID-19 CARES Grant 20.106 36237.66.7.3 157,000 - -

Total Airport Improvement Program 448,757 140,301 -

Federal Highway Administratior
National Infrastructure Investments
BUILD Discretionary Grants - 9TH St NW and 11St NE Connector
and US 321 Multi Use Trail 20.933 1143024 1,127,922 - -
Highway Planning and Construction Cluster
Highway Planning and Construction

Falling Creek Bridge 20.205 BRSTP-1216(21) 369,880 - -
Pedestrian Signal Upgrade 20.205 STBGDA-1229(22) 72,000 - -
Citywalk 20.205 TAP-1216 750,753 - -

Old Lenoir Road Multi-Use Trail 20.205 TAP-1143(018) 411,444 - -

9th St Streetscapes 20.205 BGDA-1143(021) 86,081 - -
Bookwalk 20.205 STBGDA-1143(016) 179,347 - -
Bookwalk South 20.205 STBGDA-1143(015) 142,337 - -
Total Highway Planning and Construction Cluster 2,011,842 - -
Total United States Department of Transportation 3,588,521 140,301 -
Total Federal Assistance $ 4,832,601 $ 140301  $ -
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CITY OF HICKORY, NORTH CAROLINA
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE FINANCIAL AWARD
FOR THE YEAR ENDED JUNE 30, 2020

Federal
Federal Pass-Through (Direct and Pass-through
Grantor/Pass-Through CFDA Grant Pass-Through) State to
Grantor/Program Title Number Number Expenditures Expenditures subrecipients
State Assistance
North Carolina Department of Cultural and Natural Resources
Aid to Public Libraries N/A 27,233 -
LSTA Library Grant N/A 3,628 -
30,861 -
North Carolina Department of Environmental Quality
High Unit Cost Grant - Sanitary Sewer Service to Eastwood, E-SRG-T-08-0140
Randwom Woods and Sherwood Forest 5,841 -
North Carolina Department of Revenue
Unauthorized Substances Tax N/A 27,625 -
North Carolina Department of Transportation
Direct Program:
Powell Bill N/A 1,242,054 -
Division of Aviation
State Aid to Airports - Obstruction Removal 36244.33.12.1 212,758 -
Total North Carolina Department of Transportation 1,454,812 -
North Carolina Department of Commerce
Design Foundry Building Reuse Grant 2019-115-3201-2587 235,000 235,000
PTI Building Reuse Grant 2019-086-3201-2587 4,317 4,317
Total North Carolina Department of Commerce 239,317 239,317
North Carolina Housing Finance Agency
Urgent Repair Program-North Carolina Housing Trust Funds URP1713&1812 25,000 -
North Carolina Office of Information Technology Services
Passed-through Catawba County
Public Safety Answering Point N/A 154,070 -
Total State Assistance $ - 8 2,077,827 $ 239,317

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal and State Awards (SEFSA) includes the federal and State grant activity of the City of Hickory under the programs of the
federal government and the State of North Carolina for the period ended June 30, 2020. The information in this SEFSA is presented in accordance with the requirements of Title 2
US Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and the State Single Audit
Implementation Act. Because the Schedule presents only a selected portion of the operations of the City of Hickory, it is not intended to and does not present the financial position,
changes in net position or cash flows of the City of Hickory.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such expenditures are recognized following the cost principles contained in Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

City of Hickory has elected not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance.

Note 3 - Coronavirus Relief Funds

City of Hickory received $839,173 of funding from the Coronavirus Relief Fund (21.019) from Catwaba County in accordance with HB 1043 and HB 1023. Hickory has a plan to
spend these funds approved by OSBM. According to the Office of State Budget and Management, the State’s pass-through agency, municipalities are considered subrecipients of the
Counties; however, municipalities are not liable to the County for any misused or misspent funds. CRF must be spent during the period March 1, 2020 to December 30, 2020.

Note 4 - Loans Outstanding

City of Hickory has the following loan balances outstanding at June 30, 2020 for loans that the grantor/pass-through grantor has still imposed continuing compliance requirements.
Loans outstanding at the beginning of the year and loans made during the year are included in the SEFSA. The balance of loans oustanding at June 30, 2020 consist of:

CFDA Amount
Program Name Number Outstanding
Geitner Basin Sewer System Rehab 66.458 $2,504,103
Central Business District Infrastructure Rehabilitation 66.458 $1,227,690
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