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NMebane

November 19, 2020

The Honorable Mayor and
Members of the City Council
City of Mebane, North Carolina

Ladies and Gentlemen:

The Comprehensive Annual Financial Report of the City of Mebane, North Carolina is submitted for your review and
use. This report was prepared by the City’s Finance Department, and it is the comprehensive publication of the City’s
financial position and results of operations as of and for the fiscal year ended June 30, 2020. The City, like all other
local governments in the State, is required by state law to publish a complete set of financial statements within four
months of the close of each fiscal year. The financial statements must be presented in conformity with generally
accepted accounting principles (GAAP) and audited in accordance with generally accepted auditing standards by a
firm of licensed certified public accountants. This report is published to fulfill that requirement for the fiscal year
ended June 30, 2020, and to provide further accountability to citizens and other interested parties by providing a
more comprehensive report in lieu of the minimum basic financial statement requirements.

City management is responsible for both the accuracy of the data and the completeness and fairness of the report.
To ensure reliability of the information, City management has established a comprehensive framework of internal
controls. Internal controls protect the City’s assets from loss, theft and misuse and provide reliable information for
the preparation of this report. Because the cost of internal controls should not outweigh their benefits, the City’s
controls have been designed to provide reasonable, rather than absolute, assurance that the financial statements
are free of any material misstatements. As management, to the best of our knowledge and belief, this financial
report is complete, accurate and reliable in all material respects.

As noted earlier, the City is required by state law to have an annual independent financial audit. Stout, Stuart,
McGowen & King, LLP, conducted the audit and concluded in an unmodified (“clean”) opinion that the financial
statements present fairly in conformity with GAAP, in all material respects, the financial position and changes in
financial position for the City of Mebane, North Carolina, as of June 30, 2020. The independent auditors’ report on
the basic financial statements is located at the beginning of the financial section of this report.

Management’s discussion and analysis of the basic financial statements (MD&A) immediately follows the
independent auditors’ report and provides a prescribed narrative introduction, overview, and analysis of the basic
financial statements. The MD&A is designed to complement this letter of transmittal and should be read in
conjunction with it.

Profile of the City

The town was named for Brigadier General Alexander Mebane of the North Carolina Militia and a member of
Congress in the 1790's. In 1855, the railroad arrived and Mebane was incorporated in 1881 as the town of
Mebanesville. The name was officially changed to Mebane in 1883. The charter was amended to the City of Mebane
in February of 1987. Also in 1881, Mebane's industrial growth began with establishment of the former White
Furniture Company, followed by the Mebane Bedding Company (now Kingsdown) in 1904 and the Ridgeville
Telephone Company (now Centurylink Communications) in 1907.

CITY OF MEBANE 106 E. Washington St.| Mebane, NC 27302 919 563 5901 919 563 1007  jtate@cityofimebane.com
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NMebane

The City of Mebane is located in the Piedmont Triad Region of North Carolina, about 45 minutes west of Raleigh, the
State capital, and 20 minutes east of Greenshoro, the State’s third largest city. The City has a land area of
approximately ten miles, and a population of 16,262. Mebane is the second largest of ten municipalities located on
the eastern border of Alamance County. The City is located mostly in Alamance County, with about 15% of it in
Orange County.

The City is governed by the council-manager form of government. Policy making and legislative authority are vested
in the City Council, consisting of the mayor and five other members. The City Council is responsible, among other
things, for passing ordinances, adopting the budget, appointing committees, and hiring both the City’s manager and
attorney. The City Manager is responsible for carrying out the policies and ordinances of the City Council, for
overseeing the day-to-day operations of the City, and for appointing the heads of the various departments. Five
members of the City Council and the Mayor are elected to four year staggered terms. The Council then selects the
Mayor Pro-tem from within the Council membership.

The City provides a full range of services, including police and fire protection; the maintenance of streets and other
infrastructure; planning and building inspections; solid waste and recycling services; water and sewer services;
recreational and cultural activities; and a library. In the 1970’s, the City of Mebane and the City of Graham began a
joint venture to develop a single water supply for both cities. This intergovernmental cooperation led to the creation
of the Graham-Mebane Lake, which supplies drinking water to both towns. The City of Graham operates the water
treatment plant and manages all lake operations with one-third of the costs historically paid by the City of Mebane
and two-thirds borne by the City of Graham. In FY15, Mebane entered into an agreement to increase to 50% its
share of the water capacity. In FY17, Mebane entered into an agreement to buy 21.43% of Graham’s sewer capacity.

The Mebane City Council is required to adopt a budget by July 1 of each year. The City is empowered to levy a
property tax on both real estate and personal properties located within its boundaries. It also is empowered by state
statute to extend its corporate limits by annexation, which occurs periodically when deemed appropriate by the
governing board. The City’s budget ordinance creates a legal limit on spending authorizations, and serves as the
foundation for Mebane’s financial planning and control. The budget is prepared by fund and department. The City
Manager is authorized by the budget ordinance to make transfers within funds to facilitate budget execution
consistent with Council intent.

Local Economy

Nationally, the economy remains in a downturn in response to the Covid-19 pandemic, with slower growth and many
businesses accepting federal loan funds. North Carolina has fared better than most states and Mebane has fared
better than most of the state. Throughout the slow growth after the economic downturn of 2008, Mebane continued
to lead the county in homebuilding, and that trend is expected to continue. Residential construction continued
unabated during the shutdowns from the pandemic in 2019-20. Inspections, permits and certificates of occupancy
issued in 2020 continued to demonstrate strong growth. Retail sales also continued improvement, boosted by local
consumer spending, a benefit of having a regional shopping destination like the Tanger Outlet. Two new hotels were
approved in 2019 and are also under construction.

Industrial development also continues in Mebane. Following on the recent years’ additions of Morinaga, Walmart
Distribution Center, Lidl Distribution Center and Prescient Companies, Lotus Bakeries and Airgas USA completed new
facilities and began operations in the past year. Universal Preserv-a-Chem and Medline facilities are under
construction along with a major expansion of ABB. These facilities demonstrate Mebane’s prime location on the
Interstate 85/40 corridor that links two of the fastest growing metro areas on the East Coast. At one end, the
Research Triangle Park region of Raleigh, Durham and Chapel Hill; at the other, the Piedmont Triad region of
Greensboro, Winston-Salem and High Point. The City of Mebane is at the heart of this corridor, where the full
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resources of the region come together to create exceptional opportunities for expanding and relocating companies
in the nationally recognized N.C. Industrial Center, the new Buckhorn Economic Development Zone in Orange
County, and the newly established North Carolina Commerce Park. Boasting over 3,000 acres between these three
development areas, Mebane is poised for economic growth.

Long-Term Financial Planning and Major Initiatives

The City’s 5-year Capital Improvement Plan (CIP) outlines the major capital purchases and capital project
expenditures for the next five fiscal years while matching a conservative revenue source for payment. This document
also describes the impact of the capital expenditures on the General Fund, Water and Sewer Fund, and the City
finances as a whole. The City’s long-range plans are committed to maintaining a strong financial position while
providing the necessary capital improvements to continue its historically high level of services.

Major initiatives of the CIP include the upgrade of the City’s wastewater facility and the continuation of
improvements to the Graham-Mebane water plant necessary to comply with drinking water regulations, to maintain
capacity for a growing community and extension of services to the economic development zone. Sidewalks and
street resurfacing also continue to be priorities for the City, with a goal of resurfacing approximately two miles of
streets annually to maintain an average surface life-cycle of twenty years. The City’s dedication to quality of life is
reflected in the CIP’s plans for parks, trails and other amenities, including the City’s first greenway trail that will link
three parks and a school.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for Excellence in
Financial Reporting to the City of Mebane for its comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2019. In order to be awarded a Certificate of Achievement, the City published an easily readable and
efficiently organized CAFR. This report satisfied both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. The City of Mebane has received the award for
the last seven years. We believe that our current CAFR continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. We believe
that by participating in the GFOA’s Certificate of Achievement program, we will improve our transparency and
disclosure to the citizens of Mebane.

The preparation of this report would not have been possible without the dedicated efforts of the entire staff of the
Finance Department. We would like to express our appreciation to all members of the department who assisted and
contributed to the preparation of this report. Credit also must be given to the mayor and the City Council for their
unfailing support for maintaining the highest standards of professionalism in the management of the City of
Mebane’s finances.

Respectfully submitted,

DPoavid S. Chleek Jeanme D. Tote

David S. Cheek, CPA Jeanne D. Tate
City Manager Finance Director
CITY OF MEBANE 106 E. Washington St.| Mebane, NC 27302 2 919 563 5901 919563 1007  jtate@cityofmebane.com
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Independent Auditor’s Report

To The Honorable Mayor and
Members of the City Council
City of Mebane

Mebane, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining
fund information of the City of Mebane, North Carolina, as of and for the year ended
June 30, 2020, and the related notes to the financial statements, which collectively
comprise the City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

Page 1



An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to an entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall financial statement presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinions

In our opinion, based on our audit , the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of
Mebane, North Carolina as of June 30, 2020, and the respective changes in financial position and
the cash flows, where appropriate, thereof and respective budgetary comparison for the General
Fund for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 5 through 12, respectively, the Other
Postemployment Benefits’ Schedule of Changes in the Total OPEB Liability and Related Ratios,
on page 60, the Local Government Employee’s Retirement System’s Schedules of the
Proportionate Share of the Net Pension Liability and Contributions, on pages 55 and 56,
respectively, the Firefighters’ and Rescue Squad Workers’ Pension Fund’s Schedule of the
Proportionate Share of Net Pension Liability on page 57, and the Law Enforcement Officers’
Special Separation Allowance schedules of the Changes in Total Pension Liability and Total
Pension Liability as a Percentage of Covered Payroll on pages 58 and 59, respectively be
presented to supplement the basic financial statements. Such information, although not a required
part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquires of management about the methods of preparing the information and comparing the
information for consistency with management’s response to our inquires, the basic financial
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statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements of the City of Mebane, North Carolina. The
combining and individuals fund statements, budgetary schedules, other schedules as well as the
accompanying Schedule of Expenditures of Federal and State Awards, as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and the State Single Audit
Implementation Act, are presented for purposes of additional analysis and are not a required part
of the basic financial statements.

The combining and individual fund financial statements, budgetary schedules, and other
schedules are the responsibility of management and were derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America by us. In our opinion, based on our audit, the procedures performed as described above,
the combining and individual fund statements, budgetary schedules, other schedules and the
schedule of expenditures of federal and state awards are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 19, 2020 on our consideration of the City of Mebane’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, and other matters. The purpose of the report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion in internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering City of Mebane’s internal control over financial reporting and
compliance.

Stour Sueer M%owen € 06, LLP

Burlington, NC
November 19, 2020
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City of Mebane, North Carolina
Management Discussion and Analysis
June 30, 2020

As management of the City of Mebane, we offer readers of the financial statements this narrative overview
and analysis of the City’s financial activities for the fiscal year ended June 30, 2020. We encourage readers to
read the information presented here in conjunction with additional information that we have furnished in the
City’s financial statements, which follow this narrative.

Financial Highlights

* The assets and deferred outflows of resources of the City of Mebane exceeded its liabilities and
deferred inflows of resources at the close of the fiscal year by $110,730,181 (net position).

» The government’s total net position increased by $9,826,250, due to increases in the government
type net position of $3,971,837 and increases in the business type activities net position of
$5,854,413.

e As of the close of the current fiscal year, the City of Mebane’s governmental funds reported
combined ending fund balances of $14,955,477, an increase of $580,787 in comparison to $336,630

in the prior year. Approximately 18.1 percent of this total amount, or $2,703,980, is nonspendable or
restricted.

¢ At the end of the current fiscal year, unassigned fund balance for the General Fund was $10,427,779
or 57.32 percent of total general fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to City’s basic financial statements. The
City’s basic financial statements consist of three components; 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements (see Figure 1). The basic financial
statements present two different views of the City through the use of government-wide statements and fund
financial statements. In addition to the basic financial statements, this report contains other supplemental
information that will enhance the reader’s understanding of the financial condition of the City of Mebane.

Required Components of Annual Financial Report (Figure 1)

| i

Management Discussion and - .
. Basic Financial Statements
Analysis
Government-wide Financial . . Notes to the Financial
Fund Financial Statements
Statements Statements
Summary > Detail

Basic Financial Statements
The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide
Financial Statements. They provide both short and long-term information about the City’s financial status.

Page 5



City of Mebane, North Carolina
Management Discussion and Analysis
June 30, 2020

The next statements (Exhibits 3 through 8) are Fund Financial Statements. These statements focus on the
activities of the individual parts of the City government. These statements provide more detail than the
government-wide statements. There are three parts to the Fund Financial Statements: 1) the governmental
funds statements; 2) the budgetary comparison statements; and 3) the proprietary fund statements.

The next section of the basic financial statements is the notes. The notes to the financial statements explain
in detail some of the data contained in those statements. After the notes, supplemental information is
provided to show details about the City’s individual funds. Budgetary information required by the General
Statutes also can be found in this part of the statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the
City’s finances, similar in format to a financial statement of a private-sector business. The government-wide
statements provide short and long-term information about the City’s financial status as a whole.

The two government-wide statements report the City’s net position and how they have changed. Net
position is the difference between the City’s total assets and deferred outflows of resources and total
liabilities and deferred inflows of resources. Measuring net position is one way to gauge the City’s financial
condition.

The government-wide statements are divided into two categories: 1) governmental activities and 2)
business-type activities. The governmental activities include most of the City’s basic services such as public
safety, parks and recreation, and general administration. Property taxes and state and federal grant funds
finance most of these activities. The business-type activities are those that the City charges customers to
provide. These include the water and sewer services offered by the City of Mebane.

The government-wide financial statements are on Exhibits 1 and 2 of this report.

Fund Financial Statements

The fund financial statements (see Figure 1) provide a more detailed look at the City’s most significant
activities. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The City of Mebane, like all other governmental entities
in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with finance-
related legal requirements, such as the General Statutes or the City’'s budget ordinance. All of the funds of
the City of Mebane can be divided into two categories: governmental funds and proprietary funds.

Governmental Funds — Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of the City’s basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash
flow in and out, and what monies are left at year-end that will be available for spending in the next year.
Governmental funds are reported using an accounting method called modified accrual accounting that
provides a short-term spending focus. As a result, the governmental fund financial statements give the reader
a detailed short-term view that helps him or her determine if there are more or less financial resources
available to finance the City’s programs. The relationship between government activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental funds is described in a
reconciliation that is a part of the fund financial statements.

The City of Mebane adopts an annual budget for its General Fund, as required by the General Statutes. The
budget is a legally adopted document that incorporates input from the citizens of the City, the management
of the City, and the decisions of the Board about which services to provide and how to pay for them. It also
authorizes the City to obtain funds from identified sources to finance these current period activities. The
budgetary statement provided for the General Fund demonstrates how well the City complied with the
budget ordinance and whether or not the City succeeded in providing the services as planned when the
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budget was adopted. The budgetary comparison statement uses the budgetary basis of accounting and is
presented using the same format, language, and classifications as the legal budget document. The statement
shows four columns: 1) the original budget as adopted by the board; 2) the final budget as amended by the
board; 3) the actual resources, charges to appropriations, and ending balances in the General Fund; and 4)
the difference or variance between the final budget and the actual resources and charges.

Proprietary Funds — The City of Mebane has one kind of proprietary fund. Enterprise Funds are used to report
the same functions presented as business-type activities in the government-wide financial statements. The
City of Mebane uses enterprise funds to account for its water and sewer activity. These funds are the same as
those functions shown in the business-type activities in the Statement of Net Position and the Statement of
Activities.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements begin on page 24 of this report.

Other Information — In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the City of Mebane's progress in funding its
obligation to provide pension benefits to its employees. Required supplementary information can be found
beginning on page 55 of this report.

Interdependence with Other Entities — The City depends on financial resources flowing from, or associated
with, both the Federal Government and the State of North Carolina. Because of this dependency, the City is
subject to changes in specific flows of intergovernmental revenues based on modifications to Federal and
State laws and Federal and State appropriations.

Government-Wide Financial Analysis

City of Mebane’s Net Position (Figure 2)
Governmental Activities Business-Type Activities Total
2020 2019 2018 2020 2019 2018 2020 2019 2018

. $16,328930 $15314,782 $15522,240 $ 8,422,634 $10,038366 $10,496254 $ 24751564 $ 25,353,148 $26,018,494

1,694,588 1,402,094 1,423,869 1,573,791 - - 3,268,379 1,402,094 1,423,869
57,304,415 54,184,211 50,868,231 52721275 _47,220521 47,102,743 110025690 _ 101,404,732 97,970,974
75,327,933 70,901,087 67,814,340 62,717,700 57,258,887 57,598,997 138,045,633 _ 128,159,974 125,413,337

Currentand other assets.
Non-currentassets,
Capital assets.....

Total assets ...

Deferred outflows of resources......... 4,717,368 3,638,262 2,542,849 692,831 525,612 349,970 5,410,199 4,163,874 2,892,819

Long-term liabilities outstandin
Other liabilities..
Total liabilities ...

19,099,032 18,267,076 17,934,946 9,026,767 9,456,048 10,051,529 28,125,799 27,723,124 27,986,475
2471378 _ 1,656,230 _ 2,325823 1,226,150 _ 1022724 _ 1,281,467 3,697,528 2,678,954 __ 3,607,290
21570410 19,923,306 _20,260769 10,252,917 _ 10478772 _ 11,332,996 31,823,327 _ 30,402,078 _ 31,593,765

Deferred inflows of resources.. 790,594 903,583 580,423 111,730 114,256 80,321 902,324 1,017,839 660,744
Net position:

Net investment in capital assets........ 48,932,506 44,539,110 40,610,954 45,237,242 38,984,945 38,122,626 94,169,748 83,524,055 78,733,580
Restricted 2,535,935 2,844,468 2,757,579 970,910 586,608 - 3,506,845 3,431,076 2,757,579

Unrestricted...
Total net positios

6,215,856 6,328,882 6,147,464 6,837,732 7,619,918 8,413,024 13,053,588 13,948,800 14,560,488
$57,684,297 $53,712460 549515997 $53,045884 $47,191471 $46535650 $110,730,181 $100,903,931 $96,051,647

As noted earlier, net position may serve over time as one useful indicator of a government’s financial
condition. The assets and deferred outflows of the City of Mebane exceeded liabilities and deferred inflows
by $110,730,181 as of June 30, 2020. The City’s net position increased by $9,826,250 for the fiscal year
ended June 30, 2020. However, the largest portion (85.04%) reflects the City’s net investment in capital
assets {e.g. land, buildings, machinery, and equipment). The City of Mebane uses these capital assets to
provide services to citizens; consequently, these assets are not available for future spending. Although the
City of Mebane’s net investment in capital assets is reported net of the outstanding related debt, the
resources needed to repay that debt must be provided by other sources, since the capital assets cannot be
used to liquidate these liabilities. An additional portion of the City of Mebane’s net position $3,506,845
(3.2%) represents resources that are subject to external restrictions on how they may be used. The
remaining balance of $13,053,588 is unrestricted.
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Several particular aspects of the City’s . Net Allocation of Net Assets
financial operations positively influenced the |r.1vestn.1ent
total unrestricted governmental net position: in capital
assets —

e Continued diligence in the collection
of property taxes by maintaining a
tax collection percentage of 99.66%,
which compares favorably with the
statewide average of 99.16%.

e Other taxes

increased $181,714

which included an increase in sales
taxes of $151,230.

e  Water and sewer charges for services
increased by $648,809 due to an

increase in

services.

e A continued low cost of debt due to
the City’s high bond rating.

City of Mebane Changes in Net Position (Figure 3)

Revenues:
Program revenues:
Charges for services............
Operating grants and contributions
Capital grants and contributions.....
General revenues:
Property taxes
Other taxes
Grants and contributions not
restricted to specific programs........
Other.
Total reveNUES i

Expenses:
General government.
Public safety.
Public works...
Economic developmen
Culture and recreation....

Interest on long-term dept.
Water and sewer.............

Total

P

Increase in net position before

transfers and special item..
Transfers....
Special item.

Increase in net position.
Net position, July 1......
Net position, restated.

Net position, June 30..

85%

Restricted
3%
Unrestricted
0,
demand for these 12%
Governmental Activities Business-Type Activities Total

2020 2019 2018 2020 2019 2018 2020 2019 2018
e $ 1,464352 S 1,479,984 $ 981,135 $ 7,644,617 $ 6995810 $ 6,676,309 $ 9,108,969 $ 8475794 $ 7,657,444
957,002 742,312 934,764 - - - 957,002 742,312 934,764
3,927,560 2,617,102 3,380,460 5,400,880 226,820 2,508,340 9,328,440 2,843,922 5,888,800
11,378,933 10,895,740 10,279,056 11,378,933 10,895,740 10,279,056
5,067,665 4,885,951 4,563,646 5,067,665 4,885,951 4,563,646
31,047 4,050 3,050 - - - 31,047 4,050 3,050
580,737 217,231 293,880 105,857 138,837 221,536 686,594 356,068 515,416
23,407,296 20,842,370 20,435,991 13,151,354 7,361,467 9,406,185 36,558,650 28,203,837 29,842,176
2,508,794 2,262,074 2,227,259 - 2,508,794 2,262,074 2,227,259
8,045,419 7,070,899 6,567,770 - 8,045,419 7,070,899 6,567,770
4,939,677 3,803,467 3,885,804 ] 4,939,677 3,803,467 3,885,804
1,677,079 1,269,525 1,879,946 s - 1,677,079 1,269,525 1,879,946
2,005,292 1,900,889 1,301,845 s . 2,005,292 1,900,889 1,301,845
257,803 281,751 300,632 - - - 257,803 281,751 300,632
- - - 7,298,336 6,762,948 6,039,261 7,298,336 6,762,948 6,039,261
19,434,064 16,588,605 _ 16,163,256 7,298,336 6,762,948 6,039,261 26,732,400 23,351,553 22,202,517
3,973,232 4,253,765 4,272,735 5,853,018 598,519 3,366,924 9,826,250 4,852,284 7,639,659

(1,395) (57,302) (2,003) 1,395 57,302 2,003 - - -

3,971,837 4,196,463 4,270,732 5,854,413 655,821 3,368,927 9,826,250 4,852,284 7,639,659
53,712,460 49,515,997 47,273,164 47,191,471 46,535,650 43,475,859 100,903,931 96,051,647 90,749,023
53,712,460 49,515,997 45,245,265 47,191,471 46,535,650 43,166,723 100,903,931 96,051,647 88,411,988
. $57,684,297 $53,712,460 $49,515997 $53,045884 $47,191,471 $46,535,650 $110,730,181 $ 100,903,931 $96,051,647

Note:2018 Net Position has been restated to reflect prior period adjustments.

Governmental activities: Governmental activities

prior to transfers increased the City’s net position by
$3,973,231 thereby accounting for 40.43% of the total growth in the net position of the City of Mebane. Key
elements of this change in net position are as follows:

e Property taxes increased by $483,193 over the prior year.
e Other tax revenues increased by $181,714 over the prior year, mostly in sales tax despite the impact
of the coronavirus pandemic.
e Charges for services decreased by $15,632 while operating grants increased $214,690 and capital
grants and contributions increased $1,310,458 over the prior year.
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Business-type activities: Business-type activities
prior to transfers increased the City of Mebane’s net
position by $5,853,019, accounting for 59.57% of the
total growth in the government’s net position. Key
elements of this change in net position as compared
to the prior year are as follows:

Charges for services increased $648,809 due
to an increase in demand for these services,
due to the growth in Mebane.

Capital grants and contributions increased
$5,174,060 due to increased economic
growth in the City.

Financial Analysis of the City’s Funds
As noted earlier, the City of Mebane uses fund
accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Revenues by Source - All Activities

Operating

grants and

contributions
3%

Other
2%

Governmental Funds: The focus of the City of Mebane’s governmental funds is to provide information on
near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing the

City of Mebane’s financing requirements.

Expenses by Function - All Activities

development

6%
General

government
9%

Culture and
recreation

8%
Interest on long-
termdept
1%

The general fund is the chief operating
fund of the City of Mebane. At the end
of the current fiscal year, fund balance
available in the General Fund was
$12,251,497, while total fund balance
reached $14,842,317. The City
currently has an available fund balance
of 67.34% of general fund expenditures,
while total fund balance represents
81.58% of the same amount.

At June 30, 2020, the governmental
funds of the City of Mebane reported a
combined fund balance of $14,955,477,
a 4.04% increase over last year. This

increase in fund balance is due to an increase in the general fund of $1,450,623 combined with an increase in
the capital project offset by a decrease in the non-major funds of $869,836.

General Fund Budgetary Highlights: During the fiscal
year, the City revised the budget on several
occasions. Generally, budget amendments fall into
one of three categories: 1) amendments made to
adjust the estimates that are used to prepare the
original budget ordinance once exact information is
available; 2) amendments made to recognize new
funding amounts from external sources, such as
Federal and State grants; and 3) increases in
appropriations that become necessary to maintain
services.

Revenues were more than the budgeted amounts
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primarily because tax revenue that the City originally had expected to receive was significantly more.
Expenditures were significantly less than budgeted as a result of the delay of many expenditures due to the
coronavirus pandemic.

Proprietary Funds: The City’s proprietary funds provide the same type of information found in the
government-wide statements but in more detail. Unrestricted net position of the Water and Sewer fund at
the end of the fiscal year amounted to $8,180,804. The total increase in net position was $560,886.

Capital Asset and Debt Administration

Capital assets: The City of Mebane’s investment in capital assets for its governmental and business-type
activities as of June 30, 2020, totals $110,025,690 (net of accumulated depreciation). These assets include
buildings, roads, land, artwork and collections, machinery and equipment, park facilities, and vehicles.

Major capital asset transactions during the year include the following additions and disposals:

¢ Capital contributions in the general fund in the amount of $3,747,560 and in the water and sewer
fund in the amount of $5,400,880.

* Construction in progress in the governmental funds consisted of construction related expenses in
the 1% Street Park of $13,697, the Cates Farm Park of $3,500, and MACC to Holt Street Greenway
$29,089.

e Construction in progress for Utility funds includes $72,669 for Cambridge Park improvements,
$11,448 for the new effluent line and $138,852 for the WRRF Upgrade.

City of Mebane’s Capital Assets, Net of Depreciation (Figure 4)

Governmental Activities Business-Type Activities Total
2020 2019 2018 2020 2019 2018 2020 2019 2018
Land $ 6,980,512 $ 6980512 $ 6,317,928 $ 520,198 $ 520,198 § 178,250 3 7,500,710 $ 7,500,710 $ 6,496,178
Artwork and collections... 68,360 46,000 31,900 - - - 68,360 46,000 31,800
Buildings and systems 12,834,576 13,177,061 12,326,652 21,650,859 22,177,370 22,812,776 34,485,435 35,354,431 35,139,428
Water and sewer systemS...nnn - - - 29,099,844 23,447,533 23,245,026 29,099,844 23,447,533 23,245,026
improvements other than buildings 10,114,964 10,013,064 3,817,412 - - - 10,114,964 10,013,064 3,817,412
Machinery and equipmen 1,775,174 1,954,736 1,557,801 1,049,187 920,648 739,403 2,824,361 2,875,384 2,297,304
Computer equipmen’ 216,441 265,547 177,875 - - - 216,441 265,547 177,875
Infrastructure........ . 22,306,612 18,791,974 15,999,224 - - - 22,306,612 18,791,974 15,999,224
Vehicles and motorized equipment, 2,954,627 2,944,184 3,523,159 43,463 20,018 24,444 2,998,090 2,964,202 3,547,603
Construction in progress....sme. 53,149 11,133 7,116,180 357,724 134754 102,844 410,873 145,887 7,219,024

$57,304,415 $54,184211 $50,868231 $52,721,275 $47220521 $47,102,743 $110,025690 $101,404732 $97,970,874

Additional information on the City’s capital assets can be found on page 32 of this report.
Long-term Debt: As of June 30, 2020, the City of Mebane had no bonded debt outstanding.
City of Mebane’s Qutstanding Debt (Figure 5)

Governmental Activities Business-Type Activities Total

2020 2018 2018 2020 2019 2018 2020 2019 2018
General obligation bonds. $ - 8 -8 -8 -8 - s -8 -8 - § -
Direct Placement Debt........ 8,371,909 9,645,099 10,257,277 3,617,917 4,042,056 4,458,195 11,989,826 13,687,155 14,716,472
Other long-term payables. - - - 3,866,116 4,193,519 4,520,922 3,866,116 4,193,519 4,520,922
Compensated absences..... 465,151 429,293 406,303 76,077 68,555 65,051 541,228 497,848 471,354

6,809,240 5,357,168 5,235,446 1,061,570 819,539 799,290 7,870,810 6,176,707 6,034,736
Pension related debt. 3,452,732 2,835,516 2,035,920 405,087 332,375 207,071 3,857,819 3,167,895 2,242,951

Total... $19,099,032 $18,267,076 $17,934,946 $ 9,026,767 $ 9,456,048 $10,051,529 $28,125,799 $27,723,124 § 27,986,475

The City of Mebane’s total debt increased by $402,675 (1.45%) during the past fiscal year, primarily due to
increases in OPEB of $1,694,103, and increases in pension obligations of $689,924, netted with scheduled
principal payments of $2,024,732 on notes and other long-term payables.

The City of Mebane has maintained a high bond rating at “AA+” with Standard and Poor’s Corporation. There
was no new general obligation debt issued in FY20, and Standard & Poor’s Ratings Services last review
affirmed the rating, with a stable outlook for the City of Mebane. They stated that the rating reflects their
opinion of the City’s favorable location, growing and diverse property base, very strong finances and low
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direct debt. The City believes this speaks very highly of the stability and sound management practices of the
City of Mebane.

North Carolina general statutes limit the amount of general obligation debt that a unit of government can
issue to 8 percent of the total assessed value of taxable property located within that government’s
boundaries. The legal debt margin for City of Mebane is $171,628,110.

Additional information regarding the City of Mebane's long-term debt can be found on page 45 of this report.

Economic Factors and Next Year’s Budgets and Rates

The following key economic indicators reflect the growth of the City of Mebane:

e Although the City experienced the same shutdowns as the rest of the state as the result of
Covid 19 restrictions, the economy in Mebane was resilient as restaurants moved to takeout
and other businesses found new ways to continue operating. Sales tax receipts were 9% lower
than the prior year for one month only, and exceeded prior year receipts in all other months,
meeting budget for FY20.

e The City’s tax base continues to grow with industrial development and expansion in the NC
Industrial Center and NC Commerce Park, along with new development in Orange County.
Lotus Bakeries and Airgas USA began operations at new facilities in the past year, and under
construction are a major expansion of ABB, doubling their size, and a new 1.2 million square
foot distribution center for Medline, a medical products company, along with a number of
mixed use projects that will provide additional retail and residential space.

e New housing developments is also under construction, with both subdivisions and apartment
communities continuing construction that was approved over the past few years.

e  Given the positive experience of the spring, retail sales are expected to remain strong, with
Tanger Outlets sustaining much of its growth.

Budget Highlights for the Fiscal Year Ending June 30, 2021

Governmental Activities: Amid the uncertainties of the pandemic, the City took a very conservative approach
to budgeting for FY21. With the expectation of continued growth in the tax base, the City retained an ad
valorem tax rate of $.47 per $100 valuation and a 3% growth in tax collections. Retail sales and state-shared
revenues were budgeted to decrease based on a conservative approach to the effects of the pandemic, with
an overall decrease of 1.6% in General Fund revenues.

The expenditures budget continued projects already under way like the MACC to Holt Street Greenway and
parks at First Street and Cates Farm. Other planned capital was largely delayed. The budget included a cost
of living increase for employees but delayed merit pay.

Business-type Activities: The budget for FY21 delayed a rate increase planned for water and sewer services,
with the Council planning to review operations halfway through the year and revisit the decision. Water and
sewer charges were budgeted to decrease slightly due to the pandemic, with overall revenues staying largely
flat at .7% growth overall. The budget continued the City’s dedication to maintenance of the system and to
address growth, continuing the plan to issue $6.3 million in debt to upgrade the Water Resources Recovery
Facility.
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Request for Information
This report is designed to provide an overview of the City’s finances for those with an interest in this area.

Questions concerning any of the information found in this report or request for additional information should
be directed to:

Jeanne D. Tate

Finance Director

106 E. Washington Street Mebane, NC 27302
(919) 563-5901

jtate@cityofmebane.com
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Basic Financial Statements

The Basic Financial Statements provide a dual perspective
summary overview of the financial position and operating
results of the government as a whole (government-wide
financial statements) and of all funds (fund financial
statements). They also serve as a condensed introduction to
the more detailed statements and schedules that follow.
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City of Mebane, North Carolina
Statement of Net Position

June 30, 2020 Exhibit 1
Governmental Business-type
Activities Activities Total

Assets

Cash and cash equUIValENTS.....c.ccuviereecicceiieeecne e S 13,891,189 $§ 7,586,901 S 21,478,090

Taxes receivables, (Net)......coceveiereenennirc e 75,075 - 75,075

Accrued interest receivable ON taXxes.....ccovveeviveieeiiccnnverereivnnenens 16,594 - 16,594

Accounts receivable (Net). ..o 133,070 835,733 968,803

Due from other Bovernments......c.coccceerevneneesneeeeerinccnecnncnes 2,044,951 - 2,044,951

Prepaid HEMS. ..ottt 168,051 - 168,051

RESEHCLEA CaSN...ecieeeeeceieecre sttt e e s nesaeenes 1,170,936 1,573,791 2,744,727
Notes receivable - Mebane Mill Lofts, LLC........ccccceveeievieeecnieeennne 523,652 - 523,652
Capital assets (Note 2):

Land, non-depreciable improvements, and

CONSErUCTION N PrOBresS «oocvvviiiiiiiiiiieiireeete et ssseseranees 7,102,021 877,922 7,979,943

Other capital assets, net of depreciation.......c.ccceeveercvervrercenneee. 50,202,394 51,843,353 102,045,747

Total capital @SSels....ccvriiiiiciirereere et 57,304,415 52,721,275 110,025,690
TOLAl ASSEES...ueuneiieerireeeerterierisissentrrreesianssssessensenesssanssssesssssnssrses 75,327,933 62,717,700 138,045,633
Deferred outflows Of F@SOUTNCES.....cccvereerermnrireiereerunnereessesserenenns 4,717,368 692,831 5,410,199
Liabilities

Accounts payable and accrued expenses.........ccocoeeververcrsenncenes 1,554,077 583,206 2,137,283

Accrued interest payable.......coooi 54,223 40,063 94,286

Due to other Governments.........coeeevercreinenreeneseeesiercereesenenne - - -

Payable from restricted assets.......cceccvrerrcirvenrveenenncenenreneennens 863,078 602,881 1,465,959
Noncurrent liabilities due in more than one year:

Current portion of long-term liabilities..........cocceveveeneirnenneeen, 1,630,334 827,100 2,457,434

Net pension liability - LGERS.......ccveviecerrentinere e ceeeieeeeene 2,650,542 405,087 3,055,629

Net pension liability - LEOSSA......c.covverrmieriineniesrieeeneseenssessanees 802,190 - 802,190

Due in more than One Year.....cccccveiiiiireenecineciniennicsane e 14,015,966 7,794,580 21,810,546

Total noncurrent abilities. ... iveei e i 19,099,032 9,026,767 28,125,799
Total Habilities....cccceevrreereeeriicrenirircetiresssenririsnesnressssensessecsssonees 21,570,410 10,252,917 31,823,327
Deferred inflows of reSOUrCES......ccurreeeccerivireeeemnmeenrecereccesssnsonns 790,594 111,730 902,324
Net Position
Net investment in capital @ssets....c.ccccvvervrniiecniniceenc e 48,932,506 45,237,242 94,169,748
Restricted for:

Stabilization by State Statute.....cceeeveiierniiinnneenre e 2,422,777 - 2,422,777

OTher fUNCHIONS...ooviereereiiecctr ettt e e st seressanesane 113,158 - 113,158

Future system development.......ccvviiiecieninnnnnecnnnines - 970,910 970,910
UNFESEICEEA ....veeieeee e ceree ettt en e sbe e sebeasenesnres 6,215,856 6,837,732 13,053,588
Total Net POSHHION....cccciirriceerrcirnirrsiniisssesaneenses o sessseesesssnsnans $ 57,684,297 $ 53,045,884 S 110,730,181

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Statement of Activities
For the Year Ended June 30, 2020

Exhibit 2

Program Revenue

Net (Expense) Revenue and Changes in Net Position
Primary Government

Operating Capital Grants
Charges for Grants & and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary government
Governmental activities
General government.......c.cocveeevevcvverennne $ 2,508,794 S 11,850 S - S - S (2,496,944) S - S (2,496,944)
Public safety....cccoveeevreinineiiecec s 8,045,419 17,532 191,759 - (7,836,128) - (7,836,128)
PUBIIC WOTKS.cooeereeeieec e 4,939,677 617,855 375,559 3,747,560 (198,703) - (198,703)
Recreation.....cccveiviveiieieciiiececrereeeceneeceeens 1,677,079 74,138 5,315 - (1,597,626) - (1,597,626}
Economic & physical development........ 2,005,292 742,977 384,369 180,000 (697,946) - (697,946)
Interest on long-term debt........ccooeeeet 257,803 - - - {257,803) - (257,803)
Total governmental activities.......c..ceeue. 19,434,064 1,464,352 957,002 3,927,560 (13,085,150) - (13,085,150)
Business-type activities:
Water and SEWEI ....ccoovvvevmrveeieeeierecrenenes 7,298,336 7,644,617 - 5,400,880 - 5,747,161 5,747,161
Total business-type activities...........oounns 7,298,336 7,644,617 - 5,400,880 - 5,747,161 5,747,161
Total primary government.......ccccevieeeeceee S 26,732,400 S 9,108,969 S 957,002 S 9,328,440 (13,085,150) 5,747,161 (7,337,989)
General revenues:
Taxes:
Property taxes, levied for general purposes.....c.c.ccceeeevveeiiueeen. 11,378,933 - 11,378,933
Y 1oL 1= = USSP 3,709,852 - 3,709,852
FranChiSe X . ccvovvieiieiieiecrirrreeereiercernrerer e s e eeesvanraeeeeresesnenenasesesas 1,138,279 - 1,138,279
Privilege lICENSE taX . iivvcrereiirrieereiereeeerreecieerireeesrerssnne s e essanesnne 955 - 955
EXCISE TBXuuuuuieeierirureeieereerennnieeeesesennnasereesserenieasssesrannnnsesesseesnnnnanns 218,579 - 218,579
Grants & contributions not restricted to specific programs.......... 31,047 - 31,047
Unrestricted investment @arnings.....cccoceveeeevveirerercrererceresvennnens 153,113 89,202 242,315
MIESCEHANMEOUS.....cvviveeriieeietectetetcereeietrereetre ettt esesbesnesenesressann 427,624 16,655 444,279
Total general revenues excluding transfers........cceeonseecscessnsnnnne 17,058,382 105,857 17,164,239
TrANSTEIS.cocveieerererecrret ettt sr ettt e ns (1,395) 1,395 -
Total general revenues and transfers..c i miisniioseissieenne 17,056,987 107,252 17,164,239
Change in NEt POSIEION..vecieermreirererrenrrseseseressnrersrsrssssessesesessereenes 3,971,837 5,854,413 9,826,250
Net pOSItion - DEZINNING c.eoveveeeeceeereeeeeeeeeteeeeter et aeas 53,712,460 47,191,471 100,903,931
Net position - ending $ 57,684,297 S 53,045,884 s 110,730,181

The notes to the financial statements are an integral part of this

statement.

-------------------------------------------------------------------




City of Mebane, North Carolina
Balance Sheet
Governmental Funds

June 30, 2020 Exhibit 3
Capital Project Total
Fund - City  Total Non- Governmental
General Fund Park Project Major Funds Funds
Assets
Cash and cash equivalents.......ccoccveveceeevnieecnieeceenenes $ 13,311,576 §$ 34,448 $ 545,165 S 13,891,189
ReStrICted CASh...uuueeeeivineiirirrierrerrrieei e cceeeranaveerarereerenes 1,057,778 - 113,158 1,170,936
Taxes receivable, Net.......v e 94,533 - - 94,533
Receivable from other governments........cceevevercvvercnennne 2,025,493 - - 2,025,493
Other receivables.. .. 133,070 - - 133,070
Prepaid itemsS. ..o 168,052 - - 168,052
Advance to other funds........cecooerecieenvnneieiiecen e - - - -
TOtAl ASSES.ccurunrerirrerrrrrrreneevnssrersenreerensneesnrmmussiessssrersenee $ 16,790,502 $ 34,448 $ 658,323 $ 17,483,273
Liabilties, Deferred Inflows of
Resources and Fund Balances
Liabilities
Accounts payable.......ciei e, 974,466 34,448 545,163 1,554,077
Due to other funds......cccoceeecieevrecieececeneen e - - - -
Due to other governments....c..cocceceevrverenceenrnncnnesesrenns - - - -
Payable from restricted assets.......ccecevrvervenernernveenennns 863,078 - - 863,078
TOtal lHADIlHIES.c e creecrcereeeeccrieressseessesessssnsssssssssssesssans 1,837,544 34,448 545,163 2,417,155
Deferred inflows of resources.......ceveerereereecrrveenenvenererens 110,641 - - 110,641
Fund balances:
Nonspendable
Prepaid @sSetS....oveneereereeee e 168,052 - - 168,052
Restricted
Stabilization by State Statute.......ccoocvvcniininienrenenens 2,422,768 - - 2,422,768
Economic development.......c.cccocvevcrenreenennnennenesirecneenas - - 113,160 113,160
Assigned
Subsequent year's expenditures......occceevevveevvrerenenenne 1,823,718 - - 1,823,718
UNGSSIZNEd... . iiiiciiieceiee st snreereeesrae s e e enne s 10,427,779 - - 10,427,779
Total fund DAlANCES.......cecervececreeeceernseeeseresssesesesessens 14,842,317 - 113,160 14,955,477
Total liabilities, deferred inflows of
resources and fund balances.....cccoeccevveevrreerrrecnrresnnnn. $ 16,790,502 S 34,448 S 658,323 § 17,483,273

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Balance Sheet (continued)
Governmental Funds

June 30, 2020

Exhibit 3

Amounts reported for governmental activities in the Statement of Net
Position (Exhibit 1) are different because:

Total fund balance, governmental funds.......c..ocviieerieiieccieneecccc e,

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.

Gross capital assets at historical COSt......oiimirniniieecrrr e e e
Accumulated depreciation..........criceeneier e e s

Deferred outflows of resources related to pensions are not

reported iN the FUNAS......coi et sbe e

Deferred outflows of resources related to OPEB are not

reported in the FUNAS......co et veesiee s

Other long-term assets are not available to pay for current-period
expenditures and therefore are inflows of resources in the funds.

Accrued interest receiVable ON LAXES. ...ttt e erescssnarareeees
NOTES TRCRIVADIE. ..ttt es et rbr et e e s se s e bbasserabeesssesrnnreeessonnn

Earned revenues considered deferred inflows of resources

TN FUNG STAEEIMENTS. ..ttt et vt er e rrees s e s e rareesescesabeaseesvenseessenssaresesessans

Deferred inflows of resources related to pensions are not

reported in the FUNAS......coee ittt be e s

Deferred inflows of resources related to OPEB are not

reported in the fUNAS..... .ot

Long-term liabilities used in governmental activities are not financial uses
and therefore are not reported in the funds.

NOTES PAYADIE .. ettt e e ee e s e st asaae st eeb e e ar e an e e e e eabenans
Compensated BDSENCES........civreiiiirteecr ettt ettt
Net pension liability - LGERS.......oo ittt evte s e s e rae e
Total pension liability - LEOSSA....cooiiiieireer et cter e rtee e svve st s e sarae e savee s
OPEB HabilIty....eecviriie et eete et rre e st e e e e st e sbee e reeennre s erabaesesnreesas

Other long-term liabilities (accrued interest) are not due and payable

in the current period and therefore are not reported in the funds.......c.cccoceenenene.
Net Position of Governmental ACtiVities..........cccciriimmernieercnnrcnininneinsenieneninne

The notes to the financial statements are an integral part of this statement.
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$ 14,955,477

73,303,844

(15,999,429) 57,304,415

3,633,652
1,083,716
16,594
523,652 540,246
107,199
(31,648)
(755,504)
(8,372,351)
(464,710)
(2,650,542)
(802,190)

(6,809,240)  (19,099,033)

(54,223)
$ 57,684,297



City of Mebane, North Carolina
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2020 Exhibit 4
Capital Project Total
Fund - City Total Non- Governmental
General Fund Park Project  Major Funds Funds
Revenues
PrOPEITY LAXES..ouvevecreererercrereresseseasareseeseseneesnssnsseserseses $ 10,897,067 S - S - S 10,897,067
Other taxes and liCENSES.....covveeirreeeerireeiecriineevrecrenene 955 - - 955
Unrestricted intergovernmental......ccccooecevcvnnieenneenns 5,433,058 - - 5,433,058
Restricted intergovernmental.......ccooceveiniiieiraneenncns 1,262,717 - - 1,262,717
Permits and fees.....rueivinerirreeeeeereeeecieeer e 811,186 - - 811,186
Sales and SEIrVICES.......cocvvverieeriiriieeeecreeessereaneeeeeeeeaees 576,421 - - 576,421
Investment earnings......ccccoveevveviviniiniciniiinieeec e 148,826 - 4,287 153,113
MISCRIIANEOUS. .....vveeeereieetee e ccetreeeereeree s erenens 514,135 - 10,689 524,824
TOtal FEVENUES.....vvereveererercrcecenrnrrnecesssessssssnssaeeeenenensees 19,644,365 - 14,976 19,659,341
Expenditures
Current:
General overnment.......ccocceeeriinveeceenceesceenseesneens 2,265,058 - - 2,265,058
PUBIIC SAfelty...cvviccieccecer et 6,888,994 - - 6,888,994
PUDIIC WOTKS...vvveeeeeee e errrare e e 3,048,385 - - 3,048,385
RECreation........ccvviviviireieeierer et 1,343,057 - - 1,343,057
Economic and physical development.........ccocvvneennee. 1,927,454 - - 1,927,454
Debt Service:
PriNCIPAlccseree e ccteeerie et es st e e s nie e s 1,272,748 - - 1,272,748
Interest and other charges.......coceeevvveviinicirivennnnens 264,189 - - 264,189
Capital OULIAY....c..vee et s - 118,981 1,949,688 2,068,669
TOtal EXPENItUIES...cuceereemcreseaesereresesesessnsssssesessssnes 17,009,885 118,981 1,949,688 19,078,554
Excess (deficiency) of revenues over expenditures..... 2,634,480 (118,981) (1,934,712) 580,787
Other Financing Sources (Uses)
TraNnSfers M.ttt see e - 356,291 827,566 1,183,857
Transfers OUt.......cocoveeecnnnecrrcinie e (1,183,857) - - (1,183,857)
Installment purchase obligations
ISSUBH.ccvvercuriieirecirenrir et secsres e sresse s e e s svaasaneneneas - - - -
Total other financing sources and USeS.....c..cocvverirsersans (1,183,857) 356,291 827,566 -
Net change in fund balances......ccccovvevrcrniniinnnnnecnen, 1,450,623 237,310 (1,107,146) 580,787
Fund balances - beginning .....c.cccccvvcereervcnennrenenveenns 13,391,694 (237,310} 1,220,306 14,374,690
Fund balances - ending......cccccccvvvcunnrcisceniinnniinnneenans $ 14,842,317 § - S 113,160 $ 14,955,477

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Revenues, Expenditures and Changes in Fund Balances (continued)
Governmental Funds

For the Year Ended June 30, 2020 Exhibit 4

Amounts reported for Governmental Activities in the Statement of
Activities are different because:
Net change in fund balances - total governmental funds $ 580,787
Governmental funds report capital outlays as expenditures; however,
in the Statement of Activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays exceeded depreciation
in the current period.
Capital outlay expenditures which were capitalized.......ccocovcerivvvrviniennen. S 1,577,197
Depreciation expense for governmental assets.......cccvvevererveerieeirereeereen. (2,188,528) (611,331)
Cost of capital asset disposed of during the year, not recognized

on modified accrual Basis.........oveviieciinrieenii e (11,754)

Contributions to the pension plan in the current fiscal

year are not included on the Statement of Activities.....c..ccoovvvevvierriveenenn. (142,038)
Benefit payments paid and administrative costs for

LEQSSA are deferred outflows of resources on the

Statement Of ACTIVIEIES.....ocviirveiieriiirrecer et srvaeenin e 6,883
OPEB benefit payments and administrative costs made

in the current fiscal year are not included on the

Statement Of ACHIVILIES ......cocvi et eerns 82,501
Revenues in the statement of activities that do not provide current

financial resources are not reported as revenues in the funds

Amount of contributed capital.........cccoeveninieninncci e 3,747,560
Mebane Mills Lofts notes receivable principal receipts.........ce...... (10,689)
Change in unavailable revenue for tax revenues.......cccceevvrveervercrnreerrnennnn. (1,768) 3,735,103
The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction has any effect on net position. This amount is the
net effect of these differences in the treatment of long-term debt and
related items.
New long-term debt iSSUB......ccccevuvirieieriiiiiiee e e -
Principal payments on long-term debt 1,273,190
Decrease in accrued interest payable 6,386 1,279,576
Some expenses reported in the Statement of Activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds.
Compensated absences (35,416)

Pension expense......ccooivcveenennens (391,123)
OPEB plan expense (521,351) (947,890)
Total changes in net position of governmental activities .........ccovennnen... S 3,971,837

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Revenues, Expenditures and Changes in Fund Balances - Annual Budget to Actual
General Fund

For the Year Ended June 30, 2020 Exhibit 5

Variance with
Final Budget -

Actual Positive
Original Final Amounts (Negative)
Revenues
PrOPEITY LAXES . vevieeeeeiriecerrersrrsssssressimssecsessesesssareresesaresonsios $ 10,659,750 $ 10,659,750 S 10,897,067 S 237,317
Other taxes and lICENSES......c.eveveevvrecrrererseersiercueiseesereseenreens 1,000 1,000 955 (45)
Unrestricted intergovernmental.......ccciiiiiieinicnnnnninninnnnns 5,347,770 5,347,770 5,433,058 85,288
Restricted intergovernmental......niiiiiccninnnion 860,160 1,081,770 1,262,717 180,947
Permits and fRES. ..o crre v erreaittseesrne s e esnaeeneeens 808,000 808,000 811,186 3,186
SaleS aNA SEIVICES...ueeiieierrreereerirrserriecrseereeessserareresresssreseenses 570,550 570,550 576,421 5,871
Investment earnings 15,000 15,000 148,826 133,826
MISCEIIANEOUS. ... v ivicireriniererresrrrresreirsesaessesssesnessesnesserseraens 281,000 328,528 514,135 185,607
Total revenues 18,543,230 18,812,368 19,644,365 831,997
Expenditures
Current:
General government 2,714,700 2,757,212 2,265,058 492,154
Public safety 6,972,170 7,220,748 6,888,994 331,754
Public works 3,610,920 4,108,498 3,048,385 1,060,113
RECIEALION. ..o iv e ceteretee s ee s e sanas e rreerenessessees 1,651,130 1,844,519 1,343,057 501,462
Economic and physical development........ccoiiiivniininns 2,364,040 2,593,368 1,927,454 665,914
Debt Service:
PrINCIPAL ettt se s s se s e ssnens 1,503,007 1,430,007 1,272,748 157,259
Interest and other charges...c.oonnnon. 315,462 278,218 264,189 14,029
Total expenditures 19,131,429 20,232,570 17,009,885 3,222,685
Excess {deficiency) of revenues over expenditures.............. (588,199) (1,420,202) 2,634,480 4,054,682
Other Financing Sources (Uses)
TrANSTEIS INuuviieeiiveceiere et e e es st e ssee e teseraresaarneaneresenes - - - -
TrANSTEIS OUL..cvurercerreiresrecseceerenesnensesesssossesassssessessessessassssasones (2,060,871) (2,919,658)  (1,183,857) 1,735,801
Long-term debt obligations issued.........cccovviieenrevccnnicnnnens 1,149,070 784,070 - {784,070)
Fund balance appropriated.......cccoiiincniniinicrneeennns 1,500,000 3,555,790 - (3,555,790)
Total other financing sources and uses . 588,199 1,420,202 (1,183,857) (2,604,059)
Net change in fund balances $ - S - 1,450,623 $ 1,450,623
Fund balances - beginning 13,391,694
Fund balances - ending $ 14,842,317

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Statement of Fund Net Position

Proprietary Funds
June 30, 2020 Exhibit 6
Water and
Sewer Fund
Assets
Current assets:
Cash and cash @QUIVAIENTS........cc.vivrirrirrerie ettt e sseses e ssnesressvensens S 7,586,901
Accounts receivable (net) - BIlled.......ccieiceeeeee et 543,920
Accounts receivable (net) - Unbilled......c..cooveriiniini e 288,958
Other rECEIVADIES.....cii ettt sre e e s s s e et e s es e e s b e e e ssaraessnsans 2,855
Due from Other GOVEINMENTS........covviieiiiiieiiciriece et -
PrEPaid IEEIMS . eercriiereeeee sttt e s e s eessas e s e st s sabe s besas e re e srneene s naeesresarnenne -
RESIICLEA CASH...iceeiiei e et r e st e s aba e s ba s e s b b e e sanessnrbanas 1,573,791
TOLAl CUITENT @SSEES.ceriuiiiiitiiieeeitierstes s eeeee st reest e s ses e e reesesareesesasenassbesesonsaessasnessasesassne 9,996,425
Non-current assets:
Net PENSION @SSEL....uiiiivriiitic e e -
Capital assets:
Land and other non-depreciable assets.........cocvvvrrrcrernienicee e 877,922
Other capital assets, net of depreciation..........ccoceevvercnreniniecc e 51,843,353
TOtal CAPILAl @SSELS.cuveicriirirerereretireeer et sttt e s be s sesease e s bessee e sabeesresernenne 52,721,275
TOtal NON-CUTTENT @SSEES.ciiiiiiieriiiriiieieeteeeetteeertes ettt s et re s e st s eseses s renesnseeesnes s asneas 52,721,275
TOAl ASSOES.cceueeriererrrrrrreeneeesrrrrssreesrreraansnnnsessstesssennsassusenssasasensesesnnnnnsnsnsnsssnsssasnannssnnnsann 62,717,700
Deferred outfloOWs Of FESOUICES......cccviiiirrririiieneencreesetieesiiiiressssssssssssssesesnsssssssssssessenns 692,831
Liabilities
Current liabilities:
Accounts payable and accrued liabilities........ceevercviiveninercc e 583,206
Accrued interest Payable.... . 40,063
DU 10 OthEY TUNGAS...cieiiieeie ettt et errene et e e s ste e s be s sas et e e sanesseesnasesnenssnenes -
DUE t0 OLher GOVEINMENTS....ccuieicieeiie ettt steeie et eett e e e sase s bessbaesrae s reesresssesnvees -
Payable from restricted @SSeLS....co ettt et et 602,881
ComMPENSATEd GDSENCES......occiiereeiecrrecrein ettt ettt rs st e e see e e nene 68,558
LONG-Term debt - CUITENE..c..i ettt ettt st 758,542
Total CUITENT [TaDITIES.c.cvrvrereeerrieee ettt et e s eester e e e s se e s steaeesseavasesassensnesassnnnns 2,053,250
Noncurrent liabilities:
ComMPENSATEA ADSENCES......ooiiriiecrietieeeeer ettt ees et se s reesensseesaesmsennens 7,518
Net pENSION abilit...c.ooveiiieeere e et re s e enres 405,087
Total OPEB Hability....covveeiieeeriieeerics ettt st e re s e sser e s e e s snnes s vbeessbn e 1,061,570
Long-term debt - NONCUITENT. ... ittt et e et e ea e s e v e sane s 6,725,492
Total NoncUrrent labilities......cvvciereice et saeessae e 8,199,667
TOtal labilities.cucereererreerirrireneernmmrerrrseceesreccnrenssssssesssresaseessermasnnssssssseenseesssmesnsasssssnsssasenes 10,252,917
Deferred iNflOWS Of FESOUICES.....ccuuvrriireeeereeennmenaresissssessereessresanssnsssesseessrsnsesssnssnsanesssrone 111,730
Net Position
Net investment in Capital @SSeLS. ..ottt et e 45,237,242
Restricted for future system development......ccoviriiicicinicnneeeee e 970,910
UNFESTIICEEA ettt ettt ce et s et eerbe s s es s sse e e somna s s reneearasesennesssnenanns 6,837,732
TOtal NEt POSTHION..ccuveeriireeienririerntisistrirs st rsaes s s sanesssan s sssenssasenssorsssssennns S 53,045,884

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds
For the Year Ended June 30, 2020 Exhibit 7
Water and

Operating Revenues

CRArEES TOr SEIVICES...oiviiviieeriereeeceseenitenieetese s teseeeessners s ssee s va s sesasesstesse st esbasssaseannassessess
WaALter aNd SEWEE LAPS...cveererierrereenereneserrasreraesiessteseeseseees e sssesnenesenssnransansessessesssessens
CONNECHION TBES.....uuvieirieeeiiiicieee sttt st ce e e s e e s e s sesre s s ab s sttt s aseeessnesasnasnnns
MIISCEIIGNMEBOUS. ... eeviee ettt ittt te s crtr e s e e e eaes e s e sararasee s s sesasssnnaeee s nsreasassssssanssarnranes

Total OPErating rEVENUES.....ccoiretiiiiiiriinerirenirisssssosssiassseessissessessssnsassssasssssarsssssssssssssns

Operating Expenses

Administration, meters and billiNg.....cccveeciiiiiie e e
UTIHLY MaiNTeNanCe..cieceeciireeeeeee ettt rcere s er e e ete e ee st e e s emeaesenessaresesasannessaenssenennee
BN BINEEIINE . ccireisieeeeeie ettt e e e et e e s rreseet s s r e e e babe st saa s e s eabedsann e e seesnnnesanaass
Water resource recoVery facility.....ccocciririieir et e e e
NON-AEPANTMENTAL . cccveiieeiicir ettt e e sttt eee e rres ssesesasseeeseseseanasabasssaesaessnesas
D P ECIATION. ..ee ettt e et e e s e e e et b st a e e e s seae s seeneee

Total OPerating EXPENSES......cccviruiirrierniriiriinerenssessstiessasensissssnssssstessssassosrssissassossnsss

Operating iNCOME (l0SS).....conrviiiimiiiinitiiiiiireerieciseiresssesssssunrresissssssessssssssontresssnsssssnss

Nonoperating revenues {expenses)

Interest and INVESEMENT FEVENUE. ...t cerecesciveeteterersenssrsmsrenmnrreesetetereesimssresssnenes

INEEIEST EXPBINSE. (e eeeeci ittt e s et b e s
AMOTTIZATION OF BONUS...cuviiveieecieiieeeeierr ettt sr e ee e ae st sae st eenes

Total nonoperating revenues (EXPENSES).....ccccccrerircrescreriessisssisisstsasisisinssnssesnsesensrsses

Income (loss) before contributions and transfers........cvvveeevieinnvccrernece e

Capital CONEIIDULIONS.....teieereceere e rerere st ete e e e sreesee e e e sareerte st e tesaaaseeesaesrassesrasseenseses
TANSTRIS Nt ettt ee et e s b e e e e s s vt e e e e e e sseesnanassaeesararaesneesbseneranes

Change iN NEt POSILION......ciecveieeierteeeere st rs et seessesasseesseessessesueeareeasansessesrassresseans
Total net position, previously reported..........cvvceieeieeeceenieinie e reeieens

RESTALEIMENT.. e e e er e et e e e e e e s bbb e s s s abas e e e s e emeereenree e e ses
Total net PoSItion ~ DEZINNING......cvveiriiii e e saae e e seesssne e

Total net POSItion - ENAING.....cccoiiiiiiircciiniriierireceiiiirssssssssssssssss s ssssssssessssssrssessssssnses

The notes to the financial statements are an integral part of this statement.
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Sewer Fund

S 6,119,414
12,400
988,851
523,952

7,644,617

838,178
2,466,408
246,565
2,084,102
11,111
1,551,766
7,198,130

446,487

89,202
16,655
(100,206)

5,651

452,138

5,400,880
1,395

5,854,413

47,191,471

S 53,045,884



City of Mebane, North Carolina

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2020 Exhibit 8

Water and
Sewer Fund
Cash Flows from Operating Activities

Cash received from CUSTOMEIS.... ..ottt e e s cee s s e e e br e steesessseessebeessasareeesenraeas S 7,088,462
Cash paid fOr Z0OAS aNU SEIVICES.....cvvviirieriretrrerirstesiereeerestre st e saesrtesbe s s e basbesanesses s eeneesnseesessensens (2,867,421)
Cash paid to or on behalf of employees for SErvices........cocuriiirnrvrrerec s (2,285,086)
CuStomeEr dePOSILS MECRIVEM......ccueiciiiriiriiiiie et e st e sae e e s e e enestesstesssaesssasssanessnnnsennannes 133,044
Customer depoSits FELUMEH......civviviriiieireeiis ittt sse e s sbessa e e e s ese st esbeesbasbessessesrenesanenareean (75,859)
Other OPEratiNng MEVENUES.....ccuviirieeiertceriirrescterte e sereessateesst s reesreesssessaassresssesestessasessneansssneasses 523,952
Total cash provided (used) by operating activities.........ccevverveeirireeresscererrernrsssessreesesesssnsarserssesses 2,517,092

Cash Flows from Noncapital Financing Activities

Other NON-OPEIratING FEVENUES.....ccuvvrrerttiitieerteearetteereseseasiirassseessesssessssesanessssessessssessssasassesessesssees -
Transfers 10 Other fUNGS.c....i et et see e te s b e eas e asa s e saeeesvessareenss -
Total cash provided {used) by non-capital financing activities........ccccevnriinnerissccnnrennncorscenreneennas -

Cash Flows from Capital and Related Financing Activities

Acquisition and construction of capital @SSets......ccciivvieieririiieeiereserer e (1,825,053)
Principal paid on bonds and Notes Payable........ et (751,542)
interest paid on bonds and notes payable..........ocireiiii s (103,843)
Total cash provided (used) by capital and related financing activities.....ccccccvvceceecccciciiiiinnnnnnennne. (2,680,438)

Cash Flows from Investing Activities

NV ESTMENE INCOMIE..cciiiiiiiiiiii ettt s e e eeessee s sars s raretstsareasassssassassrarassrnrnseesenssanes 89,202
Total cash provided (used) by investing activities.........ccevueriircrcniincnninrinrenicnenneccsseenerennenessnee 89,202
Net increase (decrease) in cash and QUIVAIENTS........cccvieiiiieie et ee e srre s e reeve e (74,144)
BalaNCe, DOBINNING.c.uei ittt st sat et eesaeestneseseesbeasbeesseaesseasbeeeseasenaesasssansessarens 9,234,836
Balance, ENAiNg......cciiiiiciiiiiiiieiiinininiiiiisnses st essas s s st s st e e e s s st s s s e s e s e s s e e s n e aenn S 9,160,692

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2020 Exhibit 8
Water and
Sewer Fund
Reconciliation of operating income to net cash provided by operating activities:
OPErating INCOME (0SS ). vierereeteirierieeririteteiteesestere e seestesete e see e sessesesbentesesaabesbeseasesseseesssesseseererenss S 446,487
Adjustments to reconcile operating income to net cash provided by operating activities:
(BT o] £ -1 o « OO T O ST TR P OO OO PRON 1,551,766
Changes in assets and liabilities:
(Increase) decrease in accOUNtS reCeiVabIe.......cccvviiiriciciie et (40,086)
Increase (decrease) in allowance for doubtful aCCOUNTS.....ccevvvririircriictiiecce e 7,883
(Increase) decrease in Prepaid iEMS.... ..ottt s s -
(Increase) decrease in deferred outflows of resources for pensions.........ocecvcereeireneneecreeenn. (167,219)
Increase (decrease) accoUNtSs PAYAbIC. ..o eiiiiiriec e et s sre e 340,315
Increase (decrease) Salaries Payable. ... i e et er e 1,024
Increase (decrease) accrued Vacation.........cocvvceeriiirienecceece et 7,522
Increase (decrease) in net pension Hability........c.veoeeceiiinine e 72,708
Increase (decrease) in deferred inflows of resources for pensions.........ccoccevveiencnecncncrnnnn. (1,369)
Increase (decrease) in OPEB ability....ccocvevieeiinimiinirneiiecc ettt sseesens 242,031
Increase (decrease) in deferred inflows of resources for OPEB.......ccocceevuiririrvenrerirereneesiieescsennas (1,157)
Increase (decrease) in CUSLOMEr HEPOSIES....uvieiriiiriiiiicieenee et ere s 57,187
TOtAl AOJUSTMENTS.coeitiiiieecceeecec ettt este e sesbe e se b e s e e s bt eeseesasessaeeessessaeesbeesasseesaesasseesbeasssenseens 2,070,605
Net cash provided by operating activities..........cccciviiiiinvccininiiiniccnerccssecscnnsecsinessssesisanes $ 2,517,092
Noncash investing, capital, and financing activities:
Noncash capital contributions of capital @ssets.......cocereieiiii e S 5,400,880
Unrealized gain/loss 0N INVESTMENTS.....cooiiiiriirreiceirteente et reeenes s iteraeeresvesetes e essesanesnesnesnesses S -

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

1.

Summary of Significant Accounting Policies
The accounting policies of the City of Mebane conform to generally accepted accounting principles as
applicable to governments. The following is a summary of the more significant accounting policies:

A. Reporting Entity

The City of Mebane is a municipai corporation which is governed by an elected mayor and a five-member
council. The City is located in the eastern part of Alamance County and the western part of Orange
County. Generally accepted accounting principles require that these financial statements present the
primary government (i.e. the City) and any component units, legally separate organization for which the
elected officials of the City are financially accountable. The City of Mebane has no component units as
defined above.

B. Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities display
information about the primary government. These statements include the financial activities of the
overall government. These statements distinguish between the governmental and business-type
activities of the City. Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange transactions. Business-type activities are financed in whole or in part
by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the City and for each function of the City’s governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been
made in the funds have been reversed for the statement of activities. Program revenues include (a) fees
and charges paid by the recipients of goods or services offered by the programs and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements: The fund financial statements provide information about the City’s funds.
Separate statements for each fund category — governmental and proprietary — are presented. The
emphasis of fund financial statements is on major governmental and enterprise funds, each displayed in
a separate column. All remaining governmental and enterprise funds are aggregated and reported as
nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Nonoperating revenues, such as subsidies, result from
non-exchange transactions. Other non-operating revenues are ancillary activities such as investments
earnings.

The City reports the following major governmental funds:

General Fund. The General Fund is the general operating fund of the City. The General Fund accounts for
all financial resources except those that are required to be accounted for in another fund. The primary
revenue sources are ad valorem taxes, federal and State grants, and various other taxes and licenses.
The primary expenditures are for public safety, street maintenance and construction, and general
government.

City Park Project Capital Project Fund: This fund is used to account for the purchase of land and
construction costs for a new athletics and recreation city park.

The City reports the following non-major governmental funds:
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

CDBG- Mebane Mills Loft — Special Revenue Fund: This fund is used to account for all block grant funds
expended for the renovation of the old Dixie Yarns Building into subsidized housing.

Capital Project Fund: This fund is used to account for various General Fund capital expenditures that are
expected to be completed within one year.

The Impact Alamance Grant Special Revenue Fund: This fund is used to account for expenditures
related to the Impact Alamance Grant.

The City reports the following major enterprise fund:

Water and Sewer Fund: This fund is used to account for the City’s water and sewer operations. The
Water and Sewer Capital Project Funds and the System Development Capital Reserve Fund have been
consolidated into the Water and Sewer Fund for financial reporting purposes. The budgetary comparison
for the Water and Sewer Capital Projects Fund has been included in the supplemental information.

C. Measurement Focus and Basis of Accounting
In accordance with North Carolina General Statutes, all funds of the City are maintained during the year
using the modified accrual basis of accounting.

Government-wide and Proprietary Fund Financial Statements: The government-wide and proprietary
fund financial statements are reported using the economic resources measurement focus. The
government-wide and proprietary fund financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the
City gives (or receives) value without directly receiving (or giving) equal value in exchange, include
property taxes, grants, and donations. On an accrual basis, revenue from property taxes is recognized in
the fiscal year for which the taxes are levied. Revenue from grants and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2} operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the City enterprise funds are charges to customers for sales and services. The City also recognizes as
operating revenue the portion of tap fees intended to recover the cost of connecting new customers to
the water and sewer system. Operating expenses for enterprise funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. Expenditures are recorded when the related
fund liability is incurred, except for principal and interest on general long-term debt, claims and
judgments, and compensated absences, which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing
sources.

The City considers all revenues available if they are collected within 90 days after year-end, except for
property taxes. Ad valorem taxes receivable are not accrued as revenue because the amount is not
susceptible to accrual. At June 30, taxes receivable for property other than motor vehicles are materially
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

past due and are not considered to be an available resource to finance the operations of the current
year. Also, as of September 1, 2013, State law altered the procedures for the assessment and collection
of property taxes on registered motor vehicles in North Carolina. Effective with this change in the law,
the State of North Carolina is responsible for billing and collecting the property taxes on registered motor
vehicles on behalf of all municipalities and special tax districts, including the City of Mebane. Property
taxes are due when vehicles are registered. The billed taxes are applicable to the fiscal year in which
they are received. Uncollected taxes that were billed in periods prior to September 1, 2013 and for
limited registration plates are shown as a receivable in these financial statements and are offset by
deferred inflows of resources.

Sales taxes and certain intergovernmental revenues, such as utilities franchise tax, collected and held by
the State at year-end on behalf of the City are recognized as revenue. Sales taxes are considered a
shared revenue for the City of Mebane because the tax is levied by Alamance County and Orange County
and then remitted to and distributed by the State. Most intergovernmental revenues and sales and
services are not susceptible to accrual because generally they are not measurable until received in cash.
All taxes, including those dedicated for specific purposes are reported as general revenues rather than
program revenues. Under the terms of grant agreements, the City funds certain programs by a
combination of specific cost-reimbursement grants, categorical block grants, and general revenues. Thus,
when program expenses are incurred, there is both restricted and unrestricted net position available to
finance the program. It is the City’s policy to first apply cost-reimbursement grant resources to such
programs, followed by categorical block grants, and then by general revenues.

D. Budgetary Data

The City’s budgets are adopted as required by the North Carolina General Statutes. An annual budget is
adopted for the General Fund and the Enterprise Fund. All annual appropriations lapse at the fiscal year-
end. Project ordinances are adopted for the Special Revenue Funds and the Capital Projects Funds and
the Enterprise Capital Projects Funds. The enterprise fund projects are consolidated with the operating
funds for reporting purposes. All budgets are prepared using the modified accrual basis of accounting.
Expenditures may not legally exceed appropriations at the departmental level for all annually budgeted
funds and at the object level for the multi-year funds. Amendments are required for any revisions that
alter total expenditures of any fund or that change functional appropriations. All amendments must be
approved by the governing board. During the year, several amendments to the original budget were
necessary. The budget ordinance must be adopted by July 1 of the fiscal year or the governing board
must adopt an interim budget that covers that time until the annual ordinance can be adopted.

E. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity

Deposits and Investments

All deposits of the City are made in board-designated official depositories and are secured as required by
State law {G.S. 159-31]. The City may designate, as an official depository, any bank or savings association
whose principal office is located in North Carolina. Also, the City may establish time deposit accounts
such as NOW and SuperNOW accounts, money market accounts, and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the City to invest in obligations of the United States or obligations
fully guaranteed both as to principal and interest by the United States; obligations of the State of North
Carolina; bonds and notes of any North Carolina local government or public authority; obligations of
certain non-guaranteed federal agencies; certain high quality issues of commercial paper and bankers’
acceptances and the North Carolina Capital Management Trust (NCCMT). The City’s investments are
reported at fair value. Non-participating interest earning contracts are accounted for at cost. The
NCCMT Government Portfolio, a SEC-registered (2a-7) external investment pool, is measured at fair
value. The NCCMT-Term Portfolio is a bond fund, has no rating and is measured at fair value. As of June
30, 2020, the Term Portfolios has a duration of .15 years. Because the NCCMT Government and Term
Portfolios have a weighted average maturity of less than 90 days, they are presented as an investment
with a maturity of less than 6 months.
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

In accordance with State law, the City has invested in securities which are callable and which provide for
periodic interest rate increases in specific increments until maturity. These investments are reported at
fair value as determined by quoted market prices.

Cash and Cash Equivalents

The City pools money from several funds to facilitate disbursement and investment and to maximize
investment income. Therefore, all cash and investments are essentially demand deposits and are
considered cash and cash equivalents.

Restricted Assets

Customer deposits held by the City before any services are supplied are restricted for which the deposit
was collected. Contractor reserves and bond deposits received and held are classified as restricted cash.
Grant proceeds received in advance for specified purposes are classified as restricted cash. Unexpended
loan principal and interest receipts in the CDBG- Mebane Mills Loft Special Revenue Fund is classified as
restricted assets because its use is restricted for future economic development per an agreement with
the North Carolina Housing Finance Agency. Powell Bill funds are also classified as restricted cash, if
applicable, because they can be expended only for the purposes of maintaining, repairing, constructing,
reconstructing or widening of local streets per G.S. 136-41.1 through 136-41.4. Unexpended utility
system development fees are restricted for use in accordance with G.S 162A-211.

Citvy of Mebane Restricted Cash
Governmental Activities
General Fund

Contractor reserves and bond deposits........cocevvverecen . v S 282,889
ASSELTOrfitUre fUNGS ..ot s s b ses 194,700
Unused Cares ACT FUNGS ...coeecceeec s s s et s s st a s sasasensennes 16,687
Corrections UNUSE fUNAS ..ot cs st ses e eenes s 822
SO MWATLE FESEIVES....crivirererrreeeeraeroresnirerisseereesressesisssreressntesrassarssessaesonsssesssssarsssees 562,680
CDBG- Mebane Mills Loft Capital Project Fund
ECONomic DevelopmMENT.......cccuiiiincninicerneeseereneresereeererenesncsssssienss 113158
Total GOVErNMENtal ACHVITIES ...c.vvveeerereersereesvessenesesssesssseessssssaesssssssessssesseesssssssessssenes 1170936
Business-type Activities
Water and Sewer Fund
CUSTOMET HEPOSTES cevuiererereriririeisiesceisirresetesienessessiscassessesssesssesensesssestasssessseressasesasasssas 602,881
Unexpended system devel opment fEes.....cciiecienicinnnnenesnsesieens 970910
Total DUSINESS-tYPE ACHVIEIES ..vverrevereeesiveseeessessssseeeeesssssssesssssseseesssssesssssssesesssaseseeness 1,573,791

Total Restricted Cash

S 2,744,727

Ad Valorem Taxes Receivable

In accordance with State law [G.S. 105-347 and G.S. 159-13(a)], the City levies ad valorem taxes on
property other than motor vehicles on July 1, the beginning of the fiscal year. The taxes are due on
September 1 (lien date), however, interest does not accrue until the following January 6th. These taxes
are based on the assessed values as of January 1, 2018. As allowed by State law, the City has established
a schedule of discounts that apply to taxes that are paid prior to the due date. In the City’s General
Fund, ad valorem tax revenues are reported net of such discounts.

Allowances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance for
doubtful accounts. This amount is estimated by analyzing the percentage of receivables that were
written off in prior years.
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

Inventory and Prepaid ltems

The inventories of the City’s enterprise fund consist of expendable materials and supplies that are
expensed when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and expensed as the items are
used.

Capital Assets

Capital assets are defined by the government as assets with an initial, individual cost of more than a
certain cost and an estimated useful life in excess of one year. Minimum capitalization costs are $5,000
for all items. Donated capital assets received prior to June 15, 2015 are recorded at their estimated fair
value at the date of donation. Donated capital assets received after June 15, 2015 are recorded at
acquisition value. All other purchased or constructed capital assets are reported at cost or estimated
historical cost. The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Property, plant and equipment in the proprietary fund of the City are recorded at original cost at the
time of acquisition. The City capitalizes those interest costs which are incurred during the construction
period of any major capital projects. Property, plant, and equipment donated to the proprietary fund
type operations are recorded at the estimated fair market value at the date of donation.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Asset Class Estimated Useful Lives

Infrastructure
BUIIAINES «.vveiieeeeiieeeieere ettt et et re s e s retererteaeeerae e e e e en e e eerseaeneseann
Improvements
VBNICIES .ttt ettt e e st e s e s et e s e b e s s ba e e e s ba e e atenren e e reeesenaes e retsenn

FUurniture and @QUIPIMENT «......ii it sees st ereinrt e e tine et eesase s seeasatsassssaessnsesensreesenas 5/10
COMPULET EQUIPIMENT ..o eieieeireerieciirestreeesseereessesserseesseassreesseassessesssssesssssssssasseensesaresanessessons 3/5/10

Deferred outflows/inflows of resources

in addition to assets, the statement of financial position will sometimes report a separate section for
deferred outfiows of resources. This separate financial statement element, Deferred Outflows of
Resources, represents a consumption of net position that applies to a future period and so will not be
recognized as an expense or expenditure until then. The City has one item that meets this criterion,
pension deferrals for the 2020 fiscal year. In addition to liabilities, the statement of financial position will
sometimes report a separate section for deferred inflows of resources. This separate financial statement
element, Deferred Inflows of Resources, represents an acquisition of net position that applies to a future
period and so will not be recognized as revenue until then. The City has several items that meet the
criterion for this category — prepaid taxes, property taxes receivable, and pension deferrals.

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net position.
Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the
bonds using the straight-line method that approximates the effective interest method. Bonds payable are
reported net of the applicable bond premiums or discount.

In fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other

Page 28



City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2020

financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Compensated Absences

The vacation policy of the City provides for the accumulation of up to 240 hours of earned vacation leave
with such leave being fully vested when earned. For the City’s government-wide and proprietary funds,
an expense and a liability for compensated absences and the salary-related payments are recorded as
the leave is earned. The City has assumed a first-in, first-out method of using accumulated compensated
time. The portion of that time that is estimated to be used in the next fiscal year has been designated as
a current liability in the government-wide financial statements.

The City’s sick leave policy provides for an unlimited accumulation of earned sick leave. Sick leave does
not vest. Since the City does not have any obligation for the accumulated sick leave until it is actually
taken, no accrual for sick leave has been made.

Net Position/Fund Balances
Net Position

Net position in government-wide and proprietary fund financial statements are classified as net
investment in capital assets; restricted; and unrestricted. Restricted net position represents constraints
on resources that are either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments or imposed by law through state statute.

Fund Balance

In the governmental fund financial statements, fund balance is composed of classifications designed to
disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Nonspendable Fund Balance — This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.

Prepaid Assets — portion of fund balance that is not an available resource because it represents the
year-end balance of prepaid assets, which are not spendable resources.

Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Restricted for Stabilization by State Statute — portion of fund balance that is restricted by State
Statue [G.S. 159-8(a)]. North Carolina G.S. 159-8 prohibits units of government from budgeting or
spending a portion of their fund balance. This is one of several statutes enacted by the North
Carolina State Legislature in the 1930’s that were designed to improve and maintain the fiscal health
of local government units. Restricted by State statute (RSS), is calculated at the end of each fiscal
year for all annually budgeted funds. The calculation in G.S. 159-8(a) provides a formula for
determining what portion of fund balance is available for appropriation. The amount of fund balance
not available for appropriation is what is known as “restricted by State statute”. Appropriated fund
balance in any fund shall not exceed the sum of cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts, as those figures stand at the close
of the fiscal year next preceding the budget. Per GASB guidance, RSS is considered a resource upon
which a restriction is “imposed by law through constitutional provisions or enabling legislation.” RSS
is reduced by inventories and prepaids as they are classified as nonspendable. Outstanding
Encumbrances are included within RSS. RSS is included as a component of Restricted Net position
and Restricted fund balance on the face of the balance sheet.
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Restricted for Economic Development — portion of fund balance that is restricted by revenue source
for future community development related activities. This amount represents the balance of the
total unexpended funds from the amortized repayments of the CDBG monies loaned to Mebane
Mills Lofts, LLC.

Assigned Fund Balance — portion of fund balance that the City intends to use for specific purposes.

Subsequent year’s expenditures — portion of fund balance that is appropriated in the next year’s
budget that is not already classified in restricted or committed. The governing body approves the
appropriation; however, the budget ordinance authorizes the budget officer to modify the
appropriations by resource or appropriation within funds without limitation. Any transfer between
funds must be approved by the governing board in the budget ordinance as amended.

Unassigned Fund Balance — portion of fund balance that has not been restricted, committed, or assigned
to specific purposes or other funds. Unassigned fund balance is the residual classification for the General
Fund. Other governmental funds cannot report positive unassigned fund balance but can report negative
unassigned fund balance if expenditures incurred for specific purposes exceeded the amounts restricted,
committed, or assigned to those purposes.

The City of Mebane has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: bond proceeds,
federal funds, State funds, local non-city funds, city funds. For purposes of fund balance classification,
expenditures are to be spent from restricted fund balance first, followed in-order by committed fund
balance, assigned fund balance and lastly unassigned fund balance. The Finance Officer has the authority
to deviate from this policy if it is in the best interest of the City.

The City of Mebane has adopted a fund balance policy that instructs management to conduct the
business of the City in such a manner that unrestricted fund balance is 50% of annual budgeted
expenditures and transfers. Any portion in excess of 50% may be set aside for future capital
improvements or to other purposes as directed by the City Council.

Defined Benefit Cost-Sharing Plans

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the Local Governmental Employees’ Retirement System (LGERS) and additions to/deductions from
LGERS' fiduciary net position have been determined on the same basis as they are reported by LGERS.
For this purpose, plan member contributions are recognized in the period in which the contributions are
due. The City of Mebane’s employer contributions are recognized when due and the City of Mebane has
a legal requirement to provide the contributions. Benefits and refunds are recognized when due and
payable in accordance with the terms of LGERS. Investments are reported at fair value.

For purposes of measuring the net pension expense, information about the fiduciary net position of the
Firefighters’ and Rescue Squad Workers’ Pension Fund (FRSWPF) and additions to/deductions from
FRSWPF’s fiduciary net position have been determined on the same basis as they are reported by
FRSWPF. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

F. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.
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2. Detail Notes on Al Funds
A. Assets

Deposits

All the deposits of the City are either insured or collateralized by using one of two methods. Under the
Dedicated Method, all deposits that exceed the federal depository insurance coverage level are
collateralized with securities held by the City’s agent in the City’s name. Under the Pooling Method,
which is a collateral pool, all uninsured deposits are collateralized with securities held by the State
Treasurer’s agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary
capacity for the City, these deposits are considered to be held by the City’s agent in the City’s name. The
amount of the pledged collateral is based on an approved averaging method for non-interest bearing
deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured
deposits. The State Treasurer does not confirm this information with the City or the escrow agent.
Because of the inability to measure the exact amounts of collateral pledged for the City under the
Pooling Method, the potential exists for under-collateralization, and this risk may increase in periods of
high cash flows. However, the State Treasurer of North Carolina enforces strict standards of financial
stability for each depository that collateralizes public deposits under the Pooling Method. The City has
no formal policy regarding custodial credit risk for deposits, but relies on the State Treasurer to enforce
standards of minimum capitalization for all pooling method financial institutions and to monitor them for
compliance. The City complies with the provisions of G.S. 159-31 when designating official depositories
and verifying that deposits are properly secured.

At June 30, 2020 the City’s deposits had a carrying amount of $18,586,057, and a bank balance of
$18,632,701. Of the bank balance, $756,459 was covered by federal depository insurance and the
remainder was covered by collateral held under the pooling method. Petty cash on hand at June 30,
2020 was $400.

Investments
At June 30, 2020, the City’s investment balances were as follows:

Valuation
Measurement Book Value at

Investments by Type Method 6/30/2020 Maturity  Rating
NC Capital Management Trust

- Government Portfolio.....couneee. Fair Value level 1 § 2,114,782 N/A AAAM
NC Capital Management Trust

- Term Portfolio...eieieineinenes Fair Value Level 1 3,521,578 .15years Unrated

Total S 5,636,360

All investments are measured using the market approach: using prices and other relevant information
generated by market transactions involving identical or comparable assets or a group of assets.

Level of fair value hierarchy: Level 1 debt securities are valued using directly observable, quoted prices
(unadjusted) in active markets for identical assets. Level 2 debt securities are valued using a matrix

pricing technique. Matrix pricing is used to value securities based on the securities’ benchmark quoted
prices.
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Interest Rate Risk. The City has no formal investment policy regarding interest rate risk. As a means of
limiting its exposure to fair value losses arising from rising interest rates, the City’s internal investment
policy limits at least half of the City’s investment portfolio to maturities of less than 12 months. Also, the
City’s internal management policy requires purchases of securities to be laddered with staggered
maturity dates and limits all securities to a final maturity of no more than two years.

Credit Risk. The City has no formal policy regarding credit risk, but has internal management procedures
that limits the City’s investments to the provisions of G.S. 159-30 and restricts the purchase of securities
to the highest possible ratings whenever particular types of securities are rated. State law limits
investments in commercial paper to the top rating issued by nationally recognized statistical rating
organizations (NRSROs). As of June 30, 2020, the City did not hold any investments in commercial paper.
The City’s investment in the NC Capital Management Trust Government Portfolio carried a credit rating
of AAAm by Standard & Poor’s as of June 30, 2020. The City’s investment in the NC Capital Management
Trust Term Portfolio is unrated. The Term Portfolio is authorized to invest in obligations of the U.S.
government and agencies, and in high grade money market instruments as permitted under North
Carolina General Statutes 159-30 as amended.

Concentration of Credit Risk. The City’s Council places no limit on the amount that the City may invest in
any one issuer. For the year ended June 30, 2020, there were no investments in commercial paper that
totaled more than 5 percent of the City’s investments.

Receivables — Allowance for Doubtful Accounts
The amount of taxes receivable presented in the Balance Sheet and the Statement of Net Position
includes penalties levied and outstanding in the amount of $16,622.

The amounts presented in the Balance Sheet and the Statement of Net Position for the year ended june
30, 2020 are net of the following allowances for doubtful accounts:

Funds
General Fund:

Taxes Receivable........... S 12,665
Accounts Receivable. -

12,665
......................................................................................................... 190,553

..................................................................................................................................... $ 203,218
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Capital Assets
Primary Government

Capital asset activity for the Primary Government for the year ended June 30, 2020, was as follows:

Beginning. Ending
Governmental activities: Balances Increases Decreases Balances
Capital assets not being depreciated:
-T2 Ys IO $ 6,980,512 $ -3 - $ 6,980,512
Artwork and collections... . 46,000 22,360 - 68,360
Construction in Progress.. e 11,133 46,286 4,270 53,149
Total capital assets not being depreciated... 7,037,645 68,646 4,270 7,102,021
Capital assets being depreciated:
Buildings.coueevercerarnnas 16,861,521 7,760 - 16,869,281
Other improvements.. ... 10,860,279 432,366 - 11,292,645
EQUIPMENT....iiciiiernrerenrcrccenierenssseessreresesesseeses 3,362,488 89,607 27,738 3,424,357
Computer equipPMENL.....oiin. 565,775 - - 565,775
Vehicles and motorized equipment.. 8,142,646 725,505 64,267 8,803,884
INTraSTrUCTUT .t reee s eenese 21,245,008 4,000,873 - 25,245,881
Total capital assets being depreciated.......... 61,037,717 5,256,111 92,005 66,201,823
Less accumulated depreciation for:
BUITAINES cerviierrrerinericinrresesreseesesencesensesarcossones 3,684,460 350,245 - 4,034,705
Other improvements.. 847,215 330,466 - 1,177,681
Equipment.......cccovurueees 1,407,752 263,841 22,410 1,649,183
Computer equipment....cvenecenecinnane 300,228 49,106 - 349,334
Vehicles and motorized equipment.. 5,198,462 708,635 57,840 5,849,257
INFrastruCture . ccecerenrenreens 2,453,034 486,235 - 2,939,269
Total accumulated depreciation.......ceeene. 13,891,151 $2,188,528 S 80,250 15,999,429
Total capital assets being depreciated, net... 47,146,566 50,202,394
Governmental activity capital assets, net........... $54,184,211 $57,304,415
Depreciation was charged to functions/programs of the primary government as follows:
GEneral BOVEIMMENT ...occuiiiieiiieeecee ettt te e e s et eeseabeseeassssesnnneseranesesnnnnessnreennns S 108,442
PUDBIIC SAFELY 1eeviee ittt sttt ste st ste e s senbe e sare e et r e re e erneeansenree 834,356
PUBTIC WOTKS . teeiiicitectiiire ittt ete st et sae et sae s sve s st esbesenn e s s s e e ennesassaeseseessseesssensensees 799,471
Y=o (= 1 o] o JOOOR U PP OSSO 438,842
Economic & physical development .........coccooieeieniiiiciiieenc et 7,417
TOTAL e et e e et e e et e e e e ba s e e tta e e b beeerrnaneesenrnreerreseerrneesareeans $2,188,528
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Business-type Activities

The capital assets of the Enterprise Fund for the year ended June 30, 2020, was as follows:

Water and Sewer Fund:
Capital assets not being depreciated:

Construction in progress

Total capital assets not being depreciated.

Capital assets being depreciated:

Waater SOUICES . .ciivirrereeerenrieseesnasnsiessessssessssnenes
Lift stations, pumping stations and tanks...
Water and sewer [iNeS....iecinereienrenens

Land improvements......cvnveiiiicnen
Water Resource Recovery Facility..

Machinery and equipment.......ccnieccnne
VEhTCIES et srasiscienes

Total capital assets being depreciated........

Less accumulated depreciation for:
Water SOUICES...oviiecceercriirnecnenrniasresssssennen

Lift stations, pumping stations and tanks...
Water and sewer [ines ....cveenirecrnrncenienens

Land improvements........c.c.coeuee.

Water Resource Recovery Facility.....n

Machinery and equipment

VEhICIBS ..ottt sessesrsceeaeane
Total accumulated depreciation.....ceeenne
Total capital assets being depreciated, net
Business-type activity capital assets, net..........

Beginning Ending
Balances Increases Decreases Balances

$ 520,198 $ -5 $ 520,198
134,754 222,970 357,724

...... 654,952 222,970 877,922
...... 13,768,562 169,048 13,937,610
...... 8,097,539 - 8,097,539
...... 33,038,634 6,380,013 39,418,647
10,971 - 10,971
9,124,317 12,571 9,136,888

...... 1,636,640 239,462 1,876,102
...... 459,198 41,006 500,204
...... 66,135,861 6,842,100 72,977,961
3,713,669 282,420 3,996,089

...... 1,652,635 227,026 1,879,661
...... 9,591,101 727,702 10,318,803
...... 8,245 798 9,043
...... 3,449,470 197,886 3,647,356
715,992 110,923 826,915

...... 439,180 17,561 456,741
...... 19,570,292 $1,564,316 $ 21,134,608
....... 46,565,569 51,843,353
...... $47,220,521 $52,721,275

During the year ended June 30, 2020, several capital assets were reclassified between categories. These
reclassifications were presented in the “decreases” columns of the schedules above.

Construction Commitments

The government has active construction projects as of June 30, 2020. At year end, the government’s

commitments with contractors are as follows:

Project

Jackson St Sidewalk Project......ccoucevvveveccnreennnns
New Effluent Line Engineering .......cccccecevvennee

Holt Street Greenway Project
Holt Street Greenway Project
Contract for 1/l Study of 3rd St P/S Sewershed
Contract for 1/l Study of 5th St P/S Sewershed

Contract for Old Hillsborough Water Imporovement............

30" Effluent Line Installation.....ecvnneennn

WRRF Improvements Professional Sservice....

Spent to Date

Remaining Contract

........................ S 5,000 S 4,159
........................ 11,448 802
10,744 9,256

10,000 10,000

........................ 31,978 17,522
........................ 31,027 18,473
1,669 48,131

........................ - 69,750
. 113,599 416,401
........................ S 215,465 S 594,494
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B. Liabilities

Pension Plan and Postemployment Obligations
Local Governmental Employees' Retirement System

Plan Description. The City of Mebane is a participating employer in the statewide Local Governmental
Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined benefit pension plan
administered by the State of North Carolina. LGERS membership is comprised of general employees and
local law enforcement officers (LEOs) of participating local governmental entities. Article 3 of G.S.
Chapter 128 assigns the authority to establish and amend benefit provisions to the North Carolina
General Assembly. Management of the plan is vested in the LGERS Board of Trustees, which consists of
13 members — nine appointed by the Governor, one appointed by the State Senate, one appointed by
the State House of Representatives, and the State Treasurer and State Superintendent, who serve as ex-
officio members. The Local Governmental Employees’ Retirement System is included in the
Comprehensive Annual Financial Report (CAFR) for the State of North Carolina. The State’s CAFR
includes financial statements and required supplementary information for LGERS. That report may be
obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North
Carolina 27699-1410, by calling (919) 981-5454, or at www.0sc.nc.gov.

Benefits Provided. LGERS provides retirement and survivor benefits. Retirement benefits are determined
as 1.85% of the member’s average final compensation times the member’s years of creditable service. A
member’s average final compensation is calculated as the average of a member’s four highest
consecutive years of compensation. Plan members are eligible to retire with full retirement benefits at
age 65 with five years of creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. Plan members are eligible to retire with partial retirement benefits at
age 50 with 20 years of creditable service or at age 60 with five years of creditable service (age 55 for
firefighters). Survivor benefits are available to eligible beneficiaries of members who die while in active
service or within 180 days of their last day of service and who have either completed 20 years of
creditable service regardless of age (15 years of creditable service for firefighters and rescue squad
members who are killed in the line of duty) or have completed five years of service and have reached age
60. Eligible beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for life or a return of
the member’s contributions. The plan does not provide for automatic post-retirement benefit increases.
Increases are contingent upon actuarial gains of the plan.

LGERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 with five
years of creditable service as an officer, or at any age with 30 years of creditable service. LEO plan
members are eligible to retire with partial retirement benefits at age 50 with 15 years of creditable
service as an officer. Survivor benefits are available to eligible beneficiaries of LEO members who die
while in active service or within 180 days of their last day of service and who also have either completed
20 years of creditable service regardless of age, or have completed 15 years of service as a LEO and have
reached age 50, or have completed five years of creditable service as a LEO and have reached age 55, or
have completed 15 years of creditable service as a LEO if killed in the line of duty. Eligible beneficiaries
may elect to receive a monthly Survivor's Alternate Benefit for life or a return of the member’s
contributions.

Contributions. Contribution provisions are established by General Statute 128-30 and may be amended
only by the North Carolina General Assembly. City of Mebane employees are required to contribute 6%
of their compensation. Employer contributions are actuarially determined and set annually by the LGERS
Board of Trustees. The City of Mebane's contractually required contribution rate for the year ended June
30, 2020, was 8.75% of compensation for law enforcement officers and 8.00% for general employees and
firefighters, actuarially determined as an amount that, when combined with employee contributions, is
expected to finance the costs of benefits earned by employees during the year. Contributions to the
pension plan from the City of Mebane were $1,497,691 for the year ended June 30, 2020.
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Refunds of Contributions — City employees who have terminated service as a contributing member of
LGERS, may file an application for a refund of their contributions. By state law, refunds to members with
at least five years of service include 4% interest. State law requires a 60 day waiting period after service
termination before the refund may be paid. The acceptance of a refund payment cancels the individual’s
right to employer contributions or any other benefit provided by LGERS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the City reported a liability of $3,055,629 for its proportionate share of the net pension
liability. The net pension liability was measured as of June 30, 2020. The total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2018. The
total pension liability was then rolled forward to the measurement date of June 30, 2019 utilizing update
procedures incorporating the actuarial assumptions. The City’s proportion of the net pension liability was
based on a projection of the City’s long-term share of future payroll covered by the pension plan, relative
to the projected future payroll covered by the pension plan of all participating LGERS employers,
actuarially determined. At June 30, 2019, the City’s proportion was 0.112%, which was an increase of
0.005% from its proportion measured as of June 30, 2018.

For the year ended June 30, 2020, the City recognized pension expense of $1,993,866. At June 30, 2020,
the City reported deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred . Deferred

Outflows of Inflows of

Resources Resources

Differences between expected and actual experience......cccccrrenennnne, S 523,201  $ -

Changes Of aSSUMPLIONS cvirveriieneniernre s eessssesnesesesssensanns 498,017 -
Net difference between projected and actual earnings on

pension plan iNVeStMENTS ... e 74,531 -

Changes in proportion and differences between City

contributions and proportionate share of contributions............... 1,384,955 -

City contribution subsequent to the measurement date......cccececeunnenne 1,497,691 -

TORBN evvrnreersveeeeesese s sesmas s ssssmsss s ssesssssssssesmss s sssss s sssssse s $ 3,978,395 § -

$1,497,691 reported as deferred outflows of resources related to pensions resulting from City
contributions subsequent to the measurement date will be recognized as an increase of the net pension
liability in the year ended June 30, 2020. Other amounts reported as deferred outflows and deferred
inflows of resources related to pensions will be recognized in pension expense as foliows:

Year ended June 30:

$1,071,093
582,896
584,858
241,858
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Actuarial Assumptions. The total pension liability in the December 31, 2018 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the

measurement:

Inflation 3.0 percent

Salary increases 3.50 to 8.10 percent, including inflation and
productivity factor

Investment rate of return 7.00 percent, net of pension plan investment

expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law
enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are based
on published tables and based on studies that cover significant portions of the U.S. population. The
healthy mortality rates also contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2018 valuation were based on the results of an
actuarial experience study for the period January 1, 2010 through December 31, 2014.

Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore not
included in the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward vyields projected and
interpolated for multiple tenors and over multiple year horizons. Global public equity return projections
are established through analysis of the equity risk premium and the fixed income return projections.
Other asset categories and strategies’ return projections reflect the foregoing and historical data
analysis. These projections are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. The target allocation and best estimates of arithmetic real rates of return for each major asset
class as of June 30, 2019 are summarized in the following table:

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
FiX@d INCOME ittt ees e eeee e eresvenseannnns 29.0% 1.4%
GIObal EQUILY..covtereierrereeccimeccrrr e s 42.0% 5.3%
REAI ESTAt@ .uvvereevicrirreeeeeeiieeeerertere s cecerrrresesesntnraneseessnnees 8.0% 4.3%
AlLEINATIVES ...ttt ittt et ceerertseessrrreresssessnaesseses 8.0% 8.9%
CrEAIL cavveee ittt e e s ereressse e e s rnreseesbnnesnnrsennns 7.0% 6.0%
INflation Protection....ceceiceveeccieieceeeee et 6.0% 4.0%

The information above is based on 30 year expectations developed with the consulting actuary for the
2018 asset, liability, and investment policy study for the North Carolina Retirement Systems, including
LGERS. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.00%. All rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 7.00%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan members will be
made at the current contribution rate and that contributions from employers will be made at statutorily
required rates, actuarially determined. Based on these assumptions, the pension plan’s fiduciary net
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position was projected to be available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the City’s proportionate share of the net pension liability to changes in the discount rate.
The following presents the City’s proportionate share of the net pension liability calculated using the
discount rate of 7.00 percent, as well as what the City’s proportionate share of the net pension asset or
net pension liability would be if it were calculated using a discount rate that is one percentage point
lower (6.00 percent) or one percentage point higher (8.00 percent) than the current rate:

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) {8.00%)
City’s proportionate share of the net
pension liability (asSet) ....ccocoveveriirereieeeiereeere e $ 6,988,781 $ 3,055629 S (213,618)

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position
is available in the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North
Carolina.

Law Enforcement Officers’ Special Separation Allowance

Plan Description. The City of Mebane administers a public employee retirement system (the Separation
Allowance), a single-employer defined benefit pension plan that provides retirement benefits to the
City’s qualified sworn law enforcement officers under the age of 62 who have completed at least 30
years of creditable service or have attained 55 years of age and have completed five or more years of
creditable service. The Separation Allowance is equal to 0.85 percent of the annual equivalent of the
base rate of compensation most recently applicable to the officer for each year of creditable service. The
retirement benefits are not subject to any increases in salary or retirement allowances that may be
authorized by the General Assembly. Article 12D of G.S. Chapter 143 assigns the authority to establish
and amend benefit provisions to the North Carolina General Assembly.

All full-time law enforcement officers of the City are covered by the Separation Allowance. At December
31, 2018 the Separation Allowance’s membership consisted of:

Retirees receiving DENETILS .o.uui et s ee e bt s
Terminated plan members entitled to but not receiving benefits
Active plan members....

—
o]
&
23

(8]

u

Summary of Significant Accounting Policies:

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay as you go basis.
Pension expenditures are made from the General Fund, which is maintained on the modified accrual
basis of accounting. Benefits and refunds are recognized when due and payable in accordance with the
terms of the plan.

The Separation Allowance has no assets accumulated in a trust that meets the criteria which are outlined
in GASB Statement 73.

Actuarial Assumptions. The entry age actuarial cost method was used in the December 31, 2018
valuation. The total pension liability in the December 31, 2018 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.5 percent

Salary increases 3.50 to 7.35 percent, including inflation and
productivity factor

Discount rate 3.26 percent
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The discount rate used is the S&P Municipal Bond 20 Year High Grade Rate Index as of December 31,
2018.

Mortality rates are based on the RP-2014 Mortality tables with adjustments projected forward
generationally from the valuation date using MP-2015.

Contributions. The City is required by Article 12D of G.S. Chapter 143 to provide these retirement
benefits and has chosen to fund the amounts necessary to cover the benefits earned on a pay as you go
basis through appropriations made in the General Fund operating budget. There were no contributions
made by employees. The City’s obligation to contribute to this Plan is established and may be amended
by the North Carolina General Assembly. Administration costs of the Separation Allowance are financed
through investment earnings. The City had no benefits come due for the reporting period.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the City reported a total pension liability of $802,190. The total pension liability was
measured as of December 31, 2019 based on a December 31, 2018 actuarial valuation. The total pension
liability was then rolled forward to the measurement date of December 31, 2019 utilizing update
procedures incorporating the actuarial assumptions. For the year ended June 30, 2020, the City
recognized pension expense of $98,319.

Deferred Deferred

Outflows of Inflows of

Resources Resources

Differences between expected and actual experience........ccoeeveevnnenen. S 113,771 § -
Changes of assUMPLIONS.cccevverrriiiierircrcerrerer et esseee e e eresesnas 53,828 31,133

Benefit payments and administrative expenses made

subsequent to the measurement date - -

TOTAL ot iieeereeeiere ettt ere st s resreresaa b b e e st abesbeae s sasea e sensaseserasantreatens S 167,599 S 31,133

S0 was reported as deferred outflows of resources related to pensions resulting from benefit payments
made and administrative expenses incurred subsequent to the measurement date will be recognized as a
decrease of the total pension liability in the year ended June 30, 2021. Other amounts reported as
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Year ended June 30:

S 6,816
6,816
6,816
4,859
4,775
1,051

S0 paid as benefits came due and $0 of administrative expenses subsequent to the measurement date
are reported as deferred outflows of resources.
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Sensitivity of the City’s total pension liability to changes in the discount rate. The following presents the
City’s total pension liability calculated using the discount rate of 3.26 percent, as well as what the City’s
total pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(2.26 percent) or 1-percentage-point higher (4.26 percent) than the current rate:

1% Decrease Discount Rate 1% Increase
{2.26%) (3.26%) {4.26%)
Total pension lability...cceenrnerienienns S 891,845 S 802,190 S 721,628

Schedule of Changes in Total Pension Liability
Law Enforcement Officers’ Special Separation Allowance

2020
BeginniNg DalanCe o et ees st eressaees $ 621,186
Service cost at end of Year.......ccccrcnncnencnncncieeeenenenenn 49,682
Interest of total pension liability....coniinncnicninenince 22,611

Changes of benefit terms.....cocvimecennnnies e cennr e -
Differences between expected and actual experience in the
measurement of the total pension liability....ccvvvvinincccnnn, 77,061

Changes of assumptions or other inputs 31,650
Benefit payments......cvcrivvncecscrcnnenienins -
Other ChaNgES ..ottt casasseeseassesbe s sesenesen -
Ending balance of the total pension liability.....cccvvcvcecnecccenene. S 802,190

The plan currently uses mortality tables that vary by age, and health status (i.e. disabled and healthy).
The current mortality rates are based on published tables and based on studies that cover significant

portions of the U.S. population. The healthy mortality rates also contain a provision to reflect future
mortality improvements.

The actuarial assumptions used in the December 31, 2018 valuation were based on the results of an
actuarial experience study from the period January 1, 2010 through December 31, 2014.
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Total Expense, Liabilities, and Deferred Outflows and Inflows of Resources of Related to Pensions

Following is information related to the proportionate share and pension expense for all pension plans:

LGERS LEOSSA Total
Pension Expense S 1,993,866 S 98,319 S 2,092,185
Pension Liability 3,055,629 802,190 3,857,819
Proportionate share of the
net pension liability...... 0.11890% n/a
Deferred Outflows of Resources
Differences between expected and
actual eXperiencCe. . neetreeerresieseieeae 523,201 113,771 636,972
Changes of assumptions........ccceevvveervercerernennens 498,017 53,828 551,845
Net difference between projected and
actual earnings on planinvestments........... 74,531 - 74,531
Changes in proportion and differences
between contributions and proportionate
share of contributions....ceveeiinieerininnes 1,384,955 - 1,384,955
Benefit payments and administrative costs
paid subsequent to the measurement date.. 1,497,691 - 1,497,691

Deferred Inflows of Resources

Differences between expected and

actual eXPerienCe. .. eiccecererrerreriesereieiene - -
Changes of assumptions......cvevncrennnnns - 31,133 31,133
Net difference between projected and

actual earnings on plan investments........... - - -
Changes in proportion and differences

between contributions and proportionate

share of contributions.......cccecvvvcvcnccririnnene - - -

Supplemental Retirement Income Plan for Non-Law Enforcement Officers

Pension Descriptions. The City contributes to the Supplemental Retirement Income Plan (Plan), a defined
contribution pension plan administered by The Prudential Insurance Company of America. The Plan
provides retirement benefits to non-law enforcement officers employed by the City. The City Council has
the authority for establishing or amending the plan’s provisions.

Funding Policy. The City contributes an amount equal to five percent of each employee's salary, and all
amounts contributed are vested immediately. Also, the employees may make voluntary contributions to
the plan. The City Council has the authority for establishing or amending contribution requirements.
Contributions for the year ended June 30, 2020 were $513,400, which consisted of $353,235 from the
City and $160,165, respectively, from the employees.

Supplemental Retirement Income Plan for Law Enforcement Officers

Plan Description. The City contributes to the Supplemental Retirement Iincome Plan (Plan), a defined
contribution pension plan administered by the Department of State Treasurer and a Board of Trustees.
The Plan provides retirement benefits to law enforcement officers employed by the City. Article 5 of G.S.
Chapter 135 assigns the authority to establish and amend benefit provisions to the North Carolina
General Assembly. The Supplemental Retirement income Plan for Law Enforcement Officers is included
in the Comprehensive Annual Financial Report (CAFR) for the State of North Carolina. The State’s CAFR
includes the pension trust fund financial statements for the Internal Revenue Code Section 401(k) plan
that includes the Supplemental Retirement Income Plan for Law Enforcement Officers. That report may
be obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North
Carolina 27699-1410, or by calling (919) 981-5454.
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Funding Policy. Article 12E of G.S. Chapter 143 requires the City to contribute each month an amount
equal to five percent of each officer’s salary, and all amounts contributed are vested immediately. The
law enforcement officers may also make voluntary contributions to the plan. Contributions for the year
ended June 30, 2020 were $166,589, which consisted of $117,880 from the City and $48,709,
respectively, from the law enforcement officers.

Firefighters’ and Rescue Squad Workers’ Pension Fund

Plan Description. The State of North Carolina contributes, on behalf of the City of Mebane, to the
Firefighters’ and Rescue Squad Workers’ Pension Fund (FRSWPF), a cost-sharing multiple-employer
defined benefit pension plan with a special funding situation administered by the State of North Carolina.
FRSWPF provides pension benefits for eligible fire workers that have elected to become members of the
fund. Article 86 of G.S. Chapter 58 assigns the authority to establish and amend benefit provisions to the
North Carolina General Assembly. Management of the plan is vested in the LGERS Board of Trustees,
which consists of 13 members — nine appointed by the Governor, one appointed by the state Senate, one
appointed by the state House of Representatives, and the State Treasurer and State Superintendent, who
serve as ex-officio members. The Firefighter’s Pension Fund is included in the Comprehensive Annual
Financial Report (CAFR) for the state of North Carolina. The State’s CAFR includes financial statements
and required supplementary information for the Fund. That report may be obtained by writing to the
Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, by calling
(919) 981-5454, or at www.0sc.nC.gov.

Benefits Provided. FRSWPF provides retirement and survivor benefits. The present retirement benefit is
$170 per month. Plan members are eligible to receive the monthly benefit at age 55 with 20 years of
creditable service as a firefighter or rescue squad worker, and have terminated duties as a firefighter or
rescue squad worker. Eligible beneficiaries of members who die before beginning to receive the benefit
will receive the amount paid by the member and contributions paid on the member’s behalf into the
plan. Eligible beneficiaries of members who die after beginning to receive benefits will be paid the
amount the member contributed minus the benefits collected.

Contributions. Plan members are required to contribute $10 per month to the plan. The State, a non-
employer contributor, funds the plan through appropriations. The City is not required to contribute to
the Fund; however, as a benefit to the firefighters, the City has chosen to fund the member’s
contributions. Contribution provisions are established by General Statute 58- 86 and may be amended
only by the North Carolina General Assembly. For the fiscal year ending June 30, 2020, the State
contributed $18,302,000 to the plan. The City of Mebane’s proportionate share of the State’s
contribution is $27,048.

Refunds of Contributions — Plan members who are no longer eligible or choose not to participate in the
plan may file an application for a refund of their contributions. Refunds include the member’s
contributions and contributions paid by others on the member’s behalf. No interest will be paid on the
amount of the refund. The acceptance of a refund payment cancels the individual’s right to employer
contributions or any other benefit provided by FRSWPF.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the City reported no liability for its proportionate share of the net pension liability, as
the State provides 100% pension support to the City through its appropriations to the FRSWPF. The total
portion of the net pension liability that was associated with the City and supported by the State was
$53,623. The net pension liability was measured as of June 30, 2019. The total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2018. The
total pension liability was then rolled forward to the measurement date of June 30, 2019 utilizing update
procedures incorporating the actuarial assumptions. The City’s proportion of the net pension liability was
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based on a projection of the City’s long-term share of contributions to the pension plan relative to the
projected contributions of all participating employers. As the City is not projected to make any future
contributions to the plan, its proportionate share at June 30, 2020 and at June 30, 2019 was 0%.

For the year ended June 30, 2020, the City recognized pension expense of $18,496 and revenue of
$18,496 for support provided by the State. At June 30, 2020, the City reported no deferred outflows of
resources and no deferred inflows of resources related to pensions.

Actuarial Assumptions. The total pension liability in the December 31, 2018 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the

measurement:

Inflation 3.0 percent

Salary increases Not applicable

Investment rate of return 7.00 percent, net of pension plan investment

expense, including inflation

For more information regarding actuarial assumptions, including mortality tables, the actuarial
experience study, the consideration of future ad hoc COLA amounts, the development of the projected
long-term investment returns, and the asset allocation policy, refer to the discussion of actuarial
assumptions for the LGERS plan noted above.

Discount rate. The discount rate used to measure the total pension liability was 7.00%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan members will be
made at the current contribution rate and that contributions from employers will be made at statutorily
required rates, actuarially determined. Based on these assumptions, the pension plan’s fiduciary net
position was projected to be available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position
is available in the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North
Carolina.

Other Post-employment Benefits

Healthcare Benefits

Plan Description. Employees who retire under the provisions of the North Carolina Local Government
Employees’ Retirement System (NCLGERS) and have fifteen (15) or more years of service with the City at
the time of retirement are eligible to continue coverage in the City’s health plan, a single-employer
defined benefit plan. Coverage in the health plan will continue until the retiree becomes Medicare
eligible, at which time coverage will be converted to a Medicare Supplement Plan. Health care and
prescription drug coverage are provided by the City’s health plan. A separate stand-alone report is not
issued.

Membership of the Health Care Plan consisted of the following at June 30, 2019, the date of the latest
actuarial valuation:

General Law Enforcement
Employees Officers
Retirees and dependents receiving benefits........cccevevvvnicnnencne 16 5
Active plan MemMDErS....ovv et 105 28
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Total OPEB Liability

The City’s total OPEB liability of $7,870,810 was measured as of June 30, 2019 and was determined by an
actuarial valuation as that date.

Actuarial assumptions and other inputs. The total OPEB liability in the June 30, 2019 actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods
included in the measurement unless otherwise specified:

Inflation 2.5 percent
Real wage growth 1.0 percent
Wage inflation 3.5 percent
Salary increases General Employees- 3.50 to 7.75 percent, Firefighters 3.50 to

7.75 percent, Law Enforcement Officers 3.50 to 7.35 percent,
including inflation

Discount rate 3.50 percent

Healthcare cost trend rates Pre-Medicare- 7.00 percent for 2019 to 4.50 percent by 2026
Medicare- 5.00 percent for 2019 to 4.50 percent by 2021

The discount rate is based on the June average of the Bond Buyer General Obligation 20-year Municipal
Bond Index published weekly by The Bond Buyer.

Changes in the Total OPEB Liability

Total OPEB Liability, Balance atJuly 1, 2019.....ccecenvcvcnvccneencrnrannnne S 6,176,707
Changes for the year
SOIVICE COSTuritinirienrierirsieirirseriiesreesersersreresrarassssssssastsssessessesteasessessonans 380,966
INEEIES T ieiieiei et iririe et e st r e ce s ais s erestee s rressbssease s nnresbassaseeesbesatsassesen 238,114
Changes in benefit terms ...t -
Differences between expectied and actual experience........ceceuu.... 1,302,981
Changes in assumptions or other iNPUtS.....cccccvcmcreneccninianes (115,846)
BeNefit PAYMENTS...vvvveerrrrreeeeerernrnerreesrressreransinssesserissssonscssseesesessesnens (112,112)
NEE CHANEES c.ctiieccirtreter e ses s ere st ses b sassesasasann 1,694,103
Total OPEB Liability, Balance atJune 30, 2020.....cccvvvnennernrivennane S 7,870,810

Changes in assumptions and other inputs reflect a change in the discount rate from 3.89% to 3.50%.

Mortality rates were based on the RP-2014 mortality tables, with adjustments for LGERS experience and
generational mortality improvements using Scale MP-2015.

The actuarial assumptions used in the june 30, 2019 valuation were based on the results of an actuarial
experience study for the period January 2010 through December 2014.

Sensitivity of the total OPEB liability to changes in the discount rate. The following presents the total
OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were calculated using
a discount rate that is 1-percentage-point lower or 1-percentage-point higher than the current discount

rate:
1% Decrease Discount Rate 1% Increase
{2.50%) {3.50%) (4.50%)
Total OPEB li@abhility. . cecrreeeecreericrercneceeccaene S 9,589,196 S 7,870,810 S 6,547,236
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Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents
the total OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were
calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-percentage-point
higher than the current healthcare cost trend rates:

1% Decrease Current 1% Increase
Total OPEB Hability..ceminiercccnnnnneieen S 6,325,044 S 7,870,810 S 9,962,464

OPEB Expense and Deferred Outflows of Resources and deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2020, the City recognized OPEB expense of $636,423. At June 30, 2020, the
City reported deferred outflows of resources and deferred inflows of resources related to OPEB from the
following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience S 1,169,146 S 6,601

Changes Of aSSUMPLIONS ..coviciriiveiincrirrnere s nssrsreestseesssessaesessensone - 860,633
Benefit payments and administrative costs made

subsequent to the measurement date 95,058 -
TOUA Lottt st st ss s or it sebesssss s s en st s s s s erenarsenasassenessaaasas S 1,264,204 S 867,234

$95,058 reported as deferred outflows of resources related to OPEB resulting from benefit payments
made and administrative expenses incurred subsequent to the measurement date will be recognized as a
decrease of the total OPEB liability in the year ended June 30, 2021. Other amounts reported as deferred
inflows of resources related to OPEB will be recognized in pension expense as follows:

Year ended June 30:
S 17,343
17,343
17,343
17,343
17,343
215,197

Other Employment Benefits

The City has elected to provide death benefits to employees through the Death Benefit Plan for members
of the Local Governmental Employees' Retirement System (Death Benefit Plan), a multiple-employer,
State-administered, cost-sharing plan funded on a one-year term cost basis. The beneficiaries of those
employees who die in active service after one year of contributing membership in the System, or who die
within 180 days after retirement or termination of service and have at least one year of contributing
membership service in the System at the time of death are eligible for death benefits. Lump sum death
benefit payments to beneficiaries are equal to the employee's 12 highest months’ salary in a row during
the 24 months prior to the employee's death, but the benefit may not exceed $50,000 or be less than
$25,000. Because all death benefit payments are made from the Death Benefit Plan and not by the City,
the City does not determine the number of eligible participants. The City has no liability beyond the
payment of monthly contributions.  The contributions to the Death Benefit Plan cannot be separated
between the post-employment benefit amount and the other benefit amount. Contributions are
determined as a percentage of monthly payroll based upon rates established annually by the State.
Separate rates are set for employees not engaged in law enforcement and for law enforcement officers.
The City considers these contributions to be immaterial.
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Deferred Outflows and Inflows of Resources

The City has several deferred outflows of resources. Deferred outflows of resources is comprised of the

following:
Pensions- differences between expected and actual experience....... S 636,972
Pensions- change of assumpPtions.........ccccvvvvveve e neressneseneans 551,845
Pensions- difference between projected and actual investment
CATTHNES crrerererereerenresereisirsissieseese st e areascsereressasessessnerassassnastssesessenssessanten 74,531
Pensions- change in proportion and difference between employer
contributions and proportionate share of contributions............... 1,384,955
Contributions to pension planin current fiscal year................ 1,497,691
OPEB- differences between expected and actual experience 1,169,146
Benefit payments for OPEB made subsequent to measurement
ATttt et b et b e st h e s be st e et et et e s e Rt eRerenreabe s enrEeseas 95,058
LEOSSA- benefit payments made and administrative
expenses -
Total..coeverurenn. S 5,410,199
Deferred inflows of resources at year-end is comprised of the following:
Statement of General Fund
Net Position Balance Sheet
Pensions- differences between expected and actual experience....... S - S -
LEOSSA- change of assumptions......cccicinnscmeceneisenn 31,133 -
OPEB- differences between expected and actual experience.............. 6,601 -
OPEB- change of assumplions.....cnnccceeenen: 860,633 -
Prepaid taxes and licenses {General FUNd).....cocvcveeenecnnnrensenneinerunnns 3,956 -
Taxes receivable, less penalties (General Fund)... - 110,641
TOUAL ettt sr st st b bbbttt ans S 902,323 $ 110,641

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions, injuries to employees; and natural disasters. The City carries commercial coverage
for all other risks of loss. There have been no significant reductions in insurance coverage in the prior
year, and settled claims have not exceeded coverage in any of the last four fiscal years.

The City has not been designated as being in a flood zone and thus carries no commercial flood
insurance.

In accordance with G.S. 159-29, the City’s employees that have access to $100 or more at any given time
of the City’s funds are performance bonded through a commercial surety bond. The finance officer and
tax collector are individually bonded for $50,000 each and the City Manager for $25,000. The remaining
employees that have access to funds are bonded under a blanket bond for $25,000.

Claims, Judgments and Contingent Liabilities

At June 30, 2020, the City was a defendant to various lawsuits. In the opinion of the City’s management
and the City attorney, the ultimate effect of these legal matters will not have a material adverse effect on
the City's financial position.
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Long-Term Obligations

Capital Leases
The City did not have any leases outstanding that were considered to be capital in nature.

General Obligation Indebtedness

The general obligation bonds and the notes payable, which were issued to finance the construction of
facilities utilized in the operations of the water and sewer system and which are being retired by its
resources, are reported as long-term debt in the Water and Sewer Fund. All general obligation bonds are
collateralized by the full faith, credit, and taxing power of the City. Principal and interest requirements
are appropriated on all indebtedness when due.

Bonds and notes payable at June 30, 2020 are comprised of the following individual issues:

General Obligation Bonds:

There were no general obligation bonds payable at June 30, 2020.

Installment Purchases:
Serviced by the General Fund:

Direct placement contract payable to Bank of America, N.A. for the City Hall
and Recreation Building renovation projects. Principal payments of $106,667
plus interest are due semi-annually starting on December 27, 2008. The note
bears interest at the rate of 3.52%. The City Hall and Recreation buildings are
security for the debt while the debt is oUtStaNdING ..ccccoeveciierieriii e 640,000

Direct placement contract payable to BB&T for the Southside Fire Station
Project. Principal payments of $86,667 plus interest are due semi-annually
starting on July 23, 2014. The note bears interest at the rate of 2.84%. All
property, equipment and deposits acquired with these local funds are the
security for the debt while the debt is outstanding ......ccccccoririiriiinnni e 1,560,000

Direct placement contract payable to Piedmont Electric Membership
Corporation as part of the USDA Rural Economic Development Loan {REDL)
Program for the purchase of two fire trucks and related fire truck equipment
and firefighting equipment for the Southside Fire Station. Principal payments
of $140,889 are due annually starting on February 1, 2015 with final payment
due February 1, 2023. The note bears no interest as part of the REDL program.
The fire trucks and equipment are security for the debt while the debt is
OULSEANAINE . cveeveiitieeee ettt et e st e s bt et e e b e et s s aeebesabesesaassseessbeesssasatsssbaaansnesssesasearneasanas 422,667

Direct placement contract payable to Piedmont Electric Membership
Corporation as part of the USDA Rural Economic Development Loan (REDL)
Program for the purchase of a fire truck. Principal payments of $46,833 are
due annually starting on August 1, 2017 with final payment due August 1, 2026.
The note bears no interest as part of the REDL program. The fire truck is
security for the debt while the debt is oULSTaNAING ..ccoevvvvireinieiriiiec e, 327,831

Direct placement contract payable to American National Bank and Trust
Company for the City Park Project. Principal payments of $194,333 plus
interest are due semi-annually starting on October 15, 2017. The note bears
interest at the rate of 3.23%. All property, improvements and equipment
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acquired with these local funds are the security for the debt while the debt is
OULSTANTING. cce ettt bttt s st n e e e e s e e saae s sresssaesseesaecsnnesresenacess 4,664,000

Direct placement contract payable to Branch Banking and Trust Company for
the Fire Department Radio Equipment. Principal payments of $43,187 plus
interest are due semi-annually starting on April 27, 2018. The note bears
interest at the rate of 1.85%. All equipment and improvements acquired with
these local funds are the security for the debt while the debt is outstanding..........cccceoueun. 215,937

Direct placement contract payable to First Bank for the Police Department
Radio Equipment. Principal payments of $46,900 plus interest are due semi-
annually starting on May 9, 2019. The note bears interest at the rate of 3.02%.
All equipment and improvements acquired with these local funds are the
security for the debt while the debt is oUtSTaNAING .ccvveereeiierire e 328,300

Direct placement contract payable to First Bank for the Police Department
Vehicles. Principal payments of $26,647 plus interest are due semi-annually
starting on October 16, 2019. The note bears interest at the rate of 2.58%. All
equipment and improvements acquired with these local funds are the security
for the debt while the debt is outStaNding.......cccevvveeireeniiii e 213,174

Serviced by the Water and Sewer Fund:

Direct placement contract payable from the North Carolina Water Pollution
Control Revolving Fund for 9th Street Sewer improvements. Principal
payments of $4,806 annually on the indebtedness started on May 1, 2010. The
interest rate as established under this program is zero percent. This debt is not
SECUTEA .uuvverererrrrnrenrerrrererererarestreaeeseseererersssssrssrererestestarsoesesesasssnsseseensesssessessenionsssnnsneensessssses 43,251

Direct placement contract payable to Carolina Bank for the water treatment
plant upgrade and expansion projects. Principal and interest payments are due
annually on July 1, in varying amounts, starting July 1, 2015 and ending July 1,
2029. The note bears interest at the rate of 2.60%. All property, equipment and
deposits acquired with these local funds are the security for the debt while the
debt is QUESTANING ..eoveierieiii ettt et e e 3,308,000

Direct placement contract payable to BB&T for the construction of a Sewer
Pump Station, main, outfall and tunnel. Principal payments of $66,667 plus
interest are due semi-annually starting on May 1, 2008. The note bears
interest at the rate of 3.85%. The property is pledged as collateral for the debt
while the debt is OUESTANGING .vevvviiiiieciicieeereeie et eae e creesteeaeseessenesrsennneanes

266,667

Total IoNG-term deble. ..o it enes 11,989,827
Less: Current portion of long-term debt.......cooeviiiivinni e (1,627,662)
Non-current portion of Iong-term debt........ccvcverrvireeieeeeceeee et $ 10,362,165

At June 30, 2020, the City of Mebane had no authorized but unissued bonds and had a legal debt margin
of $171,628,110.
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The following table summarizes the annual requirements to amortize all long-term liabilities outstanding
at June 30, 2020 (excluding compensated absences, pension liabilities, OPEB liabilities, and any claims or

judgments).
The
General Obligation Other Long-term
Bonds Indebtedness Total Debt Due

Serviced by General Fund:
Fiscal Year Principle Interest Principle Interest Principle Interest
2021, - - 1,196,523 231,454 1,196,523 231,454
2022 - - 1,196,523 200,430 1,196,523 200,430
2023 - - 1,153,336 169,406 1,153,336 169,406
2024.... veeereeeneneeens - - 709,027 - 141,753 709,027 141,753
2025 e - - 608,833 122,036 608,833 122,036
2026-2030..ccccvcirrcrenns - - 2,730,333 346,802 2,730,333 346,802
2031-maturity....cccoeeeenes - - 777,334 31,856 777,334 31,856
o} - | FS RO S - S - $ 8,371,909 $1,243,737 S 8,371,909 $1,243,737
Serviced by Water & Sewer Fund:
Fiscal Year Principle Interest Principle Interest Principle Interest

- - 431,139 91,182 431,139 91,182

- - 440,139 78,314 440,139 78,314

- - 313,806 66,521 313,806 66,521

- - 321,805 58,383 321,805 58,383

- - 330,806 50,024 330,806 50,024
2026-2030....cccccverrinnnns - - 1,780,222 116,935 1,780,222 116,935
2031-maturity...cenns - - - - - -
o] ¢ | I S - S - S 3,617,917 S 461,359 $ 3,617,917 $ 461,359
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Changes in Long-Term Liabilities
Current
Balance July 1, Balance June Portion of
2019 Increases Decreases 30,2020 Balance
Governmental activities:
Direct Placement
Installment purchase.....oceccennnnne $ 9,645,099 S - $1,273,190 S 8,371,909 $1,196,524
Compensated absences 429,293 433,810 397,952 465,151 433,810
Total OPEB liability...cccoceeeeenns 5,357,168 1,452,072 - 6,809,240 -
Net pension liability (LGERS)....cccoeruue. 2,214,330 436,212 - 2,650,542 -
Total pension liability (LEO)...cccccoverunnne 621,186 181,004 - 802,190 -
Governmental activity
fong-term liabilities. ccevennrccncenes $18,267,076 $2,503,098 $1,671,142 $19,099,032 §$1,630,334
Business-type activities:
Direct Placement
Instaliment purchase....ooecevconinnnnn. S 4,042,056 S - S 424,139 §$ 3,617,917 S 431,139
Graham/Mebane Watershed
ABFEEMENT....cceereerrrenrrrerrstereessassesssnnenens 1,911,055 - 127,403 1,783,652 127,403
Graham/Mebane Capacity
ABTEEMENT....ccteceeerrrerererriesessiinseastsrencenns 2,282,464 - 200,000 2,082,464 200,000
Net pension liability {LGERS)......cccouuues 332,379 72,708 - 405,087 -
Compensated absences 68,555 68,558 61,036 76,077 68,558
Total OPEB liability..ceieerniecernniencan 819,539 242,031 - 1,061,570 -
Business-type activity
long-term {iabilities. e $ 9,456,048 S 383,297 $ 812,578 S 9,026,767 S 827,100

Compensated absences and the net Other Postemployment
activities have typically been liquidated in the General Fund.

C. Interfund Balances and Activity

There are no balances due to/from other funds at June 30, 2020.

Benefit obligation for governmental

Interfund balances resulted from the time lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system,
and (3) payments between funds are made. Interfund services provided and used are not eliminated in
the process of consolidation. These balances routinely clear out each month prior to or at year-end.

A summary of interfund transfers for the fiscal year ended June 30, 2020 is as follows:

Cash Transfers:
Transfer from General Fund to:

General Capital ProjECt FUNG ... irrreirieiseteteecseacssne s sssessssnssssessnssssssacsssansecss S 827,566
City Park Capital Project Fund 356,291
Transfer from Utility CapitalReserve Fund to:
Utility Capital Project FUNG..... et seeseeesienensssesassasesssssssssessssessacns 527,920
TOtal CASh TrANSTEIS vttt s s s s e er e s s s a et st ses b en s b semsansaarans S 1,711,777

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to spend them and (2} use unrestricted revenues collected in the
general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.
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Further, during the year ended June 30, 2020, the City made the following one-time transfers:

1) A transfer of $827,566 from the General Fund to the General Capital Project Fund for capital
improvements.

2) A transfer of $356,291 from the General Fund to the City Park Capital Project Fund for capital
improvements.

3) A transfer of $527,920 from the Utility Capital Reserve Fund to the Utility Capital Project Fund for
capital improvements.

D. On-Behalf Payments for Fringe Benefits and Salaries

The City has recognized as a revenue and an expenditure on-behalf payments for fringe benefits and
salaries of $19,038, for the salary supplement and stipend benefits paid to eligible firemen by the local
board of trustees of the Firemen’s Relief Fund during the fiscal year ended June 30, 2020. Under State
law the local board of trustees for the Fund receives an amount each year which the board may use at its
own discretion for eligible firemen or their departments.

E. NetInvestment in Capital Assets
Governmental Business-type

Capital @SSetS . e S 57,304,415 $ 52,721,275
less: long-term debl .. 8,371,909 7,484,033
add: unexpended debt Proceeds.........ccovrnecevcnicerierenensnneeeenees - -

Net investment in Capital aSSelS...nneissessssesssressense S 48,932,506 S 45,237,242

F. Fund Balance
The following schedule provides management and citizens with information on the portion of General
fund balance that is available for appropriation:

Tota!l fund balance = GeNEral FUNG ... rerete et st sseeressens S 15,340,514
Less: Nonspendable Prepaid ASSELS. .. iininnesessesseseseassssens (168,051)
Stabilization by State Statute (2,422,777)
Appropriated Fund Balancein 2021 budget (1,722,227)
WOPKING CaPITal.ccccceeecirceieeeceerersesrssneriesssssseseseestseseesesesessensssssrsssnssssnssessensassessesens (11,027,459)

ReMaiNINg fUNA DalANCE.....vuerieiecrcirsctsrr st e bbb bbb s tae S -

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders
and contracts that remain unperformed at year-end. Outstanding encumbrances for the Governmental
Funds at June 30, 2020 were $276,871 for the General Fund.

G. Jointly Governed Organization

The City, in conjunction with twelve counties and sixty other municipalities established the Piedmont
Triad Regional Council (Council). The participating governments established the Council to coordinate
various funding received from federal and State agencies. Each participating government appoints one
member and one alternate if they so desire, to the Council’s governing board. The City paid $2,806 in
general membership fees and $6,635 in stormwater fees to the Council during the fiscal years ended
June 30, 2020.

H. Joint Ventures

The City, in conjunction with the Cities of Burlington and Graham, participate in the Alamance Municipal
ABC Board. Each participating government appoints board members. The ABC Board is a joint venture
established to facilitate control over alcoholic beverages within the Cities. The ABC Board has been in
existence for over 38 years and is self-sustaining. The City has an ongoing financial responsibility for the
ABC Board because it and the Cities of Burlington and Graham are legally obligated under the
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intergovernmental agreement that created the ABC Board to honor any deficiencies in the event that
proceeds from other default remedies are insufficient. The participating governments do not have any
equity interest in the joint venture, so no equity interest has been reflected in the financial statements at
June 30, 2020. Complete financial statements for the ABC Board can be obtained from the
administrative offices at 603 W. Harden Street, Graham, North Carolina, 27253.

I. Joint Operation

The City of Mebane and the City of Graham are co-owners and operators of a water supply reservoir and
water treatment plant per an Intergovernmental Watershed Agreement. Since June 22, 1973, the
ownership of the assets and improvements of the joint undertaking remained at 66.7% interest for the
City of Graham and 33.3% interest for the City of Mebane. Due to relative growths of the populations in
units of government, the parties agreed as February 3, 2014 to adjust the capacity, treatment and
operational costs, improvements, upgrades, and repairs to be borne equally by the units. At this time,
the City of Mebane also agreed to pay to the City of Graham an equalizing sum of $2,548,070 for their
capital interest. The amount is to be paid in twenty annual installments of $127,403 with the first
payment due July 31, 2014. No interest is included in the agreement. The balance of the payable as of
June 30, 2020 was $1,783,652.

J. Interlocal Cooperation Agreement

The City of Mebane and the City of Graham entered into an interlocal cooperation agreement for the
allocation of Twenty One and Forty Three One Hundredths percent (21.43%) of capacity usage of the City
of Graham's wastewater treatment plant. The cost of agreed upon improvements or upgrades to the
wastewater treatment plant and the Cherry Lane pump station will be shared by the City of Mebane and
the City of Graham based on percentage of capacity usage, as noted above. The duration for the
continuation of the agreement is 99 years. The City of Mebane has agreed to pay the City of Graham
$2,682,464 for this capacity usage. The amount is to be paid in twenty annual installments of $200,000
(payments 1-5), $150,000 (payments 6-10), $100,000 (payments 11-15), and $86,493 {payments 16-20)
with the first payment due July 10, 2018. No interest is included in the agreement. The balance of the
payable as of June 30, 2020 was $2,082,464.

K. Summary Disclosure of Significant Contingencies

Federal and State Assisted Programs

The City has received proceeds from several federal and State grants. Periodic audits of these grants are
required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies.
Management believes that any required refunds will be immaterial. No provision has been made in the
accompanying financial statements for the grant monies.

L. Significant Effects of Subsequent Events

In accordance with ASC 855, the City evaluated subsequent events through November 19, 2020, the date
the financial statements were available to be issued. There were no material subsequent events that
required recognition or additional disclosure in these financial statements.
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Schedule of Changes in Total Pension Liability (Asset) for
Firefighters’ and Rescue Squad Workers’ Pension Plan

Schedule of Total Pension Liability as a Percentage of Covered
Payroll for Law Enforcement Officers’ Special Separation Allowance

Schedule of Changes in Total OPEB Liabil.ity and Related Ratios




City of Mebane, North Carolina

Required Supplementary Information

City of Mebane's Proportionate Share of Net Pension Liability (Asset)
Last Seven Fiscal Years *

June 30, 2020

Local Government Employees' Retirement System

2020 2019 2018 2017 2016 2015 2014

Mebane's proportion of the

net pension liability (asset) {%)......cccvreeenne 0.11189%  0.10735%  0.10919%  0.10681%  0.10043%  0.09862%  0.99260%
Mebane's proportion of the

net pension liability (asset) ($)...ccvvveveeene $3,055,629 $2,546,709 $1,668,121 $2,266,866 $ 450,724 S (581,608) $1,116,186
Mebane's covered payroll......c.ccveccnniiinnnns $7,137,816 $6,539,336 $6,062,960 $5,990,336 $5,169,065 $5,064,935 $4,888,462
Mebane's proportionate share of the

net pension liability (asset) as a

percentage of its covered payroll.............. 42.81% 38.94% 27.51% 37.84% 8.72% (11.48%) 22.83%
Plan fiduciary net position as a percentage

of the total pension liability **.................. 90.68% 91.63% 94.18% 91.47% 98.09% 102.64% 94.35%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30. This
schedule is intended to show information for ten years. Additional years' information will be displayed as it
becomes available.

** This will be the same percentage for all participant employers in the LGERS plan.
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Required Supplementary Information
City of Mebane's Contributions

Last Seven Fiscal Years *

June 30, 2020

Local Government Employees’ Retirement System

2020 2019 2018 2017 2016 2015 2014

Contractually required contribution..... $ 624341 S 526,288 S 364,077 S 438,800 $ 404,627 S 376,969 S 353,916
Contributions in relation to the

contractually required contribution.. 624,341 526,288 364,077 438,800 404,627 376,969 353,916
Contribution deficiency (excess)........... S - S - S - S - S - S - S -

Mebane's covered payroll......c.cooveune. $7,506,863 $7,137,816 $6,539,336 $6,062,960 $5,990,336 $5,169,065 $5,064,935

Contributions as a percentage of
covered payroll.......cceerercnencrnens 8.32% 7.37% 5.57% 7.24% 6.75% 7.29% 6.99%

* This schedule is intended to show information for ten years. Additional years' information will be displayed
as it becomes available.
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Required Supplementary Information

City of Mebane's Proportionate Share of Net Pension Liability
Last Six Fiscal Years *

June 30,2020

Firefighters' and Rescue Squad Workers' Pension

2020 2019 2018 2017 2016 2015

Mebane's proportionate share

of the net pension liability (%).......cccovereruencns 0.00000%  0.00000%  0.00000%  0.00000%  0.00000% 0.00000%
Mebane's proportionate share

of the net pension liability {S)....ccovevevvvenenn. S - ) - S - S - S - S .
State's proportionate share of the net pension

liability associated with the City of Mebane.. 53,623 75,430 61,719 45,002 38,775 31,152
TOtal e e . § 53623 S 75430 $ 61,719 S 45002 S§ 38775 S 31,152
Mebane's covered payroll......c.ccceceniiniciine $1,534,858 $1,371,047 $1,289,371 $1,227,668 $1,268,042 $ 945,728
Mebane's proportionate share

of the net pension liability (asset) as a

percentage of its covered payroll.................. 3.49% 5.50% 4.79% 3.67% 3.06% 3.29%
Plan fiduciary net position as a percentage of

the total pension liability.....cccoccrienrenrninncens 89.69% 89.69% 89.35% 84.94% 91.40% 93.42%

* The amounts are presented for the prior fiscal year. This schedule is intended to show information for ten years.
Additional years' information will be displayed as it becomes available.
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Schedule of Changes in Total Pension Liability

Law Enforcement Officers' Special Separation Allowance
June 30, 2020

2019 2018 2017

$ 574,870 S 427,541 S 400,968

45,895 37,803 35,736
18,057 16,370 14,155
23,723 53,293 -

(34,476) 46,746 (14,371)
(6,883) (6,883) (8,947)

2020
Beginning balance.........oovveceecreeereeeceseeece e S 621,186
SBIVICE COST..eiiiiiiiiiiiiiiee e ettt e e e eeesserateeeseia e eeeeeensrnnbenrassenanees 49,682
Interest on the total pension llability.....ccoovverriiiininncncnenenne 22,611
Changes of benefit termMS......cvvvverreincennciires e -
Differences between expected and actual experience in the

measurement of the total pension liability........c.covnnninnninns 77,061
Changes of assumptions or other inputs......cc.ccoocvvvenvencenicnnennen 31,650
Benefit PAayMEeNTS........vviiieciiecree ettt ere e -
Other CRANEES.....ocveeievirer vttt et e e st e sare s s -
Ending balance of the total pension liability.........cccccoovniecerenennne $ 802,190

$ 621,186 $ 574,870 S 427,541

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending December 31.
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Schedule of Total Pension Liability as a Percentage of Covered Payroll
Law Enforcement Officers' Special Separation Allowance

June 30, 2020
2020 2019 2018 2017 2016 2015 2014 2013 2012 2011
Total pension
liability..oooorvereeriene $ 802,190 S 621,186 S 574,870 S 427,541 $ 400,968 S 258,154 $ 238,533 $226,153 $224,291 $ 267,638
Covered payroll....... 1,889,896 1,622,281 1,553,944 1,443,743 1,443,743 1,228,378 1,097,171 931,673 946,084 831,610

Total pension liabilty
as a percentage of
covered payroll..  42.45% 38.29% 36.99% 29.61% 27.77% 21.02% 21.74% 24.27% 23.71% 32.18%

Notes to the Required Schedules

The City of Mebane has no assets accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement 73 to pay related benefits.
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Schedule of Changes in Total OPEB Liability and Related Ratios

June 30, 2020

Total OPEB Liability 2020 2019 2018
SOTVICE COSE et ireeeeeeeeeeeeeeeeeeeertesb e st easesesassssstesssessstsesbesenesenseessessrenons S 380,966 $§ 402,678 S 452,991
FaY T T OO TN 238,114 213,111 183,870
Changes of Denefit LermsS.......cocvevivierierirereeee et - - -
Differences between expected and actual experience...........cccceeueeee. 1,302,981 8,326 (9,652)
Changes of asSUMPLIONS......ceievverriiereerearierrereesseseeseeseeneeesneneennes (115,846) (384,358) (663,734)
BENEFIt PAYMENTS......cveeeceeniecereeieeseresesssesaesssesessssesasasssssssssesessasesens (112,112) (97,786) (74,215)
Net change in total OPEB liability......ccccoeverireviniiennnnrcrecee 1,694,103 141,971 (110,740)
Total OPEB liability - beginning.....cceeveerirernierirncrerecceee e 6,176,707 6,034,736 6,145,476
Total OPEB liability - ending......c.cccovvimreeiiiiiniiicccene, S 7,870,810 $6,176,707 56,034,736
Covered Payroll.... it 6,848,284 6,100,000 6,100,000
Total OPEB liability as a percentage of covered payroll.........c.cocoeeeee 114.93% 101.26% 98.93%
Notes to Schedule

Changes of assumptions: Changes of assumptions and other inputs reflect the effects of changes in the discount
rate of each period. The following are the discount rates used in each period:

Fiscal Year Rate
2020 3.50%
2019 3.89%
2018 3.56%
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Major Governmental
Funds

The General Fund - This fund is used to account for
resources traditionally associated with government
which are not required legally or by sound financial
management to be accounted for in another fund.

The City Park Capital Project Fund - This fund is
used to account for the land purchase and
construction of the city park.




City of Mebane, North Carolina

Comparative Balance Sheets

General Fund

June 30, 2020 and 2019 Statement A-1

June 30, 2020 June 30, 2019

Assets
Cash and EQUIVAIENTS. .......ooeeieeererer e st a e bv e st st e ste b et e e seeeneesens $ 13,311,576 § 11,573,316
[ EEY A o 0=]s [Kor= 1] 4 TOUTRO OO U O USSR 1,057,778 769,571
TaAXES FECERIVADIR..oecvvvee ettt et e s s e s s te e s ine e s reesanen 94,533 100,615
ACCOUNTS TECRIVADIE. ... ettt et e s e e re s e en e e esens 133,070 91,638
Prepail IEBIMS.coeciir ettt et s e ot as bt ae s 168,052 46,552
Advance 10 other fundS........ocevviiiiii - 87,311
Due from Other BOVEIMMENTS.....c.vevveiierrerieeierieeenreere et saceseeeseeeseesneesaesaesnnesnens 2,025,493 2,279,962

TOLAl ASSOES.trvrruerrreerrinereeeesrtereessesrerercrassernannsessessnnessessanasssessesssasssasnsnsssssnsassssases $ 16,790,502 S 14,948,965

Liabilities, Deferred Inflows of Resources and Fund Balances

Liabilities:
ACCOUNTS PAYADIE ottt b et i e e e rab et besbe et e b e s et e e snesnes S 974,466 S 759,141
Due to Other OVEIMMENTS......veciiieeieiee e e e - 21,765
Payable from restricted assetS.....oe ettt 863,078 584,374
Total Habilities. ..ceerrerieirrierc ettt ns st s s s e sersn e 1,837,544 1,365,280
Deferred iNflOWS Of F@SOUICES..ccuuuueeeereeiieererereerrerrerssrersesasessesssssssnsneseeeeesneessssessens 110,641 191,991

Fund balances:

Nonspendable:

Prepaitd @SSEES....uiviririrrerie et ste i ceiterte s e s r e et see s e e e e sreesee s r e e n e na et esaeseneneas 168,052 46,552
Restricted for:

Stabilization by State Statute.. ..ot 2,422,768 2,746,286
Assigned:

Subsequent Year's eXpendituresS......ccverrrcreenrrrrenieieseer e seeseree e ceressenenees 1,823,718 1,500,000

UNGSSIZNE. . .iiiiiiieeiiieeereer et retr et s e seve s s bn e et e s cb bt e e e s sesesesrs e sbnessaraesons 10,427,779 9,098,856
Total fuNG DalanCeS...ueeeeeeeememeeeeicreceirerrrereneeeresrrrrrerrireritsoenerrssnresssnsensssssssssossssrssss 14,842,317 13,391,694
Total liabilities, deferred inflows of

resources and fuNd DalanCes. ..o eceeeerrecenirirneeeeceeerecere st erceeesesrsreserssssessssones $ 16,790,502 $§ 14,948,965
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

General Fund

For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement A-2
2020
Variance
Positive
Budget Actual (Negative) 2019 Actual
Revenues
Property taxes:
Current and Prior YRarS.........ceeeuererirereresrererereresssenns S $ 10,888,946 S $ 10,386,661
Penalties and interest, net of discounts...................... 8,121 26,741
o] - | PO U U SO ST U SO O U UU S 10,659,750 10,857,067 237,317 10,413,402
Other taxes and licenses:
Privilege liCeNnSes......ccuviceereeeerereeriecerte e 1,000 955 (45) 1,030
Unrestricted intergovernmental:
Local option sales taX......ccceeeeierrcvererireerenninecesncrseenns 3,574,012 3,407,296
Telecommunications sales taX....c..cccvvevevvriirennveenennns 74,048 89,220
Utility franchise taX.....coveecvevceerceeccrieene e 1,138,279 1,169,399
Video franchise fee.......ooceevvernvnniercenneeniiecneeceenn, 61,792 62,106
Beer and WiNe 1aX....c.cocieeeveererreneererrieserrnesesseesssnnens 59,570 57,739
ABC profit distribution........coceeevcereeceireniniere e 148,528 89,233
TaxX Sharing. ..o e saeeree s 352,604 198,593
(0] 4 1T U POR O SUTRRU PRI 24,225 21,558
B 0] : | OO OO RUSO ST U POV RO 5,346,770 5,433,058 86,288 5,095,144
Restricted intergovernmental:
Powell Bill allocation.......ccocovveeeeviereccieieieeeceevieereeene 360,334 351,935
Controlled substance taX....cc.cccvvvverccrericrcviersirecsnnenens 1,074 1,171
ABC Revenue for law enforcement......ccceecvvevecennnen. 33,070 17,761
Solid waste disposal taX.....cccoceervviiirininiiennenienenenne. 10,481 9,928
On-behalf of payments - fire......ccocceoveeeennrrnvcnnnneee, 46,087 48,180
Federal equitable sharing......cccocvveviniininninncennnnae 95,470 82,049
ONE NC Grant...ccocveceireerrreerererririeneeerereeeserererersesenrnnene 180,000 -
Cares fuNding.....cccoveereeviecre it 27,952 -
Other grants and awards.........ccceveevcvenreeniieennveenrennnns 29,327 10,436
Fire district tax funds......cocoevvvreericiriieeee e irereeeinenenes 478,922 461,922
TOA e es et eaes e es s saenes 1,081,770 1,262,717 180,947 983,382
Permits and fees:
BUIldINg PeIrmitS...ccccerveirrerirereerrcee e e seeesee s 330,523 294,134
INSpection fees........cveveirieereieeee s 270,001 226,758
Planning fees......cviiiiiierinrieierree et 117,260 16,425
Street and utility inspection fees........ccoocrvevincnnnne. 84,611 45,740
Development fees........oceevererecrerienieneenvenrenenceecenen - 320,000
(04 1= S OO U U SOOURO U U IUORORUPTOI 8,791 12,547
o] - | PO U OO PSSRSO 809,000 811,186 2,186 915,604
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement A-2
2020
Variance
Positive
Budget Actual (Negative) 2019 Actual

Revenues (continued)
Sales and services:

Recreation department fees........occevvveeeveninisecnererenns S S 79,588 $ S 97,893
SaANItation fEeS...cccvivricrirreee et 467,833 364,294
Cemetery plot Sales.....c.ceeeveinevencereiiniiiircee e 29,000 32,500
TOtAL e s 570,550 576,421 5,871 494,687
Investment earnings.......ccvvummeeeeeeerieenninniesssssinisnsenas 15,000 148,826 133,826 120,310
Miscellaneous:
Material $ales......ccoiveeericereeeeeeee e, 1,768 ‘ 5,353
RENT ittt ittt e ssessaes 71,687 60,488
Other grants and awards.......ccoeccvecreenivennmeinneerennenne 316,300 -
OUNEI ettt eb e 124,380 40,859
o] - | OO OO OO PSR R U 328,528 514,135 185,607 106,700
Total reVeNUES.....ccoiiiiriiiicrssisssrinsereensssesreeiinsesessssasannes 18,812,368 19,644,365 831,997 18,130,259
Expenditures
General government:
City Council:
Salaries and employee benefits.......cccovevnvenercnnenne 63,477 58,912
Other operating expenditures.........ccocereeverneercenenne 18,718 19,668
TOAl ettt 82,660 82,195 465 78,580
Administration:
Salaries and employee benefits......c.cooovveeenceneinene 678,558 625,532
Other operating expenditures........c..ccocovvvrveerrenrrnneen. 171,613 161,641
Capital QULIAY....ooveririeeier e - -
TOtAk e eeiiiierrecec et et ae e 994,243 850,171 144,072 787,173
Finance:
Salaries and employee benefits.......covevervveeirinnennnen. 279,101 268,486
Other operating expenditures........ccovevceenernenveneeene 211,899 217,803
Capital OULIAY...ceceeiereeeieerc et - 23,325
TOtAL ettt st e eae s 594,650 491,000 103,650 509,614
Information Technology:
Salaries and employee benefits.......cccocivvrnvnvneene 103,025 68,261
Other operating expenditures..........cocoveerceererennnnn. 161,790 124,848
Capital OULlaY..ccccee et 5,040 2,759
TOtAk ettt 302,763 269,855 32,908 195,868
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement A-2
2020
Variance
Positive
Budget Actual {Negative) 2019 Actual

Expenditures {continued)
General government:

Non-departmental:
Salaries and employee benefits........cccooeevrnienreniennene S S 102,302 §$ S 85,074
Other operating expenditures..........cccecvvvvrirecrirnennene 469,535 523,302
TOTAlceeie ittt s 782,896 571,837 211,059 608,376
Total general government.......cccoceeevveiniencnncnenienncnne 2,757,212 2,265,058 492,154 2,179,611
Public safety:
Police:
Salaries and employee benefits......ccoceverviniennrecnne, 3,149,666 2,983,045
MaiNtENANCE....ccveeereerricerr e rrreree e s e e e e eres 104,675 125,385
Other operating expenditures........ccecceevveveneieernnenn. 498,050 476,071
Capital OULIAY...cveeeer e e 237,097 257,986
TOLAl ettt 4,294,948 3,989,488 305,460 3,842,487
Fire:
Salaries and employee benefits.......coceevvvvininecenne 2,446,591 2,178,171
MainteNaNCe.....ccooeeeieicceeeeeeerererr e e e aeees 130,525 125,900
Other operating expenditures.........cccoevrecvenerecnneene 261,171 335,857
Capital OULIaY...cceeerer et 61,219 62,370
TOMAl cver et s 2,925,800, 2,899,506 26,294 2,702,298
Total public safety.....cccvvveeriiercrcee e 7,220,748 6,888,994 331,754 6,544,785
Public works:
Public works:
Salaries and employee benefits........coceevvvrerinienns 685,475 575,576
MAINEENANCE. e veereeeeeeeeeeeseeeseeeseeseesssessesessseese e 144,109 ' 536,498
Other operating expenditures........ccccvviveveeinecreennne 254,542 302,261
Capital OULIaY...ceeererrere e 29,427 24,352
TOLAL e eeeeeiiee ettt e et te st e et neaes 1,801,571 1,113,553 688,018 1,438,687
Public facilities:
Salaries and employee benefits.........ccoovvrvvencncene 311,379 281,755
MaiNtENANCE. ... ettt veereeenaaas 248,324 240,859
Other operating expenditures...........ccocvverenevccrenenns 105,659 107,019
Capital OULIAY...cve et e 193,022 -
TOTAl cveeieeccreecs et 1,044,152 858,384 185,768 629,633

Page 64



City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement A-2
2020
Variance
Positive
Budget Actual (Negative) 2019 Actual
Expenditures (continued)
Sanitation:
Salaries and employee benefits......cc.coeveeecnrenenncen S 427,211 S 416,041
MAINTENANCE....ceirieerercirirrirrarrerreeereereressserses soensnas 106,754 152,397
TIPPING fEES.c.viniireerceecrterrcrei 424,008 356,617
Other operating expenditures........cccccoveveveriinniens 107,248 120,250
Capital oULIaY....cecmeireretecree e 11,227 -
TOTAl e et aneen s seensnene 1,262,775 1,076,448 186,327 1,045,305
Total public WOrks......ccccovverveiinenccene e 4,108,498 3,048,385 1,060,113 3,113,625
Recreation:
Parks and recreation:
Salaries and employee benefits......c.cocovevvrrernnncnn 703,227 830,179
MaINTENENCE...citieiececirerereirrrrerrrer s rs e e e e sensses 205,219 202,331
Other operating expenditures........cccoccecevecvnnneenncnn 271,168 303,072
Capital OULIAY...ccceerierie e 163,443 109,738
TOTALereeerreersreresseneesne i ssieeseesesessaeenes s snessins 1,844,519 1,343,057 501,462 1,445,320
Total recreation....cieeeiee e e et e e eeeeee 1,844,519 1,343,057 501,462 1,445,320
Economic and physical development:
Planning:
Salaries and employee benefits.......cccvveeeivecrrnncnnne 230,629 232,707
MaINtENANCE. ieeicerieee et ee e ererreee e e teeeeesereeeees 8,413 4,582
Professional Services......ccuueeivieeecireeeceerecreereeieeenns 29,108 -
Downtown Revitalization Grant........ccccceeniiiiinnnns - 31,968
Other operating expenditures........ccoecceevvveeinccnnnnnns 47,604 38,219
Capital QULIAY.cuerreieeeee e - -
TOAL e ee ettt e et e e 489,529 315,754 173,775 307,476
Inspections:
Salaries and employee benefits......c.cccoccevcnnnnncnnn. 407,857 336,374
MaINTENANCE....eeie e es e s csenane 2,250 2,562
Professional SErVICeS.......ovveveeirrerensieneneeeereseereenne 522 -
Other operating expenditures.......ceceeevevcerineririnennns 26,797 26,275
Capital oULIaY..cocveeiiieeciic e - -
TOAl oo ere e eete e sressessas s sa s s annasees 588,036 437,426 150,610 365,211
Engineering:
City Engineer contracted services........cccccorveevenevnenn. 107,011 76,231
Professional SErviCes.......evvivveerieereerieenceerserereeeennes 370,817 195,316
[ o] =) IO ST OO OOROIN 477,830 477,828 2 271,547
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

General Fund
For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019)

Statement A-2

Expenditures (continued)

Economic development:
Other operating expenditures.........coccevecveveenvenennnne

Debt Service:
Principal Retirement.......cocvvviveeeneeiniceninenneiieeessnennen
Interest and other charges........cccovevnan... et

Total debt SErvice......ooveiiiiccieecece s
Total expenditures........ccoiiieiccenrininsnsecnseeenininineenenne

Excess (deficiency) of revenues
over eXPenditures........ceiirernesscrsecssesnsssoneasonesn

Other Financing Sources (Uses)
TraNSTErS INu.vicieciiecee e ecee e s e e
Transfers OUt......ooocviei it reeas
Proceeds from long-term debt obligations issued........

Total other financing sources (USes).......cccvereccccrrerensee

Fund balance appropriated.........ccocvvveverieeniecencciineenn,

Net change in fund balances.........cceecvivieeirccvnrnnennns
Fund balances - beginning .....c.cocceeevvveivenecrecienneecen,

Fund balances - ending......c.cceceeeereiririesserinrscceecensensanes

2020
Variance
Positive
Budget Actual {Negative) 2019 Actual
S S 696,446 S S 310,836
1,037,973 696,446 341,527 310,836
2,593,368 1,927,454 665,914 1,255,070
1,430,007 1,272,748 157,259 1,347,620
278,218 264,189 14,029 285,412
1,708,225 1,536,937 171,288 1,633,032
20,232,570 17,009,885 3,222,685 16,171,443
(1,420,202) 2,634,480 4,054,682 1,958,816
(2,919,658)  (1,183,857) 1,735,801 (1,500,000)
784,070 - (784,070) 735,468
(2,135,588) (1,183,857) 951,731 (764,532)
3,555,790 - (3,555,790) -
S - 1,450,623 $§ 1,450,623 1,194,284
13,391,694 12,197,410
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$ 14,842,317

$ 13,391,694



City of Mebane, North Carolina
Comparative Balance Sheets
Capital Project Fund - City Park Project

June 30, 2020 and 2019 Statement A-3
June 30, 2020 June 30, 2019
Assets
Cash and QUIVAIENTS....c..ccveereeeieeeeiceeeecre et e e e e esas b enreans S 34,448 S -
RESTIICLEA CASN.c..viiiiiieeieii et e e et e e e e e be s e vabessearesentrnseenn - -
B o] &= I =1 4O U U S 34,448 S -
Liabilities and Fund Balances
Liabilities:
ACCOUNTES PAYADIE vttt et et er et et enes S 34,448 S 149,999
DUE L0 Other TUNAS......vieiceiiecee ettt et vr et - 87,311
Total abilities.....cocuriiiiiiiiiiniinsrenseeieceniiiiinirenstimnirrirniseeeeeeereeeeesersesssssessenaanes 34,448 237,310
Fund balances:
Assigned for
City Park Capital Outlay......coeeceerireiineneeeeecrtecte et - (237,310)
Total fund Balances.......couvcimnimeiriniciimniiiinrserimniresnrerirneesssssesseressssnens - (237,310)
Total liabilities and fUNd DalanCeS.....uuveeeereeeeeirer e eeres s eeecsssnesessssssanes S 34,448 S -
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
Capital Project Fund - City Park Project

From Inception and For the Year Ended June 30, 2020 Statement A-4
Actual
Variance
Positive
Authorization Prior Years Current Year Totalto Date (Negative)
Revenues
Investment arnings.....ccvueeveeeereeererverersereenes $ 102,758 $ 145,142 S - S 145,142 S 42,384
Parks and Recreation Trust Fund Grant........ 335,000 355,802 - 355,802 20,802
Miscellaneous grants.....c..cccvcvveeericniiiiiann 150,000 185,000 - 185,000 35,000
Total revenues......ccccciieeniiiereenesernnenersennseenns 587,758 685,944 - 685,944 98,186
Expenditures
Professional Services. ..o eecrvireeieerieeeerennns 746,081 715,585 - 715,585 30,496
Land purchase......ccoceeveeivievivcrnrrecriieniines 662,584 662,584 - 662,584 -
Capital outlay - bulldings.....ccocceerviinercnnanee 1,025,883 1,023,913 (9,432) 1,014,481 11,402
CONSEIUCTION. ..o eeeeiciererctneaerrenenreer e e 7,157,136 6,811,088 128,413 6,939,501 217,635
Utility contstruction.......ccceeveverivciinnnieiniecnns 710,870 567,932 - 567,932 142,938
Equipment.....cc.ccovviiiiree - 266,410 - 266,410 (266,410}
Total expenditures.....ccccevecccereeriissssnennsienes 10,302,554 10,047,512 118,981 10,166,493 136,061
Revenue over {under) expenditures............. (9,714,796) (9,361,568) (118,981) (9,480,549) 234,247

Other Financing Sources (Uses)
Operating transfers in:
From General Fund for

capital improvements........coocceceeeennnnenn, 3,091,326 2,726,326 356,291 3,082,617 (8,709)
From Utility Fund for
capital improvements.........cococveevenieenenne 793,470 567,932 - 567,932 (225,538)
Installment purchase obligations
ISSURH.cvreererirrerersireesieeeieesaeenreesresseesses 5,830,000 5,830,000 - 5,830,000 -
Total other financing sources (uses)............... 9,714,796 9,124,258 356,291 9,480,549 (234,247)

Revenues and other sources over (under)

expenditures and other uses........ccceceeeneee S - S (237,310) 237,310 § - S -
Fund balance, July T.....ccooorenceninciniiiine, (237,310)
Fund balance, JUne 30......ceeeeeieeeeereeeresevessnnes S -
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Non-Major
Governmental Funds

Non-major governmental funds are those funds whose
revenues, expenditures/expenses, assets or liabilities
are less than 10% of corresponding totals for all
governmental or enterprise funds or less than 5% of the
aggregate amount for all governmental and enterprise
funds for the same item.

e The Mebane Mills Loft Community Development
Block Grant (CDBG) Special Revenue Fund - This
fund is used to account for all block grant funds
expended for the renovation of the old Dixie Yarns
Building into subsidized housing.

e (apital Project Fund - This fund is used to account
for various General Fund capital expenditures that
are expected to be completed within one year.

e The Impact Alamance Grant Special Revenue
Fund - This fund is used to account for expenditures
related to the Impact Alamance Grant.




City of Mebane, North Carolina
Combining Balance Sheet
Nonmajor Governmental Funds

June 30, 2020 Statement B-1
Special
Revenue Fund Total

Assets

Cash and cash equivalents .......cccccevevcrcenninririecncceeeeee
Restricted Cash.....oiccivcireiecien et

TOtal ASSEES.curunruiiiirirerrerircereumenrennmnrsreereraseseensnasssesrernsssnnresnrannes

Liabilties and Fund Balances
Liabilities:

Accounts Payable.. ..o
Total Habilities ....cccccrrieerinneinincinninnnccctee e encrssessnsonesssanes

Fund balances:
Restricted

Economic development.......cciivcrciiiiiiinnieeenenreseceresserecenees

Assigned

Capital IMpProvements........cveceriirene e sersnesnes
Total fuNd DalanCes......ueeeeeeiererrererrreerrrsrsressesesseeseeseeeessnrseessnssees
Total liabilities and fund balances.....ccccomeeveeeeerecrriireecerennnnneens
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- CDBG - Capital Project Nonmajor
Mebane Mills Fund - General Governmental

Loft Fund Funds
S - $ 545165 § 545,165
113,158 - 113,158

S 113,158 $ 545,165 § 658,323

$ - $ 545163 § 545,163
- 545,163 545,163

113,158 - 113,158

- 2 2

113,158 2 113,160

S 113,158 § 545,165 $ 658,323




City of Mebane, North Carolina

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Nonmajor Governmental Funds
For the Year Ended June 30, 2020

Revenues

Program reVENUEC.......c.oviiviiirerererererererererteteerestasnrerertresssessssssnnnnnne
INTErEST CAIMINGES.civviiririiiireciiirirercsisiriiesererrre e rbestesssecssssssassnaes
Impact AlamMance raNt.. ... e

TOtal FEVENUES...cceeecrereneierrerrrerertrerieserrnssrereeserevsenrsroransansersnennssenss

Expenditures

Capital outlay - other.....oiiii
Capital outlay - eQUIPMENt.....ccoiiiiieiiieece e

Total expenditures......ceiriiiiiiniiiiiieiieeecssessess

Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Uses)

Transfers from other funds.......occoeeeeeiieceec e
Transfers 10 other fuNdS......cuvvvvr e
Appropriated fund balance. ...

Total Other Financing Sources (USeS).......ccceeeererrrreiinnceriesaecrecassanes

Net change in fund balances.......cccovieeniireeniiiein e
Fund balances - beginniNg.....coccvevvviciiviiiveririer et

Fund balances - ending.......cccovvveeerririiviicennvierrnninieenensecennn
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Statement B-2
Special
Revenue Total
Fund - CDBG - Capital Nonmajor

Mebane Mills Project Fund - Governmental

Loft General Fund Funds
S 10,689 S - S 10,689
4,287 - 4,287
14,9_76 : 14,9;76
- 1,949,688 1,949,688
: 1,949,(;88 1,949,6;88

14,976  (1,949,688)  (1,934,712)

- 827,566 827,566

- 827,566 827,566

14,976  (1,122,122)  (1,107,146)
98,182 1,122,124 1,220,306

$ 113,158 § 2 $ 113,160




City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
Special Revenue Fund - CDBG - Mebane Mills Loft

From Inception and For the Year Ended June 30, 2020 Statement B-3
Actual
Variance
Current Positive
Authorization Prior Years Year Total to Date {Negative)
Revenues
CDBG.... it creeene e rtre e S 250,000 § 250,000 S - $ 250,000 $ -
Program revenue- principal receipts....... - 65,696 10,689 76,385 76,385
Program revenue- interest receipts........ - 31,858 3,237 35,095 35,095
Investment earnings.....ccccceveevecrereeenrnnnen. - 628 1,050 1,678 1,678
Total revenues.......cceeereccccerireeenrecceeneneens 250,000 348,182 14,976 363,158 113,158

Expenditures

Pedestrian improvements.........ccoccuevunee. 56,700 56,700 - 56,700 -
Historic preservation.........ccccceveeviceennne. 145,645 145,645 - 145,645 -
Other activities....coovvvevnereeeieec e 27,655 27,655 - 27,655 -
AdMINIStration....ccocveeveeeeicereernnreeneeevennens 20,000 20,000 - 20,000 -
Total expenditures........ccceccccccriiirircrnnnnens 250,000 250,000 - 250,000 -
Revenue over (under) expenditures......... - 98,182 14,976 113,158 113,158
Net change in fund balance.........c.ccoveveenene S - S 98,182 14,976 $§ 113,158 §$ 113,158
Fund balance, July 1........ccocoevvreiriecinnien. 98,182
Fund balance, June 30.......cccceeeerccevrrnnennnns $ 113,158
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Capital Project Fund - General Fund
For the Year Ended June 30, 2020

Statement B-4

Variance
Budget Positive
Authorization Actual (Negative) 2019 Actual
Revenues
Impact Alamance Grant- Cates Farm................. S - - S - S 250,000
Total revenues........iiiiicicrsniisseseninnsenensennsessese - - - 250,000
Expenditures
AT eeerverivreicereesreer s esessresesesessssessssesesesssassnnsns 35,730 18,090 17,640 4,270
HOM St GreenWay.....oveeveerireeriereerecsereeeresneene 1,223,470 29,089 1,194,381 -
Bike and Ped maintenance.......cccoeevvmrevrerrnnennnn. 53,700 6,662 47,038 -
Miscellaneous contracted services.......cccvvveene - - - -
3rd Street Alleyway- drainage maint................ 150,000 121,575 28,425 -
Streets MainteNanCe.......cvveveveeeeeeceereeciee e, - 1,067,980 (1,067,980) -
Streets capital construction.......ccccceeeevvvenccenen, 1,144,044 - 1,144,044 -
Sidewalk construction......cccocoveevevicieeiievinnveens 316,864 253,313 63,551 151,536
Public works vehicles........cccccvieeeeeiciiiecceeennen. 363,781 361,041 2,740 -
Police capital equipment........ccocceveveriierreirecnnee, - - - 469,430
Fire vehicles....cccorererciiiiciinrieeeeee e 88,438 88,438 - -
Capital Outlay - Cates Farm Park.......c.cocevvevnnne 309,461 3,500 305,961 2,640
Total expenditures.......cccccccccererrrcrrneccssncnneccssnnes 3,685,488 1,949,688 1,735,800 627,876
Revenue over {under) expenditures................... (3,685,488) (1,949,688) (1,735,800) (377,876)
Other Financing Sources (Uses)
Operating transfers in:
From General Fund for
capital improvements.......ceecvevveveeceienrenneennnes 2,563,366 827,566 1,735,800 1,500,000
Appropriated fund balance.....cccccevvviiiviinnnens 1,122,122 - 1,122,122 -
Total other financing sources (US€S)........ceeveveeenne 3,685,488 827,566 2,857,922 1,500,000
Revenues and other sources over (under)
expenditures and other uses........ccoccnrvrsnscinens S - (1,122,122} $ 1,122,122 1,122,124
Fund balance, July 1.......occeiviiiieerreereerieene 1,122,124 -
Fund balance, June 30.......cccceerireererrecerrreennecssenens 2 $ 1,122,124
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Proprietary Funds

Enterprise funds are used to account for operations that
are financed and operated in a manner similar to
private business enterprises, where the intent of the
government's board is that the costs of providing goods
or services to the general public on a continuing basis
be financed or recovered primarily through user
charges; or where the government's board has decided
that periodic determination of net income is
appropriate for accountability purposes.

e Water and Sewer Fund - This fund is used to
account for the operations of the City’s water and
sewer system.

e System Development Capital Reserve Fund - This
fund is specifically dedicated to setting aside
financial resources for long term or large-scale
capital projects for the proprietary fund. Revenue
generated from system development fees are used
as a funding source.

e Utility - Capital Project Fund - This fund is used to
account for various Utility capital expenditures that
are expected to be completed within one year.

o WRRF Upgrade - Capital Project Fund - This fund
is used to account for the construction upgrade of
the City’s water resource recovery facility.




City of Mebane, North Carolina
Comparative Statement of Net Position

Proprietary Funds
June 30, 2020 and 2019 Statement C-1
June 30,2020 June 30, 2019

Assets

Current assets:
Cash and @QUIVAIENTS........eciiceecece ettt es sttt sa s e seenens $ 7,586,901 S 8,102,532
[FEX R aTot £=1s [ or: 1 £ FEUUT OO PPNt 1,573,791 1,132,304
Accounts Receivable, net - billed. ... e 543,920 558,934
Accounts Receivable, net - unbilled. ... 288,958 243,547
Other reCIVABIES....vvi ittt srr e er e st eseee e e e bee s st s e semnneenes 2,855 1,049
Due from other GOVErNMENTS.....cc.vivieeriiiiiree ettt - -
PrEPAId TEEIMS e ccveicei ittt st st sre e s s nesrae s ssa s s ets s sansesrates - -

TOTAl CUITENT BSSOLS.ciiiiiriiriieiiiceitereieereicereereerrareerseesartraeserasbassassasasbeseessnssssnennesess 9,996,425 10,038,366

Non-current assets:
Capital assets:

Land and other non-depreciable asselS.....cvriirirereeriieenr et
Other capital assets, net of depreciation.........ccccceverimervccnienennciinn,

Total CAPItal BSSEES...ecrireerirerire ettt s e s
TOtal NON-CUITENT ASSEES.cvurreriirieriirreeeeecirireeerierraeeeerssaraesesesrreaesessasnreansssssensasasees
TOTAl ASSOLS..uuvrrerrrrreraerrrrnneerereeereeernmmnresssressosisssosntsssessssasasssssssssssssrsnsansssnssssssssnsne
Deferred oULflOWS Of F@SOUICES...ceeericiiiiieeiiicctnririsieneereresssssnteesssssssssessesssssassuns
Total assets and deferred outflows of resources......ccccccvceirimrccnereciiinncnnneinnnaen,

Liabilities
Current liabilities:

Accounts payable and accrued liabilities..........cocccvviirniiicrincnccires
Accrued interest Payable........oo e
DUE t0 Other BOVEIMMENTS....cccviiiieiriercircee ettt esceete st tre e csaesner e ssnee e
Payable from restricted assets........ccvvereriiiniecrie i

Compensated ABSENCES.......cviieriireecee et
Long-term debt - CUITeNT..c..oooiiiric et

Total cUrrent IabDilItIES. ..ot eccrrr et e e e sere s e e s serataessessnanananees

Noncurrent liabilities:

ComPENnsated GDSENCES.......cccvvieierierere ettt see e ene s s sre b e ss s
Net pension Hability.....ccocvecveniiiinciii

Other postemployment benefits...... ..o
Long-term debt - NONCUITENL.......cioviiiecieiericnie e e

Total NONCUITENT HaDITEIES..vvveeiiirieiiee ettt rtrre e s e rt e s e aeraaaeeee e s
TOtal lHabilities..vieeeeeeenrsiiierireneeeeereierrereereennierneecsnsesssssseseereesnnmernrasssssersssssosnnnneons

Deferred inflows Of r@SOUTICES.......cevrerrriirtreeiirnrmccnnnensseseerreareeerennsssssreessesssasnrsnsses

Net Position

Net investment in capital @SSEtS......cecvriririrciiinnei e

Restricted for future system development......cocceccirienrnieciiniennnneneceees
UNTESEIICEEA ooovrieieeerrereercerri ettt st st s st a e vane e

TOtal NEt POSIION..ccciiiiecrecireericinrstrieist e e ssare s s sessannaseneessssansesssssnasas
Total liabilities, deferred outflows of resources, and net position
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877,922 648,757
51,843,353 46,565,569

52,721,275 47,214,326

52,721,275 47,214,326

62,717,700 57,252,692

692,831 525,612

S 63,410,531 S 57,778,304

S 583,206 $ 241,867

40,063 43,700

- 191,461

602,881 545,696
68,558 51,816
758,542 751,542
2,053,250 1,826,082
7,518 16,738
405,087 332,379
1,061,570 819,539
6,725,492 7,484,034
8,199,667 8,652,690
10,252,917 10,478,772
111,730 114,256

45,237,242 38,984,945

970,910 586,608
6,837,732 7,619,918

53,045,884 47,191,471

......................

$ 63,410,531 S 57,784,499




City of Mebane, North Carolina
Combining Statement of Net Position
Proprietary Funds - By Subfund

June 30, 2020 Statement C-2
System WRRF
Development Capital Upgrade
Operating Capital Project Fund -  Capital
Fund Reserve Fund Utility Project Fund Total
Assets
Current assets:
Cash and equivalents........cccovvvveerenivveecnnnnnnn S 6,408,924 S - S 708576 $ 469,401 $ 7,586,901
Restricted cash.....occeveeeiciieiiieccceeieeececreee, 602,881 970,910 - - 1,573,791
Accounts receivable, net - billed........cc.ccouue.. 543,920 - - - 543,920
Accounts receivable, net - unbilled................. 288,958 - - - 288,958
Other receivables..... e 2,855 - - - 2,855

Due from other governments.......cccccceeveneenne - - - - -

Prepaid items....c.covvervevrerrvcrceiccnicenrcrcencne - -

Non-capital eliminations.......c.ccoceevevevrienrreenes 510,821 - (510,821) - -
Total current assets......cceccveeecieeennieeecineennneenn. 8,358,359 970,910 197,755 469,401 9,996,425
Non-current assets:

Capital assets:

Land and other non-depreciable assets........ 877,922 - - - 877,922
Other capital assets, net of depreciation...... 51,843,353 - - - 51,843,353
Total capital assets.....ccvveervrveviecnieerirveneneennan 52,721,275 - - - 52,721,275
Total NoN-CUITeNt assets......cvvvveeeveerivrerreenernens 52,721,275 - - - 52,721,275
Total asSets....ccecrereerrrrrirrenvenssesseerrrrennecnrensssses 61,079,634 970,910 197,755 469,401 62,717,700
Deferred outflows of resources.........cccevrveennee 692,831 - - - 692,831
Total assets and deferred outflows
Of F@SOUICES.cuuverrrenrereerrernmanvesrrrecrsersnnnnrannnns $ 61,772,465 S 970,910 $ 197,755 $§ 469,401 $ 63,410,531
Liabilities
Current liabilities:
Accounts payable and accrued liabilities........ S 557,953 § - S - § 25,253 § 583,206
Accrued interest payable.......ccccoovverereenennnn. 40,063 - - - 40,063
Due to other governments.........cceeevveeerernennne. - - - - -
Payable from restricted assets..........ccccvvruennnn. 602,881 - - - 602,881
Compensated absences........ccocccevineieeeneneeans 68,558 - - - 68,558
Long-term debt - current.......ccccoeivineniieneneen. 758,542 - - - 758,542
Total current liabilities......covveveveeecvveerieercnrennnn. 2,027,997 - - 25,253 2,053,250
Noncurrent liabilities:
Compensated absences........cccoeevcvirerencnneen. 7,518 - - - 7,518
Net pension lability......cccovevveveinecceeeeeees 405,087 - - - 405,087
Other postemployment benefits............cc....... 1,061,570 - - - 1,061,570
Long-term debt - noncurrent........cceveeenieennne 6,725,492 - - - 6,725,492
Total noncurrent liabilities..........ccocvveeevvenneen. 8,199,667 - - - 8,199,667
Total liabilities...ccccrceerrerererremmnioreeeerneernneesecenne 10,227,664 - - 25,253 10,252,917
Deferred inflows of resources.......cceceeeeereenneee 111,730 - - - 111,730
Net Position
Net investment in capital assets.........coceeuvenes 45,237,242 - - - 45,237,242
Restricted for future system development..... - 970,910 - - 970,910
UNrestricted ...ooveevveeeeceirieieeeececrrere e rrneeens 6,195,829 - 197,755 444,148 6,837,732
Total net Position.......cccccvviveririiiecsccnerrisssenees 51,433,071 970,910 197,755 444,148 53,045,884
Total liabilities, deferred outflows
of resources, and net position.........ccccveveneen $ 61,772,465 & 970,910 $ 197,755 $§ 469,401 S 63,410,531
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City of Mebane, North Carolina

Combining Schedule of Revenues, Expenses, and Changes in Net Position

Proprietary Funds - By Subfund
June 30, 2020

Statement C-3

System WRRF
Development Capital Upgrade
Operating Capital Project Fund -  Capital
Fund Reserve Fund Utility Project Fund Eliminations Total

Operating Revenues

Charges for Services......coceverrererereens $ 6,119,414 S - S - S - S - $ 6,119,414

Water and sewer taps....ccoccocveercnerenns 12,400 - - - - 12,400

Connection fees......cccccovveeeeveecciececneenn. 86,330 902,521 - - - 988,851

Miscellaneous.......ccveveerceeeeeiceeeenieeenes 523,952 - - - - 523,952
Total operating revenues..........coeeceene. 6,742,096 902,521 - - - 7,644,617
Operating Expenses

Administration, meters and billing....... 838,178 - - - - 838,178

Utility maintenance........cceecveccivererennns 2,466,408 - - - - 2,466,408

Engineering.....cccoeveevccvvvnneennecvnine e 246,565 - - - - 246,565

Water resource recovery facility.......... 2,084,102 - - - - 2,084,102

Non-departmental........ccceeeevecrvenivenneenne 11,111 - - - - 11,111

Depreciation.......ccccvvieeeerineeerierecnnneenn. 1,551,766 - - - - 1,551,766
Total operating expenses........cccceecrueess 7,198,130 - - - - 7,198,130
Operating income (10sS)........coeccveirinnee {(456,034) 902,521 - - - 446,487
Nonoperating revenues (expenses)

interest and investment revenue......... 79,501 9,701 - - - 89,202

Other.c et 16,655 - - - - 16,655

Interest eXpense.......cccvceveeiveeceriee e (100,206} - - - - (100,206)

Amortization of bonds.......ccecveceevnnienns - - - - - -
Total nonoperating

revenues (@XPenses)......ccoweiresersersrsnas (4,050) 9,701 - - - 5,651
Income {loss) before

contributions and transfers.................. (460,084) 912,222 - - - 452,138
Capital contributions........cccecveceveviveeienne 5,400,880 - - - - 5,400,880
Expense transfer from projects.............. 1,360,505 - (1,221,653) (138,852) - -
Transfers N 1,395 - 527,920 - (527,920} 1,395
Transfers oUl....eeicccee e - {527,920} - - 527,920 -
Change in net positioN.........cc.eeveevenee. 6,302,696 384,302 (693,733)  (138,852) - 5,854,413
Total net position - beginning................ 45,130,375 586,608 891,488 583,000 - 47,191,471
Total net position - ending........c..ce... $ 51,433,071 $ 970,910 $ 197,755 $ 444,148 $ - $ 53,045,884
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual

Water and Sewer Fund
For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement C-4
2020
Variance
Positive
Budget Actual (Negative) 2019 Actual
Revenues
Charges for services:
Water SaleS... ittt S 2,987,707 S S 2,914,079
SeWEN ChargeS....ovvvvveiiireceeriiie et ssereeenirer e 3,094,179 2,839,163
Water and sewer taps......coveeeeeicineeeenineniennne. 12,400 35,470
TOtAl e e 6,160,520 6,094,286 (66,234) 5,788,712
Other operating revenues:
Other operating revenues........coccvveeveinnieonns 610,285 574,289
TOtAl e e 317,250 610,285 293,035 574,289
Other nonoperating revenues:
(011 =] S U OO PPN UUUS URRURPP OO 16,655 75,489
Interest and investment earnings.......cccccee.ee... 79,501 60,554
TOtAl e icieieeiiec et 49,000 96,156 47,156 136,043
TOtal rEVENUES...cccuevreereeecriirenierinersieresssannecsssnenes 6,526,770 6,800,727 273,957 6,499,044
Expenditures
Administration, meters and billing:
Salaries and employee benefits........c.ccoenee. 673,566 650,530
SUPPHES..evivererriireee sttt ee e e 23,621 49,385
Other operating expenditures.......cccccveeveenenn. 134,557 79,480
TOtal cveeeeeiii e e e 972,040 831,744 140,296 779,395
Utility maintenance:
Salaries and employee benefits.......c.ccceeuueenn. 883,543 767,803
Chemicals. .. erereren s 95,100 80,201
SUPPIIES..eeerererierereircee et e rieeeessereesren s 110,486 99,469
Maintenance.....cccccocreeri e 195,843 130,733
Purchases of Water .....cccovveevvvevevrnvreeeeeneeenns 780,621 642,444
Highway 119 project expenses........c.ccceveveeenes - -
Other operating expenditures.......cccccceveuvenen. 311,473 360,120
TOtal et 2,927,141 2,377,066 550,075 2,080,770
Engineering:
City Engineer contracted services................... 38,267 67,052
Other operating expenditures.......cccccveeuveeee. 208,298 171,529
Total et e e e 273,280 246,565 26,715 238,581
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual

Water and Sewer Fund
For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019)

Statement C-4

2020
Variance
Positive
Budget Actual (Negative) 2019 Actual
Expenditures (continued)
Water resource recovery facility:
Salaries and employee benefits.....cc.c.cccc.e.e. S 690,736 701,958
Chemicals.....cccverereneiiriienee e 82,754 118,572
SUPPHES. et 36,813 52,181
MaiNTENANCE. ...t ivierie e ene e 460,814 458,962
Other operating expenditures..........cccooueeenee. 245,428 217,481
TOtak o e 1,675,521 1,516,545 158,976 1,549,154
Non-departmental:
Other operating expenditures.........cceeevveerneeen. 11,111 11,498
TOtal e et 62,000 11,111 50,889 11,498
Debt Service:
Principal Retirement........ccccceiieiiieenicniieeenenne. 977,877 751,542 226,335 744,142
Interest and other charges......ccccccneceeeenrineenen. 243,843 103,843 140,000 116,321
TOAl et e 1,221,720 855,385 366,335 860,463
Capital outlay:
Miscellaneous water......c.cccovvveveeiiiiecieeeieennnns 898,148 709,605 188,543 663,496
Miscellaneous SEWET......cccccvrivireieiiriiinieninieeenn. 204,000 106,391 97,609 64,307
TOLAl e ettt e 1,102,148 815,996 286,152 727,803
Total expenditures......cceeemeevneenniiisceisiccrennnnnnee. 8,233,850 6,654,412 1,579,438 6,247,664
Excess (deficiency) of revenues
over exXpenditures.........occeeeeeirscnesasssssenseceaenes {(1,707,080) 146,315 1,853,395 251,380
Other Financing Sources {Uses)
Transfers iNu...ecee e e rare e - - - -
Transfers OUL....c..coceveceevecneninrnn e - - - (1,650,932)
Total other financing sources (Uses)....cccccvveee.e. - - - (1,650,932)
Fund balance appropriated.......c.ccovevreverrirereinerns 1,707,080 - (1,707,080} -
Revenues and other sources over
expenditures and other uses.........cooevercneerenenss S - S 146,315 $ 146,315 S (1,399,552)
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City of Mebane, North Carolina
Schedule of Revenues and Expenditures - Budget to Actual
Water and Sewer Fund

For the Fiscal Year Ended June 30, 2020
(With Comparative Totals for the Fiscal Year Ended June 30, 2019)

Statement C-4

Reconciliation from budgetary basis

{modified accrual) to fu

Il accrual:

Revenues and other sources over

expenditures and othe

Reconciling items:

F USES.icccienssercccrenssossaeses

Principal retirement.......cccceovvecrneniieccecrre s,

Capital outlays.............

Increase (decrease) in receivable allowance......
Increase (decrease) in unbilled receivables.......
(Increase) decrease in accrued interest

payable.....ccceviveennennn.

(Increase) decrease in vacation pay....cc..ccceeueeee.
Increase (decrease) in deferred outflows

of resources - pPensions.........ccccvvvvmierineininens
(Increase) decrease in net pension liability........
(Increase) decrease in deferred inflows

of resources - pensions........ccecevvricriiinencn e
Increase (decrease) in deferred outflows

of resources - OPEB........occcvevvecrievrcnieeeninnennn
(Increase) decrease in deferred inflows

of resources - OPEB...

(Increase) decrease in OPEB liability.......cc.oceen.

Depreciation................

Amortization of deferred loss
on refunding......ccoveeeveevieinniennieceee e

Capital contributions...

Interest income from Water and Sewer

Capital Project Funds.......ccccovieeeniiniccinnreniennn

Capital asset transfers from

other funds................

Restricted income from System Development

Capital Reserve Fund.

Net Transfers to (from) Capital Project funds....

Total reconciling items
Change in net position

.....................................
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2020
Budget Actual 2019 Actual
S 146,315 S (1,399,552)
751,542 744,142
815,996 727,803
(7,881) (5,975)
45,411 4,970
3,637 3,788
(7,522) (3,504)
(508) 177,351
(72,708) (125,308)
1,369 4,884
167,727 5,132
1,157 (38,820)
(242,031) (20,249)
(1,551,766) (1,488,275)
- (6,840)
5,400,880 226,820
9,701 2,782
1,394 625,234
902,521 633,826
(510,821) 587,612
5,708,098 2,055,373
S 5,854,413 S 655,821



City of Mebane, North Carolina
Schedule of Revenues and Expenditures - Budget to Actual

System Development Capital Reserve Fund
For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement C-5
2020
Variance
Positive
Budget Actual {Negative) 2019 Actual
Revenues
Charges for services:
System Development Fees- Water......coeeuenene. S S 238,192 § S 567,176
System Development Fees- Sewer......c..ccoceenee. 664,329 66,650
e -1 PO USSR 480,000 902,521 422,521 633,826
Other nonoperating revenues:
Interest and investment earnings........ccvcueeen.. - 9,701 2,782
) -1 KO SO U TP OO - 9,701 9,701 2,782
Total revenues.......ccceevievcceeeeeenneneennecns, 480,000 912,222 432,222 636,608

Excess (deficiency) of revenues
over expenditures. ... s, 480,000 912,222 432,222 636,608

Other Financing Sources (Uses)
Transfers to other funds:

Utility Capital Project Fund........cccoevverveevninennns (527,920) (527,920) - (50,000)
Appropriated fund balance........c..cccccceveiniceeen. 47,920 - (47,920) -
Total other financing sources (Uses)......cccvrueernns (480,000) (527,920) (47,920) (50,000)

Revenues and other sources over
expenditures and other USes.........oceereeesvencraenes S - S 384,302 S 384,302 S 586,608
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual
Capital Project Fund - Utility

For the Fiscal Year Ended June 30, 2020

(With Comparative Totals for the Fiscal Year Ended June 30, 2019) Statement C-6
2020
Variance
Positive
Budget Actual {Negative) 2019 Actual
Expenditures
Oversizing sewer liNeS........c.covevveeervenneeeerennees S S 695,399 $ S 20,000
Meter changeout project........ccccocviviininiicnnene. 510,821 495,388
Effluent outfall......ccoocevnciiniieceneeee, - -
WRRF floodwall.......coveveeciireeeciiiceeeecree e - 6,195
Total expenditures.......cceevniecsiencinicissnnennsecssanes 1,357,920 1,206,220 151,700 521,583

Excess (deficiency) of revenues
over eXpenditures.......cccceeeeessvvenneensssessenisenssanns (1,357,920) (1,206,220} 151,700 (521,583)

Other Financing Sources (Uses)
Operating transfers in (out):
From Water and Sewer Fund for

utility capital improvements.........cccocviiennne. - - - 500,000
From Utility Capital Reserve Fund
for utility capital improvements.......c..c........... 527,920 527,920 - 50,000
To Water and Sewer Fund
for current expenditures........ceeeevveerccreneneen, - - - (495,388)
Appropriated fund balance.........cccceeenircnnnnnn. 830,000 - {830,000} -
Total other financing sources {uses)......ccccceen.... 1,357,920 527,920 (830,000) 54,612

Revenues and other sources over (under)
expenditures and other uses.......ccccceeeeererrenen. S - $ (678,300) S (678,300) S  (466,971)

Page 82



City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget and Actual (Non - GAAP)
WRRF Upgrade Capital Project Fund
From Inception and For the Year Ended June 30, 2020

Statement C-7

Expenditures
Professional services......coccvvvervecincerinns
Design and engineering.......cccccevveveneecnns
Contingency.....oeevecrvnneeeercreeeecrreeeceenns

Total expenditures..........ccovienenennennnennee
Revenue over (under) expenditures.......

Other Financing Sources (Uses)
Operating transfers in:
From Water and Sewer Fund for
utility capital improvements...............
Total other financing sources (uses).........

Revenues and other sources over (under)

Actual
Variance
Positive
Authorization Prior Years Current Year Totalto Date (Negative)

27,000 §$ - ) - S - S 27,000
530,000 - 138,852 138,852 391,148
26,000 - - - 26,000
583,000 - 138,852 138,852 444,148
(583,000) - (138,852) (138,852) 444,148

583,000 583,000 - 583,000 -

583,000 583,000 - 583,000 -
- $ 583,000 $ (138,852) $ 444,148 S 444,148

expenditures and other uses................

Page 83



Additional
Financial Data

This section contains additional information on property
taxes and interfund transfers.

e Schedule of Ad Valorem Taxes Receivable
e Analysis of Current Tax Levy

e Schedule of Ten Largest Taxpayers




City of Mebane, North Carolina
Schedule of Ad Valorem Taxes Receivable

Page 85

June 30, 2020 Schedule D-1
Uncollected Uncollected
Balance Collections Balance
Fiscal Year 6/30/2019 Additions and Credits 6/30/2020
2019-2020 S - $10,854,564 $10,817,844 $ 36,720
2018-2019 56,253 - 24,025 32,228
2017-2018 8,198 - 4,276 3,922
2016-2017 4,641 - 1,220 3,421
2015-2016 6,663 - 1,590 5,073
2014-2015 5,364 - 1,736 3,628
2013-2004....e et e ces e a e reeeee 6,310 - 1,252 5,058
2012-2013 ..ottt ne 6,347 - 536 5,811
2000-2002. . ittt re s e re e eaees 5,236 - 503 4,733
2010-2010......rireeecreireriee e er e raeeees 9,130 - 2,526 6,604
2009-2010.....ccciciirrererrnenrirrreeeeseeceessrereseeereranrneres 6,012 - 6,012 -
$ 114,154 $10,854,564 $ 10,861,520 107,198
Less: Allowance for uncollectible accounts (General Fund).........ccccocvveeiieveniesiceereirieenesse e e 12,665
Ad valorem 1axes reCeiVable - NEt...cccccirriicierenireeriiceriteeeseeesnreesassssersessessesesesssssassssssesssssesnsens S 94,533
Reconciliation with revenues:
Ad valorem taxes = GENETal FUNU...ccoiivieeiieiee ettt sn e eets et ssteessasenesstesatonsesesanesanea $ 10,897,067
Add (subtract):
Penalties and interest, net of diSCOUNTS....c..coiiiiiiiiiiin ettt (8,121)
Amount written off for tax year 2009-2010.......cccceereerrienirierirreeneerierreseaieesreesstess e reessesreesesensenes 6,012
Refunds and other adjUSTMENTES........cv ettt se s e ners e s nearesaansns (33,438)
Total collections and Cradits.......cccceeiccrrrrriirccieiiiiessirsccnneerersnneseeessssenessseessaressssesssssssesessensnnesas $ 10,861,520



City of Mebane, North Carolina
Analysis of Current Tax Levy
City - Wide Levy

For the Fiscal Year Ended June 30, 2020 Schedule D-2
City - Wide Total Levy
Property
Excluding
Registered Registered
Total Property Amount of Motor Motor
Valuation Rate Levy Vehicles Vehicles
Tax levy:
Real property ......ccvveeeveveernnerissecsenninens $1,627,662,514 047 $ 7,650,014 S 7,650,014 S -
Personal property ...ccccvvvvercrnercneennnenee 648,540,774 0.47 3,048,142 2,326,942 721,200
Public service companies........ccocveeruveeneene 19,264,439 0.47 90,543 90,543 -
SUbtOtals...uveeieicceecc 2,295,467,727 10,788,699 10,067,499 721,200
Less: Homestead exemptions.....c.c.ccoeenees (243,533) 0.47 (1,145) (1,145) -
Totals...oirreeriniiiiiennsiinsessssssssssssssinsenannss $ 2,295,224,194 10,787,554 10,066,354 721,200
Advertising, interest cost and
late filing fees.....ccvvevvvvvrccecerecenene 29,770 29,770 -
GroSS IEVY .ot 10,817,324 10,096,124 721,200
Release and adjustments.........ccoceeeueenee. 37,240 37,240 -
NELIEVY . cvririeeeee e 10,854,564 10,133,364 721,200
Uncollected taxes
atJune 30, 2020.....cccocceeieiricreieen 36,720 33,910 2,810
Current year taxes collected........cccveu.... $10,817,844 $ 10,099,454 $ 718,390
Current levy collection percentage........ 99.66% 99.67% 99.61%
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City of Mebane, North Carolina

Analysis of Current Tax Levy

City - Wide Levy

For the Fiscal Year Ended June 30,2020 Schedule D-3

Secondary Market Disclosures:
Assessed Valuation:

Assessment Ratio (NOE L)....cvcceriieerincirnree e 100%
Current Year Rate Prior Year Rate
REAl PrOPEIY ..ceeveieeeceeeeeee ettt st s st s sas e eeons S 1,627,662,516 S -
Personal Property. .. it et 627,236,944 21,303,830
Public service companies (NOte 2)......occvvereervinnecnnccennrcnnennens 19,264,439 -
Total Assessed Valuation.....ceeeeeeevecnreeeiciienreeereee e sernee e 2,274,163,899 21,303,830
TaxX Rate Per S100......ccuieireiieereeceereerietssiesestes e st stesseesesseseanes 0.47 0.47
10,688,570 100,129
LBVY . eeetveecereveresestetetsssstesesesaasseseseneneeseresssnasebeseasesarassisaeneresnscnenenin S 10,788,699

Note 1: Percentage of appraised value has been established by statute.
Note 2: Valuation of railroads, telephone companies and other utilities
as determined by the North Carolina Property Tax Commission.
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City of Mebane, North Carolina

Ten Largest Taxpayers
For the Fiscal Year Ended June 30, 2020 Schedule D-4
Percentage
of Total
Assessed Assessed
Name Type of Enterprise Valuation Tax Levy  Valuation
GKN Automotive
ComponentS.....evvieeiinnininininnin Auto Components Manufacturing............. $ 115,609,734 $ 543,366 5.04%
Wal-Mart.....ccooevcieneeerierenerenene RELAIL.cecviiireeecricieeriercere et 94,423,751 $ 443,792 4.11%
Liggett Group - One Hundred
Maple, LLC..coveirernrerceee e Tobacco Manufacturing.......cceceeevveerierenenen. 73,162,429 $ 343,863 3.19%
Nypro, Inc. {a Jabil Company)........ Plastics Manufacturing........ccceevvvveevireeenee 55,612,163 $ 261,377 2.42%
Tanger Piedmont, LLC.................. Retail...cocveeniiiieneniieecec e 43,621,343 $ 205,020 1.90%
Cambro Manufacturing Co............ Restaurant Supplier......ccoovveevieeennerincennen. 37,321,576 S 175,411 1.63%
Keystone at Mebane Oaks, LLC...... Apartment CompleX....ccocoevevecrneeceenennne. 34,636,522 $ 162,792 1.51%
Morinaga America Foods, Inc........ Japanese confectionery......cccvcevcericnccenns 32,041,625 $ 150,596 1.40%
Sandvik, INCe.ccveeveeiiriicciiienee Metal Cutting.....ocoverienvniieecinrcrcereeee 29,909,160 $ 140,573 1.30%

Gregory Poole Equipment
COMPANY.rriinieeiiirireeeeeieeeesrenens Equipment Sales and Leasing......cccccceeeueee. 29,372,478 $ 138,051 1.28%
$ 545,710,781 S 2,564,842 23.78%
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Statistical Section

This part of the City of Mebane’s comprehensive annual
financial report presents detailed information as a
context for understanding what the information in the
financial statements, note disclosures, and required
supplementary information say about the government’s
overall financial health.

e Financial Trends - These schedules contain trend
information to help the reader understand how the
government’s financial performance and well-being have
changed over time.

e Revenue Capacity - These schedules contain
information to help the reader assess the government’s
most significant local revenue source, the property tax.

e Debt Capacity - These schedules present information to
help the reader assess the affordability of the
government’s current levels of outstanding debt and the
government’s ability to issue additional debt in the
future.

e Demographic and Economic Information - These
schedules offer demographic and economic indicators to
help the reader understand the environment within
which the government’s financial activities take place.

e Operating Information - These schedules contain
service and infrastructure data to help the reader
understand how the information in the government’s
financial report relates to the services the government
provides and the activities it performs.

Sources: Unless otherwise noted, the information in these
schedules is derived from the comprehensive annual financial
report for the relevant year.




City of Mebane, North Carolina
Net Position by Component

Last Ten Fiscal Years Table 1
(Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30,
Governmental activities 2011 2012 2013 2014 2015
Net investment in capital assets.......coevevvireiieesenenns $ 24,920,842 S 26,347,904 S 28,863,807 S 33,039,857 S 32,011,821
Restricted:::wsassamsmmnimmmamsmmsinsmis 1,110,038 497,614 755,213 2,594,241 5,225,747
UNTESACEE. cvvvvveeeeeeeeeeeeeeeeseesessessssesesseeesesssseseessees 10,682,320 9,863,083 10,432,825 6,195,064 5,185,319
Total governmental activities net position................ $ 36,713,200 S 36,708,601 S 40,051,845 S 41,829,162 S 42,422,887
Business-type activities
Net investment in capital assets.......cveevveviveriveenienanns $ 25,132,355 $ 25,760,951 $ 29,700,671 S 31,622,606 $ 33,155,614
RESEICLRM. ..vevviiieniiiiriinicr s - - - - -
9,154,905 10,903,051 8,348,062 6,415,219 5,635,431
$ 34,287,260 $ 36,664,002 S 38,048,733 $ 38,037,825 $ 38,791,045
Primary government
Net investment in capital assets.......cceverrreerverrnenns $ 50,053,197 $ 52,108,855 $ 58,564,478 S 64,662,463 S 65,167,435
Restricted......covveeriieriveenieenininenns 1,110,038 497,614 755,213 2,594,241 5,225,747
Unrestricted 19,837,225 20,766,134 18,780,887 12,610,283 10,820,750
Total primary government activities net position...... $ 71,000,460 $ 73,372,603 S 78,100,578 $ 79,866,987 $ 81,213,932

Governmental Activities - Net Assets by Component
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City of Mebane, North Carolina
Net Position by Component

Last Ten Fiscal Years Table 1
(Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30,
Governmental activities 2016 2017 2018 2019 2020
Net investment in capital assets.......ccevvervveervernennns $ 34,801,671 S 30,319,096 §$ 40,610,954 S 44,539,110 $ 48,932,506
Restricted......covveviinennieniieenieennns 2,589,616 2,615,433 2,757,579 2,844,468 2,535,935
Unrestricted 7,502,406 14,338,635 6,147,464 6,328,882 6,215,856
Total governmental activities net position............... $ 44,893,693 $ 47,273,164 S 49,515,997 S 53,712,460 S 57,684,297
Business-type activities
Net investment in capital assets.......ccvvvevreeriveriinenns S 34,178,396 S 34,527,281 S 38,122,626 S 38,984,945 S 45,237,242
ReStictedisnsmimeimissmmmmeimesingsaiosss moeammemmsmes - - - 586,608 970,910
UNrestrCIOd. suisismsimsmmmminissmpmrassamisngssnaossissodmamsssnsvans 7,589,047 8,948,578 8,413,024 7,619,918 6,837,732
Total business-type activities net position............... S 41,767,443 S 43,475,859 S 46,535,650 S 47,191,471 S 53,045,884
Primary government
Net investment in capital assets......cccevververiverinenns S 68,980,067 S 64,846,377 S 78,733,580 S 83,524,055 $ 94,169,748
Restricted 2,589,616 2,615,433 2,757,579 3,431,076 3,506,845
Unrestricted 15,091,453 23,287,213 14,560,488 13,948,800 13,053,588
Total primary government activities net position..... S 86,661,136 S 90,749,023 S 96,051,647 S 100,903,931 $ 110,730,181

Notes:

(1) 2018 includes a prior period restatement of $2,337,035; 2017 includes a prior period restatement of $15,099;
2016 includes a prior period restatement of $545,860; 2015 includes a prior period restatement of $(531,756);
2011 includes a prior period restatement of $230,000; 2010 includes a prior period restatement of $(279,161).

Business-type Activities - Net Assets by Component
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City of Mebane, North Carolina
Changes in Net Position

Last Ten Fiscal Years Table 2
(Accrual Basis of Accounting) (Page 1 of 2)
Fiscal Year Ending June 30
2011 2012 2013 2014 2015
Expenses
Governmental activities:
General government $ 1,753,985 S 1,854,901 $ 2,143,420 $ 2,133,862 $ 2,130,084
Public safety. 3,863,952 4,107,505 4,571,950 4,400,496 4,929,504
Public works 2,800,765 2,802,874 2,879,581 3,887,001 3,848,791
Culturai and recreation 1,091,761 1,167,086 1,224,727 1,179,235 1,163,723
Economic and physical development 202,085 402,748 207,551 1,137,040 584,532
Interest on long-term debt 176,371 150,948 132,923 151,011 178,086
Total governmental activities exp 9,888,919 10,486,062 11,160,152 12,888,645 12,834,720
Business-type activities:
Water and sewer 3,923,837 3,913,101 3,901,404 4,493,195 4,288,957
Total Business.type activitie 3,923,837 3,913, 101 3,901,404 4,493,195 4,288,957
Total primary government exp 13,812,756 14,399,163 15,061,556 17,381,840 17,123,677
Program revenues
Governmental activities:
Charges for services:
General government 54,800 58,255 58,381 60,900 45,470
Pubtic safety. 209,242 104,563 130,897 12,986 13,964
Public works. 318,183 318,717 316,398 355,012 338,920
Cultural and recreation 79,972 75,649 74,518 75,170 77,245
Economic and physical development - - - 222,071 287,110
Operating grants and contributions 321,016 338,677 397,732 667,594 498,060
Capital grants and contributions 1,698,372 858,449 2,013,681 912,272 2,157,849
Total governmental activities program rever 2,681,585 1,754,310 2,991,607 2,306,005 3,418,618
Business-type activities:
Charges for services 3,942,483 4,322,571 4,732,814 5,041,627 5,316,218
Capital grants and contributions 471,250 284,300 1,051,250 203,400 196,230
Total business-type activities program r 4,413,733 4,606,871 5,784,064 5,245,027 5,512,448
Total primary government program rever 7,095,318 6,361,181 8,775,671 7,551,032 8,931,066
Net {Expense)/Revenue
Governmental activities (7,207,334) (8,731,752) {8,168,545) (10,582,640) (9,416,102)
Business-type activities. 489,896 693,770 1,882,660 751,832 1,223,491
Total primary government net exp (6,717,438) (8,037,982) (6,285,885) (9,830,808) (8,192,611)
General revenues and other changes in net position
Governmental activities:
Taxes.
Property taxes, levied for general purpose. 6,805,448 7,376,275 7,640,328 8,054,225 8,572,861
Other taxes 2,617,082 2,973,118 3,297,348 3,519,938 4,105,041
Grants and contributions not restricted
to specific program 4,770 3,045 4,000 7,000 4,500
Unrestricted investment earnings 22,532 14,422 11,943 2,096 4,083
Miscellaneous 793,917 10,293 40,670 (7,678) 60,600
Special item: Conveyance of land for economic development..............c..ccc.o.. - - - - (2,691,591)
Transfers - (1,650,000) 517,500 784,376 393,092
Total governmental activitie 10,243,749 8,727,153 11,511,789 12,359,957 10,448,586
Business-type activities:
Unrestricted investment earnings 14,608 31,212 9,706 5,801 259
Miscellaneous 6,659 1,760 9,865 15,835 15,559
Transfers - 1,650,000 {517,500) (784,376} (393,092)
Total business-type activities 21,267 1,682,972 (497,929} (762,740) (377,274)
Total primary government 10,265,016 10,410,125 11,013,860 11,597,217 10,071,312
Change in Net Position
Governmental activities. 3,036,415 (4,599) 3,343,244 1,777,317 1,032,484
Business-type activities 511,163 2,376,742 1,384,731 (10,908) 846,217
Change in primary government net position, S 3,547,578 § 2,372,143 $ 4,727,975 S 1,766,409 $ 1,878,701
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City of Mebane, North Carolina
Changes in Net Position

Last Ten Fiscal Years Table 2
(Accrual Basis of Accounting) (Page 2 of 2)
Fiscal Year Ending June 30
2016 2017 2018 2019 2020
Expenses
Governmental activities:
General government. 2,058,889 S 2,023,497 S 2,227,259 $ 2,262,074 S 2,508,794
Public safety 5,521,196 6,132,593 6,567,770 7,070,899 8,045,419
Public works 4,169,363 3,907,270 3,885,804 3,803,467 4,939,677
Cultural and recreation 1,288,321 1,195,553 1,301,845 1,900,889 1,677,079
Economic and physical development 1,415,831 461,389 1,879,946 1,269,525 2,005,292
Interest on long-term debt. 156,676 174,166 300,632 281,751 257,803
Total governmental activities exp 14,610,276 13,894,468 16,163,256 16,588,605 19,434,064
Business-type activities:
Water and sewer 4,926,465 6,139,854 6,039,261 6,762,948 7,298,336
Total Busi type activitie: 4,926,465 6,139,854 6,039,261 6,762,948 7,298,336
Total primary government exper 19,536,741 20,034,322 22,202,517 23,351,553 26,732,400
Program revenues
Governmental activities:
Charges for services:
General government. 213,347 58,291 60,580 1,100 11,850
Public safety 13,905 21,135 19,941 21,350 17,532
Public works 420,613 401,609 422,237 501,353 617,855
Cultural and recreation 85,535 86,690 87,018 92,443 74,138
Economic and physical development 374,248 427,814 391,359 863,738 742,977
Operating grants and contributions 448,823 574,891 934,764 742,312 957,002
Capital grants and contributions 972,045 639,266 3,380,460 2,617,102 3,927,560
Total governmental activities program revenue 2,528,516 2,209,696 5,296,359 4,839,398 6,348,914
Business-type activities:
Charges for services 7,399,492 6,491,915 6,676,309 6,995,810 7,644,619
Capital grants and contributions 1,376,780 465,220 2,508,340 226,820 5,400,880
Total business-type activities program revenue 8,776,272 6,957,135 9,184,649 7,222,630 13,045,499
Total primary government program revenue 11,304,788 9,166,831 14,481,008 12,062,028 19,394,413
Net (Expense)/Revenue
Governmental activities (12,081,760} (11,684,772) (10,866,897) {11,749,207) (13,085,150)
Business-type activities, 3,849,807 817,281 3,145,388 459,682 5,747,163
Total primary government net exp (8,231,953) (10,867,491) (7,721,509) (11,289,525) (7,337,987)
General revenues and other changes in net position
Governmental activities:
Taxes
Property taxes, levied for general purpose 8,859,077 9,751,487 10,279,056 10,895,740 11,378,933
Other taxes 4,188,891 4,299,798 4,563,646 4,885,951 5,067,665
Grants and contributions not restricted
to specific programs 12,509 3,050 3,050 4,050 31,047
Unrestricted investment earnings 6,399 25,200 128,302 180,725 153,113
Miscellaneous 41,404 69,609 164,578 36,506 427,623
Special item: Conveyance of land for economic development. - - - - -
Transfers 965,000 - (2,003) (57,302) (1,394)
Total governmental activitie 14,073,280 14,149,144 15,137,629 15,945,670 17,056,987
Business-type activities:
Unrestricted investment earnings 2,244 6,344 28,295 63,336 89,202
Miscellaneous 22,773 784,791 193,241 75,501 16,654
Transfers {965,000} - 2,003 57,302 1,394
Total business-type activities {939,983) 791,135 223,539 196,139 107,250
Total primary government 13,133,297 14,940,279 15,361,168 16,141,809 17,164,237
Change in Net Position
Governmental activities 1,991,520 2,464,372 4,270,732 4,196,463 3,971,837
Business-type activities 2,908,824 1,608,416 3,368,927 655,821 5,854,413
Change in primary government net position 4,901,344 $ 4,072,788 $ 7,639,659 % 4,852,284 $ 9,826,250

Notes:

(1) 2018 inclused a prior period restatement of $2,337,035; 2017 includes a prior period statement of $15,099; 2016 includes a prior period restatement

of $545,860; 2015 includes a prior period restatement of $(531,756); 2011 includes a prior period restatement of $230,000;
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City of Mebane, North Carolina
Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 3
(Modified Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30
2011 2012 2013 2014 2015
General Fund
Nenspendableiusmmmmmwsrnismasmiraammmmie s S - S - S - S 20,511 $ 27,361
ReStriCted cummsmssmanssmissmim s s i i sirsseaisssnsonss 1,110,040 497,614 755,213 2,566,389 5,183,933
ComMItted suassimmomarmmsamm s s - = - - =
ASSIENE Uisisssvesiminssesmusesnsissimmmnsrssssassssonmsssssnassuasansosassabasssasans 1,888,098 1,556,073 1,586,386 1,543,138 1,549,082
UNasSiBNedwmmmsnrmosrmmis sy 8,865,523 8,636,871 9,309,149 6,612,572 4,991,002

Total general fund $ 11,863,661 $ 10,690,558 $ 11,650,748

$ 10,742,610

$ 11,751,378

All Other Governmental Funds

NONSPENADIE. ..c..cviriiirieiiiieereerete e S - S - S - S - S -
RESEHIEER cosrwvinsomsimmncmsiusmmminosamin Srosnalsinsshosssansbsddvsassavsssssns - - - 27,852 41,814
COMMITEEH. tonisinssuainvessonssnsinsnsismssasneyassssmstosadsseoessiysss ivneesss - - - - -
ASSTENE ms0scnmmansesvonessimiomrommapses i o T DU SR (350) (4,500) 316,850 1,925,422 1,181,066
UNESSIENE. cxvmnsssriorssssosssmssimmmmssnssssussssmsessiss srassassvesugss i - - - - -
Total all other governmental funds S (350) $ (4,500) S 316,850 S 1,953,274 S 1,222,880
Total Governmental Funds
Nonspendable S - S - S - S 20,511 §$ 27,361
Restricted 1,110,040 497,614 755,213 2,594,241 5,225,747
Committed - - - - -
ASSIgNEM....evvrirrinririnnens 1,887,748 1,551,573 1,903,236 3,468,560 2,730,148
Unassigned susmmmnsmmsrmnmmsmisasiarmm s 8,865,523 8,636,871 9,309,149 6,612,572 4,991,002
Total governmental funds........cccceerecvvineeriiiineeeenenciieeeesinnn. $ 11,863,311 $ 10,686,058 $ 11,967,598 S 12,695,884 S 12,974,258

Fund Balances - General Fund
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City of Mebane, North Carolina
Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 3
(Modified Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30
2016 2017 2018 2019 2020
General Fund
Nonspendable:.cummmmnmsvmsmmsismsmmsnssasimiooss S 11&295 S 51,005 $ 131,945 S 46,552 S 168,052
S [ o T L —— 2,533,840 2,545,731 2,673,951 2,658,975 2,422,768
Commiitteds ssammmmmmmmsammrsissmsmamaasmns - - - - -
AssIgnedi s amssmrmmssissmsis o s 1,419,254 1,803,854 1,828,000 1,500,000 1,823,718
o Lo o T ——— 7,377,790 9,083,988 7,563,514 9,186,167 10,427,779
Total general fund S 11,447,179 S 13,484,578 12,197,410 S 13,391,694 S 14,842,317
All Other Governmental Funds
NONSPENTADIE.....cvereeeriirisiiieee e S - $ - - S - S -
RESTIHCEEA. .eevverereiiiiiecresr e rre e sre e se e s e sbesaeeneenns 55,776 69,702 83,628 98,182 113,160
COMMITEE.euvereeriiisieeisee et sre s eveenere e rnenenas - - - - -
ASSIBNEA....eevrerreeeriire et e e e s a e e e easenaeerae e 640,198 5,986,376 1,757,022 884,814 -
UN@SSIZNEM.....viiiieerieiieiieiiee et esre e rreenaesraeeseereesaeesaeens - - - - -
Total all other governmental funds S 695,974 $ 6,056,078 1,840,650 S 982,996 S 113,160
Total Governmental Funds
oL s L= 1o = ][ — S 116,295 S 51,005 131,945 $ 46,552 $ 168,052
] (o1 T ——— 2,589,616 2,615,433 2,757,579 2,757,157 2,535,928
(600 4] 1= - - - - -
DSSIBIEH ccccvssvmmmvvsvsmmsmvnpsisssassessunsssssaidaisvars ssbsRaisE v st as 2,059,452 7,790,230 3,585,022 2,384,814 1,823,718
UINASSIBNE s conusmumsmsssssisnnimsssimomssssm s G 7,377,790 9,083,988 7,563,514 9,186,167 10,427,779
Total governmental funds........ccceeeiiiinneeeiiininnneeiiieeeresnneeenes $ 12,143,153 $ 19,540,656 S 14,038,060 S 14,374,690 $ 14,955,477
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City of Mebane, North Carolina
Changes in Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 4
(Modified Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30
2011 2012 2013 2014 2015

Revenues

Ad ValOrem LaXeS.uurirriirreriiereireeiiiereeissassieesearesssesesrasssnane $ 6527,203 $ 6963505 S 7,322,698 $§  7,705045 S 8,207,631

Other taxes and licenses............. 19,855 19,253 189,355 199,935 190,058

Unrestricted intergovernmental.... 3,184,785 3,183,950 3,136,030 3,323,889 5,033,302

Restricted intergovernmental.......ccvennenrinioneciennon 641,518 686,429 695,117 1,497,810 893,277

Permits and fEeS...iiiiireiririeinrrerneeesres e sre s e esesesseesensae s 239,333 115,955 136,214 244,104 320,358

Sales and SEIVICES...ciiiiiiicieiiiee ettt ssre s e e renane 364,014 378,424 382,049 416,084 392,832

Investment arnings........cccoenrnreerinninninene 22,532 14,422 11,943 17,190 1,746

MISCRHANEOUS. ciuviiiireerienrirsnierersrnesenesierssioiossisssorssrontarssaisenssas 107,047 86,011 112,033 94,753 260,119
Total revenues.....cccovvecnee ereteestisatiressessrirarsaasansins [T . 11,106,287 11,447,949 11,985,439 13,498,810 15,299,323
Expenditures

General EOVerNMENt ... e 1,600,612 1,676,324 1,950,508 2,087,742 2,094,055

Public safety ........................................................................... 4,298,873 3,872,971 4,157,723 5,091,637 4,901,955

PUDIIC WOEKS .o veverereirerreeericiiriene s csvacesservenessesessanessssassrnsnenes 3,125,067 3,102,904 2,818,822 3,708,213 3,708,075

Cultural and recreation... 1,074,413 1,152,466 1,110,864 1,195,637 1,318,029

Economic and physical development......cccvveeinnnncnniennen. 178,908 204,146 505,146 3,832,902 703,466

Debt service:

Principal ............................................................................... 707,641 613,255 426,667 426,667 833,854
Interest and other Charges....o v iercennecereenrenesrerernreernens 181,520 155,859 135,000 119,484 182,646

Capital outlay.....cooiivviii 42,060 197,277 116,669 1,437,893 2,138,037
Total expenditures . verrseesacarsanrans 11,209,094 10,975,202 11,221,399 17,900,175 15,880,117
Excess (deficiency) of revenues over

{under) expenditures.....cccccoineiereineneseeeesnn. (102,807) 472,747 764,040 (4,401,365) (580,794)
Other Financing Sources (Uses)

Transfers to other funds.....coeeieiccciee e (64,144) (1,650,000) {245,000) (245,000) (1,450,000)

Transfers from other funds....ccocccicinviiniinceer e 64,144 - 762,500 1,029,376 1,843,092

ISSUANCE OF AEDT.c.veciiieeieiriririrenreerereresesersaesessersesararessresssens - - - 4,345,275 -
Total other financing sources (USes)......c.cccveriirieivsicssnnenne - {1,650,000) 517,500 5,129,651 393,092
Net change in fund balances........c.ccoeriviniininniincnsinnenininn (102,807) (1,177,253) 1,281,540 728,286 (187,702)
Fund balances, beginning ........................................................ 11,966,118 11,863,311 10,686,058 11,967,598 12,695,884
Prior period adjustment........ccoevvuens . - - - - 466,076
Fund balances, beginning as restated.........cccercveercererenrnersenen. 11,966,118 11,863,311 10,686,058 11,967,598 13,161,960
Fund balances, ending...........cee... cerreeeressrrsrennrenrenenanennennenes O 11,863,311 $ 10,686,058 $ 11,967,598 $ 12,695,884 S 12,974,258
Debt service as a percentage

of noncapital expenditures.........cceeevesrnersseeisnees worerrsesanss 9.3% 7.7% 5.5% 4.6% 8.2%
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City of Mebane, North Carolina

Changes in Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 4
(Modified Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30
2016 2017 2018 2019 2020

Revenues

Ad ValOremM LaXES..ccvvieirieiirereeinieeereiiesnsesrsneesernesosnosssrasassnnes S 8,436,102 S 9,349,863 S 9,851,605 $§ 10,413,402 $ 10,897,067

Other taxes and [ICENSES.....ovveriiereniiererecrernrescerereeirsesensees 795 960 1,005 1,030 955

Unrestricted intergovernmental.... 4,191,306 4,427,170 4,866,039 5,095,144 5,433,058

Restricted intergovernmental ................................................ 880,010 904,619 1,265,968 1,589,184 1,262,717

Permits and fEOS...vviiiiiriireericiirteesctereeeserrreeserereerssernnnns 606,212 482,809 411,580 915,604 811,186

Sales aNd SEIVICES...iiiviiivcrercrireierretecrerereserseressrnessasessarasesane 433,014 444,814 462,033 494,687 576,421

Investment earnings 6,363 25,200 129,302 180,725 153,113

MIISCEIIANEOUS .ovvvvirvi ittt aesanns 155,294 270,538 322,138 167,614 524,824
TOtal FeVeNUES.....ccvveeirmseenieriosneseasenissnens 14,708,096 15,905,973 17,309,670 18,857,390 19,659,341
Expenditures

General BOVEIMMENT....cvvvrreerirrreenneererrnresiereneeriesnaressessoreses 2,151,509 1,997,039 2,244,898 2,179,611 2,265,058

Public Safety ........................................................................... 5,414,023 6,171,044 6,526,581 6,544,785 6,888,994

PUBIIC WOTKS. .ottt in e s e ssn e e s e s ssrenes 3,733,538 3,268,769 3,400,679 3,113,625 3,048,385

Cultural and recreatioN.. . v cerrireresrecrreeecensieseessesnnesenes 1,466,564 1,056,609 1,828,941 1,445,320 1,343,057

Economic and physical development........cccmenvnninncnnens 1,466,432 703,062 1,878,174 1,255,070 1,927,454

Debt service:

Principal ............................................................................... 835,083 836,338 1,316,286 1,347,620 1,272,748
Interest and other Charges.....ccvvevveervrcrercerenereneneneeneenon 161,067 139,372 306,592 285,412 264,189

Capital OULIaY....ccoveriiiiircre 1,276,985 634,567 5,739,986 3,652,717 2,068,669
Total expenditures......cccevvennneeisssnns Ceessrannsssisiaitseruantatsnsaines 16,505,201 14,806,800 23,242,137 19,824,160 19,078,554
Excess {deficiency) of revenues over

{under) expenditures......c.cccceeinnneniressnnne eeversnnes (1,796,105) 1,099,173 (5,932,467) (966,770) 580,787
Other Financing Sources (Uses)

Transfers to other funds......cccocvviviiccvnivninnircccee e, (856,734) (60,000) (1,726,812) (1,500,000) (1,183,857)

Transfers from other funds......coocvvvenvenieninerec e ceieene 1,821,734 60,000 1,724,810 2,067,932 1,183,857

1SSUANCE OF ABDT ... etreen et s snbasessonasessanns - 6,298,330 431,873 735,468 -
Total other financing sources (UsSes)........cceecvrneenns 965,000 6,298,330 429,871 1,303,400 -
Net change in fund balances........ccomeviniinninniisieennnnn, sy (831,105) 7,397,503 (5,502,596) 336,630 580,787
Fund balances, beginning ........................................................ 12,974,258 12,143,153 19,540,656 14,038,060 14,374,690
Prior period adjustment... - - - - -
Fund balances, beginning as restated........ccovcerrverienininvensiennnas 12,974,258 12,143,153 19,540,656 14,038,060 14,374,690
Fund balances, ending............ beencasnaturseseiiusenctrnrsserunsenerirens $ 12,143,153 $ 19,540,656 $ 14,038,060 $ 14,374,690 S 14,955,477

Debt service as a percentage
of noncapital expenditures...........cccoruvernns

Notes:
(1) 2015 includes a prior period restatement of $466,076.

7.0%
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City of Mebane, North Carolina
Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years Table 5
Ratio of
Assessed
Total Value to
Less Tax- Direct Estimated
Fiscal Personal Public Service Exempt Total Taxable Tax  Estimated Actual  Actual
Year Real Property Property Companies Property Assessed Value  Rate  Taxable Value Value
2011 1,027,885,319 358,562,377 20,777,547 (8,037,388) 1,399,187,855 0.47  1,396,931,471 100.2%
2012 1,101,391,678 400,790,237 20,894,610 (8,275,108) 1,514,801,417 0.47  1,481,995,824 102.2%
2013 1,138,480,584 417,965,044 22,126,189 (8,199,338) 1,570,372,479 0.47  1,489,959,352 105.4%
2014 1,163,814,338 476,296,137 22,343,241 (8,380,262) 1,654,073,454 0.47  1,574,895,032 105.0%
2015 1,171,969,829 498,060,858 22,232,490 (8,580,903) 1,683,682,274 0.49  1,603,949,005 105.0%
2016 1,215,674,661 511,076,370 23,926,263 (9,087,410) 1,741,589,884 0.49 1,648,732,865 105.6%
2017 1,355,230,856 550,037,154 20,701,422 (6,871,152) 1,919,098,280 0.49  1,919,559,215 100.0%
2018 1,519,215,965 576,423,148 21,265,042 (6,231,130) 2,110,673,025 0.47  2,165,774,122 97.5%
2019 1,572,394,043 593,126,106 19,041,041 (2,685,151) 2,181,876,039 0.47  2,238,905,875 97.5%
2020 1,627,662,514 648,540,774 19,264,439 (243,533)  2,295,224,194 0.47  2,449,836,538 93.7%
Sources:

Alamance County and Orange County Tax Departments.

Notes:

Assessed valuations are established by the Alamance County Board of Commissioners at 100% of estimated
market value. A revaluation of real property is required by the North Carolina General Statutes at least every
eight years. Property was last revalued in FY 2018.

Estimated actual taxable value is calculated using information provided in Alamance and Orange County's
Comprehensive Annual Financial Reports (CAFRs).

Assessed Value of Property
(Including Tax-Exempt)
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City of Mebane, North Carolina
Direct and Overlapping Property Tax Rates
Last Ten Years

(Rates are Per $100 of Assessed Value) Table 6
Direct Rate Overlapping Rates Combined Tax Rate
City of Alamance  QOrange Alamance  Orange
Fiscal Year Mebane County™  County® County County
2001 et er e st s raar s s sen s baan s 0.47 0.520 0.858 0.990 1.328
0.47 0.520 0.858 0.990 1.328
0.47 0.520 0.858 0.990 1.328
0.47 0.540 0.858 1.010 1.328
0.49 0.530 0.858 1.020 1.348
0.49 0.580 0.878 1.070 1.368
0.49 0.580 0.878 1.070 1.368
0.47 0.580 0.838 1.050 1.308
0.47 0.590 0.850 1.060 1.320
0.47 0.670 0.868 1.140 1.338

Sources:
@ Alamance County Tax Department.
@ Orange County Tax Department.

Notes:

Overlapping rates are the county government rates that apply to property owners within the City of Mebane.
The City of Mebane is located in both Alamance and Orange counties. Not all overlapping rates apply to all
property owners, but at least one County overlapping rates applies to each property owner.
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City of Mebane, North Carolina
Principal Property Taxpayers

Current Year and Nine Years Ago Table 7
2020 2011
Percentage Percentage
of Total of Total
Taxable Taxable Taxable
Assessed Value Assessed Taxable Assessed
Taxpayer (_1_) Rank  Value Assessed Value Rank Value
GKN Automotive Components......ccooereevvevennneen $ 115,609,734 1 5.04% $ 90,973,558 1 6.50%
Walmart Stores INCu..evveveinneieicrenincerenreecneee 94,423,751 2 4.11% 17,060,709 6 1.24%
Liggett Group - One Hundred Maple.... . 73,162,429 3 3.19% 58,412,244 2 4.20%
Nypro, Inc. (a Jabil Company)........cccecevrvereeenerncnnns 55,612,163 4 2.42% 12,547,597 10 0.95%
Tanger Piedmont, LLC.........ueereresmmnesreensssneeesenns 43,621,343 5 1.90% @
Cambro Manufacturing Co.......uueereeesmmeeeessssmnecrns 37,321,576 6 1.63% @
Keystone at Mebane 0aks LLC.......ceceeererereeseennnens 34,636,522 7 1.51% @
Morinaga American Foods Inc.... 32,041,625 8 1.40% @
SANAVIK INCuvireierrienireirereeeeres e 29,909,160 9 1.30% 47,543,722 3 3.40%
Gregory Poole Equipment Companny.....c.ccvveeeenns 29,372,478 10 1.28% @
Mebane Packaging / Meadwestvaco.....c.ccecvvueenrrene @ 22,671,185 4 1.60%
Armacell LLC/Armstrong 21,207,994 5 1.50%
Kingsdown Inc. @ 15,254,593 7 1.11%
Oakland/Fieldstone/Club Mill Creek....................... @ 12,774,785 9 0.90%
@ 13,251,550 8 0.90%
$545,710,781 23.78% $311,697,937 22.30%

Source:
Alamance County Tax Department.

Notes:

@ Assessed valuation represents taxes assessed and due in the fiscal year ended June 30, 2020.

) Not within top ten ranking.
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City of Mebane, North Carolina
Property Tax Levies and Collections

Last Ten Fiscal Years Table 8
Fiscal Year of the Levy Total Collections to Date
Taxes Levied Collections in
for the Fiscal Percentage Subsequent Percentage
Fiscal Year Year ™ Amount of Levy Years Amount of Levy
6,517,986 6,393,383 98.1% 180,966 6,574,349 100.9%
7,062,935 6,917,103 97.9% 117,923 7,035,026 99.6%
7,354,497 7,224,810 98.2% 140,377 7,365,187 100.1%
7,764,524 7,677,173 98.9% 123,113 7,800,286 100.5%
8,223,909 8,175,886 99.4% 79,972 8,255,858 100.4%
8,528,175 8,485,223 99.5% 103,900 8,589,123 100.7%
9,288,710 9,244,828 99.5% 35,252 9,280,080 99.9%
9,815,332 9,785,748 99.7% 55,246 9,840,994 100.3%
10,383,208 10,326,956 99.5% 24,025 10,350,981 99.7%
10,854,564 10,817,844 99.7% - 10,817,844 99.7%

Sources:
Alamance County Tax Department.

Notes:
“ Taxes levied for the fiscal year are not adjusted for discoveries in subsequent years but their collection
is included in the total collections to date for the year in which they would have been levied.

Percentage of Levy
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==d==Current Fiscal Year Collections =={l==Total Collections to Date
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City of Mebane, North Carolina
Ratios of Qutstanding Debt by Type

Last Ten Fiscal Years Table 9
Governmental
Activities Business-type Activities
General Percentage of
Instaliment Obligation ~ Installment Personal
Fiscal Year Financing @ Bonds Financing @ Total Income ¥ Per Capita o
4,469,919 785,000 4,102,225 9,357,144  #VALUE! 804
3,856,669 680,000 3,437,758 7,974,427 #VALUE! 666
3,430,002 570,000 2,758,161 6,758,163 4133.4% 557
7,348,610 455,000 6,788,750 14,592,360 9063.6% 1,180
6,514,756 335,000 6,162,611 13,012,367 7848.2% 1,032
5,679,678 215,000 5,272,472 11,167,150 6477.5% 874
11,141,683 95,000 4,869,335 16,106,018 9012.9% 1,141
10,257,277 = 4,459,195 14,716,472  7924.9% 983
9,645,099 - 4,042,056 13,687,155 7073.5% 878
8,371,909 - 3,617,917 11,989,826 2.3% 737
k

Notes:
™ see Table 13 for personal income and population data. These ratios are calculated using personal
income and population for the calendar year.

@ Details regarding outstanding debt can be found in the notes to the financial statements.

Outstanding Debt Per Capita Outstanding Debt as a Percentage of
$1,400 Personal Income
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City of Mebane, North Carolina
Ratios of General Bonded Debt Outstanding
Last Ten Fiscal Years Table 10

Percentage of Actual
General Bonded Taxable Value of Per Capita Bonded

Fiscal Year Debt Property w Debt?
785,000 0.06% 67
680,000 0.04% 57
570,000 0.04% 47
455,000 0.03% 37
335,000 0.02% 27
215,000 0.01% 17

95,000 0.00% 7
- 0.00% =
- 0.00% -
- 0.00% -

) see Table 5 for Assessed Value of Taxable Property.

@ See Table 13 for personal income and population data. These ratios are calculated using personal
income and population for the calendar year.

) Details regarding outstanding debt can be found in the notes to the financial statements.

Per Capita Bonded Debt Bonded Debt as a Percentage of Actual
Taxable Value of Property
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City of Mebane, North Carolina
Direct and Overlapping Governmental Activities Debt

As of June 30, 2020 Table 11
Estimated
Share of Direct
Estimated and
Debt Percentage  Qverlapping
Governmental Unit Outstanding Apglicablem Debt
Alamance County general obligation debt........ccccviininiininnininiinenns $ 33,155,000 13.23% $ 4,386,012
Orange County general obligation debt......c.ciriiiinnninr, 131,000,000 1.95% 2,558,627
Subtotal, overlapping debt.......ciicieiioiininneien s 6,944,639
City Of Mebane deblu....civiveierrerenriirrenresteeoeressr e eseraesseses e sesssessaseseeseeneens 8,371,909
Total direct and overlapping debt.........ccvvviviiininnniien, $ 15,316,548
Sources:

Alamance and Orange County debt outstanding provided by Alamance and Orange Counties.

Notes:

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
City. This schedule estimates the portion of the outstanding debt of those overlapping governments that
is borne by the residents and businesses of the City. This process recognizes that, when considering the
City's ability to issue and repay long-term debt, the entire debt burden borne by the residents and
businesses should be taken into account. However, this does not imply that every taxpayer is a resident
and, therefore, responsible for repaying the debt of each overlapping government.

% Eor debt repaid with property taxes, the percentage of overlapping debt applicable is estimated using
taxable assessed property values. Applicable percentages were estimated by determining the portion of
another governmental unit's taxable assessed value that is within the City of Mebane's boundaries and
dividing it by each unit's total taxable assessed value. Taxable assessed property values as of June 30,
2019 were used to determine the overlapping debt percentage.
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City of Mebane, North Carolina
Legal Debt Margin Information

Last Ten Fiscal Years Table 12
Legal Debt
Total Net Debt Marginas a
Applicable to Legal Debt Percent of Debt
Fiscal Year Debt Limit Limit Margin Limit
2000 i e 111,935,028 9,660,046 102,274,982 91.4%
20021t etes s st sttt 121,184,113 8,311,706 112,872,407 93.1%
2003t eerenrerere e e oo e te e setaertraraesaenen 125,629,798 7,112,016 118,517,782 94.3%
200 et seee v eseesns et 132,325,876 14,748,774 117,577,102 88.9%
134,694,582 13,012,364 121,682,218 90.3%
139,327,191 11,167,150 128,160,041 92.0%
153,527,862 16,106,018 137,421,844 89.5%
168,853,842 14,716,472 154,137,370 91.3%
174,550,083 13,687,155 160,862,928 92.2%
183,617,936 11,989,826 171,628,110 93.5%
Notes:
Legal Debt Margin Calculation for Fiscal Year 2018:
Assessed valuation......cc.ceven. $ 2,295,224,194

Statutory limit percentage

Debt [imit - 8.0% Of 25SESSEU VAIUE....cveverrererereeereretsveteertessreenareserereersnssesessneessesnsessaesenens

Gross debt:

Total BONAE dEDL.....eeiiiriiceece e sera e s s b e s ba s na e ssstaeseane
Authorized and UNISSUET BONAS....coivveiiiriiiiireiireenerres e rbe s sereerrasereesrerssevenseenes
Lease fiNancCing @Bre@MENTS ... e icerieiriesnienititenieosesseosessiorsrssssssesssisnossesessessessasssersresess

TOLAl BrOSS AEDTcueiieriereireriiieriereereereerire e seeere s seesre s rebressrenesesseresnsaesenerenssessnessnenesanee
Less: STAtULONY dedUCTIONS.....oeieecieceetie ettt ettt s

Total amount of debt applicable to debt limit (net debt).....covvriniiviicienenininnnnien,
Legal Debt Margin....ic st sssssessss s
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City of Mebane, North Carolina
Demographic and Economic Statistics
Last Ten Calendar Years Table 13

(2) Median value

oF owner - Median
occupied Family Unemployment

Fiscal Year Population (1) housing Income Median Age Rate (5
201 oo 11,642 N/A 50,700 33.9 7.1%
2012 11,965 N/A * 51675 35.4 6.5%
20131 12,128 163,500 * 53,166 35.8 6.2%
0 12,366 161,000 * 52,586 358  * 6.3%
2015 e 12,613 * 165,800 * 53,029 358  * 5.7%
2016meeereriirereeeienreesaeans 12,774  * 172,400 * 53,029 358  * 4.7%
b 103 iy 2 14,117 ¥ 178,700 * 54430 359 % 4.0%

14,973  * 185,700 * 56,037 358  * 4.0%

15,589  * 193,500 * 60,851 348 * 3.7%

16,262 * 195,800 * 54,157 34.2 * 4.4%

Note: Many of these data elements are not published annually for cities. Data is estimated using the
ratio of Mebane to Alamance County from the 2010 census and the 2005-2014 American Community
Survey. That ratio was applied back to annual county data to estimate the data for the City of Mebane.

Notes:
(1) Office of State Management and Budget, NC Department of Revenue
(2) U. S. Department of Commerce, Bureau of Economic Analysis.
United States Census Bureau, Most recent available census data.
(3) American City Survey Fact Finder.
(4) N. C. Employment Security Commission, Local Area Unemployment Statistics
(5) N. C. Employment Security Commission, Local Area Unemployment Statistics

* Data not available - estimated based on trends.
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City of Mebane, North Carolina
Principal Employers
Current Year and Nine Years Ago

ABB (General EIeCtric)..cccvvuereroenrernnresemeieroronienioens
AKG of America....c.......

Liggett Group LLC
Armacelli oot e
JabIl (NYPIO).eeeierireeeeeecererenersnsoresessnersnessessesesses
SPOrtS ENA@AVOTS..cvrieniirnsieneiniieiciisssieseseresieneans

Cambro
KINGSAOWN . ceverteiirirmennnorerrssstssessessenssessnessesessssssos
PresCiENT . uiciiiiceiieeicrercrerrerccrrrr e e srnenreeneene

West Rock (Meadwestvaco).....cccvevceeecrerecceercnenene
Walter Kiddie.......cccevvrneinininnnrnnicninncisiennn,

Sources:
(1 Human Resource Directors- Phone or Email

Table 14
2020 20112

Percentage of Percentage of

Total Total
Employees Rank Employment Employees Rank Employment
659 1 9.12% 500 1 10.3%
625 2 8.65% * (3)
581 3 8.04% 315 4 6.5%
355 4 491% 350 3 7.2%
263 5 3.64% 250 7 5.2%
250 6 3.46% 250 6 5.2%
250 7 3.46% 250 8 5.2%
161 8 2.23% 280 5 5.8%
134 9 1.85% * (3)
116 10 1.60% * (3)
90 * 1.25% * )
84 ¥ 1.16% 150 10 3.1%
78 * 1.08% * ()
60 * 0.83% * 3
* 400 2 8.3%
* 200 9 4.1%
3,706 51.28% 2,945 60.9%

{23 Alamance County Area Chamber of Commerce data for closest year available

(3) Not available

* Not in top ten this year
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City of Mebane, North Carolina
Full-time-Equivalent Employees by Function

Last Ten Fiscal Years Table 15
Function / Department 2011 2012 2013 2014 2015 2016 2017 2018 2013 2020
General Government:
Mayor & City Council......coceveervrreccrerrnnrerecnens 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
City MANAZEeeeevenreresereeeesesseesssssssssseseessssensenns 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
CItY ClerKe. inereeeereereeereeceanrenreenes e sseeessenseenes 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
FINANCE. ctevrerereererereeraserrestesssnsseeressessssennssesassenes 3.0 2.0 2.0 2.0 3.0 3.0 4.0 4.0 5.0 5.0
HUM@N RESOUICES...ccuverererrerrirreencrnsnrsseenseerses 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Tax CollRCEON vt 2.0 2.0 1.0 1.0 1.0 1.0 - - - -
City AtLOrNeY ..ottt 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Information Technology......ccvveevcnnveeenveniens - - - - 1.0 1.0 1.0 1.0 1.0 2.0
Public BUIINGS...co.vvrvrerrreerrerrervecnrennseerinssenenes 2.0 2.0 2.0 4.0 4.0 4.0 4.0 5.0 5.0 5.0
Public Safety:
Police Department.....c.ccccneerreeirinneecernvereens 30.0 30.0 31.0 31.0 32.0 35.0 355 40.0 40.0 40.0
Fire Department.......cccccerenrceevenveeereccssnenvennns 15.0 16.0 16.0 16.0 25.0 25.0 25.0 25.0 28.0 29.0

Economic and Physical Development:

PIANNING et neesre e eeranenns 1.0 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0

INSPECLIONS. cccviiiiiiiireiecrre s 4.0 3.0 3.0 4.0 4.0 4.0 5.0 4.0 4.0 5.0
Public Works:

Streets Lreereers et 6.0 7.0 9.0 - - - - - - -

Sanitation Hreeeee bttt s s ne e s esesesbaae 5.0 5.0 7.0 7.0 7.0 8.0 8.0 8.0 8.0 8.0

PUBlC WOIKS..ocveeeeeere e 5.0 5.0 5.0 12.0 12.0 12.0 13.0 12.0 14.0 14.0

Culture and Recreation:
RECrEatioN....ccrrereerirrerrereeeninrirrecreseereenesenansens 5.0 5.0 5.0 5.0 5.0 5.0 5.0 7.0 7.0 7.0
Arts and Community Center 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Water and Sewer:

Billing and Metering......ccccccevervveeveennns . 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Water distribution and maintenance 3.0 3.0 2.0 2.0 2.0 3.0 3.0 3.0 5.0 5.0

Waste Collection and Treatment:

Pretreatment - industrial monitoring.............. 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Wastewater Treatment Plant.......ccceceenenens 6.0 6.0 5.0 5.0 5.0 5.0 5.0 5.0 6.0 5.0
Laboratory. ... ccceeceenrireenienressreeseeeeessesressesnnns 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Sewer mains and lift stations.....c.cccvvveveerienen 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
< ] RN 1055 1065 1095 1105 1225 1285 131.0 1365 1455 1475
Sources:
City of Mebane staff
Notes:

A full-time employee is scheduled to work 2,080 hours per year {including vacation and sick [eave).
Full-time-equivalent employment is calculated by dividing total labor hours by 2,080.
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City of Mebane, North Carolina
Operating Indicators by Function

Sources:
Various City departments

Notes:
"NA" indicates "not available"
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Last Ten Fiscal Years Table 16
Function 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
General Government
Finance Department
Vendor checks issued 1,545 2,675 3,003 2,952 3,029 3,095 3,104 3,299 3,668 3,613
Human Resources
Workers' compensation lost time {days)........... 2 155 52 122 - - - - 23 -
Employee turnover rate 6% 3% 7% 3% 5% 9% 5% 9% 4% 6%
Public Safety
Fire Protection
Incident calls 873 1,812 732 823 773 840 909 918 921 919
Structure fires 37 168 303 211 15 19 26 34 21 25
Inspections 442 103 177 180 186 394 363 250 545 233
Child passenger seat inspections..........oueinns 49 197 242 191 154 204 193 237 190 217
Police Protection
Physical arrest: 240 552 653 568 501 377 438 482 506 436
Citations issued 544 1,073 1,489 1,226 1,028 926 1,585 1,522 1,846 1,720
Response to calis/officer initiated activity......... 5,625 13,163 15,363 14,942 14,685 16,968 16,363 17,220 19,764 21,718
Traffic accidents 198 593 583 528 491 620 790 628 809 642
Public Works
Street resurfacing (Miles).....oovvvvvvciviarinniniinne 1.48 3.19 0.54 2.67 1.48 1.48 151 1.32 2.20 1.56
Refuse collected (tons annually).......cceveerncrnne NA 3,200 3,267 3,390 3,585 3,880 4,073 4,278 4,594 4,950
Homes receiving service NA 4,581 4,522 3,965 4,756 4,527 4,717 5,354 4,965 5,243
Recyclables coliected (tons annually)........oeuece. NA 946 1,063 1,112 1,100 841 862 864 831 1,265
Economic & Physical Development
Inspections
Residential inspections conducted.......c.veereenne 2,722 3,247 3,460 5,914 5,212 6,477 7,348 4,765 7,032 7,357
Commercial inspections conducted.........oervens 724 490 332 785 1,462 8,499 9,710 5,449 5,291 2,761
Total inspections conducted 3,446 3,737 3,792 6,699 6,674 14,976 17,058 10,214 12,323 10,118
Certificates of occupancy issued.... 74 136 125 131 154 166 216 102 206 207
Building permits issued 455 245 277 228 155 1951 143 171 196 259
Cultural & Recreation
Recreation
Athletics participant: NA 2,458 3,140 2,693 2,653 2,744 2,679 2,679 2,923 1,623
Water Distribution
Accounts 4,174 4,302 4,454 4,566 4,744 4,934 5,227 5,471 5,717 5,972
Average daily consumption (mgd)......coererereerenne 1.321 1.150 1.290 1.350 1.400 1.510 1.880 1.760 1.710 1.707
Wastewater Treatment
Accounts 3,836 3,974 4,125 4,263 4,424 4,587 4,898 5,034 5,170 5,395
Average daily treatment (mgd)......coeeeveeeinnnminns 1.082 1.000 1.100 1.340 1.202 1.359 1.373 1.290 1.690 1.570



City of Mebane, North Carolina
Capital Asset Statistics by Function
Last Ten Fiscal Years Table 17

Function 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Public Safety
Fire Protection

SEALIONS. cveervircierrisencesiosiosersnrossosencoseos 2 2 2 2 3 3 3 3 3 3
FIre trUCKS .veovrrerecrereeeierneesneeresnsveres 11 12 12 13 13 13 13 13 13 13
Police Protection
SEAtiONS. i 1 1 1 1 1 1 1 1 1 1
Patrol UNitS..iierrerrereererniernerersenseesesnee 27 30 32 32 30 29 31 39 36 36
Public Works
Miles Of SIreetS.....ccvverrrrerereererrerserserenne 504 510 522 524 540 543 547 56.6 580 60.1
Maintenance vehicles.....ccovceeevveivecennens 93 58 56 56 58 58 51 45 29 31
Miles of sidewalks (linear feet)............. 382 429 430 430 501 508 542 553 575 59.8
Refuse collection trucks.......ccoveevevinneane 6 5 5 6 6 6 6 6 6 6
Cultural & Recreation
Number of parks .....coovceevviernienieeanens 6 6 6 6 6 6 6 7 8 9
Park acreage........ 275 275 275 275 275 275 308 308 328 328
Trails {miles)..... 3 3 3 3 3 3 3 3 5 5
Playgrounds.....cccoovvureceanncnn 5 5 5 5 5 5 5 3 4 5
Baseball/softball diamonds.........ccuveun. 6 6 6 6 6 6 6 6 6 6
Soccer fields...coieriiniecrcrenenninennes 8 10 10 10 10 10 10 10 7 7
Water and Sewer
Miles of gravity sewer lines.......cceceeurnee 81.8 88.1 88.7 89.1 94.3 97.8 98.6 100.1 113.4 118.8
Miles of water lines.....ccccvvvvenreercrnenee 91.6 100.1 103.1 1046 1113 1113 1149 1172 117.8 1222
Miles of sewer force mains...c.coccovvene 16.5 17.3 18.7 18.5 18.3 21.9 18.3 185 242 27.8

Miles of storm sewer 55.9 57.0 57.0 576 58.5 61.1 618 64.9 65.0 67.6

Source:
Various City departments

Notes:
"NA" indicates "not available"
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Compliance Section

This section contains compliance reports for the City’s
Governmental Compliance.

e Report on Internal Control over Financial
Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements
Performed in Accordance with Government
Auditing Standards

e Report on Compliance With Requirements
Applicable to Each Major State Program and
Internal Control Over Compliance in Accordance
With the Uniform Guidance and the State Single
Audit Implementation Act

e Schedule of Findings and Questioned Costs,
Corrective Action Plans and Summary Schedules
of Prior Audit Findings

e Schedule of Expenditures of Federal and State
Awards
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Independent Auditor’s Report

To The Honorable Mayor and
Members of the City Council
City of Mebane

Mebane, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the
United State of America and the standards applicable to the financial audits contained
in Government Auditing Standards issued by the Comptroller General of the United
States, the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information
of the City of Mebane, North Carolina, as of and for the year ended June 30, 2020, and
the related notes to the financial statements, which collectively comprises the City of
Mebane's basic financial statements and have issued our report thereon dated
November 19, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Mebane's internal control
over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the City of Mebane’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of the internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and was not designed to identify
all deficiencies in internal control over financial reporting that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Mebane’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Stour Sueer M%owea £ 06, LLP

November 19, 2020
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR STATE PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH THE UNIFORM GUIDANCE AND THE STATE
SINGLE AUDIT IMPLEMENTATION ACT

Independent Auditor’s Report

To The Honorable Mayor and
Members of the City Council
City of Mebane

Mebane, North Carolina

Report on Compliance for Each Major State Program

We have audited City of Mebane, North Carolina, compliance with the types of
compliance requirements described in the Audit Manual for Governmental Auditors in
North Carolina, issued by the Local Government Commission, that could have a direct
and material effect on each of the City of Mebane’s major state programs for the year
ended June 30, 2020. The City of Mebane’s major State programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City of
Mebane’s major state programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and applicable sections of Title 2 US Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance), as described in the
Audit Manual for Governmental Auditors in North Carolina, and the State Single Audit
Implementation Act. Those standards, Uniform Guidance, and the State Single Audit
Implementation Act require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major State program
occurred. An audit includes examining, on a test basis, evidence about the City of
Mebane’s compliance with those requirements and performing such other procedures, as
we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major
state program. However, our audit does not provide a legal determination on the City of Mebane’s
compliance.

Opinion on Each Major State Program

In our opinion, the City of Mebane complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major State
programs for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of the City of Mebane is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Mebane’s internal control over
compliance with the types of requirements that could have a direct and material effect on a major state
program in order to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on compliance for each major state program and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the City’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a state
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Stour Sueet M%owen € K06, LLP

November 19, 2020
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CITY OF MEBANE, NORTH CAROLINA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2020

Section I. Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? Yes X No

Significant Deficiency(s) identified that are not
considered to be material weaknesses Yes X None Reported

Noncompliance material to financial statements noted Yes X No

State Awards
Internal control over major State programs:
Material weakness(es) identified? Yes X No

Significant Deficiency(s) identified that are not
considered to be material weaknesses Yes X None Reported

Type of auditor's report issued on compliance for
major State programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with State Single Audit
Implementation Act Yes X No

Identification of major State Programs:

Program Name

Powell Bill
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CITY OF MEBANE, NORTH CAROLINA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2020

Section II. Financial Statement Findings

None reported.

Section III. State Award Findings and Questioned Costs

None reported.
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CITY OF MEBANE, NORTH CAROLINA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the Year Ended June 30, 2020

None Reported

Page 117



City of Mebane, North Carolina
Schedule of Expenditures of Federal and State Awards
For The Year Ended June 30, 2020

State/ Federal
Federal Pass-through  (Direct and Passed
Grantor/Pass-through CFDA Grantor's Pass-through) State Through to
Grantor/Program Title Number Number Expenditures Expenditures Subrecipient
Federal Awards:
Cash Programs:
U.S. Dept. of Justice
Direct Program:
Federal Equitable Sharing Funds 16.922 na S 95,470 $ - S -
U.S. Dept. of Treasury
Passed-through the Office of State Budget
and Management:
NC Pandemic Recovery Office
Passed-through Alamance County
Coronavirus Relief Fund 21.019 44,639 - -
Passed-through Orange County
Coronavirus Relief Fund 21.019 9,971 - -
U.S. Dept. of Transportation
Passed-through the North Carolina Dept.
of Transportation:
Passed-through the City of Burlington
Highway Planning and Construction Grants:
State Planning and Research 20.205-5 2,438 - -
Total assistance - federal programs 152,518 - -
Cash Assistance:
N.C. Department of Transportation:
POWeEll Bill....ovieieeieeieecreeceeeee e na 2000001817 - 360,334 -
N.C. Department of Commerce
ONEe NC FUNd...cooiiiiieeciieciee e na - 180,000 -
Total assistance - state programs.................. - 540,334 -
Total @SSIStaNCe...cvevveceeeeeeerecteeteeveeeeee e eeeans S 152,518 $ 540,334 S -

Notes to the Schedule of Expenditures of Federal and State Awards:

1. The accompanying schedule of expenditures of federal and State awards (SEFSA) includes the federal and State grant
activity of the City of Mebane under the programs of the federal government and the State of North Carolina for the year
ended June 30, 2019. The information in this SEFSA is presented in accordance with the requirements of Title 2 US Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost principles, and Audit Requirements for Federal
Awards and the State Single Audit Implementation Act. Because the Schedule presents only a selected portion of the
operations of the City of Mebane, it is not intended to and does not present the financial position, changes in net position, or
cash flows of the City of Mebane.

2. Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

3. City of Mebane has elected not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance.

4. City of Mebane received notice of funding from the Coronovirus Relief Fund (21.019) from Alamance County for
$187,040 and from Orange County for $55,474. City of Mebane has a plan to spend these funds approved by OSBM.
According to the Office of State Budget and Management, the State's pass-through agency, municipalities are
considered subrecipients of the Counties. However, under the state statute, municipalities are not liable to the
County for any misused or misspent funds. CRF must be spent during the period March 1, 2020 to December 30, 2020.
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